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National Forests in Alabama – Monitoring and Evaluation Report FY 2010-2012

Chapter 1
Forest Supervisor’s Certification
I have evaluated the monitoring results and recommendations in this report. I am directing that the
Action Plan developed to respond to these recommendations be implemented according to the time
frames indicated, unless new information or changed resource conditions warrant otherwise. I have
considered the funding requirements in the budget that are necessary to implement these actions.
With these actions, the Revised Land and Resource Management Plan is sufficient to guide future
management unless ongoing monitoring and evaluation identify further needs for change.
Any amendments or revisions to the Forest Plan will be made using the appropriate NEPA Process.

Steven M. Lohr

2/13/2014

STEVE M. LOHR
Forest Supervisor

Date
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Executive Summary

This section includes a brief summary of the process used to develop this report
and the important findings and results for this period.
The National Forests in Alabama annually monitors and evaluates programs and projects to
determine whether these activities are meeting the management direction shown in the Revised
Land and Resource Management Plan (Forest Plan). Monitoring and evaluation are specifically
designed to insure:
1)
2)
3)
4)
5)

Forest Plan goals and objectives are being achieved,
Standards are being properly implemented,
Environmental effects are occurring as predicted,
Our actions are having the expected results,
New issues are being identified and addressed.

The evaluation of monitoring results allows the Forest Supervisor to initiate action to improve
compliance with standards where needed and determine if any amendments to the Forest Plan are
needed to improve resource management. This report also provides a tool to improve internal
communication and feedback, and provides for accountability to the public.
Evaluation of the monitoring results is reported by resource activity area and responds to monitoring
questions (MQ) established in the Revised Forest Plan.

I. Ecosystem Condition, Health and Sustainability
Biological Diversity
Findings: In April 2012 a tagged Indiana bat was located on the Shoal Creek Ranger District.
Recommendations: In addition to consideration in project level analysis, the need for a
Forest Plan amendment is being considered.

Forest Health
Findings: NNIPS threats to our Forest’s resources are expected to increase as new species
and introductions find their way to Forest lands.
Recommendations: Mitigation for prevention and control of NNIPS should continue to be a
part of every project planning process.

Watershed Condition
Findings: Forest standards were implemented to protect soil and water resources.
Temporary logging roads and primary skid trails are seeded and have water control
structures constructed after the close of timber activity. The results of water monitoring
indicate that all sites are supporting designated uses as established by the Alabama
Department of Environmental Management.
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Riparian areas continue to be avoided from management activities despite the 10%
management for early succession outlined in the Revised Land Management Plan.

Recommendations: New projects need to consider management of riparian areas as per
forest plan direction (Objective 8.2).

II. Sustainable Multiple Forest and Range Benefits
Recreation Infrastructure/Facilities
Findings: Illegal cross country OHV and equestrian used is a continuing problem in some
areas of the forest.
Recommendations: Continue coordination with law enforcement concerning illegal cross

country use. Continue dialogue with user groups to reduce illegal use and minimize resource
damage.

Roadless/Wilderness/Wild and Scenic Rivers
Findings: None
Recommendations: None
Heritage Resources
Findings: The Section 106 Programmatic agreement is not in place.
Recommendations: Continue to pursue an agreement with the SHPO to support resource
management activities.

Outputs – Timber, Lands, Minerals, Special Uses
Findings: Timber outputs for both thinning and final harvest (regeneration) are generally
lower than projections for acres and volume for the first period (10 years). However in total
volume sold has increased over the last three years and in FY 2012 met the Forest Plan
annual projection.
Ecological needs for thinning (SPB suppression, RCW habitat, longleaf restoration,
woodland/savanna restoration, etc) exceed acres projected in the FEIS(p.3-447). Forest
plan objective 1.4 reflects these needs.

Recommendations: Increase projected acres thinned in future planning periods to better
reflect ecological need.
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III. Organizational Effectiveness
Meeting Forest Plan Standards and Objectives
Findings: Reviews, spot checks and reporting indicate that Silvicultural practices and project
decisions are in compliance with forest plan standards and are meeting plan objectives.
Management reviews provide the opportunity to increase communication and insure
compliance with current policy.
Recommendations: Reinstate formal integrated resource reviews on two units annually,
including follow-up on action plans to insure issues and compliance items are addressed.

Economics
Findings: Fluctuating budget present challenges to accomplishing forest plan goals and

objectives, but also provide opportunities for efficiencies in utilizing available funds.

Recommendations: Continue to utilize all available sources of funding to accomplish
program goals. Specifically, increase the utilization of stewardship authorities.
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Introduction
The National Forests in Alabama annually monitors and evaluates the programs and projects to
determine whether these activities are meeting the management direction in the Forest Plan. The
purpose of this report is to document the results of the Forest Plan monitoring and evaluation
program for fiscal years 2010-2012.
Monitoring and evaluation is an ongoing process that is documented through reviews made by the
individual resource specialists, Forest Leadership Team and District Rangers. The information from
these reviews, individual inventory reports, reports and information from cooperators and research
are compiled into one comprehensive report after the Fiscal Year (FY) is completed. The Forest
Interdisciplinary and Leadership Teams complete the evaluation and final report. This monitoring
report contains information for FY 2010 through FY 2012.
The monitoring and evaluation report that follows is presented in three chapters and five
Appendices.
Chapter 1 is primarily an introduction and summary of the report findings and recommendations.
Chapter 2 documents monitoring processes, actions, and findings of the monitoring completed.
Chapter 3 highlights some of the outcomes of actual projects implementing the Forest Plan that led
to the findings and recommendations in Chapter 2. It also contains Action Plan.
Appendix A is the list of contributors to this report.
Appendix B is a summary of the field reviews and other administrative activities completed in
connection with the monitoring and evaluation efforts.
Appendix C is the status of the previous action plan.
Appendix D is a list of the significant research findings or needs that have been identified for the
National Forests in Alabama.
Appendix E is the comment card.
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Chapter 2
Monitoring Results and Findings
Chapter 5 of the Forest Plan establishes and discusses monitoring questions (MQ) that are to be
addressed over the course of Forest Plan implementation. Monitoring questions address whether
the desired conditions, goals and objectives of the Forest Plan are being met and whether Forest
Plan standards are effective.

I.

Ecosystem Health, Condition, and Sustainability
A. Biodiversity
Biodiversity is addressed by monitoring questions 1, 2, 5, 7, 8, and 9 (see beginning on page
10). These questions relate to ecological communities, major forest communities, terrestrial
habitats, aquatic habitats, and management indicator species. These questions are
addressed by monitoring of projects that directly and indirectly alter these communities,
specifically projects that alter the overstory or understory vegetation such as timber sales
and prescribed burning. Project decisions are signed by the district ranger of a given unit
and Table 1 lists projects signed during FY 2010 through FY 2012.
Table 1: Project decisions signed during FY 2010 by unit

Table 1: Project decisions signed during FY 2010 by unit

and decision date.

and decision date.

Project Name

Unit

Decision
Date

Project Name

Unit

Decision
Date

Alford Spring Fish
Passage Project

Bankhead

February
2010

Longleaf Restoration –
Phase II

Conecuh

January
2010

Wildlife Habitat
Improvement –
Daylighting Roads

Bankhead

April 2010

Aquatic Invasive
Vegetation
Management Project

Conecuh

August
2010

Timber Stand and
Wildlife Improvement –
Precommercial Thinning

Bankhead

June 2010

Cahaba River Wetland
Restoration

Oakmulgee

January
2010

Prescribed Burning in
Six Watersheds on the
Talladega National
Forest – Oakmulgee
District

Oakmulgee

April 2010

Site Preparation for
Artificial pine planting,
Planting and Release

Bankhead

July 2010

Wildlife Habitat
Improvement – Loblolly
Thinning

Bankhead

August
2010

Vick Range 1 –
Biomass Thinning 2010

Oakmulgee

May 2010

Conecuh Mechanical
Fuels Reduction and
Wildlife Habitat
Improvement

Conecuh

November
2009

Vick Range 2 –
Biomass Thinning 2010

Oakmulgee

May 2010

Midstory Removal For
Understory Vegetation
Restoration in Longleaf

Oakmulgee

May 2010
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Table 2: Project Decisions Signed During FY 2011 by
Unit and Decision Date.

Table 1: Project decisions signed during FY 2010 by unit
and decision date.

Project Name

Unit

Decision
Date

Pine Stands 2010
FY 2010 Midstory
Removal

Shoal
Creek

December
2009

Shoal Creek Office
Stand Improvement

Shoal
Creek

July 2010

Wade Mechanical Fuels
Treatment

Talladega

January
2010

Dison Demonstration
Prescribed Burn

Talladega

February
2010

Tuskegee Prescribed
Burning

Tuskegee

January
2010

Project Name

Unit

Decision
Date

Bee Gum/Georgia Aster
RCW Habitat
Improvement

Talladega

March 2011

Table 3: Project Decisions Signed During FY 2012 by
Unit and Decision Date.
Project Name

Unit

Decision
Date

Enhanced Invasive
Plant Control

NFsAL - All
units

June 2012

Wildlife Habitat
Improvement

Bankhead

December
2011

Timber Stand and
Wildlife Habitat
Improvement

Bankhead

March 2012

Mechanical Fuels
Reduction and Wildlife
Habitat Improvement

Bankhead

May 2012

Compartment 148
Commercial Thinning
Project

Bankhead

July 2012

Table 2: Project Decisions Signed During FY 2011 by
Unit and Decision Date.
Project Name

Unit

Decision
Date

Midstory Removal
project

Bankhead

March 2011

Grindstone Mill and
Innman Watersheds
Forest Health and
Restoration Project

Bankhead

July 2011

Upper Brushy
Stewardship Project

Bankhead

September
2011

Timber stand
Improvement In
Longleaf Pine Stands

Oakmulgee

September
2011

Rush Brushy
Commerical Thinning
Project

Bankhead

September
2012

2011 Midstory Project

Shoal
Creek

May 2011

2012 Midstory Project
Shoal Creek Ranger
District

Shoal
Creek

January
2012

Artificial Reforestation

Talladega

January
2011

DM – Timber Stand
Improvements

Shoal
Creek

June 2012
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Table 3: Project Decisions Signed During FY 2012 by
Unit and Decision Date.

Table 3: Project Decisions Signed During FY 2012 by
Unit and Decision Date.

Project Name

Unit

Decision
Date

Project Name

Unit

Decision
Date

Timber Stand
Improvement

Shoal
Creek

June 2012

TLRD Midstory Removal

Talladega

January
2012

MQ-1. Are rare ecological communities being protected, maintained, and restored? (Goal
13, 14, 15)
Rare Community/Rare Species Work
In both 2011 and 2012 Georgia aster (a federal Candidate species) seeds were collected from the
Talladega District population. This population is thought now to be the largest in the state, thanks to
active cooperative management activities of the Forest Service and Alabama Power. Seeds were
cleaned by the FS Seed lab and were delivered to Auburn University Horticulture Department where
they were grown into plugs for more out-planting back onto the Talladega district. In 2011 herbicide
was used to expand and enhance aster habitats by controlling encroaching hardwood sprouts. In
2012 FS personnel planted approximately 1000 aster seedlings in appropriate habitat.

Habitat for Georgia aster (Talladega District) created by timber thinning and herbicide applications
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Georgia aster and pollinating carpenter bee, Talladega NF

Two other cooperative Conecuh District rare plant propagation projects were initiated with Auburn
University, one with the Wherry’s pitcher plant (2011) and the bog flameflower (2012), both of which
are RF Sensitive Species. Wherry’s pitchers were propagated from rhizome cuttings and were
outplanted in Crawford bog for safeguarding. They were formerly known from only one small bog
(Boggy Hollow) on the Conecuh. Flameflowers are in production now at the AU greenhouse and will
be planted in late 2013.

Outplanting propagated Wherry’s pitcher plants in a Conecuh bog, a cooperative project with Auburn university

The Forest Botanist collected turkeybeard seeds again in 2011 from a xeric montane longleaf ridge,
to propagate in hopes of future outplanting onto the district. This area is in need of being burned to
reduce encroaching vegetation. The area was partially cleared by hand in winter of 2012 to improve
the habitat.
-9-

Bog Flameflower seed source site at Crawford bog, Conecuh NF

The Bankhead District continued its glade restoration work on the Indian Tomb Hollow glade by
treating Chinese privet and other competition, in partnership with WildSouth. This site is the only
known FS location for the rare fleshy-fruit gladecress.

Fleshy-fruit gladecress (Bankhead NF), a federal Candidate plant species
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Inventories were conducted within other select rare communities in 2011 and 2012. Among the
sites visited were several Coastal Plain seepage bogs, glades, canyon corridors, riparian
communities, and various other rare plant record locations across the NFsAL districts. Observations
were recorded in the NFsAL rare plants GIS database. Although there were declines for some
species populations, most were stable or slightly increasing. Overall the botanical diversity for NFsAL
should remain stable in response to current and planned activities.

Carolina Lily on Shoal Creek District

MQ-2. Are landscape-level and stand-level composition, structure, and function of major
forest communities within desirable ranges of variability?
Several components contribute to providing for the restoration and maintenance of native
communities (Goal 1). Vegetative treatments including fire, timber harvest, tree planting and
non-native invasive species (NNIS) treatments contribute to the composition, structure and
function of major forest communities. Table 4 displays acres of vegetation management
treatments by activity and year to meet forest plan goals.
Table 4: Vegetation Management by Activity and Year

Activity

Timber Harvest - Thinning
Burning
NNIS

Acres
FY 2010

FY 2011

FY 2012

3694

3618

3113

84,507

70,351

97,626

961

975

602
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Table 4: Vegetation Management by Activity and Year

Activity

Acres
FY 2010

FY 2011

FY 2012

Tree Planting

1054

800

1591

Natural Regeneration

1,762

502

43

Site preparation

877

408

1171

Timber Harvest –
Regeneration

1334

1404

2630

Release

1776

3231

2280

0

525

216

Pre-commercial thinning

Source: Timber harvest acres reported as sold in Timber Information Manager (TIM). All other treatment acres reported as
accomplished in Forest Service Activity Tracking system (FACTS).

MQ-3. Are key successional stage habitats being provided?
Vegetation management, using various treatments, contributes to providing and maintaining
habitats. Timber harvest, thinning and regeneration provide and maintain key successional
stages(Table 4).

MQ-4. How well are key terrestrial habitat attributes being provided?
Table 4 displays the acres of vegetation management treatments that provide key terrestrial
habitat attributes and key habitat components (Goals 11,15,16,17,18,19).

Native Understory Work
The Oakmulgee District participated in a native grass demonstration project in 2011 and
2012, in partnership with the Alabama Wildlife Federation. Three sites (former wildlife
openings) were selected for planting to native grasses. Herbicide site prep was performed in
summer of 2012 and will be completed in spring of 2013 prior to planting.

MQ-5. What is the status and trend in aquatic habitat conditions in relationship to aquatic
communities? (Goal 9, 10, 11, 35)
In 2005 and 2006 an inventory and assessment for aquatic organism passage was
completed for all road crossings over perennial streams within National Forests in Alabama
boundaries. The information collected during those surveys is continually used by the Forest
to identify and prioritize road/stream crossing replacement projects. Four of the road/stream
crossings structures found to be barriers to upstream migration of aquatic organisms during
the 2005 and 2006 inventory/assessment were replaced in 2010 with structures that
allowed for aquatic organism passage and that restored more natural stream channel
- 12 -

conditions. As a result 3.4 miles of stream habitat were reconnected/restored and the
prospect of long-term viability of aquatic organisms in these systems were improved.

Brushy Creek Bridge Old and New (AOP)Project – Bankhead National Forest
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Photos of before and after crossing replacement at Hodnett Creek and FS 910, Tuskegee NF and fishes impacted by improved
AOP.

One lake management plan (Lake Virginia, Talladega Division) was updated in 2010.
Electrofishing sampling was conducted to evaluate game fish populations. Aquatic vegetation
conditions were evaluated and the lake bottom was mapped. Bass, bream, and crappie
populations were found to be at levels exceeding fishing pressure and meeting angler demand.
Aquatic vegetation was found to be at desirable levels of growth to support fish populations and
no NNIS plants were observed on the date of the site visit.
Four additional lake management plans were updated between 2010 and 2012. Electrofishing
sampling was conducted to evaluate game fish populations, aquatic vegetation conditions were
evaluated, and the lake bathymetric surveys were conducted. The information was used to
summarize current population and habitat conditions and to produce lake management
recommendations to district managers. In general, bass and bream populations in the surveyed
lakes were found to be at levels that exceed fishing pressure and met angler demand.
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Results from the lake sampling and habitat evaluations from 2010 - 2012.

Results from the 2010 Lake Virginia, Talladega Division, lake evaluation.
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Lewis Smith reservoir is a 56 km long, 8580 ha impoundment located in the headwaters of the
Black Warrior River, on Sipsey Fork and Brushy Creek in north central Alabama. The dam was
constructed in 1962 and is operated by the Alabama Power Company to provide flood control
and hydroelectric power. Water levels upstream of the reservoir fluctuate seasonally and are
generally highest in the spring and lowest in late fall or early winter. Seasonal water level
fluctuations can be up to 6 m and create a ‘transition zone’ at the upstream extent of the
impoundment. During high water periods the lower reaches of Sipsey Fork and Brushy Creek
and their tributaries become inundated by reservoir water, which eliminates riverine habitat and
isolates and fragments aquatic communities. As lake levels drop and tributaries reconnect to
mainstem rivers, aquatic communities at least temporarily regain lost habitat and become less
isolated. The frequency, timing, and magnitude of changes in water levels have the potential to
affect stream habitat and the distribution and ultimately the persistence of biota within the
Sipsey Fork and Brushy Creek watersheds, but the spatial and temporal extent of the transition
zone and its effects on biota and habitat are largely unknown. In 2012, the Bankhead National
Forest initiated a multi-year effort to investigate the effects of the transition zone on biota (fish,
mussels, crayfish, salamanders, turtles, and aquatic plants) and habitat within the Sipsey Fork
and Brushy Creek watersheds. The Sipsey Fork and Brushy Creek drainages on the Bankhead
NF are home to 4 federally listed mussels (2 endangered and 2 threatened), 4 sensitive
mussels, 1 threatened turtle, 2 threatened aquatic plants, 3 sensitive fish, and 1 sensitive
salamander along with 151 km of designated critical habitat for mussels. In cooperation with
the Alabama Natural Heritage Program, the Geological Survey of Alabama, the USFS Southern
Research Station, the Center for Aquatic Technology Transfer, and the Alabama Power
Company, the Bankhead National Forest’s goals for this multi-year effort are to delineate the
extent of the transition zones in Sipsey Fork and Brushy Creek, determine distribution and
status of biota in the transition zones, provide a baseline for long-term monitoring, and develop
streamside management plans.
The Bankhead NF in cooperation with the Alabama Power Company was able to classify and
map flattened musk turtle (threatened) habitat along Forest owned shoreline of the Lewis Smith
reservoir in 2012. Turtle trapping was conducted in areas to verify habitat was assessed
correctly.
In 2010 a cooperative project with the Alabama Department of Conservation and Natural
Resources (ADCNR) Aquatic Biodiversity Center involved the collection of a federally threatened
mussel and a forest sensitive mussel from healthy populations on the National Forests in
Alabama to be used as brood stock for propagation. The resulting progeny will be stocked in
state waters where local populations were extirpated or would benefit from supplemental
stocking. The brood stock mussels collected from NFs in AL streams were returned to the
location they were collected after propagation efforts were completed.
An ongoing project with the ADCNR involves the genetically distinct southern walleye of the
Mobile Basin which has suffered severe population declines in recent years. The ADCNR
hatchery ponds are susceptible to high water temperatures in the summer months. Because of
its relatively cool water properties, Sweetwater Lake on the Shoal Creek Division of the
Talladega NF was selected as location to hold the brood stock walleye. The fish will be
recaptured by electrofishing in late winter for spawning efforts at the hatchery.
- 16 -

MQ- 7. What are the status and trends of federally listed species and species with viability
concerns on the forest?
MQ 7 is addressed by monitoring impacts of actions on federally listed species, regional
forester’s sensitive species and Management Indicator Species

Aquatic species - In 2010, surveys were conducted in the Tallaseehatchee Creek watershed to

evaluate the impacts of an extended drought on fish populations (Krause and Roghair 2010).
The Tallaseehatchee Creek watershed is home to one federally threatened mussel and two
mussels on the Region 8 Forester’s sensitive species list. The purpose of the survey was to
inventory the fishes in the isolated reaches of the watershed that act as hosts to the parasitic
glochidial stage of the threatened and sensitive mussels. Post drought host fish populations
were found to be intact and at suitable levels to sustain mussel populations in the isolated
stream reaches.

In 2011, qualitative and quantitative mussel surveys were conducted in 5 stream
reaches(Cheaha Creek and Shoal Creek) to estimate mussel distribution and population
densities of federally listed and sensitive mussels (Krause et al, 2012). This information will be
used monitor long term population trends for TES mussels.

Gopher Tortoise - The October 2011 report, “The Status of Gopher Tortoises (Gopherus

polyphemus) in Alabama, With Special Reference Three Important Public Properties” projects
population goals based on suitable sites and likely ancestral abundances, and makes
management recommendations for gopher tortoises on three public properties that include the
Conecuh National Forest.

Indiana Bat – Bat Caves/Biennual Hibernacula Survey(Bats)
Indiana Bat – The Indiana bat is federally listed as an endangered species and listed by the

State of Alabama as a Priority One Species. This bat is generally associated with limestone
caves in the eastern United States. The only previously known occurrence of Indiana bats in
Alabama were found in two caves on the Bankhead NF in February, 1999. Their presence has
been verified by cave monitoring conducted bi-annually during 2001, 2003, 2005, 2007, 2009
and 2011.

In April 2012 a bat tagged with a radio transmitter located in a cave White County Tennessee
dispersed ~150 miles south to a maternal roost tree on the Shoal Creek RD in Cleburne County,
Alabama. This female bat was then followed through transmitter signal life which identified 4
roost trees, one being the maternal roost tree. It was estimated that approximately 25-30 bats
roosted in the maternal colony. This finding represents new information that should be included
when evaluating on-going and future projects on the Talladega Division of the Talladega NF
(Talladega and Shoal Creek Ranger Districts).
In addition to consideration in project level analysis, the need for a Forest Plan amendment is
being considered.
The Bankhead conducts biennial surveys of bat hibernacula. However, due to concerns related
to white-nose syndrome and with support of US Fish & Wildlife Service - Daphne Field Office and
the Alabama Bat Working Group, surveying has been increased to annually. No signs of white- 17 -

nose syndrome in either Armstrong or Backwards-Confusion caves were detected. Surveys did
not observe any dead bats. Tables 5 and 6 below display the survey results by year.
Table 5: Armstrong Cave Annual Bat Survey Results
2012

2011

2010

Myotis sodalis, Indiana Indiana Bat – 104
Bat – 74

Indiana Bat – 109

Myotis grisescens, Gray Gray Bat – 1
Bat – 1

Gray Bat – 0

Myotis septentrionalis,
Northern Long- Eared
Bat – 15

Northern Long-eared
Bat – 36

Northern Long- Eared
Bat – 18

Perimyotis subflavus,
Eastern Pipistrelle –
462

Eastern Pipistrelle –
690 est.

Eastern Pipistrelle –
300 estimate

Table 6: Backwards-Confusion Cave Annual Bat Survey Results
2012

2011

2010

Myotis sodalis,
Indiana Bat – 10

Indiana Bat – 7

Indiana Bat - 6

Myotis grisescens,
Gray Bat – 0

Gray Bat - 0

Gray Bat – 0

Perimyotis
subflavus, Eastern
Pipistrelle – 30

Eastern Pipistrelle –
21

Eastern Pipistrelle - 50

Eptesicus fuscus - Big
brown bat - 1

Bald Eagle Survey – Smith Lake
In January 2012, Bankhead National Forest employee Allison Cochran in cooperation with Alabama
Power Company employees Chad Fitch and Jeff Baker conducted Bald Eagle surveys on Smith Lake.
The survey area on Smith Lake included: Sipsey Fork from North of 278 to the confluence with
Brushy, Rockhouse Creek, Brushy Creek to Hwy 278 and Yellow Creek. One bald eagle was observed
on Brushy Creek. The bald eagle was located in Section 24, T10S, R7W on Forest Service lands at N
34.16657 degrees and W 87.22633 degrees. No nests were observed.
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Alabama Power Company employees surveyed the remainder of Smith Lake on January 5, 2012, but
did not encounter any additional eagles or nests.

Cerulean Warbler – During 2011, seven days were spent surveying for Cerulean Warblers (CERW)
and conducting point counts in Bankhead National Forest (BNF), Alabama. The CERW surveys were
conducted from 3-5 May. The objective was to survey areas outside of the Sipsey Wilderness Area
with the intent of finding new populations. Sixteen bird points in the Wilderness Area were surveyed
from 24-26 May and 30 May. This was a continuation of work by State Lands Division biologists
since 1999 through a cost-share agreement with the U.S. Forest Service. The points were originally
established to monitor birds in the Wilderness Area with an emphasis on locating and monitoring
CERWs.

Biological evaluations – Biological evaluations and biological assessments are completed for all

projects to assess the potential impacts to federally listed species, critical habitat and species on the
regional forester’s sensitive species list.

RCW - The Revised Forest Plan contains both short-term and long-term RCW population recovery
objectives from the Revised Recovery Plan for the RCW (Recovery Plan). The RCW population growth
objectives consider available habitat and population augmentation. Forest management activities
such as thinning, burning and mid-story removal prepare the habitat and suitable habitat must be
available for population growth. Table 7 contains annual RCW annual reporting for nestlings banded
and acres burned by unit.

- 19 -

Table 7: RCW Summary of Annual Reporting – Nestlings
Banded and Acres Burned
2010
2011
2012
Conecuh
Nestlings Banded

35

24

39

RCW Acres Burned(Total)

17,563

12,680

27,265

Growing Season

438

6,213

9,158

Dormant Season

17,125

6,467

18,107

0

67

102

RCW Acres Burned(Total)

14,618

12,761

10,372

Growing Season

6,374

4,750

3,309

Dormant Season

8,244

8,011

10,372

17

32

29

14,320

11,650

14,980

Growing Season

3,092

450

6,936

Dormant Season

11,228

11,200

8,044

0

3

4

RCW Acres Burned(Total)

17,004

11,884

14,599

Growing Season

2, 934

5,618

4,022

Dormant Season

14,070

6,266

10,577

Oakmulgee
Nestlings Banded

Shoal Creek
Nestlings Banded
RCW Acres Burned(total)

Talladega
Nestlings Banded
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Table 8 displays population objectives by unit and the annual report summaries for 2004 when the
forest plan was signed and 2010 through 2012.
Table 8: FLRMP Table 2.7 RCW Population Objectives (Page 2-31, FLRMP) and RCW Annual Report Summaries for
2004 and 2010-2012

Actual Population Size

Short-term

Long-term
Population
Objective

Population
Objective
28

(Recovery)

RCW HMA
Conecuh

2002
Active
Clusters
19

(Plan
Horizon)

Oakmulgee

120*

Shoal Creek
Talladega

Totals

Objective
308

2004
Active
Clusters
23

2010
Active
Clusters
36

2011
Active
Clusters
36

2012
Active
Clusters
33

185

395

100

106

111

116

8

18

125

10

17

20

23

0

10

110

0

4

6

6

147

241

938

133

161

172

179

Source: RCW Annual Report-Completed/Submitted to USFWS by District Biologists
* 2003 Complete survey of Oakmulgee RCW clusters revealed a 20% decline since 1993 (date of previous 100% survey). Actual
2003 number of active clusters was found to be 98.

Growth has been slower than projected mainly due to the lower than projected growth of the
Oakmulgee population. The size of the Oakmulgee population (>100) disproportionately influences
overall Forest growth rates. Conecuh and Shoal Creek population growth rates have been greater
than projected.

Indigo Snake - The Eastern indigo snake (Drymarchon couperi) is a federally listed species that had

not been documented in Alabama for over 50 years. Since the spring of 2010 close to 90 indigo
snakes have been released on the Conecuh National Forest. Half of the snakes released were
equipped with tracking transmitters and all were outfitted with pit tags to allow for individual
identification. All snakes with transmitters are being tracked to determine survival and movements
by Auburn University graduate students. In 2012 a third cohort of 31, indigo snakes were released
into the Conecuh National Forest
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Indigo Snakes basking in the sun outside of a gopher tortoise burrow just after a prescribed burn. Photo by: Sierra and Jimmy Stiles

Changes to listed species – The Federally listed species for the National Forests in Alabama has not
changed since the previous report.

New recovery plans – None since the previous report.
Regional Forest’s Sensitive Species - The Regional Forest’s Sensitive Species list for NFsAL remains

unchanged.

MQ-8. What are the trends for demand species and their use? (Goal 9, 10, 11,12,13,16)
MIS
During the plan revision process and as result of litigation MIS for the forest were evaluated.
The details of that evaluation may be found online in the Supplemental Information Report

Management Indicator Species, National Forests in Alabama, Draft – September 2001.

Twelve species were selected as management indicator species (MIS). Three of the twelve,
white-tailed deer, eastern wild turkey and northern bobwhite quail were selected to help indicate
management effects on meeting hunting demand for these species. The NFsAL works in
cooperation with the Alabama Department of Conservation, Wildlife and Freshwater Fisheries
Division in managing habitat for these species and monitoring them. Statewide information
concerning hunting and harvests is available online

http://www.outdooralabama.com/research-mgmt/publications/.

The remaining MIS are birds and are monitored using “The Southern National Forest’s Migrant
and Resident Landbird Conservation Strategy” (Gaines and Morris 1996). The NFsAL continues
to conduct annual surveys on approximately 300 points. On the NFsAL the bird points were
established in the 1997, and in June 2007 Population Trends and Habitat Occurrence of
Forest Birds on Southern National Forests 1992-2004 (General Technical Report NRS-9)
was published with results from this ongoing effort.

Findings: In April 2012 a tagged Indiana bat was located on the Shoal Creek Ranger District.
Recommendations: In addition to consideration in project level analysis, the need for a
Forest Plan amendment is being considered.
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B. Forest Health
Sound timber management practices help establish and maintain healthy and productive
forests. Forest management activities are proposed to improve forest health by increasing
vigor, replacing off-site species with species appropriate to the site, or replacing non-native
invasive species with native species. Additionally forest health proposals are designed to
eliminate, suppress or reduce infestations of forest insect and disease pests.
MQ-6. What are status and trends of forest health threats on the forest? (Goal 1, 2, 3, 7)
HWA – Eastern hemlock (Tsuga canadensis) is an important component of some eastern forests. It
is long-lived, living upwards to 800 years and is the most shade tolerant tree species of eastern
forests. Hemlock provides habitat for a number of avian and aquatic species. It provides critical
thermal cover to small stream habitats.
The hemlock woolly adelgid (Adelges tsugae Annand)(HWA) is a non-native insect pest originally from
Asia. It was first reported in eastern Virginia in the early 1950’s. Since then it has spread through
much of the Appalachian region of the United States, occurring in 16 states from Maine to Georgia.
The adelgid feeds on all stages of eastern hemlock. Current monitoring indicates that the entire
range of eastern hemlock is at risk.
In January 2012 HWA was reported in Franklin County Tennessee, about 60 miles from the
Bankhead National Forest. The Bankhead National Forest (Bankhead) is the southwestern most
portion of the range of eastern hemlock. The hemlock on the Bankhead primarily occurs in mixed
stands with many species of trees. Early in 2012 the Forest Supervisor chartered an interdisciplinary
team to analyze a potential project to treat HWA should it reach the Bankhead National Forest.
Documents for that proposed project may be found at:
http://www.fs.usda.gov/projects/alabama/landmanagement/projects.

Hemlock in a Bankhead cove.
No symptoms of hemlock woolly adelgid infestation have been observed in the Eastern hemlock
populations on the Bankhead.
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Feral Hogs – In 2006 the Bankhead National Forest entered into an Interagency Agreement (IA) with
USDA APHIS (Animal and Plant Health Inspection Service) wildlife services to trap and kill feral hogs.
This agreement continues and the district works in cooperation with AL DCNR to reduce feral hogs
and their impacts on the forest. The Conecuh, Talladega Division and Oakmulgee are also working in
cooperation with the AL DCNR in an effort to reduce feral hogs on the forest.

Feral Hog - Shoal Creek Ranger District

NNIPS(Non-native invasive plant species) - All six districts are currently participating in NNIPS
suppression efforts. Total treatment acres for NFsAL were approximately 975 and 602, respectively
for FY 2010 and 2011 (see table). A Forest-Wide Enhanced NNIP Control Environmental
Assessment was completed in 2012 that expanded control methods, available herbicides, and
application tools, as well as expanding the species the Forests are able to treat to all those on the
NFsAL Invasives list.
Cogongrass continues to be the priority species for the Forest. Although all known FS cogongrass is
being treated each year, Oakmulgee and Conecuh Districts still have several existing cogongrass
infestations. Two recent infestations on the Shoal Creek and Tuskegee Districts have been
eradicated. NNIPS threats to our Forest’s resources are expected to increase as new species and
introductions find their way to Forest lands. Mitigation for prevention and control of NNIPS should
continue to be a part of every project planning process. NNIPS treatment is occurring now under
stewardship contracting on the Oakmulgee and is also planned for the Tuskegee District. NNIPS
treatment is expected to fit well under stewardship as the infestations are usually scattered across
the district and the work is conducive to out-source contracting.
Table 9: Acres of NNIPS Treated by Year, Species and District

Species
Cogongrass
Kudzu
Tallowtree
Privet
Mimosa

BH
0
75
0
40
75

Acres treated in FY 2011
CO
OA
SC TA
TU
25
5
0
0
1
0 134 53
0
0
17
0
0
0
0
0
8
0
0
0
0
3
0
0
0

NFsAL
31
262
17
48
78
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BH
0
75
0
40
39

Acres treated in FY 2012
CO OA
SC
TA
TU
30
8
0
0
1
4
55
15
5
4
15
0
0
0
0
0
1
12
0
0
0
0
0
0
0

NFsAL
39
158
15
53
39

Table 9: Acres of NNIPS Treated by Year, Species and District

Species
Lespedeza
bicolor
Japanese
Climbing
Fern
Other - Mixed
Total

BH

Acres treated in FY 2011
CO
OA
SC TA
TU

NFsAL

BH

CO

Acres treated in FY 2012
OA
SC
TA
TU

NFsAL

120

0

13

34

252

0

419

40

0

19

78

115

0

252

0
45
355

15
60
117

0
0
163

0
0
87

0
0
252

0
0
1

15
105
975

0
0
194

6
10
65

0
29
112

0
0
105

0
0
120

0
1
6

6
40
602

NNIPS spraying on the Talladega Division

Cogongrass patch on the Conecuh District prior to treatment
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Before(2010) and after(2012) shots of RCW stands north of Hwy 148 on Hollins WMA.

Air Quality – Prevention of Significant Deterioration (PSD) applications are processed annually and
reviewed by the Region 8 Zone Air Specialist. Results are shared with the Forest Supervisor. Current
air monitoring trends indicate atmospheric nitrates and sulphur as potential forest health threats.
Water samples have been taken within the Sipsey Wilderness under the guidance of the Wilderness
Challenge. Samples are being evaluated for nitrogen and sulphur.

Findings: NNIPS threats to our Forest’s resources are expected to increase as new species
and introductions find their way to Forest lands.
Recommendations: Mitigation for prevention and control of NNIPS should continue to be a
part of every project planning process.

C. Watershed Condition
MQ-15. Are watersheds maintained (and where necessary restored) to provide resilient and stable
conditions to support the quality and quantity of water necessary to protect ecological functions and
support intended beneficial uses? (Goal 4, 5, 6, 8)
MQ-16. What are the conditions and trends of riparian area, wetland and floodplain functions and
values? (Goal 6, 8, 10)
During 2010 twenty-three water monitoring sites on the Conecuh, Oakmulgee, and Talladega Ranger
Districts were monitored. Parameters recorded at these locations include temperature, conductivity,
salinity, pH, dissolved oxygen and total dissolved solids. The results of this water monitoring
continue to indicate that all sites are supporting designated uses as established by the Alabama
Department of Environmental Management.

Water Assessments: Three watershed assessments were completed. A GIS database for each one

was constructed and is available as a reference for the districts. These were completed in support to
NEPA decisions. Additional assessments were completed for 2 bridge projects and treatment of nonnative invasive plants.
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The conditions and trends of riparian areas and wetland functions and values are either stable or
improving. Upland restoration of longleaf pine communities is gradually moving hydrologic functions
to a more historic pattern.
Riparian areas continue to be avoided from management activities. There continues to be a need
for early succession management in riparian areas.

Soil Inventory: Re-correlation of the 1979 soil inventory of the Bankhead National Forest in Winston
County through the Natural Resources Conservation Service has been completed. A total of 89,548
acres were accomplished.
Findings: Forest standards were implemented to protect soil and water resources.
Temporary logging roads and primary skid trails are seeded and have water control
structures constructed after the close of timber activity. The results of water monitoring
indicate that all sites are supporting designated uses as established by the Alabama
Department of Environmental Management.
Riparian areas continue to be avoided from management activities despite the 10%
management for early succession outlined in the Revised Land Management Plan.

Recommendations: New projects need to consider management of riparian areas as per
forest plan direction (Objective 8.2).

II.

Sustainable Multiple Forest and Range Benefits
A. Recreation/Facilities/Infrastructure
Recreation/Facilities
MQ-9. Are high quality, nature-based recreation experiences being provided and what are the
trends? ( Goal 22, 23, 24)
Table 10 displays recreation project by unit and fiscal year of decision. These projects are designed
to enhance or improve the recreation experience either directly by improving or providing additional
facilities or indirectly by improving the recreation setting. These projects are also designed to reduce
the impacts of recreation activities on the resources.
Table 10: Recreation Projects by Unit and Decision Date
Project
Unit
Decision Date
Aquatic Invasive Vegetation
Management Project
Hiking Trail Construction
Kentuck OHV Trail and Sylaward
Mountain Bike Trail Repair and
Maintenance
Repair and Maintenance to Warden
Station Horse Trails and the Pinhoti
National Recreation Trail

Conecuh

FY 2010

Talladega
Talladega

FY 2010
FY 2010

Shoal Creek

FY 2010

BNF Northwest Salvage
Changing Seasonal Gate Opening
Date

Bankhead
Talladega

FY 2011
FY 2011

Conecuh Shooting Range

Conecuh

FY 2012
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MQ-10. What are the status and trends of recreation use impacts on the environment? (Goal 22)
Illegal cross country Off-Highway Vehicle (OHV) use and illegal equestrian use are continuing
problems in certain areas of the forest even though these cross-country uses have been prohibited
for many years. Close coordination with law enforcement continues concerning this matter.
Additionally the forest service has entered into a dialogue with users concerning minimizing these
illegal uses and their impacts to the resources.
MQ-13. Are the scenery and recreation settings changing and why? (Goal 27)
Changes to the recreation setting occur through forest management, restoration and non-native
invasive treatments. Initially the changes may be perceived to be negative but the long term results
in healthier, more pleasing, better composed landscapes. The landscapes are moving towards a
more naturally appearing diversity.
Infrastructure – The travel analysis process (TAP) has been initiated on all districts. The process for
the Bankhead was initiated in July 2012. The report for the Oakmulgee was finalized in October
2011. The Tuskegee report was finalized in February 2012 and the Conecuh TAP is in progress.

Findings: Illegal cross country OHV and equestrian used is a continuing problem in some
areas of the forest.
Recommendations: Continue coordination with law enforcement concerning illegal cross
country use. Continue dialogue with user groups to reduce illegal use and minimize
resource damage.
B. Roadless Areas/Wilderness/Wild & Scenic Rivers
Monitoring questions 11 and 12 address roadless, wilderness, and wild and scenic rivers.
MQ-11. What is the status and trend of wilderness character? (Goal 7)
The Class I Sipsey Wilderness air monitoring station has been maintained for FY 2010 through FY
2012.
MQ-12. What are the status and trend of Wild and Scenic River conditions?
The status and trend of Wild and Scenic River conditions remains unchanged.

Findings: None
Recommendations: None
C. Heritage Resources
MQ-14. Are heritage sites being protected? (Goal 30, 31)
In Fiscal Year 2010, the National Forests in Alabama submitted 31 heritage resource management
survey reports and 5 letters to the Alabama State Historic Preservation Office and interested Tribal
Historic Preservation Officers as part of our Section 106 responsibilities.
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On the Bankhead National Forest, 230 acres of previously surveyed areas were revisited as part of
our monitoring of past surveys. One previously recorded site was revisited, and more accurately
plotted using GPS technology not available when the site was originally located. One new site was
located in areas that had been previously surveyed at a lower level of survey intensity. On the
Tuskegee National Forest, 30 acres of previously surveyed areas were revisited as part of our
monitoring of past surveys. One new site was located in areas that had been previously surveyed at
a lower level of survey intensity.
In December 2010 as a result of a Heritage Program review the Forest Supervisor decided to pursue
the development of a Section 106 programmatic agreement with the State Historic Preservation
Office in support of forest management activities. The programmatic agreement has not yet been
finalized. Also as a result of the review, the Forest Supervisor decided to establish an IDIQ (indefinite
delivery, indefinite quantity) contract to perform 106 field work and prepare related reports also in
support of resource management activities. The IDIQ contract is in place.

Findings: The Section 106 Programmatic agreement is not in place.
Recommendations: Continue to pursue an agreement with the SHPO to support resource
management activities.

D. Outputs – Timber/Range/Others
MQ-17. How do actual outputs and services compare with projected? [36 CFR 219.12(k)1]
Forest management activities are implemented to attain desired future conditions. They also result
in outputs such as timber volume. The forest plan and FEIS (p. 3-447, 3-476) projected possible
outputs over the life of the plan. The forest plan describes expected timber outputs in terms of
Allowable Sale Quantity (ASQ), the maximum quantity of timber that may be sold from the land
suitable for timber production for a specified period (10 years). The ASQ for NFsAL is 85.3 million
cubic feet for the first period, 2004 - 2013. These numbers are not goals but rather estimate the
output of management activities on the land.
•
•

•

Thinning – The forest plan projected a total for 27,842 acres of possible thinning for ten
years. The total acres thinned to date (8 years) are 24,636 acres.
Regeneration – The forest plan projected a total of 14,772 acres of possible final harvest
(restoration/regeneration) for the first period (ten years). The total acres harvested for
regeneration to date (8 years) are 10,125.
Prescribed Burning – The forest plan projected a total 944,040 acres of possible prescribed
burning for ten years. The total acres prescribed burned over the last eight years are
662,810 acres.

The following table displays the timber sold volume outputs to date in comparison to the projected
outputs as reported in TIM.
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Table 10: Forest Plan Projected Timber Volumes and Harvested Acres for the First Ten Years Compared
to Actual Timber Volumes and Harvested Acres Through FY 2012.
10 Years
Projected

FY 20052009

FY 2010

FY 2011

FY 2012

Total

% of
projected

Timber Volume
Sold

85,300,000
Cubic Feet

25,804,400
Cubic Feet

6,307,700
Cubic Feet

8,091,100
Cubic feet

8,864,600
Cubic Feet

49,906,800

59%

Acres Thinned

27,842

14,211

3,694

3,618

3,113

24,636

84%

Acres Final
Harvest

13,093

4,757

1,334

1,404

2,630

10,125

77%

Findings: Timber outputs for both thinning and final harvest (regeneration) are generally
lower than projections for acres and volume for the first period (10 years). However in total
volume sold has increased over the last three years and in FY 2012 met the Forest Plan
annual projection.
Ecological needs for thinning (SPB suppression, RCW habitat, longleaf restoration,
woodland/savanna restoration, etc) exceed acres projected in the FEIS(p.3-447). Forest
plan objective 1.4 reflects these needs

Recommendations: Increase projected acres thinned in future planning periods to better
reflect ecological need.

III.

Organizational Effectiveness
MQ-18. Are silvicultural requirements of the Forest Plan being met? MQ-19. Are Forest Plan
objectives and standards being applied and accomplishing their intended purpose? (Goal 1)

A. Meeting Forest Plan Standards and Objectives
Many forest plan goals and objectives are met through vegetation management using silvicultural
practices such as timber harvesting, site preparation, timber stand improvement and tree planting.
Forest plan standards along with forest service handbooks and manuals provide the direction on
how these practices are applied. Field reviews, spot checks and annual reports are utilized to
monitor the compliance with this direction. Integrated resource reviews are planned for two districts
annually (appendix b). Additionally, prior to implementing decisions, the decision documents (Table
1-4) are reviewed for compliance with the forest plan. Reviews, spot checks, and reporting (FACTS)
indicate that silvicultural practices and project decisions are in compliance with the forest plan.
However, the two annual Quality Reviews (see appendix B) during this period were suspended. In
addition to identifying compliance items and issues, reviews provide the opportunity to increase
communication between the SO and field units.

Amendments
In October 2010 Forest Plan Amendment #1 was signed adding two standards to provide for the
inventory of old growth and the protection of old growth characteristics in accordance with the Old
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Growth Guidance of the Southern Region. This amendment was a direct result of the Forest Plan
appeal and responds to the Action Plan from the M&E Report FY 2007 and FY 2008.
In December 2010 Forest Plan Amendment #2 was signed adding a standard to provide for the
protection of steep slopes during minerals leasing operations. A review of the Forest Plan revealed
standards for the protection of steep slopes for other ground disturbing activities such as timber
harvesting and site preparation, but no specific forest-wide standard for the protection of steep
sloped during minerals leasing activities.

Findings: Reviews, spot checks and reporting indicate that Silvicultural practices and project
decisions are in compliance with forest plan standards and are meeting plan objectives.
Management reviews provide the opportunity to increase communication and insure
compliance with current policy.

Recommendations: Reinstate formal integrated resource reviews on two units annually,
including follow-up on action plans to insure issues and compliance items are addressed.

B. Economics
The annual budget continues to fluctuate over time. These fluctuations impact the forest
management in many ways. The forest seeks to find new and innovative ways to continue the
needed restoration and maintenance work as well as continuing to utilize conventional methods.
The use of stewardship authorities has contributed to meeting resource management goals. Some
monitoring activities are accomplished using agreements and partnerships that may have to be
reduced in the future should there be budget shortfalls.

Table 11: Annual Budget
FY 2004

$13,659,120

FY 2005

$15,135,309

FY 2006

$12,529,571

FY 2007

$11,266,749

FY 2008

$14,163,589

FY 2009

$16,133,837

FY 2010

$14,305,521

FY 2011

$13,316,683

FY 2012

$14,413,394

- 31 -

Increasing urban interface, non-native invasive species, increased public interest, new policies,
litigation, etc. create opportunities forest. Budget fluctuations increase the challenges of
accomplishing goals and objectives, and accepting new opportunities.

Findings: Fluctuating budgets present challenges to accomplishing forest plan goals and
objectives, but also provide opportunities for efficiencies in utilizing available funds.
Recommendations: Continue to utilize all available sources of funding to accomplish
program goals. Specifically, increase the utilization of stewardship authorities.
C. Evaluating New Information
Following is a list of the most current issues, concerns and opportunities for the National Forests in
Alabama:
•
•

•
•
•

•

Indiana bat
White-nose syndrome(WNS) – In winter 2011/2012 WNS was confirmed in Russell Cave,
Jackson on county Alabama. It has also been confirmed in Lauderdale counties. Additional
information can be found at: http://whitenosesyndrome.org.
Hemlock woolly adelgid
Non-native invasive species(NNIS) continue as a forest health issue for the forest.
Thinning Overstocked Plantations - A continuing forest health issue is the need for thinning of
young (17 to 35 years old), overstocked loblolly pine plantation for the purpose of reducing
their risk to SPB attack.
Global Climate change implications and concern are coming to the forefront as more
information becomes available.
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Chapter 3
I.

Evaluation of Outcomes on the Land
Bankhead National Forest
Black Pond & Inmanfield Quail Emphasis Areas

The Bankhead National Forest has identified the Black Pond and Inmanfield Quail Emphasis Areas
for woodland restoration projects with an emphasis on improving Northern Bobwhite Quail habitat.
In these areas the desired conditions in the uplands are longleaf and shortleaf pine woodlands.
These areas will demonstrate how a combination of commercial timber sales, midstory removal, and
prescribed burning are used to achieve desired conditions. The areas will be used to showcase and
demonstrate pine woodlands and the importance of this habitat to native wildlife species, including
the Northern bobwhite quail, eastern wild turkey, prairie warbler, and brown-headed nuthatch.

Creating early successional wildlife habitat through woodland restoration benefits numerous bird
species of conservation concern associated with woodland, grass, and shrubby habitats including
Northern bobwhite, prairie warbler, Bachman’s sparrow, blue-winged warbler, field sparrow, pine
warbler, brown-headed nuthatch, and yellow-breasted chat. Restoration of early successional
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wildlife habitat including pine woodlands is essential for bird conservation and is identified in
Partner’s in Flight’s Bird Conservation Plans and Alabama Wildlife Conservation and Management
Recommendations for Imperiled Wildlife. Native fire dependent woodlands and associated species
are vanishing across the landscape.

On-going forest management practices to improve Northern Bobwhite Quail habitat include midstory
removal in mature pine stands, prescribed burning, loblolly pine plantation thinning, longleaf and
shortleaf pine reforestation, non-native invasive plant control and wildlife opening management.
Several wildlife habitat improvement projects (over 700 acres) were completed in 2007 through
2010. These projects were made possible by a National Fish and Wildlife Foundation Power of Flight
grant in partnership with Quail Unlimited and the Southern Company in the Black Pond and
Inmanfield Quail Emphasis Areas.
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II.

2012 Action Plan

1. Action: As implementation of the forest plan continues, new information becomes available that
is relevant to management and must be considered prior to and during implementation. Incorporate
new information in the forest plan and new project decisions and continue monitoring to assess
efficacy and forest plan compliance. Specifically, incorporate current T & E species and regional
forester’s sensitive species list.
Responsibility: Forest biologist, Forest Planner, district biologists.
Due Date: Ongoing.
2. Action: Forest health threats impact landowners across boundaries and coordination with
neighbors is critical to response efforts. Continue coordination with the partners and adjacent
landowners to increase effectives of detection and response to NNIS including HWA. Develop
partnerships with the state and other land management organizations to education and facilitate
cooperation.
Responsibility: Forest Silviculturist, Forest Botanist, District biologists, District Rangers and Forest
Supervisor.
Due Date: Ongoing.
3. Action: While monitoring indicates that forest plan standards are being applied and the forest is
meeting forest plan objectives, resources reviews have noted areas that can be improved, i.e,
significant issues and compliance items. Continue formal integrated resource reviews on two units
annually, including follow-up on action plans to insure issues and compliance items are addressed
Responsibility: Staff officers, District Rangers, Resource specialists: Forest Biologist, Forest
Hydrologist, Forest Engineer, Forest Silviculturist, Forest Soil Scientist, Forest Fire Management
Officer, Timber Unit Leader, Forest Planner, Lands Unit Leader, Recreation Unit Leader.
Due Date: Annually, by September 30.
4. Action: Consider a forest plan amendment to address Indiana bat management on the Bankhead
and Shoal Creek Ranger district.
Responsibility: Natural Resources and Planning Staff Officer, Forest Biologist, Forest Planner.
Due Date: September 30, 2014
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Appendix B - Summary of Field Reviews and Other Administrative Activities
The Forest suspended the two annual Quality Reviews during FY 2010 through FY 2012. However
the Washington Office conducted a General Management Review of the forest and the Regional
office conducted an Integrated Activity Review of the forest and the Natural Resources during FY
2010.
The Planning staff area planned and hosted Planning Academy for the forest during FY 2011. During
FY 2012 the Shoal Creek District hosted 1900-1 Training for the forest and the natural resources
and planning staff initiated the Enhanced NNIS Treatment Proposal for the NFsAL and the Hemlock
Woolly Adelgeid Treatment Proposal for the Bankhead National Forest.
1) FY 2010 RO Integrated Activity Review -National Forests in Alabama –Talladega and
Bankhead National Forests. The RO conducted an integrated activity review for forest
management and biological & physical resources on October 26-29 2009. The forest
management portion of the review identified four(4) issues, six(6) recommendations and 16
compliance items. The forest formally responded to this review addressing these items.
2) FY 2010 General Management Review – National Forests in Alabama. On March 1-5, 2010,
the Washington Office conducted a General Management Review on the National Forests in
Alabama. The review included Project Planning, American Reinvestment and Recovery Act,
Forest Plan Amendments, Data Management as well and general program area reviews. The
review team identified five (5) findings with recommendations related to data management.
Those recommendations have been addressed.
3) Fire Management personnel conducted Preparedness Reviews on each district to ensure
pre-suppression readiness. Fire Management participated in prescribed burning and guided
accomplishment recording and documentation. Additionally, in accordance with policy, fire
management staff conducted reviews on 10% of wildfires.
4) Previously established fixed monitoring plots(fuels) on the Conecuh, Oakmulgee and
Talladega districts were re-visited to monitor prescribed burning activities.
5) A Timber Sales and Office Management Review was conducted in accordance with FS
direction.
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Appendix C - Status of Previous M&E Report Action Plan – FY 2007–2008
1. Action: As implementation of the forest plan continues, new information becomes available that
is relevant to management and must be considered during prior and during implementation.
Incorporate new information in the forest plan and new project decisions and continue monitoring to
assess efficacy and forest plan compliance. Specifically, incorporate current T & E species and
regional forester’s sensitive species list.
Responsibility: Forest biologist, Forest Planner, district biologists.
Due Date: Ongoing.
Status: Ongoing
2. Action: Forest health threats impact landowners across boundaries and coordination with
neighbors is critical to response efforts. Continue coordination with the partners and adjacent
landowners to increase effectives of detection and response to NNIS. Develop partnerships with the
state and other land management organizations to education and facilitate cooperation.
Responsibility: Forest biologist, Forest Botanist, District biologists, District Rangers and Forest
Supervisor.
Due Date: Ongoing.
Status: Ongoing
3. Action: While monitoring indicates that forest plan standards are being applied and the forest is
meeting forest plan objectives, resources reviews have noted areas that can be improved, i.e,
significant issues and compliance items. Continue formal integrated resource reviews on two units
annually, including follow-up on action plans to insure issues and compliance items are addressed
Responsibility: Staff officers, District Rangers, Resource specialists: Forest Biologist, Forest
Hydrologist, Forest Engineer, Forest Silviculturist, Forest Soil Scientist, Forest Fire Management
Officer, Timber Unit Leader, Forest Planner, Lands Unit Leader, Recreation Unit Leader.
Due Date: Annually, by September 30.
Status: Formal annual integrated reviews have been temporarily suspended. Leadership is
reevaluating reinstating them.
4. Action: Continue work to address the forest plan appeal issue of old growth standards.
Responsibility: Forest Planner, Forest Landscape Architect.
Due Date: FY 2009
Status: Amendment #1 Old Growth Standards adding FW 183 and FW 184 for the management of
old growth was signed on October 7, 2010.
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Appendix D - List of Significant Research Findings, Inventories, and
Updated Research Needs
Bankhead National Forest Mussel Survey – October 11-14, 2011 – USDI FWS, Alabama ES Field
Office
Alabama Natural Heritage Program – 2010 Annual Report
Alabama Natural Heritage Program – 2011 Annual Report
Alabama Natural Heritage Program – 2012 Annual Report
Summary of 2011 Cerulean Warbler Surveys in Bankhead National Forest
Research Needs
RCW Management on Oakmulgee Ranger District – Upper Coastal Plain with rolling hills and linear
stands.
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National Forests in Alabama
FY 2010-2012 Monitoring and Evaluation Report
Response Form: Monitoring and evaluation is an ongoing process and your feedback is
important to us. If you have any comments you would like to share, we invite you to do so at
this time.

Mail comments to: USDA Forest Service
National Forests in Alabama
2946 Chestnut Street
Montgomery, Alabama 36107
Or: Planning Unit
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