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Youth Conservation Corps – Working and Learning 
 

Marienville Ranger District combines Hard Work with Educational Tours for 
Young Workers  

 
 

Marienville, Pa. – “Who coooooks for you, who cooks for you allll….” drifted out across the 
hillsides in the darkening twilight.  A barred owl returned the call.  One young girl shivered.  Ranger 
Fallon smiled and issued the imitation owl call one more time.  Two owls responded from different hills.  
This time the girl was not afraid.   

 
One of the young men laughed.  “Let me try,” he said.  Patiently, Ranger Fallon showed the 

youth how to cup his hands and let the call roll from the back of his throat.  A red fox heard his call and 
let out her “cough, cough” in that hacking bark to warn her kits away from the area.  What better way to 
appreciate the nocturnal wildlife and the sounds you hear at night?  This was a good end to six long, 
hard weeks of work and learning by the Marienville Youth Conservation Corp (YCC) stationed at the 
Marienville Ranger District in Marienville, Pennsylvania.   
 

The YCC is a program sponsored by the U.S. Department of Agriculture-Forest Service to 
employ high school youth ages 14-18 in outdoor work programs.  The young people also receive one 
day of educational work experience per week.  The Marienville crew this year consisted of Nicholas 
Cochran, Libby Grubbs, and Kyle Lichtenberger from Sheffield, Schown Doss from Crown, and 
Dana Fischer from Kane.  Brian Preston from Brockway led the crew through work projects, 
educational sessions, and tours to instill a work ethic and a new appreciation for the natural resources of 
the Allegheny National Forest. 

 
Safety is a primary concern when young people start their first work experiences, especially in 

the forest.  Each day started off with a ‘tailgate’ safety session where the crew leader covered the type of 
hazards the crew might possibly encounter during the day.  “There’re bees in this tube,” shouted one of 



the young people.   He ran from the angry insects swarming the top of the tube!  But, thanks to the 
tailgate safety session the employee had learned to check the tube first before trying to remove it, and 
then warned others to leave the area.  The four or five foot ‘tubes’, or tree shelters, protect tree and shrub 
seedlings from hungry deer.  Bees find that warm environment just perfect for nests.  For each tube 
installed by a contractor, it takes an equal amount of work to remove the tube once the seedling sprouts 
from the top.  This year the Marienville YCC crew removed an astounding 4,000 tubes!  And did it 
safely without a bee sting!  Tailgate safety sessions work! 

 
Managing resources is the “name of the game” on the Allegheny NF and these five young people 

had the opportunity to see first hand what it really takes to manage an area that receives over a million 
visitors per year.  Litter cleanup is a never ending chore.  The youth tackled that job at dispersed 
recreation sites and roads leading to major recreation areas.  The crew also landscaped around the 
bathhouse pavilion at the Twin Lakes Recreation Area. 

 
Work and learning are tied together every day on YCC crews.   Other work-learning experiences 

this year were: 
• placement of bat houses to understand the importance of bats in insect control; 
• placement of bluebird boxes where there were too few natural cavities in trees near open 

areas; 
• placement of fish shelters to provide hiding places for young fish; 
• protecting fences around fruit or nut trees that produce food for wildlife for the late fall 

and winter; 
• counting surviving seedlings while learning the importance of planting trees and then 

protecting them from browsing deer; 
• cleaning wooden decks on bridges and mulching decommissioned roads to understand 

the need to maintain roads; and  
• installing new kiosks along the Clarion River to appreciate the costs of vandalism. 

 
What about that one day a week of educational experiences?  The Marienville YCC crew did 

some special tours this year to learn about ‘their world’ around them.  They visited the Owens-
Brockway Glass Plant in Brockway, a major employer in the southeastern part of the forest, and learned 
of the value of recycled glass.  Clarion University loaned the Forest Service their Science in Motion 
Program and the students completed small outdoor projects using the University’s equipment, including 
a water quality assessment on a small forest stream by studying stream macroinvertebrates.  In each of 
these resource projects, the students had the opportunity to work directly with forest resource specialists 
so they could better understand how the work fit with forest management. 

 
YCC – a place to work and learn!                                             
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