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 Five agencies, two counties, and many private landowners 
are working together in support of the East Face of the 
Elkhorn Mountains project, which is an area known to have a 
high potential for wildfire.  

 The planning area in the Wallowa-Whitman National Forest 
consists of over 47,000 acres, which includes 1,187 acres of 
BLM land; and is immediately adjacent to 4,000 acres of the 
State-managed Elkhorn Wildlife Management Area, 89,000 
acres of private land, and shares more than 20 miles of 
boundary with industrial,  non-industrial ,and residential 
lands.  The project straddles Baker and Union Counties and is 
within all  or portions of three existing Wildland Urban 
Interface Areas as described in the Baker and Union County 
Community Wildfire Protection Plans. 

 The East Face Project began as a restoration project on the 
Wallowa-Whitman National Forest. Due to an existing strong 
collaborative relationship between the Forest Service, 
Oregon Department of Forestry and Natural Resource 
Conservation Services, it became apparent that the East Face 
project provided a tremendous opportunity to apply similar 
vegetation treatments on federal lands, adjacent private 
lands, and Oregon Department of Fish and Wildlife lands.   

 The project then became a pilot project for the National 
Cohesive Wildfire Strategy (CWS) offering tremendous 
opportunities to apply the “all hands, all lands” principles 
and implement efforts towards the 3 goals of the CWS:  1) 
Restore and maintain landscapes, 2) Create fire-adapted 
communities, and 3) Improve fire response.  It was also then 
adopted by the Wallowa-Whitman Forest Collaborative as a 
project to collaborate on with other partners as well. 

 In addition, the East Face project is one of 13 projects 
selected nationally as a Joint Chief’s Restoration initiative 
project for USFS and NRCS.  

 

 

ALL HANDS,  ALL LANDS 
 

Working together, across boundaries, to 
accomplish the common goal of restoring and 

creating healthy fire resilient landscapes. 

 

 

http://www.fs.usda.gov/goto/EastFace


Cooperative efforts between multiple agencies and private landowners leads to a true “All Hands, All Lands” approach.  

Through this approach, the work being accomplished together is far greater than what could be accomplished by any one agency or individual.  

Successful integration of the 

East Face of the Elkhorn Mountains 

project will reduce the likelihood of 

fire spreading across boundaries 

between federal, state, and/or 

private lands.  

Community engagement is essential to 

achieving fuels reduction on a landscape 

level to aide in protecting property and 

resource values from loss in a wildfire. This 

effort serves to assist 

homeowners in proactively 

creating fire adapted forests on 

their property.  

Collaborative Restoration helps 

provide a diversity of key goods and 

services to local and regional 

communities and economies through 

employment, raw materials, fuel 

wood, and recreation opportunities 

for eastern Oregon and Washington.  

There is no one-size-fits-all solution to reducing the risk of loss to a wildfire. 

Solutions must be tailored to landscapes and communities. Strategies, such as the 

Cohesive Wildfire Strategy, offer a broad-based, collaborative response to local 

wildfire issues. Wildfire management will take place locally, through programs and 

projects to reduce loss from wildfire across boundaries, building cooperation and 

coordination between agencies and stakeholders.  

Before Treatment 

After Treatment 

The East Face project will benefit both Federal, 

State,  and private lands by achieving cross-

boundary fuels reduction and increased 

opportunities to protect structures and resources  

in the event of a wildfire.  

Managing forests to be more resilient 

is a critical goal for all agencies 

involved and ties directly in with the 

Forest Service Eastside Restoration 

efforts. 
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ALL HANDS,  ALL LANDS 
 

Working together, across boundaries, to 
accomplish the common goal of restoring and 

creating healthy and fire resilient landscapes. 

Contacts: Jodi Kramer, 541-523-1246; Darcy Weseman, 541-523-1302;  
Jamie Knight, 541-786-0501; Sara Magenheimer, 503-414-3250 

 

WHAT MAKES THIS PROJECT SUCCESSFUL? 

 The strong integrated partnership with the Wallowa-Whitman National Forest 
Collaborative Group, the US Forest Service (USFS), Oregon Department of 
Forestry (ODF), Natural Resource Conservation Service (NRCS), Oregon 
Department of Fish and Wildlife (ODFW), and Bureau of Land Management 
(BLM). Building on a past history of strong working relationships has allowed 
for a true “All Hands, All Lands” landscape restoration approach with strong 
support from all partners. 

 Cooperative efforts between the USFS, ODF, NRCS, ODFW, and BLM have 
already lead to securing significant funding ($1.5 million) for restoration 
activities on non-industrial private (NIP) forest land.  Over 2,200 acres of NIP 
forest lands in the East Face planning area have already been signed up to 
receive funding for restoration treatments. 

 Federal Funding has been directed through the Joint Chief’s Initiative to assist 
with restoration work on the State-managed Elkhorn Wildlife Management 
Area and to the Oregon Department of Forestry for technical assistance on NIP 
forest lands. 

 Communications and collaboration between Northeast Oregon agencies (FS, 
ODF, ODFW, BLM, and counties) have been enhanced because of the local 
focus on the Cohesive Wildfire Strategy (CWS) and application of CWS 
principles in the East Face area. 

The East Face area has a high to very high potential for wildfire on both public and 

private land. The goal of work to be completed is to reduce the threat of unwanted 

wildfire impacts on public and private lands (including private residences), across 

portions of three separate Wildland Urban Interfaces areas. 

The East Face project ties in directly with the Blue Mountain Cohesive Wildfire 

Strategy, which takes a comprehensive holistic approach to dealing with wildfire 

issues. The three primary goals of the Cohesive Strategy are to restore and maintain 

resilient landscapes, create fire adapted communities, and provide strategic areas for 

a safe and effective response to wildfires.  The East Face project will serve as a 

regional example of interagency cooperation and the benefits of implementing the 

Cohesive Strategy on an “all hands, all lands” basis. 

This project will improve production and availability of forage for elk and deer, 

complimenting the efforts to change seasonal distribution of elk and deer of the 

Elkhorn Wildlife Management Area to alleviate crop and fence damage to the 

neighboring landowners.  

East Face will support local communities and economies by providing a diversity of 

resource management activities (eg. commercial logging, forestry service and road 

maintenance contracts), recreational opportunities and commodity outputs from 

public lands. 

The Natural Resources Conservation Service and Oregon Department of Forestry 

have entered into a partnership with the common goal of providing technical and 

financial assistance to private forest landowners interested in applying forest 

thinning and fuels treatments on their lands. Funding provided by these agencies will 

be targeted on the landscape to compliment treatment activities on adjoining 

private, federal and state lands.  

Through public and landowner outreaches, this project will promote Cohesive 

Strategy goals reducing fire extent, severity and hazard and promoting healthy 

forests across all ownerships through integrated treatments and coordinated 

suppression response.   

 

 



 

The USFS and BLM are currently collecting data for the East Face project to use in the 
ongoing National Environmental Policy Act (NEPA) planning process for forest 
management activities on National Forest System and adjacent BLM lands.   

PROJECT TIMELINE: 

 Summer 2014: Currently developing purpose and need for East Face project 

 Winter 2014: Release Proposed Action, which initiates the public scoping 
process 

 Fall 2015: Release Preliminary Environmental Assessment (EA) for 30-day 
comment period  

 January 2016: Release EA and Draft Decision Notice (DN) for 45-day objection 
period  

 Spring 2016: Release Final EA and signed DN, with implementation to follow 

In addition,  the project area will have approximately 25 miles of boundary lines 
surveyed and marked this summer to facilitate treatments across private and public 
land boundaries in the future. 

USFS Information on the East Face Vegetation Management Project can be found online 
at: www.fs.usda.gov/projects/wallowa-whitman/landmanagement/projects 

US FOREST SERVICE & BUREAU OF LAND MANAGEMENT 

OREGON DEPARTMENT OF FORESTRY 

NATURAL RESOURCES CONSERVATION SERVICE 

OREGON DEPARTMENT OF FISH & WILDLIFE 

36 private landowners within the East Face Project Area have signed up to do fuels 
treatment projects.  The private landowner projects will total 3,643 acres. Six of the 
36 landowners have treatments that are directly adjacent to USFS lands.  These 6 
projects encompass 863 acres. 

Many of the private land projects will begin this summer and fall (2014). 
 

In partnership with ODFW, reconnaissance for potential forest management and fuel 
reduction projects on the Elkhorn Wildlife Management Area is occurring. 
 

An interagency work group has been initiated to research and develop options to 
utilize woody biomass from “all lands” on the East Face Project. 
 

In partnership with the American Forest Foundation, additional outreach to encourage 
landowner engagement on private lands is being planned. 

Existing road networks have been surveyed and ODFW is looking at infrastructure 
improvement needs or roads that need to be moved out of draw bottoms. 
 

Priority areas are being selected for treatments. 
 

An initial treatment unit will be identified and marked in Summer/Fall 2014, with 
subsequent units to follow. 

In 2013, the Natural Resources Conservation Service (NRCS) invested $1.5 million to 
implement fuel reduction treatments on private lands in The East Face project area. 
Forestry practices that will be started this year include, pre-commercial thinning and 
slash treatment to reduce the potential for catastrophic wildfire.  With 36 contracts 
already in place in Baker and Union counties and a combined total of 3,643 acres 
enrolled, the work of private landowners will be making a difference on the ground and 
for the local communities. 
 

Looking ahead, NRCS plans to continue to provide funding opportunities for private 
landowners to implement  fire reduction activities over the next three years. Next year, 
NRCS will work with private landowners to sign up an additional 1,700 acres.  Continued 
efforts are expected to reduce the likelihood of fire spread onto private lands and 
reduce severity of fire impacts on water quality and elk forage in upland areas. These 
fuels reduction activities will work to protect infrastructure related to Anthony Lakes 
Recreation area, the access corridor, and investments by Baker County. The next 
program cutoff is expected to occur in spring 2015.  Landowners interested in 
participating in this program should contact the USDA Service Center in Baker City at 
(541) 523 7121 or La Grande at (541) 963-4178 ext. 108.  


