
Appendix B-8 

LAKE TAHOE RESTORATION PROJECTS 
ESTIMATED NECESSARY EXPENSES & KEY MILESTONE DATES 

Project Name:      Kings Beach Commercial Core  Agency:   FHWA (Placer County)   
Prepared by:         Peter Kraatz  Phone:  (530) 581-6230___ EIP #:  10060 
  SNPLMA Project #:  _____    
Identify estimated costs of eligible reimbursement expenses:  

1. Planning, Environmental Assessment and 
    Research Costs (specialist surveys, reports, monitoring, 

data collection, analysis, NEPA, etc.) $            % 
 
2. FWS Consultation—Endangered Species Act $             % 
 
 
 
3. Direct Labor (Payroll) to Perform the Project           $            % 
 
4.  Project Equipment (tools, software, specialized  
     equipment, etc.)                                                                                            $            %  
 
5. Travel (including per diem where official travel status  
      required to carry out project, such as serve as COR, experts to 
      review reports, etc.)                                                                           $            % 
 
6. Official Vehicle Use (pro rata cost for use of Official  
     Vehicles when required to carry out project)                                    $            % 
   
7. Cost of Contracts, Grants and/or 
   Agreements to Perform the Project                               $   3,000,000       100 % 
 
8. Other Direct and Contracted Labor: Agency 
      payroll for the Contracting Officer to do project procurement,  
      COR, Project Inspector, Sec. 106 Consultation if required,  
      NEPA Lead, Project Manager, Project Supervisor, and subject  
      experts to review contracted surveys, designs/drawings, plans, 
      reports, etc.; Also covered is the cost to contract for a Project  
      Manager and/or Project Supervisor if contracted separately              
      from other project contracts)                                                             $                                          % 
 
9. Other Necessary Expenses (See Appendix B-11)                        $                                                                                                        
                                                                     TOTAL:         $   3,000,000  100 % 
 
Estimated Key Milestone Dates: 

Milestones/Deliverables: Date: 
Circulate Draft Environmental Document April 2007 
Approve Final Environmental Document by TRPA, Placer County, 
Caltrans, FHWA 

January 2009 

Complete PS&E and R/W Acquisition April 2010 
Begin Construction May 2011 
Final Completion Date: October 2013 

COMMENTS: 
Funding request for water quality improvements to be constructed by qualified contractor. See attached cost estimate (Exhibit B). 
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ROUND 10 LAKE TAHOE FEDERAL SHARE EIP CAPITAL 
NOMINATION CRITERIA 

(Nomination Form begins on page 3) 
 

Consistency with Lake Tahoe nomination criteria: 
 
Project nominations must qualify as an Environmental Improvement Program (EIP) 
project and be the responsibility of the federal government (federal share responsibility); 
and have a willing and ready federal sponsor.   
 
Projects identified as the responsibility of the federal government in the EIP must meet 
ONE or MORE of the following: 
 

1.  Does the project involve federal land? 
 If so, is the federal land involved important to successful implementation of 

the project? 
2.  Does the EIP identify the federal funding for the EIP project (project #)? 
3.  Does the project involve the conservation of a federal or regional threatened, rare, 
endangered or special interest species? 
4.  Does the project involve an identified federal interest such as the detection and 
eradication of noxious aquatic or terrestrial invasive species? 
5.  Does the project otherwise directly support federal implementation of capital 
projects in the EIP (e.g. technical assistance, data management, resource inventories, 
etc.)? 

 
Project nominations must be consistent with one of the focus areas in the June 2006 
Federal Vision (pp. 8-9) and fit into at least one category.  
(http://www.fs.fed.us/r5/ltbmu/documents/ltbec/revised-FV-Final.pdf)  
 
Projects must meet a minimum of one category: 
 

1.  Continued emphasis on forest ecosystem health/fuels reduction projects 
considering the LTBMU Stewardship Fireshed Assessment and Lake Tahoe Basin 
Multi-Jurisdictional Fuel Reduction and Wildfire Prevention Strategy.   
  
2.  Continued implementation of projects approved in Rounds 5 through 9 which 
implement the EIP.  Project proposal should clearly describe the phase/product 
being produced along with the consequence of not completing the project phase 
proposed for Round 10.   
 
3.  Project is consistent with and contributes toward TMDL pollutant reductions 
within the four source categories (atmospheric, urban & groundwater, forested 
uplands, and stream channel). (*see attached TMDL references – page 6)  
Consider and integrate the following in the project nomination:   
  

http://www.fs.fed.us/r5/ltbmu/documents/ltbec/revised-FV-Final.pdf
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a) Describe whether, and how, the project demonstrates advanced, alternative, 
or innovative practices. 

   
b) If project includes project level monitoring, describe ability of proposed 
monitoring strategy to contribute to the state of TMDL knowledge.  Also 
describe if purpose of the capital project is to conduct data collection and/or 
analysis related to Lake Tahoe clarity.     

 
c) Describe treatment approach for reducing pollutants, and/or measures to 
address connectivity between pollutant sources and Lake Tahoe or its 
tributaries.  Identify target pollutants, and, to the degree feasible, provide 
quantitative estimates of project effectiveness at reducing pollutant loads 
(and/or a commitment to provide post-project estimates). 

 
d) If appropriate, describe whether, and how, the project can be combined or 
coordinated with other TMDL implementation projects.  

 
4.  Control of aquatic invasive species and prevention and/or detection of new 
aquatic invasive species. 

------------------------------------------------------------------------------------------------------------ 



Placer County Department of Public Works  Lake Tahoe SNPLMA Round 10 Capital Proposal 
Tahoe Design Division  Kings Beach Commercial Core Improvement Project 
 
 

November 19, 2008 Page 3 of 14 

 
ROUND 10 CAPITAL PROJECT NOMINATION FORM 

LAKE TAHOE FEDERAL SHARE EIP CAPITAL PROJECTS 
APPENDIX K 

 
 
Project Name: Kings Beach Commercial Core Improvements 
 
EIP #: 10060 
 
Federal Agency Sponsor: Federal Highway Administration, Nevada Division 
 
Contact: Ms. Hannah Visser 
 
Threshold: Water Quality (WQ)   Phone Number: (775) 687-5322 
 
Threshold Standard:  Runoff Water Quality (WQ-5) 
 
Email Address: Hannah.Visser@fhwa.dot.gov 
 
Funding Requested in this Round: $3,000,000 Total Project Cost: $48,600,000 
 
Federal Share EIP rationale (select and describe appropriate EIP criteria from 5 items below – 
projects must meet one or more of these 5 items): 
 

1.  Does the project involve federal land? No. 
 If so, is the federal land involved important to successful implementation of 

the project? 
2.  Does the EIP identify the federal funding for the EIP project (project #)? Yes. EIP 
# 10060. 
3.  Does the project involve the conservation of a federal or regional threatened, rare, 
endangered or special interest species? No. 
4.  Does the project involve an identified federal interest such as the detection and 
eradication of noxious aquatic or terrestrial invasive species? No. 
5.  Does the project otherwise directly support federal implementation of capital 
projects in the EIP (e.g. technical assistance, data management, resource inventories, 
etc.)? Unknown. 

 
List Capital Focus Area(s) (as described in the 2006 Federal Vision): Watershed & Habitat 
Improvement 
 
Circle all that apply (must meet a minimum of one category):   
 

1.  Continued emphasis on forest ecosystem health/fuels reduction projects 
considering the LTBMU Stewardship Fireshed Assessment and Lake Tahoe Basin 
Multi-Jurisdictional Fuel Reduction and Wildfire Prevention Strategy.    
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2.  Continued implementation of projects approved in Rounds 5 through 9 which 
implement the EIP.  Project proposal should identify the applicable project(s) 
from Rounds 5 through 9 and clearly describe the phase/product being produced 
along with the consequence of not completing the project phase proposed for 
Round 10.  Round 10 funding is proposed for the Kings Beach Commercial 
Core Improvement Project that has been approved for funding in Rounds 5 
through 9. See remainder of proposal for additional details on the products 
being produced for each phase of funding and the consequences for not 
completing the project phase proposed for Round 10. A site vicinity/location 
map and conceptual water quality BMP improvement map are provided as 
Exhibits A and B. 
 
3.  Project is consistent with and contributes toward TMDL pollutant reductions 
within the four source categories (atmospheric, urban & groundwater, forested 
uplands, and stream channel). List source category being addressed and integrate 
into the project nomination the following TMDL considerations (*see attached 
TMDL references – page 6).   Source Category: Urban & Groundwater 

a) Describe whether, and how, the project demonstrates advanced, alternative, 
or innovative practices. 
Placer County currently participates on the Lake Tahoe Advanced 
Stormwater Treatment Project Advisory Committee (PAC). The PAC is part 
of the consultant team retained by the US Army Corps of Engineers to 
continue the evaluation of advanced stormwater treatment in the Lake 
Tahoe Basin, including potentially constrained urban sites like Kings 
Beach. Results from this evaluation will be applied as appropriate in the 
consideration of using an advanced practice such as sediment straining and 
microfiltration to reduce fine sediment (<63 micron in size) and fine 
sediment particles (<20 microns in size). One of the results of the evaluation 
could be that more advanced and frequent street sweeping could be the 
preferred or contributing innovative practice to apply to this project. 
 
b) If project includes project level monitoring, describe ability of proposed 
monitoring strategy to contribute to the state of TMDL knowledge.  Also 
describe if purpose of the capital project is to conduct data collection and/or 
analysis related to Lake Tahoe clarity. 
The project will include project level monitoring and obviously TMDL 
knowledge will be advanced through sampling and analysis of stormwater 
samples upstream and downstream of project BMPs to evaluate BMP 
effectiveness. In part, the purpose of the project will be collect and evaluate 
stormwater data to verify BMP effectiveness. 

 
c) Describe treatment approach for reducing pollutants, and/or measures to 
address connectivity between pollutant sources and Lake Tahoe or its 
tributaries.  Identify target pollutants, and, to the degree feasible, provide 
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quantitative estimates of project effectiveness at reducing pollutant loads 
(and/or a commitment to provide post-project estimates). 
The overall treatment approach will be to reduce stormwater flows and 
volumes to the commercial core area through source and hydrologic control 
measures applied upgradient of Highway 28. Along the highway corridor, 
the approach will focus on better capture and conveyance of highway runoff 
that will be routed to downgradient advanced treatment BMPs. In an urban 
area like Kings Beach, our target pollutants are TSS and adhered and 
dissolved phosphorous that in large part likely originate from traction sand 
but to some degree come from soft-covered, exposed soil areas. Post-project 
monitoring and estimates will occur to quantify load reductions and gage 
BMP effectiveness. 

 
d) If appropriate, describe whether, and how, the project can be combined or 
coordinated with other TMDL implementation projects.  
Through the Lake Tahoe Advanced Stormwater Treatment study referenced 
above, Kings Beach is being evaluated as a potential site for advanced 
stormwater treatment. In addition, project design efforts will help inform 
Placer County’s pollutant load reduction study intended to quantify 
sediment loads and prioritize project sites throughout the Basin portion of 
Placer County. 

 
4.  Control of aquatic invasive species and prevention and/or detection of new 
aquatic invasive species. 

 
Provide an overall Project Summary (maximum 200 words): (describe ONLY this Round 
10 project):  The Federal Highway Administration, in conjunction with Placer County, 
TRPA and the North Lake Tahoe Resort Association, is developing a project on SR28 
and adjacent Placer County roads and right-of-way (ROW) in the Kings Beach 
community.  The project will construct water quality improvements, provide bicycle and 
pedestrian facilities and improve the streetscape within the commercial core of Kings 
Beach.  Funding for this request will be used for construction of various project 
components including sidewalks, curb and gutter, site grading, paving, and water quality 
improvements. All improvements are considered to benefit the control, conveyance and 
treatment of urban storm water runoff in the project area. Construction is anticipated to 
begin in 2010. 
 
Please provide clear and concise written responses to each of the items below. 
Please state “not applicable” if you believe the item or question is not applicable to 
your project. 
 
Is this project proposed as a multi-round project (previous or future)? (If yes, for 
previous or future projects describe in the Detailed Project Description below number of years or 
phases and which year the requested funding will cover).  Yes, this project is a multi-round 
project previously receiving funding in Rounds 5 through 9. The proposed Round 10 
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funding should be last request for SNPLMA funding for this project. See below for 
details on years and funding for each round. 
 
Detailed Project Description (focuses on what Round 10 is funding; list the number of years the 
requested funding will cover;  briefly describe how this project links into previous and future 
projects).   
Kings Beach is the largest urban/commercially developed area in the Lake Tahoe Basin, 
outside of the contiguous communities of South Lake Tahoe and Stateline on the Lake’s 
South Shore. State Highway 28 is the major community thoroughfare, a four-lane 
highway connecting North Shore California with North Shore Nevada.  The highway is 
located in close proximity to the waters of Lake Tahoe, much of it within 200 feet of the 
lake shore. Currently, there are minimal water quality treatment facilities or storm water 
drainage controls along the 1.1 mile stretch of State Highway 28 that transects Kings 
Beach. 

The unincorporated Kings Beach community and commercial area is located in the north 
shore area of Lake Tahoe in Placer County, California. Lake Tahoe is a national treasure 
that is threatened by its popularity and the effects of the built environment, particularly its 
famed water clarity. The purpose of the proposed project is to improve pedestrian and 
bicycle mobility and safety, improve water quality and improve aesthetics of the 
commercial core through Kings Beach. The proposed work will improve 1.1 miles of 
State Highway 28 that transects the commercial core of Kings Beach. 

The project will construct curb, gutter, and sidewalk and water quality improvements in 
the Kings Beach Commercial Core. Four roadway alternatives were evaluated in the 
project environmental document and the preferred alternative selected proposes to change 
the existing 4-lane roadway configuration. The change will include dedicating more 
space to pedestrians and bicycles through construction of class 2 bicycle lanes and10-ft. 
nominal wide sidewalks on each side of the highway, and reducing the existing four 
travel lanes to two travel lanes (one in each direction) along with a center turning lane 
(see attached Exhibit C showing preferred “Hybrid” 3-lane alternative roadway cross 
section). 
 
A Watershed Master Plan is being developed that will provide a comprehensive approach 
to water quality issues in the Kings Beach watershed (see Exhibit B). The Kings Beach 
Commercial Core Improvement Project will implement a phase of this plan. 
 
The current and proposed SNPLMA funding for the project is designated as follows: 

Round 5, $1.2 Million for Preliminary Engineering Design: This funding awarded in 
2004 reimbursed preliminary engineering studies to support preparation of the project’s 
state and federal environmental documents. Specifically, the funding supported the 
assessment of existing hydrology and water quality conditions in the commercial core to 
facilitated detailed design of improvements for conveyance and treatment of storm water 
to meet applicable regulatory standards and further protect the clarity and quality of Lake 
Tahoe that is located within 200 feet of the project area. 

Round 6, $2.775 Million for Right-of-Way Acquisition: This funding awarded in 2005 
has been designated for right-of-way acquisition needed to construct various project 
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improvements including roadway pavement addition, curb and gutter, drainage 
conveyance facilities such as culverts, and storm water treatment facilities such as 
detention structures. It should be pointed out that pavement and curb and gutter are 
integral to controlling and improving water quality of the project as these improvements 
will reduce shoulder erosion of current bare soil areas and direct urban storm water to 
advanced treatment facilities that is currently flowing uncontrolled to the lake with 
minimal treatment applied. 

Round 7, $1.2 Million for Construction: This funding awarded in 2006 has been 
designated for construction of various project improvements including roadway 
pavement addition, curb and gutter, drainage conveyance facilities such as culverts, and 
storm water treatment facilities such as detention structures.  

Round 8, $3.0 Million for Construction: This funding awarded in 2007 will be designated 
for construction of various project improvements including roadway pavement addition, 
curb and gutter, drainage conveyance facilities such as culverts, and storm water 
treatment facilities such as detention structures. 

Round 9, $3.0 Million for Construction: This funding awarded in 2008 will also be 
designated to support project construction estimated to occur over a three-year period 
from 2010 to 2012. Similar to Rounds 7 and 8, this funding will support construction of 
various water quality project improvements including roadway pavement addition, curb 
and gutter, drainage conveyance facilities such as culverts, and storm water treatment 
facilities such as detention structures. 

Round 10, $3.0 Million for Construction: In addition to Rounds 7 through 9, this funding 
will also be designated to support project construction estimated to occur over a three-
year period from 2010 to 2012. Similar to Rounds 7 through 9, the funding will support 
construction of various water quality project improvements including roadway pavement 
addition, curb and gutter, drainage conveyance facilities such as culverts, and storm water 
treatment facilities such as detention structures. It should be noted that for all 
construction funding proposed from SNPLMA (Rounds 7 through 10 totaling $10.2M), 
pavement and curb and gutter are integral to controlling and improving water quality of 
the project as these improvements will reduce shoulder erosion of current bare soil areas 
and direct urban storm water to advanced treatment facilities that is currently flowing 
uncontrolled to the lake with minimal treatment applied. 

We anticipate Round 10 to be the last request for SNPLMA funding based on the 
philosophy of a Federal EIP project to be supported through equal financial contributions 
by Federal, State and Local funding sources. With a total estimated project budget of 
$49M and close to $12M acquired to date from Federal sources, the Round 10 SNPLMA 
request of $3M would nearly fulfill the Federal one-third project share. The current 
construction cost estimate indicates that materials, installation and construction 
management related to project improvements for benefiting water quality are estimated at 
$11M (2006 dollars) while funding from Rounds 7 through 10 total $10.2M to nearly 
fulfill the funding need for the construction and construction management of the water 
quality elements of the project. 
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The funding will support construction of improved storm water conveyance and 
treatment facilities along SR28 that currently has undersized conveyance and nonexistent 
treatment facilities. The highway is typically less than 200 feet from the Lake Tahoe 
shoreline and at the base of a nearly 4,000-acre watershed that has significant urban 
development and is deemed by Lake Tahoe Basin regulatory authorities such as the 
Tahoe Regional Planning Agency and State of California Lahontan Region Water Quality 
Control Board to have impaired runoff with respect to levels of fine sediment and 
nutrients. In fact, monitoring data collected from the site and modeled suggest that on 
average, 88,000 pounds of sediment or total suspended solids (TSS) discharges into the 
lake from Kings Beach annually. A significant portion of this sediment load can be 
considered to be fine sediment particles and adhered phosphorous species less than 20 
microns in size that are considered key ingredients in reducing Lake Tahoe’s clarity. The 
anticipated project improvements resulting from the SNPLMA funding are planned to 
reduce the sediment load and improve the water quality of storm water runoff of the 
project area and help reverse the downward trend of lake water clarity. 
 
Describe the specific goals and objectives of the project and describe how fulfilling 
those objectives will contribute to the achievement of one or more environmental 
thresholds (air quality, water quality, soil conservation, vegetation, fisheries, wildlife, scenic, noise, 
recreation). 
Project goals include: 
 

1. Improve urban storm water runoff treatment to protect and enhance the clarity of 
Lake Tahoe – will help achieve water quality threshold. 

2. Improve bicycle and pedestrian mobility within the Commercial Core area – will 
help achieve air quality threshold through providing or enhancing alternative 
modes of transportation and encouraging less reliance on personal automobile. 

3. Improve the scenic and aesthetic character of the Kings Beach Commercial Core 
– will help achieve scenic and recreation thresholds through landscape and 
streetscape improvements, accessibility improvements for pedestrians and 
bicyclists to better access the commercial core and beach, and .improvements to 
public parking through consolidation, striping and signage. 

 
Round 10 funding supports these goals through construction of project elements related 
particularly to storm water improvements. 
 
It is very important to note that in the context of the above three primary project goals, 
this project does not propose to expand the roadway capacity for automobiles. In fact, it 
is quite the opposite. This project represents a major community restoration effort that 
focuses on encouraging alternative modes of transportation, enhancing pedestrian and 
bicycle safety, and building a storm water conveyance and treatment system that protects 
and improves the famed clarity of Lake Tahoe. 
 
The need for the project is driven by the following: 

1. Existing water treatment facilities do not meet TRPA or Lahontan Regional Water 
Quality Control Board effluent limits for target pollutants and likely contribute to 



Placer County Department of Public Works  Lake Tahoe SNPLMA Round 10 Capital Proposal 
Tahoe Design Division  Kings Beach Commercial Core Improvement Project 
 
 

November 19, 2008 Page 9 of 14 

a sizeable portion of Placer County’s fine sediment and load discharging to the 
lake. 

2. Pedestrian and bicycle mobility is limited due to lack of facilities and space for 
separated travel spaces. 

3. Business related infrastructure has deteriorated resulting in a degradation of the 
scenic qualities and thresholds established for this area. 

 
The objectives of this project are to: 

1. Construct water quality treatment facilities that will meet regulatory requirements 
to the maximum extent practicable – this objective will be best achieved through 
consideration of increased street sweeping and advanced treatment technologies 
that target fine sediment particles. 

2. Construct dedicated bike lanes for bicyclists – this objective will be best achieved 
through a reconfigured highway configuration to support this alternative mode of 
transportation and hence encourage less reliance on the personal automobile. 

3. Construct sidewalks for pedestrians – this objective will be best achieved through 
dedicating some of the highway ROW to pedestrian use. 

4. Provide streetscape elements (street furniture, etc) to enhance scenic qualities – 
this objective will be best achieved through dedicating some of the highway ROW 
to pedestrian use. 

5. Enhance pedestrian and automobile safety – this objective will be best achieved 
by reducing the highway configuration from four travel lanes to two travel lanes 
and a center turning lane and providing two roundabout intersections with 
signed/striped pedestrian crossings. 

 
Describe the anticipated project accomplishments (i.e. products or identifiable 
environmental benefits being produced or implemented under this project): 
Create a more vibrant, aesthetically pleasing commercial core that provides greater 
opportunities for pedestrian/bicycle mobility and stimulates the local and regional 
economy, reduces fine sediment load and overall contributes fewer pollutants to Lake 
Tahoe, and overall lessens the impacts on the greater physical environment of the Lake 
Tahoe Basin through making progress on both water quality and air quality thresholds. 
 
Anticipated Specific Water Quality Accomplishments: 

Water quality studies for Kings Beach have shown that under existing conditions, 
approximately 88,000 pounds of TSS is conveyed annually to Lake Tahoe through storm 
water runoff coming from the highway and the Kings Beach watershed.  Research has 
shown that the fine sediment fraction (<20 microns) of TSS is a major contributor to the 
decline of Lake Tahoe’s famed water clarity. 
 
Further environmental work has included the development and evaluation of water 
quality protection alternatives designed to most effectively address the significant flow of 
sediment runoff occurring in Kings Beach.  This effort has resulted in the preparation of a 
preferred water quality improvement alternative that will reduce the TSS discharge by at 
least 49 percent annually, to a reduced level of approximately 45,000 pounds per year. 
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The proposed water quality improvements of this project are essential to achieving this 
substantial sediment reduction, through the construction of various storm water 
conveyance, collection and treatment facilities.  Recent research, conducted as part of 
developing Total Maximum Daily Load (TMDL) water quality standards for Lake Tahoe, 
has shown that a 30 percent reduction of the pollutants reaching Lake Tahoe, including 
fine sediment, will ultimately reverse the downward trend of Tahoe’s water clarity. 
 
Describe the “readiness” of this project to move forward (urgency, capacity, capability, 
environmental documentation, interagency agreements, etc.): 
Placer County conducted a number of community meetings to define the project and to 
obtain input on alternatives. The County has completed all the technical environmental 
studies as required by CEQA, NEPA and TRPA. In addition, the County has completed a 
comprehensive watershed improvement project concurrently to address water quality 
concerns within the entire watershed. 
 
The County circulated the final draft of a joint CEQA/NEPA/TRPA environmental 
document1 in March 2007. Since then, public and agency review occurred and all 
comments received were addressed and incorporated into the final environmental 
document (see Exhibit D). The document was certified by the TRPA in June 2008 and 
the Placer County Board of Supervisors in September 2008. The preferred project 
alternative is expected to be approved by the TRPA in early 2009 followed by final 
approval by Caltrans and the FHWA. Detailed design and right-of-way acquisition 
activities are expected to occur through the remainder of 2009 and into 2010 with 
construction occurring from 2010 to 2013. Funding from SNPLMA Rounds 6 would 
begin to be utilized in 2009 while funding from Rounds 7 through 10 would be accessed 
beginning in 2010. 
 
With regard to fiscal readiness, the attached funding table (Exhibit E) shows 
commitments of a large portion of estimated project costs (approximately $31M out of 
$48.6M (current total project estimate) secured from eight different funding sources 
including Federal, State and local). SNPLMA Rounds 5 through 9 have contributed a 
total of $11.175M to support design, ROW acquisition and construction activities. Even 
though substantial funding commitments are in place, future SNPLMA funding is critical 
to maintain the momentum and readiness of this project. In addition, it is important to 
note that current Federal funding to date (including SNPLMA) totals $11.9M or 25% of 
the overall project budget estimate of $48.6M. As indicated previously, a project 
resulting in improving multiple threshold areas and considered a high priority Federal 
Environmental Improvement Focus Area for watershed improvement should receive 
equal funding from Federal, State and local sources. This justification forms the basis of 
our Round 10 SNPLMA funding request of $3M that would raise the Federal funding 
share to $14.9M or 31% of the total estimated project budget, close to the one-third 
Federal financial share. 
 
                                                 
1 Otherwise referred to as Draft Environmental Assessment (NEPA)/Environmental Impact Report 
(CEQA)/Environmental Impact Statement (TRPA), Kings Beach Commercial Core Improvement Project, 
March 2007. 
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Describe partnerships for this project. (if applicable, project should identify 
committed/secured partner funding and/or other partner contributions (describe) and how it is 
integrated into the project): 
Placer County, North Lake Tahoe Resort Association, California Transportation 
Commission, California Tahoe Conservancy (CTC), US Forest Service and TRPA have 
all contributed funding for this project.  A project steering committee of government 
agencies (Placer County, Caltrans, TRPA, FHWA, Lahontan RWQCB, and California 
Tahoe Conservancy) and community based associations (North Lake Tahoe Resort 
Association, North Tahoe Transportation Management Association, League to Save Lake 
Tahoe, North Tahoe Business Association) as well as community members have all been 
active participants in numerous project development team meetings. 
 
In addition to partnering with the above agencies, the County’s interaction with our most 
important partner, the community, has occurred and continues to occur extensively. In 
2007 alone, the County contracted with Sierra Business Council to assist in facilitating 
four informational workshops to help the public become more educated on this complex 
project (see attached Exhibit F for list of partners and summary of community outreach). 
 
The Kings Beach Watershed Improvement Project being developed concurrently with the 
commercial core project identified water quality alternatives upgradient and 
downgradient of the commercial core that appropriately link with the commercial core 
water quality improvements. Part of this linkage is encouraging homeowners to install 
their residential BMPs and the County coordinates regularly with the Tahoe Resource 
Conservation District and the Backyard Conservation Program/BMP Retrofit Program to 
provide technical assistance to property owners and help implement BMPs on their 
properties in the Kings Beach community. 
 
In addition, the County has partnered with, and will continue to partner with, the North 
Tahoe Public Utility District in their sewer/waterline replacement work.  UC Davis have 
researched previous erosion control projects constructed in the residential area to gage 
BMP effectiveness. We will continue to work with UC Davis and incorporate their 
monitoring results into future water quality improvement projects identified through the 
Watershed Master Plan. The Watershed Master Plan encompasses a section of USFS 
owned land in which erosion source areas and potential mitigations will be addressed, 
including crossings of Griff Creek. In addition, efforts will be made to integrate project 
monitoring efforts for this project with the Regional Storm Water Monitoring Program 
that was initiated in part, by the Tahoe Science Consortium. 
 
Describe the estimated environmental risks from unintended consequences of the 
proposed project: 
We do not perceive much in the way of unintended consequences of the proposed project. 
From a water quality perspective, many of the proposed BMPs upgradient of the 
commercial are to reduce storm water runoff through various source and hydrologic 
controls. One unintended consequence would be application of advanced treatment 
technologies in the vicinity of stormwater outfalls near the lakeshore. Because advanced 
treatment technology (i.e., sediment strainers and microfiltration) for episodic storm 
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water runoff has never been applied in the basin, there is a risk that considerable 
investment goes into such a BMP and system failure occurs causing a large concentrated 
sediment load to unintentionally discharge into the lake. Another unintended 
consequence would be investing in an advanced treatment system in which the O&M 
funding gets eliminated thereby losing the treatment capacity for fine sediment. 
 
Describe the project monitoring that will be implemented as part of this project 
including: 
 

1) The questions the monitoring program is designed to answer 
 
The main question for the project monitoring program to answer will be comparing 
existing storm water runoff conditions with post-construction conditions. The intent 
obviously will be that the monitoring program shows an improvement in water 
quality through TSS and fine sediment particle reduction. To answer this question, a 
project-effectiveness monitoring program will be developed during the design phase 
to allow adaptive management. The project is encompassed within an overall 
watershed improvement planning effort, which will ensure that storm water 
improvements are consistent with the overall watershed restoration plans for the 
area. The size of the project will allow selective use of pilot strategies to improve 
water quality. In addition, previous and current monitoring efforts of existing 
watershed BMPs by UC Davis will be incorporated into future BMP designs 
resulting in appropriately sized and pollutant-targeted BMPs for the core project. 

 
2) Describe the methods and strategies (i.e. monitoring, research, or both) that 

will be used to verify whether the project goals and objectives have been 
met? (Note, a detailed monitoring plan and/or research plan is not required, however, 
enough detail must be provided to allow someone that is unfamiliar with the project to 
understand and evaluate the proposed methods and strategies)  

Both monitoring and research efforts will be used to verify that TMDL reductions in 
sediment and phosphorous have been made as a result of this project. In simple terms, 
monitoring ports strategically placed upstream and downstream of advanced 
treatment BMPs will be integral to assessing load reductions. In addition, research 
will be used to estimate sediment reductions for evaluating BMP treatment 
alternatives. 
 
3) Describe whether the monitoring or research associated with this project fits 

into or is part of a larger monitoring or research program 
Collaboration with TSC staff and their ongoing BMP research efforts will occur to 
integrate their findings as appropriate into the project. Currently, Placer County is on 
the Lake Tahoe Advanced Treatment Project Advisory Committee (PAC) funded by 
the US Army Corps of Engineers to further evaluate the viability of using an 
advanced treatment BMP like microfiltration in the Lake Tahoe Basin including this 
project. 
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4) Describe how information from the monitoring and/or research will be used 
to improve the continued performance of the proposed project or future 
similar projects   

Results from the current advanced treatment BMP study will be made available to all 
through the TIIMS web site with recommendations on how such a BMP may be 
applicable to sites in the basin. Project monitoring results will also be made available 
through integrating with RSWMP or TSC staff in future BMP effectiveness studies 
so that other implementers can assess whether the BMPs used in Kings Beach have 
applicability other urban-based sites in the basin. 
 

Describe how the project results will be communicated and made available to the 
public. 
We also work closely with the North Tahoe Business Association and the North Lake 
Tahoe Resort Association who we keep informed regarding project status. Placer County 
also has a project web site that is updated frequently. It can be accessed at: 
 
http://www.placer.ca.gov/Departments/Works/Projects/KingsBeach.aspx 
 
On the web site, important documents are posted regarding the projects including the 
final environmental document dated May 2008. 
 
If applicable, include an 8 ½ X 11 map depicting the project. See attached: 
 Exhibit A – Vicinity/Location Map 
 Exhibit B – Watershed BMP Improvement Map 
 Exhibit C – Preferred Project Alternative Roadway Cross Section 
 Exhibit D – Project Environmental Document Summary 
 Exhibit E – Project Funding/Budget 
 Exhibit F – Project Partnering & Outreach Summary 

http://www.placer.ca.gov/Departments/Works/Projects/KingsBeach.aspx
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* TMDL References  
Contributions of Project to Lake Tahoe Sediment and Nutrient Total 

Maximum Daily Load (TMDL) 
 
 
Project nominations that fit the category of being consistent with and contributing to 
TMDL pollutant load reductions should provide additional rationale under items 3a – 3d 
of Appendix K.  Supporting documentation to assist in providing responses to these items 
may be found at: 
1. Lake Tahoe TMDL Pollutant Reduction Opportunity Report 
(http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/docs/presentat
ions/pro_report_v2.pdf), and  
2. Integrated Water Quality Management Strategy Project Report 
(http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/docs/iwqms_p
roj_report.pdf).   
[These reports may also be accessed at Nevada Division of Environmental Protection’s 
website, http://ndep.nv.gov/bwqp/tahoe.htm] 
 

http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/docs/presentations/pro_report_v2.pdf
http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/docs/presentations/pro_report_v2.pdf
http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/docs/iwqms_proj_report.pdf
http://www.swrcb.ca.gov/rwqcb6/water_issues/programs/tmdl/lake_tahoe/docs/iwqms_proj_report.pdf
http://ndep.nv.gov/bwqp/tahoe.htm
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EXHIBIT A - KINGS BEACH COMMERCIAL CORE AREA
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EXHIBIT B - WATER QUALITY PLAN FROM EIR
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Exhibit C - “Hybrid” 3-Lane Roadway Alternative

••Three lanes with roundabouts at Bear and CoonThree lanes with roundabouts at Bear and Coon

••55--ft. bike lanesft. bike lanes

••Seasonal onSeasonal on--highway parkinghighway parking

••1010--ft. nominal width sidewalksft. nominal width sidewalks
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EXHIBIT D - ENVIRONMENTAL IMPACT REPORT

• Three-agency authored final 
environmental document 3,200 pages 
in length – five volumes.

• Document includes 500 pages of 
public and agency comments with 
250 pages of responses to those 
comments.

• We either mailed and/or emailed 
responses to public comments to 188 
addresses (188 total responses). 
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EXHIBIT E - PROJECT FUNDING FOR KINGS BEACH CCIP 
(as of 11/19/2008)

$1,000,000$11,000,000Redevelopment Agency
$13,331,515$3,722,500State Transportation (STIP)

$3,000,000
Round 10

$11,175,000
Rounds 5-9

Federal State Lands 
(SNPLMA)

$1,074,985US Forest Service/CTC
$ 3,350,000Transit Occupancy Tax 

(NLTRA)
$146,000Federal Transportation (TEA)
$200,000      TRPA Water Quality Funds
$600,000County Traffic Impact Fees

$14,331,515$3,000,000$31,268,485SUBTOTAL
$48,600,000TOTAL

FUTURE 
POTENTIAL

PROPOSEDSECUREDFUND SOURCE
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EXHIBIT F - PARTNERS

Tahoe Regional 
Planning Agency

Caltrans

North Lake 
Tahoe Resort 
Association

Placer County 
Redevelopment 
Agency

Placer County

North Tahoe 
Business 
Association

Federal Highway 
Administration

United States 
Forest Service

California Tahoe 
Conservancy
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EXHIBIT F - COMMUNITY INVOLVEMENT

• Four roadway alternatives were studied as part of 
the environmental review for this project.

• These alternatives were developed with community 
and business members from the project area during 
public meetings held to gather input.
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EXHIBIT F - SUMMARY OF COMMUNITY PROCESS/OUTREACH 
PUBLIC WORKSHOPS

Education / Public InputMay 2, 2007Public Workshop – Kings Beach (in Spanish)

Education / Public InputMay 15, 2007Public Workshop – Kings Beach

Education / Public InputMay 29, 2007Public Workshop – Kings Beach

Streetscape Design 
Workshops

July 30, 2003Public Workshop SWA Group – Kings Beach

Education and Community 
Input

May 1, 2007Public Workshop – Kings Beach

Gather Public Input2006Series of Pathway 2007 Public Workshops –
Kings Beach

Streetscape Design 
Workshops

June 25, 2003Public Workshop SWA Group – Kings Beach

Streetscape Design 
Workshops

May 21, 2003Public Workshop SWA Group – Kings Beach

Streetscape Design 
Workshops

May 7, 2003Public Workshop SWA Group – Kings Beach

PURPOSEDATEITEM / VENUE
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EXHIBIT F - SUMMARY OF COMMUNITY 
PROCESS/OUTREACH

PUBLIC MEETINGS

Project Description / Public 
Input and Comments

April 25, 2007Project Open House with Various Project 
Partners – Kings Beach

Project UpdateJuly 12, 2007NTRAC Meeting – Kings Beach

Project UpdateOctober 11, 2007NTRAC Meeting – Tahoe City

Project UpdateOctober 22, 2007BOS Meeting – Kings Beach

Project Update / Public 
Input

October 24, 2006BOS Meeting – Granlibakken, Tahoe City

Project Update / Public 
Input

July 2006NTRAC Meetings – Kings Beach

Presenting Fox/Speckled 
Bypass

January 28, 2004Public Meeting – Kings Beach

Formal Release of EIRDecember 5, 2002Notice of Preparation for EIR – Kings Beach

PURPOSEDATEITEM / VENUE


