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CCP—Framework for Collaboration at EYNF (Based on Cadre’s organizing model) 
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COLLABORATION PLAN 
 
1. Active Public Notifications (On going) 
These efforts are related to the Inform and Consult strategies in the Spectrum of Engagement 
(NEPA).  The objective of these initiatives is primarily to communicate with the public about the 
revision process (at the beginning) and to gather comments form the public about the scope, and 
multiple drafts of the plan (continuously).  Main Strategies: 

• Cadre’s Listening Sessions   Media Tour (TV, radio, press, social media) 
• EPS’s Workshop    Festivals and local events 

 
2. Fact Finding 

A. Environmental Literacy Baseline (Survey) [May-June: Development; Aug-Dec: 
Implementation] 
An environmental literacy baseline survey is suggested to assess different sectors’ 
environmental knowledge, behavior, and dispositions (attitudes/assumptions/sensitivity), and 
understandings about environmental policy/management.  This information is needed to 
elaborate meaningful opportunities for involvement and address the intention of the Ruling 
Plan to reach “common understanding” between the FS and the public. Currently, there is no 
scientific information that addresses this. 
 
B. Ethnographic Rapid Assessment  
This is also a fact gathering strategy to address some of the ‘missing data’ reported by the 
socioeconomic group at the April 10th meeting.  The objectives of this approach are two-
folded:  
• To continue the Active Public Notification process, and;  
• To gather specific information from visitors, and through participant observation—e.g. 

practices inside EYNF, socio-demographics, and environmentally responsible behavior*.   
 
3. Public Discussion Campaigns 
 These are a series of meetings and activities designed to generate discussion between and 
among interested and possibly affected parties.  Because these activities could vary depending on 
the audience (visitors, landowners, farmers, hunters, tourist providers, academy), the content and 
format would be determined collaboratively between the EYNF, CCP, PEG, and the concerned 
group.  This strategy will also support FS efforts to increase communities’ long-term 
environmental literacy and conservation across the region, as well as engagement with EYNF’s 
initiatives (i.e. building sustainability) through school and community workshops. The 
constitution of the PEG is central to this strategy.  The objectives of these campaigns are: 

• To coordinate a regional discussion through environmental and community-based 
organizations (CBOs) and municipalities during the three phases of consultation 
(Assessment, Alternatives, Objections) in accordance to Revision Plan calendar. 

• To share, collect, and discuss information related to the environment and EYNF’s 
Planning Process (14 topic areas, Alternatives, Needs). 

• To increase participation of, and awareness among targeted population: youth, low-
income 

 [Missing: List of CBOs and EO in the region; EYNF technical reports] 
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Environmental Literacy Model for the EYNF Planning Process (Adapted, NAAEE 2011) 
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