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Apache-Sitgreaves National Forest thinning projects are a cooperative 
effort in meadow restoration, rejuvenation of browse species, and 

reduction of hazardous fuels 

The San Juan fire started on June 27, 2014 in the Apache-
Sitgreaves National Forests (ASNF) and progressed into several 
“treated” areas which assisted firefighting efforts to control the 
blaze. These treated areas included forest thinning completed 
through the White Mountain Stewardship (WMS) program and  
some areas that had both WMS thinning and wildlife habitat 
improvement projects with prescribed fire. 

One such area lies at the north end, or “head”, of the San Juan 
fire. The Coon Mountain prescribed burn was a 1500 acre burn 
completed in November of 2012 by fire crews from the 
Springerville, Alpine, and Lakeside Ranger Districts.  

Primary funding for the burn came from a grant awarded by the 
Springerville Habitat Partnership Committee (HPC) and 
supported by the Arizona Game and Fish Department (AGFD) 
and Rocky Mountain Elk Foundation (RMEF). Approximately 
$22,500 of partnership money funded the fire crews to conduct 
the burn. 

The Coon Mountain burn project had multiple objectives, 
including meadow restoration, rejuvenation of browse species, 
and the reduction of hazardous fuels. 
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While the location of the Coon Mountain prescribed fire was in 
this case fortuitous, it was part of a larger effort funded by the 
HPC, RMEF, and Eastern Arizona Resource Advisory Committee 
(RAC) to restore elk winter range. These efforts have been 
ongoing for some time at various scales, but the Coon 
Mountain burn was part of a larger effort to reintroduce fire to 
Game Management Unit (GMU) 1 to restore winter range for 
Rocky Mountain elk and other species.  The Iris Springs 
prescribed fire in 2010, funded entirely by RMEF was also a part 
of this effort.  Funding provided by the RMEF was used as 
leverage to secure both HPC and Eastern Arizona RAC funds and 
expand the reintroduction of fire into GMU 1winter range .  

In addition to the obvious benefits of the Coon Mountain 
Prescribed Fire including moderating fire behavior on the San 
Juan wildfire, successful completion of this burn and the Iris 
Springs burn, led to securing more funds for similar treatments 
in GMU 1. ASNF Resource Managers from fire and wildlife have 
worked in conjunction with personnel from the Arizona Game 
and Fish Department to identify priority landscapes to treat, 
including the Buckelew prescribed burn and Garris Knoll 
prescribed burn. Funds for each burn have been granted to the 
Springerville Ranger District for each, including $80,000 from 
the Rocky Mountain Elk Foundation, and $40,000 from the 
Habitat Partnership Committee.  
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The Habitat Partnership Committee concept was created in 
1992 by the Arizona Game and Fish Commission.  The 
committee was originally established to reduce elk and 
livestock conflicts and promote partnerships through 
cooperative projects.  In 1996, the program was expanded to 
reflect an ecosystem approach to wildlife habitat management.  
Primary funding for the program is through the Special Big 
Game License-Tag funds.  Every year the Arizona Game and Fish 
Commission awards three special big game license-tags per big 
game species to nonprofit wildlife conservation groups.  These 
tags are then auctioned or raffled to raise funding for that 
species.  100% of auction and raffle proceeds are returned to 
the state of Arizona to be used for HPC projects. 

Treating areas outside the scope of White Mountain 
Stewardship is very important to provide habitat for a number 
of big game species, but also has the side benefit of increasing 
the effectiveness of the Stewardship treatments when a 
wildfire takes place. 


