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Southwest Jemez Mountains CFLRP “All Hands” Meeting
Friday, March 13, 2015
Implementation Planning for 2016

Welcome and Introductions — Joe Norrell (SENF), Jorge Silva-Bariuelos VCNP
Overview of today’s objectives and processes — Anne Bradley (TNC)

Restoration in the context of a changing environment — Craig Allen (USGS)

Summary of yesterday’s monitoring presentations, with respect to implemented projects —
e Are projects to date on track for producing desired outcomes? Bob Parmenter (VCNP)
Break

Proposed 2016 restoration projects on the Valles Caldera National Preserve —

e Marie Rodriguez (VCNP) implementation strategy for the VCNP

e Scott Compton (VCNP); list of riparian/watershed projects with monitored outcomes.

e John Swigart; list of range management (noxious weeds, fences) projects with monitored
outcomes.

e Marla Rodgers (VCNP); list of forest/fire projects with monitored outcomes.

Proposed 2016 restoration projects on the Santa Fe National Forest —

o Jeremy Marshall (SFNF); list of projects with desired outcomes distributed to collaborative
members.

Small group breakout discussions. Questions to be discussed by all groups:

1. Do the proposed 2016 projects have complete and correct measures to determine if
we are meeting objectives?

2. Are the proposed 2016 actions well-integrated into the overall strategy?

Will the proposed actions be effective? Why or why not?

4. Are there issues or problems with any of the actions or individual projects as
proposed? Create list for “all-hands” group discussion, with specific proposed
adjustments.

5. Are there actions that are not on the list, but should be, for 2016?

e Breakout groups: Guided by the questions above develop an evaluation of the actions
proposed for 2016. Include How we break into small groups will be determined by the
number and diversity of expertise of the participants.

Vegetation and fuels.

Fisheries and wildlife (includes vertebrates and invertebrates).

Watershed function, soil erosion, hydrology and water quality.

Socio-economics.
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Lunch

Reconvene “all-hands” group, report out results of breakout groups (~10 minutes each).



o Present list of 2016 planned actions; discuss issues identified in morning group sessions
including recommended adjustments to implementation or monitoring propose modifications
to SFNF and VCNP.

1400 Re-cap and summarize 2016 project implementation list, with suggested modifications.
1430 Adjourn.

***Maps of proposed projects Marie, Jeremy, Julie and John.



