
APPENDIX I 

ROUND 8 


LAKE TAHOE CAPITAL PROJECT PROPOSAL 

Project Name: South Shore Recreation Area Capacity Plan 

Capital Focus Area: recreation	 EIP # 544 

Lead Agency:  USFS - LTBMU 	 Contact: Daniel Cressy 

Threshold: 	 recreation, air quality,  
water quality    Phone Number: 530.543.2857 

Threshold Standard: R-2, R-1 	 Email Address: dcressy@fs.fed.us 

Is this a multi-year Project? Total Project Cost: $250,000 
(If “Yes”, describe in the Detailed 
Project Description below number of Funding Request in this Round: $250,000 
Years or phases and which year the 
Requested funding will cover) 

Project Summary (maximum 200 words): 
The South Shore Recreation Area Capacity Plan will provide the Lake Tahoe Basin 
Management Unit (LTBMU) with a planning document with recommended development 
levels and sustainable capacities for LTBMU’s recreation areas located within the Lake 
Tahoe South Shore Area. The project area will include recreation facilities within the 
Hwy 89 corridor from Pope Beach to Emerald Bay.  Areas to be included in the study 
include Camp Richardson Resort and Stables, Inspiration Point, Bayview Campground, 
Fallen Leaf Campground, Pope Beach, Kiva Beach, Baldwin Beach, Eagle Falls Area, 
Taylor Creek Visitor Center, Tallac Historic Site, potential Washoe Cultural Center, and 
other minor recreation developments.  The planning document will analyze existing 
visitor use data, projected increases in visitors, capacities and conditions of existing 
developed facilities, consider carrying capacities of the natural and cultural environments 
and provide recommendations on how to best re-develop and manage the areas with 
respect to transportation and transit opportunities, recreation impacts to air and water 
quality, effects of recreation on other resource areas, and desired conditions for 
maintaining high quality visitor experiences on and access to public lands.  The 
recommendations, along with direction from the Forest Management Plan, will guide 
area management and future project planning and implementation of  EIP projects. 

Detailed Project Description: 
Current use of recreation facilities on the south shore during peak Summer and early Fall 
months are thought to exceed sustainable capacity levels of Lake Tahoe’s unique natural, 
and cultural resources as well as the capacity of  developed recreation facilities. 
Additionally, recreation use on LTBMU lands is projected to increase by 50,000 visitors 
each year over the next twenty years, resulting in an overall increase of one million 
visitors. This project will focus on developing a strategy to effectively manage public 
use within the concentrated public recreation facilities within the Hwy 89 corridor from 
Pope Beach to Emerald Bay. The development of the South Shore Recreation Area 
Capacity Plan will provide Forest Service recreation and facility managers a framework 
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to plan for these projected increases in visitation levels with respect to transportation and 
transit, impacts to air and water quality associated with recreation facilities and use, 
effects of recreation on other resource areas, and desired conditions for maintaining high 
quality visitor experiences on public lands – in short, the planning framework provided 
through this project will guide sustainable recreation management and re-development 
for the LTBMU’s south shore area at Lake Tahoe.  The Plan will integrate recently 
completed National Visitor Use Monitoring data as well as on-going Recreation Site 
Facilities Master Planning and Forest Plan Revision efforts to provide a foundation for 
planning facility improvements utilizing the concept of recreation carrying capacity.  
Additionally, the plan will develop and implement a strategy to gather visitor use 
information during a season of use.  This data in conjunction with existing visitor use 
data will provide a framework to guide development strategies for future re-development 
and management of the area.  This project will incorporate an integrated planning 
approach to recreation re-development and sustainable land management within the south 
shore and, along with the upcoming Forest Plan Revision, will serve as the foundation for 
planning and implementing environmental improvements projects (EIP) within the area. 

Describe the goals and objectives of the project: 
The goal of the project is to develop a foundation for planning EIP projects at recreation 
facilities utilizing the concept of recreation carrying capacity to re-develop and manage a 
sustainable recreation program in the south shore area.  The project will help managers 
protect Lake Tahoe’s resources while providing appropriate public visitor opportunities.  
Objectives include: increasing the quality of recreation opportunities, improving the 
condition of facilities and improving universal access; maintaining Persons at One Time 
(PAOT) capacities where appropriate according to the Forest Service Recreation 
Opportunity Spectrum classification; providing access to land, water, and shoreline which 
meet resident and visitor expectations in a manner consistent with desired resource 
conditions; and minimizing the need for the use of private automobiles to access south 
shore recreation opportunities. 

Describe the anticipated project accomplishments: 
The project will provide a needed project planning tool to guide facility and transit 
improvements, including EIP projects, in the most heavily visited area of National Forest 
lands in the Lake Tahoe Basin.  The end product of this project will be a written 
document that analyzes existing and future use patterns along with the physical capacities 
and conditions of existing developed recreation facilities and planned recreation facility 
improvement projects along with planned transportation and transit projects .  The plan 
will also provide concept plans and maps that graphically show the inter-relationship of 
the various recreation areas with transportation and transit opportunities and provide 
recommendations for management and implementation of projects with thin area 

Describe the “readiness” of this project to move forward (urgency, capacity, 
capability, Environmental documentation etc.): 
The need for analysis and discussion of recreation carrying capacity within the Lake 
Tahoe Basin, and specifically within the South Shore Recreation Area has been identified 
by numerous agencies and publics.  With future EIP improvements planned within the 
Area (including Camp Richardson, Fallen Leaf campground, and Taylor Creek 



 

Environmental Education Center) as well as the recognized need to increase transit 
service and use within this corridor, this Capacity Plan is urgently needed to ensure 
coordination of resources and to ensure that opportunities for better integration of facility 
uses are realized which might be lost at the project scale. 

Describe partnerships for this project.** (Include documentation): 
There are no financial partnerships for this project.  Tahoe Regional Planning Agency, 
Camp Richardson Resort permittees, Forest Service concessionaires, South Shore 
Transportation Management Association, and interested publics would be involved in 
critical aspects of this project. 

Describe the project monitoring that will be implemented as part of this project 
including: 
Monitoring of this project itself is not applicable (beyond standard quality control 
measures).  This project includes analysis of existing data, and one field season of new 
data collection to include traffic data, and visitor surveys  at selected locations and times 
to obtain a baseline condition of visitor use and experience, and travel patterns.  This data 
will then be used to identify opportunities to expand and establish facility capacities as it 
relates to social, physical, and resource capacity within this area.  The completed study 
will set the foundation for future long term above project level basin wide monitoring for 
recreation use at developed sites within the South Shore Recreation Area, which is 
currently identified as a critical data gap within the LTBMU 5 Year Monitoring Plan. 

Describe how the project results will be communicated and made-available to the 
public. 
The completed study would be available on LTBMU’s public website, and potentially on 
the Tahoe Integrated Information Management System (TIIMS) website. 

Include an 8 ½ X 11 map depicting the project. 



Appendix B-8 

   LAKE TAHOE RESTORATION PROJECTS 
ESTIMATED DIRECT COSTS & KEY MILESTONE DATES 

South Shore Recreation Area 
Project Name: Capacity Plan Agency: USDA FS LTBMU 
Prepared by: Daniel Cressy Phone: 530-543-2857 EIP #: 544 

SNPLMA Project #:____________________ 

Identify estimated costs of eligible reimbursement expenses: 

1.	 Planning, Environmental Assessment and 

Research Costs  (specialist surveys, reports, 

monitoring, data collection, analysis, NEPA, etc.) 

$ $15,000 6 % 
2.	 Direct Labor (Payroll) to Perform the 

Project $ $52,500 21 % 
3.	 Project Equipment (tools, software, specialized 

equipment, etc.) $ 0 % 
4.	 Travel (including per diem where official travel 

status required to carry out project, such as 
serve as COR, experts to review reports, etc.) $ 0 % 

5.	 Official Vehicle Use (pro rata cost for use of 
Official Vehicles when required to carry out 
project) $ 0 % 

6.	 Cost of Contracts, Grants and/or 
Agreements to Perform the Project $ $150,000 60 % 

7.	 Other Direct Costs (direct labor for agency 
personnel to do project procurements; COR; PI; 
personnel assigned as NEPA lead; personnel 
assigned to review contracted surveys, 
designs/drawings, reports, etc.; project manager 
and/or project supervisor; and contracted costs 
for project manager and/or project supervisor if 
contracted separately including environmental 
education @2.5% $ $32,500 3 % 

$ % 
TOTAL*: $ $250,000 100 % 

Estimated Key Milestone Dates: 

Milestones/Deliverables:  Date: 
Initiate contract March 2008 
Complete peak season visitor use survey October 2008 
Complete data analysis report and planning 
framework 

 March 2009 

Final Completion Date:  November 2009 
COMMENTS:
 




