
 
Topic:   R6, Minimum Road System Strategy      October 28, 2011 
 

Issue/Background:    
 

On November 10, 2010, the Washington Office directed Regional Foresters to proceed with 
implementation of those sections of Subpart A of the 2005 Travel Management Rule that require each 
unit of the National Forest System to: 
 

• Identify the minimum road system needed for safe and efficient travel and for the protection, 
management, and use of NFS lands; and  
 

• Identify roads that are no longer needed to meet forest resource management objectives and 
schedule those for decommissioning or consideration for other uses (36 CFR 212.5(b)). 

Regional Implementation Strategy: 
 

The Region Implementation Strategy has been reviewed by the Forests and is currently being updated 
with their feedback.  The strategy provides guidance for: 
  

• Definition of what a “minimum road system” is, and why it is important to indentify the MRS. 
Travel Management Policy (36 CFR 212.5 Subpart A),   
 

• Process to be used for identification of MRS 
 Travel Analysis per FSM 7712 and FSH 7709.59 Ch 20. 
 Financial Analysis (to ensure MRS reflects long-term funding expectations) 

 

• Integration with other large-scale assessment and restoration initiatives such as the 
Watershed Condition Framework. 
 

• Public participation and Communication Strategy 
 W.O. working on communication plan / talking points 
 R.O. to contact key agency and user groups at regional and state-wide level 
 Forests to involve local public interests in process at local level 

 

Schedule for Implementation: 
 

• Must be completed by end of FY 2015,  
• Most Forests will start in FY 2012, some are already underway (WAW, SIU, Etc.) 
• All Forests have provided information for completing MRS 

 Status of Existing Analyses (Watershed or Project scale Roads Analyses) 
 Proposed Scale for MRS (4th field, 5th field, Ranger District, Forest-Wide, etc.) 
 Planned start/finish dates 
 Proposed ID Team make up 
 Funding Needs 



 Training Needs/ Proposed Analysis Tools / Public Involvement / Etc.  
Regional Office Oversight & Coordination:  
 

Regional Guidance and Oversight will be provided by the following: 
 

• Regional Board of Directors including Directors of NR, REC, ENGR, PLANNING, and a Forest 
Supervisor will: 
 Make Recommendations to Regional Executives regarding policy issues/positions 
 Coordinate Funding Strategy with Regional Execs and Budget Advisory Committee 
 Provide strategic leadership and policy direction to Regional Implementation Team 
 Approve Annual Programs of Work for Regional Implementation Team 

 

• Regional Implementation Team including Regional Staff from Soils, Recreation, Engineering, 
Hydrology, Wildlife, Fisheries, Planning, PAO, LA, and an Engineering Staff Officer from a 
Forest, (co-leads Soils/Engr), will: 
 Identify key policy issues and recommend options to Board of Directors  
 Develop and execute a Regional Strategy for identification of the min road system 
 Provide technical support and assistance to field units 
 Track and report status of project implementation 
 Identify and communicate funding needs and track their use 
 Review Travel Analysis Reports and recommend them for RF Certification 

 

• Forest Advisory Team  including Forest Staff from NR, Engineering, Recreation, Hydrology, 
Fisheries, Wildlife, Soils, Fire, and a District Ranger 
 Help define Forest needs such as policy clarification, technical assistance, training, etc. 
 Review draft documents and other products from the Implementation Team prior to 

broad distribution to the Forests. 
 

Funding Strategy: 
 

The Forests have identified that this effort will cost $10 million to complete. The Budget Advisory 
committee has determined that the most equitable allocation of funding is to distribute it directly to 
forests in their annual budget rather than establishing a “Special Project” at the Regional level.  The 
following Budget Line Items* are appropriate to fund this analysis: CMLG, CMRD, WFHF, WFPR, 
NFVW, NFWF, NFTM, NFRW and the appropriate mix of funding from each BLI should be determined 
at the local level.   
 

             
*This funding strategy is based on the following rationale:  Road-related CM funds should address 
50% of project costs.  The remaining costs should be addressed by BLIs associated with the primary 
“users” of the system:  timber (NFTM), recreation (NFRW), and fire (WFPR/HF).  The funding split 
between these BLIs is based on the relative size of these BLIs within the Regional budget.  (Could 
potentially move this split BLI concept into the new IRR program,[ i.e., the NFRR BLI]). 


