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Executive Summary  

The Lolo National Forest 2014 Annual Heritage Program Report provides a summarized account 
of the Forest Heritage Program accomplishments during the calendar year.  The report also 
satisfies an annual requirement of the Region One Programmatic Agreement (PA)1 for 
documenting Forest Service program administration in accordance with Sections 106 and 110 of 
the National Historic Preservation Act. 
 
The calendar year presented Forest Heritage Program staff with numerous small and large 
National Environmental Policy Act (NEPA) projects.  As a result, 56 individual projects were 
reviewed under Section 106.  In accordance with the PA and standard review practices, 19 
required inventories (or field investigations) and 37 yielded No Inventory (or no field 
investigation) decisions. All inventoried projects resulted in findings of No Effect or No Adverse 
Effect to Historic Properties.  Five new sites were recorded and added to the forest inventory as 
a result of project investigations. Additionally, four sites were evaluated for NRHP eligibility.  
 
Throughout the year, the Lolo National Forest Heritage Program consulted with the 
Confederated Salish and Kootenai Tribes of the Flathead Nation and the Nez Perce Tribe 
regarding Section 106 reviews of projects and Section 110 actions. Two site visits were made 
with CSKT representatives during the field season. The forest continues to consult effectively 
with each party in person, by mail, phone and electronic communication. 
 
Several Section 110 projects were conducted on the Lolo National Forest this year.  These 
projects include the annual Savenac Nursery Passport in Time (PIT), two Heritage Stewardship 
Enhancement (HSE)-funded projects including Phase II of the Big Hole Peak Lookout PIT and 
West Fork Butte Lookout Rehabilitation, and 55 site inspections -including 15 Priority Heritage 
Asset (PHA) site visits. The Big Hole Lookout project continued this year with support from the 
Region One Historic Preservation Team, the Region One Packstring, Back Country Law 
Enforcement Pack String, and the Wild Horse Plains Chapter of the Backcountry Horsemen. 
Unfortunately, the Monture Guard Station Barn Log work project slated for 2014 with the 
Preservation Team was cancelled due to budget constraints. 
 
Educational outreach was delivered to school students and teachers alike during the 2014 Forest 
Discovery Days, a Forest for Every Classroom, and Bonner Middle School presentations. 
Karuzas presented at Superior and Plains Thompson Falls district orientations information about 
what cultural resources and what employees should do when they find a possible cultural site on 
the forest.  
 
For 2014, the Lolo NF Heritage Program consisted of Sydney Bacon and Erika Karuzas 
continuing their roles as East Zone (Missoula, Ninemile and Seeley Lake Ranger Districts) and 
West Zone (Superior and Plains/Thompson Falls Ranger Districts) Archaeologists, respectively. 
Bacon and Karuzas prepared the portions of this report relative to their Zone; therefore questions 
or concerns should be addressed to the corresponding Zone Archeologist.  
 
Attendance of trainings and conferences was limited due to agency budget and travel limitations 
in 2014. We took advantage of several free training opportunities offered locally and online.  In 
April, Bacon and Karuzas attended the Montana Archaeological Society Annual meeting in 

                                                 
1
 Programmatic Agreement Among the United States Department of Agriculture, Forest Service, Northern Region 

(Montana), the Advisory Council on Historic Preservation and the Montana State Historic Preservation Officer 

Regarding Cultural Resources Management on National Forests in the State of Montana (1995). 
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Hamilton, Montana. In April, Karuzas attended and passed the Supply Unit leader course S-356, 
and passed the arduous fitness test for the fire season. The spring has many of the training 
sessions, Karuzas was still bringing her baby to work since she was under six months old, 2015 
sheôll take her mandatory trainings.  
 
Bacon presented a paper at the Montana Archaeological Society meeting reviewing the results of 
the Upper Rattlesnake Archaeological Survey conducted by UM Professor Douglas MacDonald. 
Later in the month, Bacon attended Fall Protection training put on by the Bitterroot NF. In May, 
she bumped up her fire skills and took advantage of Resource Advisor training, and completed 
S-130, or óGuard Schoolô, with the light walk fit test.  Bacon continues the position of Region One 
Heritage INFRA data steward; and attended the National Heritage Infrastructure Management 
Initiative (NHIMI) Regional Leaders Team meeting in Portland, OR on October 20-23.  
 
 
The Lolo NF had one large fire 
in the summer of 2014.  The 
Thompson Creek complex 
burned 1,588 acres on the 
Plains /Thompson Falls Ranger 
Districts.  Karuzas provided 
Burned Area Emergency 
Rehabilitation (BAER) support 
for the fire.  When the fire first 
started it was blazing towards 
Pricilla Peak Lookout 24SA0157.  
On August 11, 2014 the Historic 
Structure wrap team was called 
in to protect Priscilla Peak 
Lookout.  After the fire, Karuzas 
surveyed the high probability 
locations for cultural sites along 
the Thompson River drainages 
and confluences.  No new sites 
were found.  
 

       24SA0157 Pri scilla Peak LO structure protection.  
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Part I :  Forest Inventory Strategy  
 

The Forest Heritage Program continues to use the Site Identification Strategy Prepared for 
Bitterroot, Flathead, and Lolo National Forests (SIS), developed in accordance with the PA and 
approved by the MT SHPO in 2003.  The SIS provides information useful for predictive modeling 
across the forest, directed towards identifying high, medium and low probability areas for 
previously unrecorded prehistoric and historic cultural resources sites. 
 
In 2014, Heritage staff tested the SIS model by conducting pedestrian surveys of some projects 
in areas across the forest identified as having low to high probability.   Forest personnel feel the 
SIS is an effective tool for predictive modeling of site potential across the forest. As our GIS skills 
have been honed, we have applied slope gradient and hydrology to our predictions of site 
probability areas.  
 
However, on-the-ground observations of slope and hydrology still prove the most reliable method 
for assessing and verifying site potential areas. We have identified issues with the slope 
percentages in relation to low, medium and high probability areas. Topography on the paper map 
does not always reflect what is out in the field. The Lolo NF plans, with assistance from the 
Bitterroot and Flathead NFs, to amend the SIS in the near future to accommodate more 
reasonable and realistic survey requirements.  
 
The Forest Heritage Program will continue to use and test the SIS on future Section 106 
undertakings and Section 110 inventories.  Any new information that may come to light would be 
assessed and subsequently incorporated into the Lolo National Forestsô site identification 
methodology. 
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Part II :  American Indian Consultation  
 

The Lolo National Forest encompasses lands traditionally occupied by peoples of the Salish, 
Pend d ôOreille, Kootenai, and Nez Perce.  Today, the Forest consults on a government-to-
government basis with the Confederated Salish & Kootenai Tribes of the Flathead Nation (CSKT) 
and the Nez Perce Tribe.  These consultations help to ensure that historic properties that may be 
of religious and cultural significance to tribal parties are considered during planning and 
implementation of agency actions. 
 
Consultations with CSKT continue to occur face-to-face, by telephone, email and surface mail 
communication.  
 
Heritage staff and the Lolo Public Affairs Officer Boyd Hartwig met with CSKT Tribal Preservation 
Department members on three occasions during the calendar year; one face-to-face meeting 
and two field visits.   On April 14, Bacon and Karuzas traveled to Pablo to meet with Ira Matt, 
Mike Durglo, Sr., and Mary Rodgers. We updated the CSKT of project status of the Center Horse 
and Marshall-Woods on the East Zone as well as the Jam Cracker, Swamp Eddy, BPA 
Powerline Projects, St. Regis Mainstem and the delayed implementation of the Cedar Thom 
Project. The OôKeefe Grazing Allotment, Tribal Boundary Access Issues, Yellowstone Pipeline 
(YPL) abandonment on Lolo NF, Lolo Peak Resort, and the Morrell Creek Bridge Construction 
were also discussed.  
 
Hartwig led the discussion on Resource Advisory Committee (RAC)ôs need for a Tribal 
representative; duties and responsibilities of the Forest Service Tribal Liaison. 
On September 23, Karuzas and Bacon along with CSKT Preservation Department/Culture 
Committee members Francis Auld, Patricia Hewankorn, Loretta ñGigiò Caye, and Christopher 
Tenas visited 24MN0139- rock cairns at Horsehead Peak along the Ninemile Divide, which 
straddles the Ninemile and Superior Ranger Districts. The site is located within the proposed 
Jam Cracker Project.  
 
On October 29, Karuzas visited with Mike Durglo Sr. and Arlene Caye of the Tribal Preservation 
Department to the proposed project Little Eddy on the Plains / Thompson Falls Ranger District.  
Following the project field visit, Karuzas took them to three sites outside of the project boundary 
on adjacent Montana State land.  The trio went to the mouth of 24SA0351 -Swamp Creek 
prehistoric occupation, and two rock art sites 24SA0371 and 24SA0372.  The rock art sites, 
which recently entered State ownership, had not been visited by Durglo Sr. in the past.   
 
Consultation also occurred via email/ surface with the Nez Perce Tribal Historic Preservation 
Officer Patrick Baird.  A face-to-face visit did not occur in 2014. 
 
The Forest Heritage Program will continue to consult with the CSKT and the Nez Perce Tribes at 
least annually or on a project-by project basis as appropriate for Section 106 review of proposed 
projects and for Section 110 inventories on the Lolo National Forest.   
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Part III :  Section 110 Projects  

 

Forest Discovery Days  

Bacon discussed archaeology to local 5th grade students on May 8, 2014 at Forest Discovery 
Days, a program sponsored by the Montana Department of Natural Resources and 
Conservation. Eight, 25-minute presentations were given throughout the day at Pattee Canyon 
Picnic Area. The students gained knowledge of archaeology and history of the area via 
demonstration and hands-on learning.  
A Forest for  Every Classroom  

On June 19, Bacon gave two, 1 ½ hour archaeology presentations to local teachers in support of 
the Forest for Every Classroom Teacher Training in partnership with Forest Service Wildlife 
Interpretive Specialist Sue Reel. Bacon talked about the local Rock Creek archaeology and gave 
her demonstration about red ochre and atlô atlô presentation. As a result, the group has the 
opportunity to contact the Lolo NF Heritage Program for future school presentations.  
 

Bonner Middle School  

On October 13, Bacon gave 2, 40-minute presentations to the students regarding local 
archaeology and history, focusing on place names in the area and the impact of historic logging.  
 

Lolo NF Site Stewards  

The Lolo NF Heritage Program is fortunate to have two Site Stewards providing assistance in 
monitoring important sites on the Forest. Both stewards have completed the necessary training 
provided by the Montana Site Stewardship Program, a subset of Project Archaeology out of 
Bozeman.  
 
Lydia Gomes is responsible for monitoring sites along the Highway 12 corridor including Fort 
Fizzle (24MO00129), Lee Creek Rock Shelter (24MO0274), Howard Creek Historic Camp 
(24MO0120) and the Lolo Trail NHL (24MO0104). 
 
John Green, currently a volunteer at the Ninemile Ranger District, is in the process of 
researching the Stony Creek Civilian Conservation Corps (CCC) camp (24MO0142). In the mid 
1990ôs the Ranger District had a celebration including any surviving CCC members. Several oral 
historic interviews were conducted during this time, and the area was mapped out to identify 
original building locations. John is using their information gathered by the CCCôers in the 1990ôs 
to evaluate the site in CY15.  
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Heritage Stewardship Enhancement Projects  

Big Hole Peak Lookout PIT Project : Priority Project 1  

Big Hole Peak Lookout is located on 
the Plains/Thompson Falls Ranger 
District of the Lolo National Forest. 
This year $15,000 in HSE money 
was awarded in order to continue the 
process of restoring this unique 
óGrange Hallô style lookout. We had 
several partners; including Passport 
in Time (PIT) volunteers, Wild Horse 
Plains Backcountry Horsemen 
(BCH), the Region One Historic 
Preservation Team, Back Country 
Law Enforcement Stock String, and  
Region One Pack String, complete 
the second successful rehabilitation 
project at the lookout. Additionally, $7,000 was awarded by the Sanders County Resource 
Advisory Committee (RAC) to fly in supplies from the gravel pit to the lookout.  The helicopter 
brought up 15 logs that were cut and peeled in late spring.  They also flew in about 1,000 pounds 
of equipment for the Historic Preservation Team.    

Prior to project onset, Back Country Horsemen and Karuzas cut and peeled fifteen replacement 
lodgepole pine logs to be flown to the Lookout.  John Errecart, Forest Silviculturist and BHC 
member coordinated with the Mission Valley Helitack Crew to haul in the peeled logs and 
hundreds of pounds of tools and materials via helicopter. The Plains / Thompson Falls fire crew 
ran up the trail the first day and cleared out a new camp site for this yearôs camp location which 
made the hike to the lookout every day, much, much easier. 

The project spanned two weeks: August 18-
28, 2014. Seven volunteers worked with 
West Zone Lolo NF Archaeologist Erika 
Karuzas and the Region One Historic 
Preservation Team for six days.  We had two 
volunteers return from the 2013 PIT, four die-
hard PIT volunteers, and one first-time ever 
PIT volunteer for our project!  We had nine 
volunteers from BCH.  PIT volunteers 
donated a total of 384 hours and BCH 
donated 412 hours for a total of 796 hours  
during the project which, when valued at the 
standard Federal rate of $22.50 per hour, 
resulted in a labor contribution of $17,910!   

This year we had during the winter, the window frames repaired and reglazed in the Historic 
Preservation Team work shop.  They also fixed the lookout door, but when we went to install it, 
the door had deteriorated so much, that the dimensions were too small when re-installed. At the 
lookout after we removed all of the furniture again, we painted five coats of green and four coats 
of white paint to the 19 windows and saches.  Paint takes a long time to dry when it is raining for 
a week straight.  Log work was completed on the north side of the Lookout.  Three logs were 
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replaced, and one was repaired under the guidance of Kirby and then Cathy. We worked with 
Kirby for one week, then he needed to rescue a building from falling into a river in the Bob 
Marshall, and Cathy continued to keep the log work rolling.  

HSE dollars were used to hire back country seasoned 
cook Byron Williams. Meal preparation is tricky with 
no water on site and the Forest was under a Stage I 
fire restriction. Just three miles west of us we had the 
Thompson Creek Complex, but the Incident 
Commander and District Ranger felt that we would be 
safe up on the mountain from the fire.  Little did we 
know that lightning storms, not the fire, would be our 
greatest concerns for the first week.  The lookout was 
struck the first night we were there and the 2013 
lightening projection was shiny, as the patina was 
knocked off the copper wire when it was struck in the 
middle of the first night.  

HSE dollars were also spent on videography of 
this project.  We hired Libby Langston, Missoula 
Ranger District Fire Prevention technician to 
record our guests that arrived during the first 
week of the project.  She recorded the PIT 
volunteers working in the rain, Region 1 Historic 
Preservation Team Kirby Matthew witty 
comments, and managed to capture Karuzas on 
video.  We had two very special guests arrive, 
Tim Garcia and Molly Morrison. Our new Forest 
Supervisor, Tim Garcia and entourage walked 
three miles uphill, in the pouring rain, to meet the 
crew at the Lookout.  Molly Morrison was the last 
lookout at Big Hole (1970-1971), came up on a 

rare bluebird hour during the first week, and we recorded her thoughts on our project.  We hope 
to use this film at conferences in commemoration of the National Historic Preservation Act 50 
year anniversary. 

The success in planning and executing this 
undertaking was due to Region 1 Historic 
Preservation Team expert skills and extreme 
patience. John Errecart provided logistical 
guidance with the support of the Backcountry 
Horsemen, as well as the LEO and Regional 
Pack Strings. 

For FY2015, Phase III of the Big Hole Lookout 
Rehabilitation is proposed. Once the lookout is 
restored to its historic appearance it has the 
support from the Forest Supervisor to become a 
candidate for the Lolo NF Cabin Rental 
Program.  
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West Fork Butte Lookout Cabin Rental : Priority Project 2 

West Fork Butte Lookout Rehabilitation was the Lolo NF East Zone Heritage Stewardship 
Enhancement project for FY2014. Retired Missoula District personnel, Gene Thompson and Al 
Fix, were hired to perform a variety of maintenance on the popular year round cabin rental. Their 
salaries and project materials and supplies were paid through the HSE award. 
Syd Bacon and District Recreation Staff Officer Al Hilshey visited the lookout in June to assess 
its condition and prioritize the work needed.  The floor, although structurally sound, needed 

refinishing. The two bunk beds inside 
were in rough shape from years of 
revolving occupancy and graffiti. The 
lookout threshold needed repair. The 
door to the outhouse also needed to be 
replaced.  
 
Thompson and Fix began work on West 
Fork Butte Lookout on September 29.  
First they had to remove all furnishings 
from the interior in preparation for 
sanding.  The ¼-round trim was carefully 
removed and the edges where the floor 
and walls meet were sanded by hand. A 
floor sander, borrowed from the R1 
Historic Preservation Team, was used on 
the rest.  The floor must have been 

stripped with a grinder and then varnished at one point; as there here fairly deep semi-circular 
gouges in the floor, and several passes of the sander were needed to remove the reddish layers. 
For the first few passes, 38 grit sandpaper was used; followed by 60 grit, and lastly with 100 grit 
sandpaper.  
 
While Thompson continued sanding, Fix 
replaced the failing door jamb and gave 
the door to the lookout a fresh coat of 
paint.  
 
The floor was removed of what seemed 
like endless layers of varnish; revealing 
the clear fir flooring panels and 
noticeably brightening the interior of the 
building. The photo to the right displays 
this; the dark line at the bottom is where 
the alidade used to be. 
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Prior to on site work, measurements of the failing 
outhouse door were taken. Thompson and Fix used 
these numbers to fabricate a replacement door in the 
R1 Preservation Teamôs shop. Hilshey installed the 
new door following the lookout floor sanding and 
threshold work.   
 
 
 
 
 
 
 
 

Perhaps the most worthwhile project to come 
out of the HSE funding was the bunk bed 
fabrication for the lookout. Earlier in the year, 
Thompson and Fix produced two bunk beds for 
the Morgan-Case Bunkhouse. The 
craftsmanship and quality of these bunk beds 
were greatly admired by District staff. Due to the poor condition of the existing bunk beds at the 
lookout, we asked if they would be interested in creating two more. Again, using the equipment 
at the R1 Preservation Team Shop, they were able to fabricate the beds; this time using bright, 
clear larch and fir as opposed to the existing reddish brown painted plywood beds. After the 
snow melts, the beds will be delivered to West Fork Butte Lookout and reassembled.  
 

On the last day, Bacon washed most of 
the 172 windows. Itôs amazing what 
cooking grease and wood smoke will 
do to block the scenery.  The window 
panes and wells were dusted as well.  
In all, the project involved $504.00 in 
supplies and $4496.00 in labor; 
completing much-needed 
maintenance, repairs and additions to 
the West Fork Butte Lookout.  
 
  


