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SOLICITATION AND OFFER FOR INTEGRATED RESOURCE CONTRACT

1. TIM ID: 2. Date and Time for Receipt of Offers:| 3. Opened By: 4. In the Presence of:
14022 05/20/2014 10:00 AM
5. Contract Name: Big Creek Stewardship Reoffer
6. National Forest: Gifford Pinchot 7. Ranger District: Mt St Helens NVM 8. Type of Offer: Best Value
9. To: (Title and address of Contracting Officer receiving offers) 10. Name of Newspaper: 11. Date Published:
Gifford Pinchot National Forest Headquarters The Columbian 04/03/2014
Bid Custodian — -
10600 NE 51st Circle 12. City: 13. State:
Vancouver, WA 98682 Vancouver Washington

INSTRUCTIONS TO CONTRACTING OFFICER: Verify that TIM has completed applicable blanks before sending to prospective Offerors.
Attach copy of contract solicitation. Entries are required in blocks 1; 2; 5-7; 9-13; 14a, b, c, d, e, f, h, I, j & k; 15a, b, ¢, & d; 19; and 24; and
instructions 2, 5, and 10 for all contracts. Strike out spaces for entries in one or more of columns 14e, g, h or i, if not applicable to the contract.

rrkkkkkkkkkn Response to the Notice of Integrated Resource Contract published in the newspaper specified above, and subject to the
conditions attached hereto, the following offer is submitted and shall constitute a Firm Offer;xxxxxxxxix

14. Timber Offer Information: Rates Per Unit of Measure
) Additional
Unit of | Estimated Base | Advertised Total Deposits for Base
Species Product | Measure | Quantity Rate Rate Offer Slash Disposal | Indices
(a) (b) (c) (d) (e) ) (9) (h) (i)

Mandatory Timber Cutting Units

Douglas-fir and Other Coniferous Sawtimber CCF 429.00 $1.00 $65.92 I $7.10 N/A
Species

Minimum Acceptable Total Offer for Mandatory Timber Cutting Units, 14(i) $ 28,279.68

Offeror's Total Offer for Mandatory Timber Cutting Units, 14(g) 1/ $
‘1/ Total Value Offering: Forest Service to determine proportionate rates for Species and Products.

Only the Fixed Rate Applies. Fixed Rate

Not Applicable
Optional Timber Cutting Units (Offering Optional):
Not Applicable

Minimum Acceptable Total Offer for Optional Cutting Units 14(k) ‘$ 0.00
Offeror's Total Offer for Optional Timber Cutting Units, 14(1) 1/ ‘$
1/ Total Value Offering: Forest Service to determine proportionate rates for Species and Products. ‘
15. Stewardship Project Offer Information:

Project Unit of Estimated Total Offer
Number Project Description Measure Quantity | Rate per Unit (d) x (e)
(@) (b) (c) (d) (e) ®

Mandatory Stewardship Projects - Offeror must complete columns (e) and (f):

1 |Snag and Down Log Creation | Each | 30.00] \

Optional Stewardship Projects (Offering Mandatory) - Offeror must complete columns (e) and (f):

Not Applicable
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16. OFFEROR RESPONSIBILITY CERTIFICATION: Subject to the penalties prescribed in 18 USC 1001, Offeror
certifies, by signing this offer form, that to the best of Offeror's knowledge that the following representations are
accurate and complete:

a. That the Offeror has not employed or retained any company or person (other than a full-time bona fide
employee working solely for the Offeror) to solicit or secure this contract.

b. That the Offeror has not paid or agreed to pay any company or person (other than a full-time bona fide
employee working solely for the Offeror) any fee, commission, percentage, or brokerage fee, contingent upon or
resulting from the award of this contract and agrees to furnish information relating thereto as requested by the
Contracting Officer.

c. That the Offeror meets the requirements in 36 CFR 223.101 regarding determination of contractor
responsibility.

d. That if awarded this contract that Offeror will complete the contract to its terms and any modifications thereof
including requirements to purchase, cut, and remove the included timber or forest products and complete
stewardship projects by the termination date.
16a. OFFEROR CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS: Subject to the penalties prescribed in 18 USC 1001, Offeror certifies, by signing
this offer form, that to the best of Offeror's knowledge that the following representations are accurate and complete.

a. That the Offeror and its principals are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntary excluded from contracts (covered transactions) by any Federal department or agency.

b. That the Offeror and its principals have not within a 3-year period preceding this offer been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public
transaction; violation of Federal or State anti-trust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property.

c. That the Offeror and its principals are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph b of
this certification.

d. That the Offeror and its principals have not within a 3-year period preceding this offer had one or more public
transactions (Federal, State, or local) terminated for breach or default of a contract.

Offerors that cannot certify this block, in whole or in part, shall submit an explanation with their offer. (See
instruction 14.)

16b. OFFEROR INFORMATION REQUIREMENTS: Subject to the penalties prescribed in 18 USC 1001,
Offeror certifies, by signing this offer form, that to the best of Offeror's knowledge that the following information is
accurate.

a. That the Offeror [ ] has, [ ] has not participated in a previous contract subject to the provision of section 202 of
Executive Order 11246 (Non-discrimination in Employment) of 9/24/65, as amended; and that the Offeror [ ] has, [ ]
has not submitted required compliance reports under such previous contracts.

b. That the Offeror together with its affiliates employs the following number of persons and is classified as:
[11-25]]126-500[ ] Over 500 and a: [ ] Manufacturer [ | Nonmanufacturer of sawtimber




USDA - Forest Service FS-2400-14BV (04/10) Page 3 of 11
Best Value Offering OMB No. 0596-0066 Exp. 04/30/2013

17. CERTIFICATE OF INDEPENDENT PRICE DETERMINATION: Subject to the penalties prescribed in 18
USC 1001, Offeror certifies and represents, by signing this offer form, that the following representations are
accurate and complete:

a. By submission of this offer each offeror also certifies, and in the case of a joint offer each party thereto certifies
as to its own organization, that in connection with this contract:

(i) The prices in this offer have been arrived at independently, without consultation, communication, or agreement,
as to any matter relating to such prices with any other Offeror or with any potential competitor;

(i1) The prices which have been quoted in this offer have not been knowingly disclosed by the Offeror and will not
knowingly be disclosed by the Offeror prior to opening of offer, directly or indirectly to any other Offeror or to any
potential competitor; and

(ii1) No attempt has been made or will be made by the Offeror to induce any other person or firm to submit or not
to submit a offer.

b. Each person signing this offer or proposal certifies that:

(i) The Signer is the person in the Offeror's organization responsible within that organization for the decision as to
the prices offered herein and that the Signer has not participated, and will not participate, in any action contrary to
paragraphs a(i) through a(iii); or

(i1) The Signer is not the person in the Offeror's organization responsible within that organization for the decision
as to prices offered herein but that the Signer has been authorized in writing to act as agent for the persons
responsible for such decision in certifying that such persons have not participated, and will not participate, in any
action contrary to paragraphs a(i) through a(iii), and as their agent does hereby so certify; and that the Signer has not
participated, and will not participate, in any action contrary to paragraphs a(i) through a(iii).

c. An offer will not be considered for award where any portion of paragraph a or b has been deleted or modified.
'Where these provisions have been deleted or modified, the offer will not be considered for award unless Offeror
furnishes with the offer a sworn statement which sets forth in detail the circumstances of the disclosure and the
Chief, Forest Service, or the Chief's designee, determines that such disclosure was not made for the purpose of
restricting competition.
18. ROAD CONSTRUCTION OPTION:

Not applicable.

19. CONTRACT AND BOND: The Offeror whose offer is accepted will,

within 30 days of the award letter's date, or any written extension thereof by the Forest Service, execute a
stewardship contract which shall be provided by the Forest Service and be based on the sample contract referenced
in the prospectus. Simultaneously, Offeror shall furnish a satisfactory performance bond, in accordance with the
provisions of such stewardship contract, in the penal sum as prescribed in the prospectus for this contract, and
otherwise complete the process described on this form and pages attached hereto. Offeror agrees that its failure to
comply with this paragraph shall result in a termination of this contract for breach under provisions of instruction 6
of the Instructions to Offeror's portion of this form.

20. FIRM OFFER: Subject to the penalties prescribed in 18 USC 1001, the Offeror hereby agrees not to
withdraw this offer after the time for receipt of offers. Signing this offer form binds the Offeror to accept award
under the terms of the sample contract, this offer form, and any accepted terms from Offeror's proposal, if its offer
is accepted within 90 days after time for receipt of offers. The period for acceptance may be extended by written
notice from Offeror. If Offeror qualifies as a small business and elects road construction by the Forest Service, then
the Offeror agrees that its offer shall remain open through the period stated in the prospectus although that period
may exceed 90 days.

If this solicitation is amended, all terms and conditions that are not amended remain unchanged. Offerors shall
acknowledge receipt of any amendment to this solicitation by the date and time specified in the amendment(s).
Offerors may submit modifications to their proposals at any time before the time for receipt of offers.

21. TERM S OF OFFER: Offeror certifies and represents that the Offeror has read and understands each and every
provision of this offer form (together with any attachments thereto) and the sample contract. The Offeror agrees that
it assumes the responsibility to clarify any questions before signing this form. The Offeror agrees that the written
provisions of this offer form (together with any attachments), the sample contract, and any accepted terms from
Offeror's proposal constitute the entire agreement of the parties until a written contract is executed and neither the
offer form (and any attachments), the Offeror's proposal, nor the sample contract can be orally modified. The
Offeror expressly adopts the terms of this offer form, the Offeror's proposal, and the sample contract as material

arts of the Offeror's offer.
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22. DISCLAIMER OF ESTIMATES AND OFFEROR'SWARRANTY OF INSPECTION: Before submitting
this offer, the Offeror is advised and cautioned to inspect the contract area, review the requirements of the sample
contract, and take other steps as may be reasonably necessary to ascertain the location, estimated quantities,
construction requirements and estimates, and operating costs of the offered timber or forest products and
stewardship projects. Failure to do so will not relieve the Offeror from responsibility for completing the contract.

The Offeror warrants that this offer is submitted solely on the basis of its examination and inspection of the quality
and quantity of the timber or forest products offered for sale and operating costs of stewardship projects to be
performed and is based solely on its opinion of the value thereof and its costs of recovery, without any reliance on
Forest Service estimates. Offeror further acknowledges that the Forest Service: (a) expressly disclaims any warranty
of fitness of timber or forest products for any purpose; (b) offers this timber or forest products, as is, without any
warranty of quality (merchantability) or quantity, and (c) expressly disclaims any warranty as to the quantity or
quality of timber or forest products sold, except as may be expressly warranted in the sample contract.

The Offeror further holds the Forest Service harmless for any error, mistake, or negligence regarding estimates,
except as expressly warranted against in the sample contract.

23. CERTIFICATION OF COMPLIANCE WITH EXPORT AND SUBSTITUTION RESTRICTIONS:

The Offeror certifies, by signing this offer form, that the Offeror is in compliance with applicable prohibitions
against export and substitution prescribed in the Forest Resources Conservation and Shortage Relief Act of 1990, as
amended (16 USC 620, et seq.). In Alaska, exports of logs, cord-wood, or primary products derived from included
timber may not be transported from Alaska without Regional Forester approval. (See instruction 12.)

24. CERTIFICATION OF NON-AFFILIATION: The timber included in this contract is timber remaining from
an uncompleted contract. Title 36, Code of Federal Regulations, part 223.86, states: "Except as

otherwise provided in this section, no offer will be considered in the reoffer of timber remaining from any

uncompleted contract from any person, or from an affiliate of such person, who failed to complete the

original contract: (1) because of termination for contractor's breach; or (2) through failure to cut designated timber

on portions of the contract area by the termination date . . . . Where a third-party agreement has been approved in

accordance with 223.114; the original contractor shall not be affected by this section unless such contractor is an
affiliate of the third party. As used in this section, 'person' includes any individual, corporation, company,
association, firm, partnership, society, joint stock company, or other business entity or the successor in interest

of any of the foregoing business entities. A person is an 'affiliate' when either directly or indirectly: (1) a

person controls or has the power to control the other, or (2) a third person or persons control or have the power

to control both."

The contractor or approved third-party of the original contract for this timber was MICHAEL J FLOOD, P.O.
Box 1076, Carson, WA. 98610.

The Offeror certifies, by signing this offer form, that it is not the contractor or approved third-party who failed to
complete the original contract, and that Offeror is not an affiliate of this person.




USDA - Forest Service FS-2400-14BV (04/10) Page 5 of 11
Best Value Offering OMB No. 0596-0066 Exp. 04/30/2013

25. CERTIFICATION OF AFFILIATION: The Offeror certifies that a complete listing of Offeror's affiliates
who are primarily engaged in the logging of forest products is included with this offer.(Add additional pages if
needed. See instructions 6 and 11.):

Full Name of All Partners & Affiliates (Type or Print) Tax Identification Number

When requested by the Contracting Officer,
Offeror agrees to furnish the tax identification
number of each partner and affiliate listed herein.

Before signing this offer, review the attached instructionsto Offerorsand fill in the applicable blanksin boxes
149, 141, 15e, 15f, 16b, 18, and 25.

Name of Offeror: (Type or Print) By: (Signature in ink)

Tax Identification No. : Title: (Type or Print) Date:

Business Name Address and Phone Number: (Include Zip Code and Area Code) (Type or Print)

Public reporting burden for this collection is estimated to be 53 hours per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and
completing and reviewing the collection of information. Under the Paperwork Reduction Act of 1995, an
agency shall not conduct or sponsor, and no persons are required to respond to, a collection of information
unless it displays a valid OMB control number. The valid OMB control number for this collection of
information is 0596-0066.

Deposits will be returned to unsuccessful Offerors by certified mail unless deposits are returned personally.

Receipt for Returned Deposits:

Check Number in the amount of $ dated was returned to

Signature: Date:
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INSTRUCTIONSTO OFFERORS

1. OFFEROR'SQUALIFICATIONS: Before an offer is considered for award, the Offeror may be required
to submit a technical and price proposal, as described in instruction 2 and comply with all other provisions stated herein.
The proposal should be practical and be prepared simply and economically, providing a straightforward, concise
delineation of what it is the Offeror will do to satisfy the requirements of the contract. Upon contract award, this
technical proposal will become a binding part of this contract.

2. PREPARATION OF PROPOSALS: Offers shall be manually signed, prices entered in block 14g for

timber values and blocks 15¢ and 15f for the cost stewardship projects and all fill-in blocks, 16b, 18, and 25, completed.
If erasures or other changes appear on the forms, the person signing the offer must initial each erasure or change.

Proposal Reguirements. Proposals shall be submitted in two parts: a technical proposal and a price proposal.

a. Technical Proposal | nstructions. The technical proposal will be used to make an evaluation and arrive at a
determination as to whether the proposal will meet the requirements of the Government. Therefore, the technical
proposal must present sufficient information to reflect a thorough understanding of the requirements and a detailed
description of the techniques, procedures, and program for achieving the objectives of the specifications/statement of
work. Proposals which merely paraphrase the requirements of the Government's specifications/statement of work, or use
phrases such as "will comply" or "standard techniques will be employed" will be considered unacceptable and will not be
further considered. The technical proposals will be evaluated and ranked on the basis of the following criteria. As a
minimum, the proposal must clearly provide the following:

(i) Technical Approach

1. Describe your plan of operations for both timber harvest and stewardship project work. Include a timeline and the
rationale for the work activities identified to ensure all contractual requirements will be completed by the termination
date.

11. Describe your quality control plan for both the harvesting and conservation projects.

11I. Provide names and resumes for your contract manager and your on-the-ground supervisor(s).

IV. Describe the equipment you propose to use to accomplish this contract, including both harvest and stewardship
projects.

V. Define your production capability to accomplish this contract within the contract period.

(ii) Capability and Past Performance

1. Provide a list of the experience of your key personnel who will actually be working on this contract.

11. Identify all subcontractors you propose to use for this contract and the work activities planned for subcontracting.
Describe subcontractor's past performance using the criteria identified in (ii)lll. If any subcontractors are certified in their
area of expertise, provide information as to when, what, and by whom they are certified.

111. Submit a list of similar or related contracts that your firm has completed in the past 3 years. This listing must
include the contract type; contract amount or contract size; location, the year completed, the Agency, company or
individual contracted with, and a current telephone number.

(iii) Utilization of L ocal Work Force. Local labor is defined as Skamania, Lewis, Klickitat, Clark, and Cowlitz
Counties in Washington State.

. Identify how you intend to utilize labor, subcontractors, and other workforce from the local area. Additional evaluation
preference will be given for the use of labor or subcontractors located closest to the contract area.

b. Price Proposal. All Offerors must furnish a total offer value in Block 14g for the mandatory timber cutting units. If
a offer is en-tered for the optional timber cutting units in Block 141, timber removal will be required. In addition,
Offerors must enter a rate per unit in Block 15e and a total offer in Block 15f for the mandatory and optional stewardship
projects.

3. SUBMISSION OF OFFERS: Offers must be submitted to the Contracting Officer, designated by the
solicitation as the receiving officer, at or prior to the time for receipt of offers. Such offers must be enclosed in a sealed
envelop addressed to the designated receiving officer. The envelop should show on the outside (a) that it is a "Best
Value Offer," and (b) the contract name or number, and the date and time of offer closing, as shown by the offer form.
Offers received after the time specified on the offer form are late offers. Forest Service Handbook 2409.18, Chapter 60
will govern acceptance of such offers.

4. OPENING OF OFFERS: The competitive proposal does not allow for public opening of offers. The
Government may disclose the following information in post-award debriefings to other Offerors: (a) the overall
evaluated price and technical rating of the successful Offeror; (b) the overall ranking of all Offerors, when any ranking
was developed by the Agency during source selection, (¢) a summary of the rationale for award, and (d) for acquisitions
of commercial items, the make and model of the item to be delivered by the successful Offeror.
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5. EVALUATION OF PROPOSALS AND AWARD OF CONTRACT: One award will be made to the
Offeror (a) whose proposal is technically acceptable and (b) whose technical/price relationship is the most advantageous
to the Government. All technical evaluation factors including those listed in section 2a(i)-(iii) of these instructions and
any additional factors listed in the prospectus when combined, are of greater importance than cost or price. The critical
factor in making any technical/price trade-off is not the spread between the technical ratings, but rather the significance
of that difference. The significance of the spread in ratings will be determined on the basis of what that difference might
mean in terms of performance and what it would cost the Government to take advantage of it. Where technical proposals
are determined to be substantially equal, any cost/price advantage to the Government may control award.

Proposals must be submitted initially on the most favorable terms from a technical and price standpoint which the
Offeror can submit to the Government. Therefore, the Government reserves the right to award without discussions with
the Offerors. However, after receipt of initial offers, written or oral discussions may be conducted with all responsible
Offerors whose offers are determined to be in the competitive range. Discussions conducted after receipt of an offer do
not constitute a rejection or counteroffer by the Government.

Firms lacking a past performance record (new firms or those with no relevant experience within their organization) will
be treated as an unknown performance risk, and will receive a neutral rating in this criteria. A neutral rating will be
established as the average of all other competing Offerors.

The selection official will base the award decision on a tradeoff between price and non-price factors, comparing the
relative risk to the government of poor or non-performance posed by each of the offerors, and making a judgement as to
whether or not reduced risk of performance is worth additional cost. In some cases this will result in award to a lower
ranked but lower priced offer, in other cases award may be to a higher ranked but higher priced offer.

The Government may, when in its interest, reject any or all offers or waive any informality in offers received. A
written award mailed (or otherwise furnished) to the successful Offeror shall be deemed to result in a binding contract
without further action by either party.

If an appeal or lawsuit is filed challenging the decision to award this contract or upon determination by the Regional
Forester that conditions existing on this stewardship contract are the same as, or nearly the same as, conditions existing
on other contract(s) in appeal or litigation, Contracting Officer may delay award or reject all offers. If delay in award is
for 10 days or more during Normal Operating Season after offer opening, Contracting Officer shall, upon award, adjust
the contract term to include additional calendar days in one or more Normal Operating Seasons equal to the actual time
lost.

6. DAMAGES: Offeror acknowledges that this contract shall be terminated for breach pursuant to blocks 16,
16a, 16b, 19, 20, 23, 24, and/or 25 of this offer form if: (a) the Offeror fails to execute a stewardship contract, or furnish a
satisfactory performance bond, within the number of days listed in block 19, of award letter's date; or (b) the Offeror is
found to have violated the False Statements Act in making any statement or certification on this offer form, including not
meeting contractor responsibility requirements. The Offeror acknowledges that the Offeror shall not be entitled to cure
this breach and that it will pay damages pursuant to the following terms:

Damages due the United States shall be determined in the following manner: (a) The costs, as described in this
instruction, incurred by Forest Service in contacting the other qualified offerors regarding accepting the award of the
contract at the high Offeror's repudiated rate or (b) If another qualified offeror does not accept award of the contract at
the high Offeror's repudiated rate:

(1) If the repudiated contract is reoffered within 6 months of the date of repudiation, damages shall be the difference
between the total recontract value and the total value of Offeror's repudiated offer, plus costs described in this instruction
or

(i1) If there are no responsive offers on the reoffered contract, damages shall be the difference between the reoffered
appraised value and the total value of Offeror's repudiated offer, plus costs described in this instruction or

(iii) If the repudiated contract will not be reoffered or the reoffer is not made within 6 months of Offeror's repudiation,
damages shall be the difference between the appraised value of this contract as of the date of Offeror's repudiation and
the total value of Offeror's repudiated offer, plus the costs described in this instruction.

The costs to be included in damages are the costs the Government incurs in making the reoffer, including, but not
limited to, salary costs, document preparation and duplication costs, mailing costs, and contract solicitation costs.

Damages will also include interest measured by interest at the Current Value of Funds Rate established by the
Secretary of the Treasury. Interest will be calculated from the date of Offeror's repudiation to the date of award of the
reoffered contract or to the date a determination is made not to reoffer the repudiated contract or for 6 months, whichever
comes first.

7. PRIVACY ACT: All personal information is requested on a voluntary basis; however, if you do not
provide this personal in-formation, your offer will not be accepted and the contract will not be awarded to you.
Solicitation of this information is necessary for the Government to conduct its contracting program and thus is authorized
under the National Forest Management Act of 1976, (16 USC 472a). The principle purpose for collecting this
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information is to allow for proper award of a stewardship contract and to provide for administration of that contract after
award. Other routine uses of this data include: (a) compilation of small business data to determine needs for set-aside
contracts, (b) determination of volume purchased in any specific time period by a single contractor, and (c) determination
of volume under contract by a contractor.

8. ROAD COMPLETION DATE: The Offeror hereby acknowledges that the Offeror is aware of the road
completion date in the sample contract. The Offeror also acknowledges that if the Offeror elects to have Forest Service
construct specified roads, the Offeror is aware: (a) that the Forest Service expects to contract for road construction, (b)
that the stewardship contract will not be awarded unless a satisfactory road construction bid is received and a road
construction contract is awarded or, if the Forest Service fails to receive such a bid within a maximum period stated in
the solicitation of the road contract, the Offeror agrees to perform road construction, (c) that the Forest Service may
extend the maximum award delay time by the amount of time needed to confirm either contract or road Bidder's size
status or by any time in excess of 40 days from offer opening needed to begin solicitation of construction bids, and (d)
that if the Forest Service extends the maximum award delay period because solicitation of the road contract is delayed,
the Offeror may withdraw its offer without penalty.

9. ELECTION OF ROAD OPTION AND CERTIFICATE OF SMALL BUSINESS STATUS: The
National Forest Management Act of 1976 (16 USC 472h(i)) provides that the Secretary of Agriculture may permit
offerors qualifying as small business concerns under the Small Business Act to elect, when submitting an offer, to have
the Secretary build the specified roads. Offerors qualifying as a small business concern under the Small Business Act, as
amended, and the regulations thereunder, may elect to have the Forest Service construct the Specified Roads required by
this contract. The Offeror who does not elect agrees, if awarded the contract, to construct the roads in accordance with
the contract. An Offeror who does elect acknowledges that Offeror is aware of and agrees to the conditions stated in
instruction 8 and that the Offeror is a small business concern.

If you wish to elect Government construction, you must so indicate in block 18 on the offer form that you submit. You
may not accept this election at a later time. If you do not elect Government construction on your original offer form and
you receive contract award, you must construct needed specified roads. You must elect Government construction for all
of the specified roads as a package. Election of Government construction of a portion of the roads constitutes a non-
responsive offer. When you elect Government construction, you must certify your firm as a qualified small business
concern and acknowledge your understanding that award of the contract cannot take place until the Forest Service
ensures road construction.

Except in rare instances, and then only when indicated in the solicitation, the Forest Service must rely upon
independent contractors to construct the roads when you request Government construction. The Forest Service shall
make a good-faith effort to let a contract for the construction. Without receipt of a satisfactory bid under Federal
Procurement Regulations, the Forest Service can only award the stewardship contract to you if you agree to perform the
construction. This problem does not arise often, but you should consider the possibility when deciding upon your
election.

The Act also requires that when the Offeror elects to have the Secretary build the roads, the price paid for the timber
must include all of the estimated construction costs of the roads. The Offeror must pay the total cost of the road,
regardless of the amount that the offer value exceeds base rate value. This means that you may be billed at a rate higher
than the offer rate.

10. ELECTION OF ROAD OPTION: Not applicable.

11. DEFINITIONS:
Affiliates: Business concerns or individuals are affiliates of each other if, directly or indirectly, (a) either one controls or
has the power to control the other; or (b) a third party controls or has the power to control both.
Offeror: An Offeror is any individual, organization, or other legal entity that submits an offer for, or may be expected to
submit an offer for, a National Forest contract.
Covered Transactions: A primary or lower tier covered transaction. A primary covered transaction is any non-
procurement transaction between an agency and a person. A lower tier covered transaction is any transaction between a
participant and a person other than a procurement contract, unless the procurement contract is greater than $25,000.
Participant: Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction. This term also indicates any person who acts on behalf of or is authorized to commit a participant in a
covered transaction as an agent or representative of another participant.
Contract Officer: An individual delegated responsibility for any specific aspect or task in the offering or awarding
process for contracts.
Small Business: In contracts of National Forest timber a small business is a concern that: (a) is primarily engaged in the
logging and forest products industry; (b) is independently owned and operated; (c) is not dominant in its field of
operation; and (d) together with its affiliates does not employ more than 500 persons.

12. CERTIFICATION OF COMPLIANCE WITH EXPORT RESTRICTIONS: Certain restrictions on
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the purchase and export of unprocessed logs cut from National Forest timber apply in various parts of the country.
Pursuant to the Forest Resources Conservation and Shortage Relief Act of 1990, as amended (16 USC 620, et seq.), the
Offeror acknowledges that the Offeror is aware of the applicable export restrictions. The Offeror is aware that these
restrictions affect the disposition of the included timber and is aware that the restrictions may reduce the potential value
of the timber.

13. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, PROPOSED DEBARMENT, AND
OTHER RESPONSIBILITY MATTERS-CONTRACT TRANSACTIONS: The inability of a person to provide the
certifications in block 16a will not necessarily result in denial of participation in this contract (covered transaction). The
Offeror shall submit an explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the Forest Service's determination whether to enter into this contract. However, failure of
the Offeror to furnish a certification or an explanation shall disqualify such person from participation in this contract.

The certification is a material representation of fact upon which reliance was placed when the Forest Service
determined to enter into this contract. If it is later determined that the Offeror knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the Forest Service may terminate this
contract for cause or default.

The Offeror shall provide immediate written notice to the Forest Service officer, to whom this offer is submitted, if at
any time the Offeror learns that its certification was erroneous when submitted or has become erroneous by reason of
changed circumstances.

The terms 'covered transaction,' 'debarred,’ 'suspended,' 'ineligible,' 'lower tier covered transaction,' "participant,’
'person,' 'primary covered transaction,' 'principal,’ 'proposal,’ and 'voluntarily excluded,' as used in this clause, have
the meanings set out in the Definitions and Coverage sections of the rules implementing Executive Order 12549. You
may contact the Forest Service for assistance in obtaining a copy of those regulations.

The Offeror agrees by submitting this offer that, should the proposed contract transaction be entered into, it shall not
knowingly enter into any subcontractor transaction (lower tier covered transaction) with a person who is proposed for
debarment under 48 CFR 9.4, debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
contract, unless authorized by the Forest Service's non-procurement Debarring and Suspending Official.

The Offeror further agrees by submitting this offer that it will provide the addendum titled 'Subcontractor Certification
Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion, without modification, to all subcontractors
and in all solicitations for subcontractors.

14. SUBCONTRACTOR CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY,
AND VOLUNTARY EXCLUSION: Pursuant to 7 CFR 3017.335 each contractor shall require subcontractors to include
a certification for it and its principals in any proposal submitted in connection with this contract. Contractors shall keep
the certifications on file until the termination date of the contract.

A participant in a contract may rely upon a certification of a prospective subcontractor that it is not proposed for
debarment under 48 CFR 9.4, debarred, suspended, ineligible, or voluntarily excluded from the contract, unless it knows
that the certification is erroneous. A contractor may decide the method and frequency by which it determines the
eligibility of its principals. Each contractor may, but is not required to, check the List of Parties Excluded from Federal
Procurement and Non-procurement Programs.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render
in good faith the certification required by this provision. The knowledge and information of a contractor is not required
to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized in paragraph 5 of the instructions for certification, if a contractor knowingly enters
into a sub-contractor transaction with a person who is proposed for debarment under 48 CFR 9.4, suspended, debarred,
ineligible, or voluntarily excluded from participation in this contract, in addition to other remedies available to the
Federal Government, the Forest Service may terminate this contract for cause or default and/or pursue suspension and/or
debarment. The instructions and certification follow:
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INSTRUCTIONS FOR:
Subcontractor Certification
Regar ding Debar ment, Suspension, | neligibility, and Voluntary Exclusion

1. By signing and submitting this proposal, the prospective subcontractor (lower tier participant) is providing
the certification set out below.

2. The certification is a material representation of fact upon which reliance was placed when this transaction
was entered into. If it is later determined that the prospective subcontractor knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the Forest Service, with which this
transaction originated, may pursue available remedies, including suspension and/or debarment.

3. The prospective subcontractor shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective subcontractor learns that its certification was erroneous when submitted or has
become erroneous by reason of changed circumstances.

4. The terms 'covered transaction,' 'debarred,' 'suspended,' 'ineligible,' 'lower tier covered transaction,’
'participant,’ "'person,' 'primary covered transaction,' 'principal,' 'proposal,’ and 'voluntarily excluded,' as used in this
clause, have the meanings set out in the Definitions and Coverage sections of the rules implementing Executive Order
12549. You may contact the Forest Service for assistance in obtaining a copy of those regulations.

5. The subcontractor agrees by submitting this certification that, should the proposed subcontract be entered
into, it shall not knowingly enter into any other subcontract with a person who is proposed for debarment under 48 CFR
9.4, debarred, suspended, declared ineligible, or voluntarily excluded from participation in this contract, unless
authorized by the Forest Service.

6. The subcontractor further agrees by submitting this certification that it will include this certification titled
'Subcontractor Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion,' without
modification, and instructions in all sub-contracts and in all solicitations for its subcontracts.



USDA - Forest Service FS-2400-14BV (04/10) Page 11 of 11
Best Value Offering OMB No. 0596-0066 Exp. 04/30/2013

Subcontractor Certification
Regarding Debarment, Suspension, | ndligiblity, and Voluntary Exclusion

Contract Name: Big Creek Stewardship Reoffer

National Forest: Gifford Pinchot

The prospective subcontractor (participants in lower tier covered transactions) certifies, by submission of this proposal,
that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this contract by any Federal department or agency.

Where the prospective subcontractor is unable to certify to any of the statements in this certification, such prospective
subcontractor shall attach an explanation to this proposal.

Name of Subcontractor:

Business Address:

Date Signature
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Contract Name: Big Creek Stewardship Resale

Additional Information in the Development of Technical Proposals

The attached Technical Proposal template provides prospective Offerors with additional information
on how to develop their Technical Proposal and what specific items to address or emphasize. These
items cover areas of special concern to the Forest Service and the community collaborative which
has participated in the development of this project. There are areas where tradeoffs between price
and quality will be considered. Please use this template in responding to the advertisement. This will
assist the TEB in a timely evaluation of proposals submitted for this project.

Remember!

e What you put down in your Technical Proposal becomes a binding part of the Contract (see
G.3.1.1 Inclusion of Technical Proposal in the contract). Do not include items you do not
intend to do!

e Itis understood that what is entered into the contractor’'s Technical Proposal may have a price
tradeoff. The government is looking for the offer whose technical/price relationship is the most
advantageous to the Government.

The Government intends to evaluate proposals and reserves the right to award a contract without
discussions with offerors. Offers should be submitted initially on the most favorable terms, from a
price and technical standpoint, which the Contractor can submit to the Government. The source
selection procedure will begin with an initial review of the proposals and continue through a technical
evaluation conducted by the Technical Evaluation Board (TEB). The TEB will rate the proposals
based on the evaluation criteria identified above. The results of the TEB ratings will be presented to
the Contracting Officer (CO). If necessary, the CO will make the price proposals available to the
TEB. The CO will determine rankings of each offer and establish the competitive range. If it is
determined that discussions are necessary, the TEB and the CO will initiate discussions (written
and/or oral) with each offeror in the competitive range. At the conclusion of discussions held with
those offerors within the competitive range, the CO shall review any revised proposals and
information received from the offerors in response to a request for Final Proposal Revisions, and
adjust evaluation ratings as appropriate, with assistance from the TEB, as needed. The CO's
justification for award will be clear and unequivocal and will be made part of the official contract
record. Award will be made to that offeror whose proposal is determined to be most advantageous to
the Government, cost and other factors considered.

Offerors must submit a proposal that meets all requirements specified in the sample contract.
Alternate proposals will NOT be accepted.
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Contract Name: Big Creek Stewardship Resale

REGION 6 TECHNICAL PROPOSAL TEMPLATE FOR THE
INTEGRATED RESOURCE TIMBER CONTRACT

PREPARED FOR THE MT. ST. HELENS NATIONAL VOLCANIC MONUMENT
GIFFORD PINCHOT NATIONAL FOREST

NOTE:
SUBMISSION OF PRICE AND TECHNICAL PROPOSALS ARE DUE BY
MAY 20, 2014 10:00AM

Technical and Price Proposals are being submitted in response to the advertisement of the Big Creek Stewardship Resale
Stewardship Integrated Resource Contract advertised on April 3, 2014 in the Columbian newspaper. A Price Proposal is
to be submitted on the enclosed “Offer For Integrated Resource Contract” form FS-2400-14BV.

| understand that the Big Creek Stewardship Resale Stewardship Integrated Resource Contract will be awarded based on
a Best Value determination. One award will be made to the Offeror whose technical/price relationship is the most
advantageous to the Government.

This Technical Proposal, along with the FS-2400-14BV Price Proposal, constitutes a firm offer and binds this company to
accept award under the terms of the sample contract, the offer form, and any of the accepted terms of this Technical
Proposal.

Name of Offeror

By (signature)

Date
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Contract Name: Big Creek Stewardship Resale

COST/PRICE EVALUATION CRITERION. These criteria will (1) consider price reasonableness, and (2) be used to help
determine the offerors’ understanding of the work. The importance of cost/price may become greater as the differences
between technical proposals decreases. Where Technical Proposals are determined to be substantially equal, any
cost/price advantage to the Government may control award.

PRICE PROPOSAL
Price Proposal - complete, sign, and enclose form FS-2400-14BV.
TECHNICAL PROPOSAL

In preparing your Technical Proposal, the Contractor shall keep in mind the following End Results, specifications and
objectives that shall be achieved in this contract.

LIST OF END RESULTS, SPECIFICATIONS AND OBJECTIVES TO BE MET PAYMENT UNITS
WITH THE HOW-TO’S DESCRIBED BY THE CONTRACTOR IN THEIR
TECHNICAL PROPOSAL

Impact to soils from Contractor’s Operations shall be less than 10 percent of the
subdivision. Impact is defined as soils being exposed by the removal of the duff
layer, displacement from one place to another or compaction as the result of
Contractor’s Operations.

All

Not more than 5 percent of the residual stand may be damaged by Contractor’s
Operations. Damage is defined as scarring of boles that exceed 16 square All
inches of cambium exposure "root sprung” trees or trees with broken tops.

Cut and remove all trees Marked by Forest Service with blue tracer paint. All

Surface erosion and sediment delivery coming from new and/or existing
landings, skidtrails, skyline corridors, and temporary roads are mitigated on-site All
and confined to inside the payment unit boundaries.

Except for Past Performance, the Offeror’'s Technical Proposal, as accepted by the Forest Service, will be incorporated
into any resultant contract.

The Technical Proposal submitted shall not exceed 20 pages.
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Contract Name: Big Creek Stewardship Resale

EVALUATION CRITERIA

Technical Proposals will be evaluated and ranked on the basis of the Evaluation Criteria listed below in (i), (ii), and (iii).

The Evaluation Criteria are of approximately equal value. All sub-factors listed under each evaluation criteria are
approximately equal in importance.

All technical evaluation criteria when combined are significantly more important than cost or price.

Local Area is defined as Skamania, Lewis, Klickitat, Clark, and Cowlitz Counties in Washington State.

(i) Technical Approach. The Government will evaluate each Offeror's technical approach on the basis of the

following sub-factors which are approximately equal in importance.

(A) Plan of Operations.

Offeror’'s who demonstrate a plan of operations for both product removal and stewardship project work,
including its timeline (start and completion dates), and the rationale for work activities to ensure all contractual
work will be completed by the contract termination date will rank ‘Acceptable’.

Offers that include agreeing to remove Timber Subject to Agreement material from National Forest lands
as part of the awarded contract will rank the highest.

(B) Quality Control Plan and Safety. Offers that show a well-developed quality control plan and effective
measures for ensuring the plan will be followed will rank the highest. This shall include both harvesting and the
service type restoration work items (stewardship projects). Safety plans that discuss the multiple hazards
inherent in forest work activities and provide adequate measures to mitigate the hazards will rank the highest.
Safety Plans that include active involvement by the prime contractor and subcontractors will rank the highest.

(C) Supervision. Contract managers and on-the-ground supervisors with more than 3 years’ experience,
that show knowledge of the multiple stewardship activities and can demonstrate their ability to manage the
multiple stewardship contracts and subcontractors, will rank the highest.

(D) Equipment. Offerors whose equipment has the capability and performance to achieve the End Results
will rank the highest.

(E) Production Capability. Offeror's demonstrating a production capability to accomplish this contract
within the time allowed will rank ‘Acceptable’. Look at the whole picture.

(i) Capability and Relevant Past Performance. The Government will evaluate each offeror's organizational

experience on the basis of its breadth, its depth, and its relevance to the work that will be required under the contract.
All sub-factors listed below are approximately equal in importance.

(A) Relevant Past Performance. Past performance is a measure of the degree to which the Offeror
satisfied its customers in the past in the past 3 years and complied with Federal, state, and local laws and
regulations.

Past performance will be evaluated on the following sub-factors:
1) Quality of Work
2) Customer Satisfaction
3) Timeliness of Performance
4) Business relations
5) Cost Control

In evaluating past performance, the Government will contact some or all of the references provided by the
Offeror and other sources of information, including, but not limited to, Federal, state, and local government
agencies, better business bureaus, published media, and electronic data bases.
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Contract Name: Big Creek Stewardship Resale Stewardship

Contractors with demonstrated knowledge and experience in the work to be completed, met
specifications with few or no contract non-compliances or breaches, satisfied their customers, finished on time or
ahead of time, maintained amicable communications with customer, exhibited flexibility, and completed the work
at or below contract cost (assuming no changes in specifications), will be rated the highest.

It should be noted that a “Neutral” rating could be assigned to this Evaluation Criteria by the Evaluation
Team. Offeror(s) that do not have a record of relevant past performance or information regarding past
performance is not available, will be assigned a “Neutral” rating. Firms lacking a past performance record (e.g.,
new firms or those with no relevant experience within their organization) will be treated as an unknown
performance risk, receiving a neutral rating in this criteria. A neutral rating will be established as the average of
all other competing offerors, or the average of the total rating available, whichever is less. Contractors that fail to
submit any past performance or relevant past performance will not be considered for award.

(B) Key Personnel. Key personnel who display significant, high quality knowledge and experience in the
type of work to be performed will rank higher. Key personnel who display experience in the work to be
completed will rank highest.

(C) Subcontractors. The Government will evaluate the organizational experience of the Offeror's proposed
key subcontractors. Subcontractors who display significant, high quality past performance will rank higher.

(iii) Utilization of Local Workforce. The ability of Offerors to enhance local employment opportunities will be
evaluated based upon the following sub-factors which are approximately equal in importance. “Place of operation” is
defined as the Contractor’s address for normally doing business on a year-to-year basis. Credit for recruitment,
employment, or utilization of labor or subcontractors will be evaluated as follows:

1. Highest evaluated rating: Utilization of work force creating jobs, and maintaining infrastructure in the
defined local area.

2. Secondary evaluated rating: Utilization of work force, creating jobs, and maintaining infrastructure
closest to the contract area, but outside the defined Local area.

3. Lowest evaluated rating: Utilization of work force, creating jobs, and maintaining infrastructure in
Oregon and the State of Washington.

(A) Local Hires. Offerors who submit the greatest number of local hires residing in the defined local area will
be given a higher rating.

(B) Prime Contractor. Offerors whose permanent place of operation is within the defined local area will be
given a higher rating.

(C) Key Personnel. Key personnel who are from the defined local area and who display significant, high
quality knowledge and experience in the type of work to be performed will rank higher.

(D) Subcontractors. Offerors who submit the greatest number of subcontractors having a permanent place
of operation inside the defined local area will be given a higher rating.

(E) Benefit to Communities Within the Defined Local Area.

1. Delivery and Processing of Forest Products. Contractors who deliver forest products removed
from the contract area to locations inside the defined local area which are also processed at manufacturing
facilities inside the local area will be rated the highest. This will be monitored by the Forest Service using scaling
certificates, and/or returned Product Removal Permits.
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Contract Name: Big Creek Stewardship Resale Stewardship

INSTRUCTIONS FOR COMPLETING TECHNICAL PROPOSALS

() Technical Approach

Technical Proposals must present sufficient information to reflect a thorough understanding of the requirements and a
detailed description of the techniques, procedures, and program for achieving the objectives of the
specifications/statement of work. Proposals which merely paraphrase the requirements of the Government's
specifications/statement of work, or use phrases such as "will comply" or "standard techniques will be employed" will
be considered unacceptable and will not be further evaluated.

(A) Describe your plan of operations for both product removal and stewardship project work including the timeline
(start and completion dates) and the rationale for work activities. The plan should be based upon completion
all contract requirements by the contract termination date.

Contractors are advised to review provisions K(T)-G(T).3.1.5#, K(T)-G(T).4.1#, and K(T)-G(T).4.2# in the
sample contract for operational requirements and restrictions.

State whether you agree to include Timber Subject to Agreement material as Included Timber with mandatory
removal as part of the awarded contract. The removal of Timber Subject to Agreement is to be part of your
plan of operation if it will be removed.

(B) Provide a quality control plan for product removal and service type restoration work items and the measures
you will use to ensure the plan is followed. Provide a safety plan that discusses the multiple hazards inherent in the
work identified in sample contract. The plan must include your monitoring of employee work and working conditions.
Include mitigation measures in the safety plan.

(C) Describe your ability to complete the mulitude of activities listed within this project including product removal
and all restoration type work activities. If multiple subcontractors will be used, describe your plan for managing all
subcontractors

(D) Provide a list of equipment to be used on this project. Prepare a response to each of the End Results
indicating how you will deploy and use your equipment and personnel, and/or subcontractors, in achieving the
specified End Results (this is NOT asking for a logging plan).

(E) Describe your production capability to accomplish this project within the specified contract time. How many
sides will you need to complete the required work?

(i) Capability and Relevant Past Performance Information Sheet

(A) Submit a list of contracts from the last 3 years in which you have performed similar work. For each contract,
provide:
Company Name
Contact Person, phone number, and email
Dates of Work on the contract
Work (Tasks) assigned and completed

rpPONPE

Also, explain for each contract how well you met each of the following business and contractual functions:

1. Quality of Work - Demonstrated ability to perform services in accordance with contract specifications,
and conformance to good standards of workmanship.

2. Customer Satisfaction - Satisfaction of end users with the contractor's completed products and services.

3. Timeliness of Performance - will be evaluated on compliance with delivery schedules; reliability;
responsiveness to technical direction, no assessment of liquidated damages.

4. Business Relations - Effective management, ability to manage projects involving subcontracts, working
relationship with the contracting officer and technical representatives, reasonable/cooperative behavior, flexibility,
effective contractor recommended solutions, businesslike concern for government's interests. The offeror should
provide information on problems encountered on the contracts and subcontracts listed and the corrective actions
taken to resolve those problems. The Government may obtain information from existing contract files.

5. Cost Control - Ability to complete contracts within budget (at or below); reasonableness of price change
proposals submitted, and providing current, accurate, and complete billings.
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(B) Describe the experience of your key personnel who will be working on the the contract.

1. The Contractor shall assign to this contract the following key personnel: Contract managers and on-the-
ground supervisors such as Overall Project Manager, Contract Representative, Logging Supervisor, Fuels
Treatment Supervisor, Road Construction Supervisor(s) who will be supervising work in the timber removal
specifications as well as other road work, maintenance and obliteration, and Individual Sub-Managers that will be
supervising individual sub-contracts for work items not covered by personnel noted previously herein.

(C) Provide a list of subcontractors you propose to use on this contract and the work activities they will complete.
Describe subcontractors’ past performance and provide a list of similar contracts that each subcontractor has
completed within the last three years.

(iii) Utilization of Local Workforce

(A) Describe the number of local workers you plan to hire, type of jobs (faller, loader operator, etc.), and planned
length of employment each year under this contract.

(B) List your permanent places of operation.
(C) List the geographic location of your key personnel.
(D) List your subcontractors business address and County, and geographic places of operation.

(E) Benefit to Communities Within the Defined Local Area - he following sub-factor(s) will be used for evaluating
benefits to the local community component:

1. Forest Products Processing in the Local Communities. Commercial timber, chips/biomass material and by-
products all generate economic benefits to local communities. The flow of goods to local processors helps maintain
or expand existing processing capacity. Please identify the mills and other facilities, and the estimated volume to
each, which you will be delivering logs. Locations can be by species and/or products. Identify the ones that are within
the defined local area in which you will deliver logs.

2. Positive Economic Impact. Will you open a satellite office and/or shop, rent or lease space, in a community
inside the defined local area if your principal office and maintenance shops are outside the local area?? Describe the
minimum amount your operations will expend at businesses in the defined local area, and how you plan on tracking
the amount for inspection purposes.

3. Involvement of Local Community Groups. Local community organizations that represent the local
stakeholders involved with Forest restoration objectives are important components of local community capacity. They
often partner to do restoration work, monitoring, inspections, assist with projects, etc. A “Letter of Intent”, or other
documentation, indicating commitment between the contractor and local community group(s) should be part of the
contractor’s Technical Proposal.
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Contract Name: Big Creek Stewardship Resale Stewardship

General Quality Control Plan

Quality Control is an important emphasis item for the Big Creek Stewardship Resale Integrated Resource Contract.
Offeror are encouraged to develop an effective plan for ensuring that their operations are in compliance with all
contractual requirements. Offerors should develop a General Quality Control Plan that addresses the following four
guestions:

1.

How will quality be monitored to assure performance standards are met?

Example: Break down the response into major work areas. For all items, you might mention whether you want a pre-
work in the field to discuss quality before activities begin.

Logging: list the types of things that will be monitored, e.g. residual tree damage, soil displacement and compaction,
determining whether appropriate logging conditions are met, cutting only designated trees, landing size, etc. Indicate
whether there is a separate quality control process and how often it will occur, i.e. is your field representative going to
take some extra time every day/once a week to review all aspects of quality control? (or, do you just rely on every
worker to do their job properly?) Will he be documenting the results of monitoring or just reporting problems verbally
to the Contractor’s Rep and Forest Service?

Snag and Down Log Creation: Indicate how you will organize to do the required self inspections. Will the individuals
doing the work self inspect their work or will there be a separate individual. How often will these inspections be done?
Who will be responsible for the required paperwork, the Contractor’s Rep or the Field Rep.

How will the quality control work be supervised?

This is the next higher level of supervision, i.e. how will the Contractor’s Rep type supervise the Field Rep’s work?
How often can we expect the CR to be there? Will the CR do a sample inspection as well, e.g. “once a week the
Contractor’s Rep will review the results of the quality monitoring for that week (written or verbal) with the Field Rep
and do a walk through sample inspection of the completed area to discuss and verify quality control inspections. If
there are problems that were not identified by the Field Rep what will be done? (the FR says “everything looks great”
and you find that an obvious problem with orange painted trees cut... someone’s not doing their quality control job).

How will results of the monitoring be used to ensure quality performance?

If the inspections indicate a problem, how will that be addressed? For example, “The Field Rep will review the
problem with those that did the work, require that it be reworked before further work is done (if it can be corrected),
and inspect the next batch of work more frequently until it is determined that the problem is corrected. The Field Rep
will report quality issues to the next higher level (Contractor's Rep) and to the Forest Service contract administrator”.

Identify, by work activity, the personnel responsible for performing quality control?

As described above the Contractor’'s Rep supervising quality control will be . The Field Rep
responsible for quality control monitoring of logging will be . The Field Rep for Snag and Down
Log Creation will be

or

Name of person will be the contractor’s representative supervising quality control and all work items included in this
contract.

or

Something similar to these.
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