D
supervision-Prescott,

(Inspection)
May 28, 1920.

Foreat Supervisor,

Prescotl, Arizona,
Dear lr, Deering:

I anm enoclosing two copises of lir. Leopold's inspsction
memozandum which I have approved., I am sending this memorandum
around to thﬁ various offiges concerned by sections, and it is
possible you may receive further comments on it. Will you
80¢ that the memorandum is called to the attention of Supervi-
gor Wales, whom I expeet will sueceed you in charge of ths
Preecott and who will be greatly interested in this summary
ei conditions as reported by iir, Leopold.

I want at this time to express my appreeiation for

e very abls way in whieh youn have taken hold of the Zrescott,
and my gratifieation in your advaneement to issistant Distriet
Forester in Uneretion at San Franelseo, which position I feel
eortain you will fill with oredit to jyourself and the Service.

I rogret execeedingly to sce you leave the Distriet but openings
like this are fewv and far between, ani from a Service-wide stend-
point rather than 2 narrow Distriet one the move is no doubt
fully warranted. I want you to convey to Mr. McNelty my aprrec-
iation for the =ble way in which he has assisted you throughout,

Copy sent each office concerned



Prescott...

Your ranger foree is to b& ccocngratulated, too, on its showing
and I wish you would tell the men that this is the esase and
that I am trying to establish closor relatioms betwsen the Dis-
triot Uffice and the ranger force as a means uf showing our
intimate inferest in the work the rasngers are doing and in the
individual welfare ®f the men themselvas,

Witk best regards,

Very singercly yours,

frock o {7 Fooley.

Digstriet Porester.
Enclosures=
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Supervision-Prescott, |
(Inspection) May 15, 1920,

For fuspestion Fila

Summary of Inspection and Special Foints.

I consider that Mr., Deering and Mr. McNelty are getting
the Prescott unto very satisfactory shape. 1t will take some
years yet to overcome the results of mistaken past policies re-
lating to telephones, roads and trails, and msthod of handling
the publie, and past neglect in settling grazing allotments, but
revid progress is being made,

In my whole inspection, I found no important thing
wrong where remedial measures nad not already started or planned
by the local force.

I covered only the Prescott Division, butl from what
I saw of the Ranger personnel they rank very high, not only in
personal qualifications but in the cooperative spirit and ability
to see the objectives of Forest administration.

Public relations, considering the handicaps inherited
frou the past, are not only satisfactory but improving. The lo-
cel populations are much more progressive than the average for
the District, and many projects involving private cooperation

can be carried nuch further here then would be practicable else-

where. NW‘"{
N

YV



D
Supervision-Prescott,
(Inspection) May 15, 1920.

Orzanization.

Yeurlong and Temporary ilen. Y earlong 8, Temporary 3,

Overhead 2, will be the force aftsr the July 1 cuts., Leon
Hichols or Wm. Pradt will be cut on that date. The ratio of
8:3 is theoretically too high on yearlong, considering The peak
loads in spring and fall due to the driveway and roundup work.
However, coasidering the difficulty of picking up satisfactory
temporary men, the praaeﬁt gscheme is doubtless justified. I
heve told ifr. Deering that whenever available material justi-
fies. a splitting of any yearlong ianto 6-months positions, that
we could undoubtedly manage it.

Ranger Distriets. The ¥Walnut District is undoubtedly

too large, and the Skull Valley, Cherry, and Bloody Basin Dis-
tricets too small. ilr. Desring has this in mind and will make

an adjustment, probably during the present season.



D
Supervision-Prescott,
(Insnection) May 15, 1920.

HErosion.

Erosion of agricultural creek valleys is serious
throughout the Prescott Division. The erosion of range lands
ig also starting in many places. The prevalence of soft
granite soils makes it impossible to check the process with-
out artificial works. The progressiveness of the local popu-
lation and the scarcity and high value of agriculturel valley

land, makes remedial measures more than usually practicable.

I consider actual work on erosion as a major problem on this
Furést, and further "investigative work"™ of the kind previocusly
done by our. office as a waste of time. What is needed is a
series of actual demonstrations, to test and improve technique
and to serve as exauples to private interests. The following
projeets are suggesteds

Walnut Creek Project: The object here would be to demonstrate

and develop technique in the saving of agricultural velley lands
from creek erosion.
Program: 1. Straighten channel in Ranger Station by
TNT, Work planned for next fall, to take ad-
vantage of scouring by moderaie winter flowe.
Cooperation of neighboring ranchmen assured.

2. Tlant banks at Ranger Station with bush willows
next spring before floods. Stock on hand.

3« FPossibly supplement willows, where alfalfa field



ig wasning, by lcg work strung on old barbed wire.

4, If above suecessful

(a) lMake working plan for whole valley, es=-
pecially as to line of channel. |

(b) Urge ranchmen to execute plan on their
own laindse

Tontc R. S. Project: The object here would be to demonstrate and

da?aldp technique in checking gulliéa. Due to the scouring of

Tonto Wash, the pasture is being invaded by gullies, in spite of

the luzxuriant sod.

Program: to determine by test

l. Best material for check dams. (Oak and o2k logs
nearby. Cedar cen be hauled if necessarye.)

2. Best locations and intervils for check dams.

3. Best height for check dams (in comparison with
depth of gully.

4. Cost of check dams. Iach dam should be numbered
and cost of construction recorded.

The foregoing projects are simply suggestions to lr.
Deering, to be used to such manner or extent as he deems posgsible
and best. -If he needs money I think we should provide a small

amount on regquest.



D
Supervigion-Frescott,
(Inspection) May 15, 1920,

Game and FPisgh.

Fish Stoecking:

There are many permanent stoeck tanks whicih would sup-
port fish.

A special effort should be made to prevent private
parties from introducing carp.

All of these permanent tanks will support catfish.
Those which are fenced (like New Water and the Mullen Tank
above the head of Tonto Wash) would support large-mouth bass
if first stocked with minnows.

The ownars wiil undoubtedly do the hauling of the fry.

Geme Census of May 15, 1920.

District Census by A.L. Blacktail Turkey antelope Band-tail

Prescott Division and Pigeon
walnut Creek Oldham 750 100 6 Yes
Skull Valley Higeins 75 0 12 T
Prescott Hichols 100 0 O Yes
Crown King Taliaferro 1000 0 0 ?

Verde EiviE;En

Jerome Oldham 80 107 (1916) 117 ?

Cherry - - -, = - - - - -

Bloody Basin - - - - - - i am e

Cave Creek Oldham 200 0 B4.t) T
Total, 2305 110 29

I would suggest that Mr. Deering request Pradt and Michel-

son to fill in for Cherry and Bloody Basin, while Linton and Mutz






o3
Supervision-Prescott,
(Inspection) May 15, 1920,

Improvements.

Telephone Policy.

Supervisor Hinderer's policy of withholding phone
lines in order to develop initiative and independence among
the Rangers is of course absolutely fallacious and has been
dropped, but the building process has not begun. I believe
that our improvement funds should be heavily assessed for
Prescott phone lines until the work has been caught up. I
believe that $he system should be completed for the Prescott
Division first, because the Verde might be eliminated if and
when the publie domain is put under grazing administration.

Telephone Frojecis.

A great degl of cooperation can be securad for a
King's Ranch - Walnut Creek and an Iron Springs - Skull Valley
line, 12 and 7 miles respectipelv.voihe Mountain States Co.
have offered to sell ms the Gthe Groomk Line for 51,00, and
are no longer meintaining it.g it. Thve us at a disadvantage,
and I have authorized Ilir. Deering -to make the purchase.

Stations.

The stations cn the Yrescott Yivision dre in a very
neat, orderly, and sanitary condition. On the whole, The show-
ing is very creditable to the local force.

Ifr, Calkins has alread; covered the necessary construc-



tion and maintenance work, excent Crown King, of which lir.

J

hr

made the following summar

Deering and 1

Crown King Improvements

Item Present Meeded Cogt

HOUSE (Purchased in 19
for §° ) Sitting room (office with
fireplace)

Dining room
Frame, paneled roofing out-
side, beaverboard covered Kitchenl = = = = = = =« = = New Floor - - -=325.00
with musglin and murresco in-
gside. Galv. iron roof. Good 2 bedrooms,
stone cellar. All in good
condition except correctible Bathroom
roof leaks and cellar damp

in winter. Bath tub but Scereened front porch - - New floor - - - $25,00
inot counected. Good stone baseboard - - - 2.00
foundation.

Kiteéhen porch,
8'x10*,concrete
floor,screened, 475.00

Strips for panel-
ing whole inter-

ijor, = = = = = = $15.00
-BARN, Board & Batten,
painted brown, green shin- S stalls,
gle roof. 20'x20"'. Inter-
ior is of o0ld rough mater- Gzain box, partly More tin work  $0.00
ial and doors are battered. lined, Pipe corral and
gate, = = = = = 5.00
Complete hay
floor, - - - = 0,00

Roof peint,- - 0,00
T5.00



Crown King Improvements, (Cont'd)

Item Present Ileeded Cost
WORKSHOP
10 x 10, made of old Tool bench Batten walls - - -$5.00
lumber and metal roof. tools. Paint = = = «a « - = 0,00
DO e

—-— - Lo - L _ — — - - — — — — — — —-— - — - — — — — — -— -— s — — — — — — — — — — L -

Yard fence, woven
wire, newly erected.

Barbed wire fence
enclosing whole

premises, = = - = $100,00
WATER SYSTEM 2" pipe line to
creek, - = = = - - - = renew supports at
upper end, - - - =30.00
Tank
Pump house, = = - - = door - = = = = = = 0,00

ras engine

Well in pump house- - better cover - - - 0,00
(board curbing)

- - e - e e - e - e O G s e e Ew S e - s e e S e R O e e 2O e O e 20 e



Crown King as a Digtrict Headguarters might some time develop

bad handicaps in case the mines slowed down to & point where
train service would be discontinued. This, however, is Vvery
improbable and in any event can not be foreseen. Therefore
the present headquarters should be assumed to he peraanent
with resnect to allotment of improvement money.

Landscepne Plan, Crown King,

Ranger and iirs. Taliaferro are making a very commend-
able effort to beautify the grouunds. I prepared a landscape

plan which they will follow,



D
Supervision-~Prescott,
(Inspection) May 15, 1920,

Ranger Personnel.

Nichols ($1300). A very high grade man, and appar-

ently still growing. Rents in Prescott. Present assignment
advantageous on account of family handicaps which might be
embarrassing 4a a small community.

Oldham ($1200). Top $1200 man because of actual

results achieved. Very energetiec, forceful, and seems to

have full confidence of public in spite of his habit of talk-
ing too strongly. Too anxious to pleasge inspecting officers.
I talked his faults over with him. Very fine family. Studies
and reads hﬁhitualiy during leisure nours. Capable of large
further development.

Higgins ($1200). A deep thinker, consistent student,

and hard worker but a little bit shy on actual results.  Ex-
ceptionally sincere in personal character. Capable of large
further development. Some fﬁmily limitations.

Taliaferro ($ll00). Strong personality, plenty of

energy and enthusiasm, butl poor coatrol of temper and ' and som
lacking in tact and ability to do analytical thiaking.king.
too strong. Will improve under good supervision. SC Some ¥

limitations.



Order of Merit for Promotion

(In ~ppference with Mr, Deeriang)

$1300, ¥, L. Nic, Nieuol

#1200, Oldham, ham,. Higoilichelson, Linton, Geo. Pradt,

$1100, Mutz, Taliaferro, ifenzies, (Jahn), (Wm. Pradt),
(Leon Nicholsg).

(Names in brackets should a0t be promoted at present)

Rred Haworth (Resigned September 16, 1919, $1200)

will probably apply for reinstatement. Mr. Deering and I agree
that he merits reinstatement at $1100. He sesems to have good
Judgment, tact, and poise and of course has had long experience
but he seems to be somewhat lacking in energy. He is pretty
well along in the forties. S may want to train him as a scaler.

He would probably anot accept an assignment except in Arizona.



D
Supervisgion-Prescott,
(Inspection) May 15, 1920.

Lands & Boundaries.

There are 9 miles of unposted boundary on the south-
wostern corner of the Walnut Creek District and a little on the
Crown King. This should undoubtedly be cleaned up hefore next
field season. Recent township surveys south of the Crown £ing
Digtrict have also shﬂwn the 014 posting to be about 1/4 mile
off. This error should be distributed back for a few miles so0
as to eliminate any apparent jog which might tangle up some
tregpass case.

Mr. Deering calls atteantion to the practical impossi-
bility of doing any graphic uses plan or uses atlas work on
large unsurveyed areas such as ﬁﬂeqr on the Verde Division.
Possibly Lends has some suggestions tn.uffer as to cases of

thig kind.



D
Supervision-Prescott, May 1b, 1920.
(Inspection)

Roads Trails, Signs, Mavs

Policy. I understand that practically no road or
trail money has been spent on the Prescott so far. It appears
that this condition is partly the result of Supervisor Hinderer's
policy, who claiued that the roads built by mining companies made
Forest Serviece roads or trails unnecessarye.

Mr. Deering considers this policy to be wrong. &
hsartily agree - in fact I believe the situation might become
exceedingly embarrascing unless we immediately set to work to
femedy it. I therefore believe that the local force should give
special attention to a rosd and trail working plan, and our office
should make a Epacial.affart to dig up the money to meet it.

Walnut Crossing. One project which merits immediate

attention is a concrete ford for ilalnut Creek. I understand that
Kissam's cost estimate was $1500.

Verde Divide Trail. It aprears that ilr. Deering did

not take exception to this projeet but rathser to the proposal to
make it a Class A trail. It will be considered by him in coanec-
tioa with the rest of the trail plan.

Trail Worx by Hangers. Litivle trail work has been dona,
Sl |

and a good many trails, especially Class C trails through .the brush

areas, are badly needed. Ilr. Deering has this fully in mind, will



pusn the work, and ask for the necessary money. lany cowmen
seem willing to contribute labore.

signs. The sign worg is very good, especially on

the Prescott Distriet.

Last year all new signs were varnished with Valspar
over the paint. This will furnish an inter=zsting  durahility
test. Results should be reported to our office.

¥r., Deering is scratching the date on the bacik of all
new signs put up. I consider this an excellent idea, which might
be adopted throughout the district.

I saw a good many four year old signs, made locally,
whnich are badly faded and checked. I have suggested that these
might be rejuvenated by varanishing. Mr. Deering will try this
as an experiment. Some should be left unvarnished as a check,
and the results rewnorted about 1922.

Thé Prescott is so well along on sign work that I be-
lieve it should be designated, together with the Santa Fe, as
an Experimantallﬂurast for trying out ideas.

The mutilatioa of rocks by advertising signs is espec-
1ally bad outside the boundaries near Prescott. ilr, Deering is
quietly working to get the County to abate this nuisance. If he
succeeds, the results should be reported for the Bulletin,

lfaps. The lack of & good base map on the unsurveyed
areas is a bad handicap, particularly to grazing administration.
In a recent instance an allotmenit fence, built to graze 200 cattle,

was found to inelude only about 4 sections. 50 to the section is

it



pretty heavy stockinge A good map would have enabled the
Ranger to make a better preliminary estimate of the area. It
igs my impression that the local force has been partly at fault
in not gathering and sending in more data on even the surveyed

areas when opportunity offered. llr. Deering has this fully in

mind »



D
Supervision-Prescott,
(Inspection) May 15, 1920,

Forage & Pastures.

The cotton rush in the Salt River Valley, in the
opinion of local officers, will make hay increasingly scarce
and high. Forage production on stations therefore becomes
increasingly important.

I examined some proposed plough land at Skull Valley,
but it looked too light to be a safe gamble without irrigation.
On the other hand, tﬁe s0d is exceptionally vigorous and I
think it would be entirely practicable to fence off a pateh for
wild hay.

The following estimates describe the possibilities

at 7yalaut Creek:

Total EHst. Production Share
Year Alfalfa Corn aAlfalfa corn
1919 9 tons 0 4,5 tons )
1920 9 60 bu. 4.6 ™ 20 bu.
Possible . et 1000 Ll 4,5 " 150 "

(dry farming)
Pump irrigation would increase the yisld indefinitely.
There is & corn sheller on the Creek so that shelled corn could

be freely exported to other stations.

at 3
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Supervision-Prescott, |
(Inspection) May 15, 1920,

Summary of Inspection and Special Points.

I consider thet Mr., Deering and lr. Mcllelty are getting
the Prescott unto very satisfactory shape. 1t will take some
years yet to overcome the results of mistaken past policies re-
leting to telerhones, roads and trails, and method of hendling
the publie, and past neglecot in settling grczing &llotments, but
rapid progress is being made.

In my whole inspection, I found no important thing
wrong where remedial measures had not already started or planned
by the local force.

I covered only the Prescott Division, but from what
I saw of the Ranger personnel they rank very high, not only in
personal qualifications but in the cooperative spirit and ability
to see the objectives of Forest administration.

Public relastions, considering the handicaps inherited
fro. the past, are not only Eatiafautnry but improving. The lo-

——
cal pupulatlons are much mnrthrogressive;mhan the average for

the District, and many projects involving private cooperation

can be carried much further here thén would be practicaeble else-

-
/

where.



D

Supervision-Prescott,
(Inspection) May 15, 1920.

Orgenization.

Yearlong and Temvorary ilen. Y earlong 8, Temporary 3,

Overhead 2, will be the force after the July 1 cuts. Leon
Nichols or Wm. Pradt will be cut on that date. The ratio of
8:3 is theoretically too high on yearlong, considering the peak
loads in spring and fall due to the driveway and roundup work.
However, considering the difficulty of picking up satisfactory
temnorery men, the present scheme is doubtless Jjustified. I
heve told iifr. Deering that whenever available material Justi-
fies 8 snlitting of any yearlong into 6-months positions, that

we could undoubtedly manage it.

Runger Distriete. The Walnut District is undoubtedly

too large, and the Skull Valley, Cherry, and Bloody Basin Dis-
iricts too small. I!Ir. Deering has this in mind and will make

an adjustment, probably during the present season.



D
Supervision-Prescott,
(Insvection) May 15, 1920.

Nl e

Erosion of agricultural creex valleys is serious

~throughout the Prescott Diviesion. The erosion of range lands

e -

is &lso startiing in many places. The prevalence of soft
granite soils makes it impossible to check the process with-
out artificial works. T@F progressiveness of the locel poru-
lation and the scarcity and Lhigh value of agricultural véllﬂy

land, makes remedial measures more thean usually practicable.

I consider actual work on erosion as a major problem on this

Forest, end further "investigative work" or the kind previcusly

done ﬁy our office es a waste of time. i/hat is needed is a

series of actuzl demonstrations, to test and improve technigue

and to serve as exauiples to private interests. The following

—

projects are suggesteds

Walnut Creek Project: The object here would be to demonstirate

and develop technique in the g&ving of agricultural velley lands

— T ————————

i —_— = o e

from creek erosion. >

Frogram: 1. Straighten channel in Ranger Station by
THNT. Work planned for next fall, to take ad-
vantage of scouring by moderaie winter flow.
Cooperation of neighboring ranchmen assured.

2. Plent banks at Renger Stetion with bush willows
next spring before floods. Stock on hand.

3. Possibly supplement willows, where alfelfa field



is washing, by log work strung on old barbed wire.
4, If above successful

(a) Meke working plan for whole valley, es-
pecially as to line of channel,

(b) Urge ranchmen to execute plan on their
own laindse.

Tonto R. S. Project: The object here would be to demonstrate and

) T
develop technique in éﬁ;iéégﬁrgnlgiggﬁ Due to the scouring of

Tonto Wesh, the pasture is being invaded by gullies, in spite of

the luxuriant sod.

Program: to determine by test

1. Best material for qhggg_g%pﬂ. (Oak and o8k logs
nearby. Cedar can be hauled if necessary.)

2. Best locations and intervils for chsck dams,

3. Best height for check dams (in comparison with
depth of gully.

4, Cost of check dams. Each dam should be numbered
end cost of comstruction recorded.

The foregoing projects are sizply suggestions to lr.
Deering, to be used to such manner or extent as he deems possible

and best. If he -needs money I think we should provide a small

amount on request,

(QF\



D
Supervision-Prescott,
(Inspection) May 15, 1920.

Game and Fish,

Fish Stoeking:

There are many permaenent stock tanks whieh would sup-
port fish.

A special effort should be made to prevent private
parties from introducing carp.

A1l of these permanent tanks will support catfish.
Those wrich are fenced (like New Water and the Mullen Tank
ebove the head of Tonto Waesh) would support large-mouth beass
if first stocked with minnows.

The owners willi undoubtedly do the hsuling of the fry.

Game Census of May 15, 1920.

District Censue by A.L. Blackteil Turkey aAntelope Band-tail

Prescott Division and Pigeon
Wwalnut Creek Oldham 760 100 6 Yes
Skull Valley Hig~ins 76 0 12 ?
Prescott Nichols 100 0 o) Yes
Crown King Taliaferro 1000 0 0 <

1925 100 18

Verde Division

Jerome O0ldham 80 107 (1916) 117 ?

Cherry - - - - - - - - - -

Bloody Basin - - - - - - - - - -

Cavée Creek Oldham 300 0 _0 ?
Total, 2305 110 29

I would suggest that Mr. Deering request Pradt and Michel-
son to fill in for Cherry and Bloody Basin, while Linton and Mutz






D
Supervision-Prescott,
(Inspection) May 15, 1920,

Improvements.

Telerhone Policy.

Supervisor Hinderer's policy of withholding phone
lines in order to develop initistive and independence among
the Rangers is of course absolutely fallacious and has besn
dropped, but the building process has not begun. I believe
that our improvement funds should be heavily assessed for
Prescott phone lines until the work has been caught up. I
believe that $he system should be completed for the Prescott
Division first, because the Verde might be eliminated if and
when the publie domain is put under grazing administration.
Telephone PFrojectis.

A great degl of cooperation can be secured for &
King's Ranch - Walnut Creek &nd an Iron Springs - Skull Valley
line, 12 and 7 miles respectively. The llountain States Co.
have offered to sell ms the Groom Creek Line for $1.00, and
are no longer maintaining it. They have us at & disadvantage,
and I have authorized lLir. Deering -to maske the purchass.

Stations.

The stations on the Frescott #ivision are in a very
neat, orderly, and sanitary condition., On the whole, the show-
ing is very creditable to ¢he local force.

Mr. Calkins has already covered the necessary construc-



tion and meintenence work, except Crown King, of which lir.

Deering and I made the following sumnary:

Crown King Improvements

Item Pregent Needed Cost
HOUSE (Purchased in 19
for ¢ ) Sitting room (office with
fireplaces)

Dining room
Frame, paneled roofing out=-

side, beaverboard covered = Kitchen - - - - - - - - -llew Floor. - - -=3$256.00
with muslin and murresco in-

gide., Galv, iron roof. Good £ bedrooms,
stone cellar. 4ll in good

condition except correctible Bathroom

roof leaxs and cellar damp

in winter. 1ath tub but Screened iront porch - - New floor - - - $25,00
not connected. Good stona bapeboard - = « 5,00
foundation.

Kitehen porch,
8'x10"',concrete
floor,screened, $75.00

Strips for panel-
ing whole inter-

iom, - - - - - §16.00

v146,00
BARN, Board & Batten,
painted brown, green shin- 3 stalls,
gle roof. 20'x20'. Inter- |
ior is of o0ld rough mater- G3zain box, partly More tin work $0.00
ial and doors are battered. 1lined, Pipe corral and

gate, - - - = = 5,00
Complete hay

floor, = - -~ =« . 0,00
Roof paint,- = 0,00

$5.00



Item
WORKSHOP

10 x 10, made of .0ld
lumber and metal roof.

FLICES

WATER SYSTEM

Crown King Improvements, (Cont'd)

Present lleeded Cost
Tool bench . Batten walls - - -yx5,00
tools. Paint = = = = = = = ﬂ.gg

0 .00

Yurd ience, woven
wire, newly erected.

Barbed wire fence
enclosing whole

premises, = = - = $100,00

2" pipe line to

creek, - = = = = = = = renew supports at
upper end, - - - =-30.00

Tank

Pump house, = = = - = door = = = = = = = 0,00
Gas engine

Well in pump house- - better cover - - - 0,00
(board curbing) ‘



Crown King as & District Headaquarters might some time develop

bad handiceps in case the mines slowed down to & point where
train service would be discontinued. This, however, is very
improbable and in any event can not be foreseen. Therefore
the present headquarters should be assumed to be peraaaent
with resvpect to allotment of improvement money.

Landecepe FPlan, Crown King.

Ranger and Hrs. Tallaferro are making a very commend-
able effort to beautify the grounds. I prepured a lendscape

plan which they will follow.



D
Supervision-Prescott,
(Inspection) May 15, 1920,

Ranger Personnel,.

Hichole (§$1300). 4 very high grade man, and appar-

ently stili growing. Rents in Prescott. Present assignment
advantageous on account of family handicaps which might be
embarrassing 4n & small community.

Oldham ($1200). Top $1200 men because of actual

results achieved. Very energetie, forceful, and seems to

have full confidence of public in spite of his habit of talk-

ing too strongly. Too anxious to please inspecting officérs.
I talked his faults over with him, Very fine family. Studies
and reads habitually during leisure hours. Capable of large

further development.

Hizgins (£1200). 4 deep thinker, consistent student,

and hard worker but a little bit shy on actusl results. Ex-
ceptionally sincere in personal character. Capable of large
further development. Some family limitations,

faliaferro ($1100). Strong personality, plenty of

energy and enthusiasm, but poor control of temper and sonewhat
lacking in tact and ability to do analytical thinking. Talks
too strong. Will improve under good supervision. Some family

limitations.



Order of Merit for Promotion

(In conference with Mr, Deering)

$1300, M., L. Nichols,

$1200, Oldham, Higgins, Michelson, Linton, Geo. Pradt,

$1100, Mutz, Teliaferro, Menzies, (Jahn),(¥Wm. Pradt),
(Leon Nichols),

(Names in brackets should aet be promoted at present)

Fred Haworth (Resigned September 15, 1919, 1200)

will probably apnly for reinstatement. Mr. Deering and 1 &agree
that he merits reinstatement at $1100. He seems to have good
Judgment, tact, and poise and of course has had long experience
but he seems to be somewhat lacking in energy. He is pretty
well slong in the forties. S may went to train him as a scaler.

He would probzbly not asccept an assignment except in Arizona.



D
Supervision-Prescott,

(Inspection) May 15, 1920.

Lende & Boundaries.

There are 9 miles of unposted boundary on the south-
western corner of the ¥Walnut Creek District and a little on the
Crovn Xing. This should undoubtedly be cleaned up before next
field season. Recent township surveys south of the Crovm King
Distirict have also shown the old posting to be about 1/4 mile
off. This error should be distributed bacx for a few miles &0
as to eliminate any apnarent jog which might tangle up some
trespass -case.

Mr. Deering calls attention to the practical impossi-
bility of doing any graohic uses plan or uses atlas work on
large unsurveyed areas such as occyr on the Verde Division.
Pocsibly Lends has some suggestions to offer as to cases of

this kind.



D
Supervision-Prescott, May 15, 1920.
(Inspection)

Roads & Yrails, Signs, Maps

Policy. I understand that practically no road or
trail money has been spent on the Prescott so far. It a-vesars
that this condition is partly the result aflﬁupervianr Hinderer's
policy, who claiuned that the roade built by mining companies made
Forest Service roads or trails unnecessary.

Mr. Deering considers this poliey to be wrong. I
heartily agree - in fact I believe the situation might become
exceedingly embarrascing unless we immediately set to work to
remedy it. I therefore believe that the local force should give
special attention to a road and trail working plan, and ouxr office
should make & special effort to dig up the money to meet it.

Welnut Crossing, One project which merits immediate

attention is 2 conecrete ford for Welnut Creek. I understand that
Kissam's cost estimate was £1500.

Verde Divide Trail. It aprears that ilr. Deering did

not taxe exception to this projeet but rather to the proposal to
make it & Class A trail. It will be considered by him in counec-

tion with the rest of the trail plan.

Trail Wors< by Rangers., Litile trail work has been done,
and a good many trails, especially Class C trails through the brush
areas, are badly needed. Mr. Deering has this fully in mind, will



pushh the work, and ask for the necessary money. lMany cowmen
seem willing to contribute labor,

Signg. The sign work is very good, especially on
the Prescott Distriect.

Last year all new signs were varnished with Valspar
over the paint. This will furnish an interzsting dursbility
test. Results should be reported to our office.

¥r, Deering is scratching the date on the bacx of all
new signs put up. I consider this an excellent idea, which might
be sdopted throughout the district.

I saw a good many four year old signs, made locally,
wnich are badly faded and checked. I have suggested that these
might be rejuvenated by varnishing. ILir. Deering will try this
as an experiment. Some should be left unvarnished as a check,
and the results revnorted about 1922.

The Prescott is so well along on sign work that I be-
lieve it should be designsated, together with the Santa Fe, as
an experimental Forest for trying out ideas.

The mutilation of rocks by advertising signs is espec-
ially bad outside the boundaries near Prescott. MNr. Deering is
quietly working to get the County to abate this nuisance. If he
succeeds, the results should be reported for the Bulletin,

Maps. The lack of & good base map c¢cn the unsurveyed
areas is & bad handicap, particularly to grazing administration.
In & recent instance an allotment fence, built to graze 200 cattle,

was found to ineclude only about 4 seections., 50 to the section is

—-—L -



pretty heavy stocking. A good map would have enabled the
Ranger to meke & better preliminary estimate of the area. It
is my impression that the local force has been partly at fault
in not gathering and sending in more data on even the surveyed

areas when opportunity offered. Ir. Deering has this fully in

mind.



D
Supervision-Prescott,
(Inspection) May 15, 1920.

Forape & Pastures.

The cotton rush in the Salt River Valley, in the
opinion of local officers, will make hay increasingly scarce
and high, Forage production on stations therefore becomes
inereasingly important.

I examined soae proposed plough land at Skull Valley,
but it looked too light to be a safe gamble without irrigation.
On the other hand, the sod is exceptionally vigorous and I
think it would be entirely practicable to fence off a patch for
wild hay.

The following estimates describe the possibilities

at yalnut Creek:

Total Est. Production Share
Year Alfalfa Corn Alfalfa Corn
1919 9 tons 0 4.5 tons 0
1920 g = 60 bu. 4,5 " 30 bu.
Possible g = 300 " 4.5 " 150 "

(diry farming)
Pump irrigation would increase the yield indefinitely.
There is & corn sheller on the Creek so that shelled corn could

be freely exported to other stations.

ot



D
Supervision-Prescott,

{Inspection)
May 28, 1920.

Forest Supervisor,

Prescott, Arizona,
Dear kEr, Deering:

I am enclosing two ecoples of L'r, Leopocld'e inspeotion
menorandum whiech I have epproved, I am sending this memorundum
around to ths various offices ecncerned by sections, and it is
poesible you may receive further commente on it. Will you
geoe that ihe memorandum is called to the attention of Supervi-
sor tales, whom I expeet will succeed you in charge of the
Prescott «nd who will be greatly interested in thie sumnmary
ol conditions as reported by lLir, Leopold,

I want a8t thise time to exprese my apprreciation for
the very sble way in whieh you have teken hold of the Prescott,
and my gratifieation in your advaneemont to Assistant Distriet
Foroster in Omeretion et 8an Franeiseo, whioch position I feel
eortain you will £1l1l with eredit to yourself and the Service.

I rogret exceadingly to sce you leave the Dietriet but openings
like thie are few and far betwesen, and from 8 Service-wide stand-
point rather than & narrow Distriet one the move is no doubt
fully warranted. I want you to oconvey %o Mr, lMcNelty my appree-

iation for the able way in which he has assisted you throughout,
Copy sent each office c.ncerned



Prescottaeee

Your ranger foroe is to b ecngratulated, too, on its showing
and I wish you would tell the men that this is the ssse and
that I am trying to ectablish closor relations betwsen the Dis-
triot Office and the rangsr force as a meeans vf showing onr
intimate interest in the work ths rangers are doing and in the
individusl welfare ®f the men themselves.

wit: best regards,

Very singercly yours,

frack ¢ 1y Pooley.

Distriet Forester,
Enclogureg=
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