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Selway-Bitterroot Frank Church Foundation interns Benjamin Palladino, Kenny Giannini, Patrick Johnson, Roman Madaus, Diane French, Susan Irizarry, Julia 
Bowman, and Lead Steward Claire Muller in the Selway-Bitterroot Wilderness, Idaho County, ID.



Introduction 

In 2014, the North Central Idaho RAC generously supported the Selway-Bitterroot Frank Church Foundation (SBFC) 
Volunteer and Internship Program with an $88,000 grant.  The SBFC put the money to work on the ground implementing 
the program starting in June of 2014 and worked through October 30, 2014.  The following report documents a financial 
review of the grant and the on-the-ground accomplishments that resulted from the RAC grant. 

 

Financial Review 
The project start date identified in the initial RAC proposal was May 1, 2014.   
 

The funding for the SBFC Volunteer Coordination Program in FY14 has been spent as in the following manner: 
 

Expense Details Amount 

Project Leaders Salary, 
Training, Insurance, Uniforms, 
PPE 

Eric Melson, Coby Gierke and Sally 
Ferguson 

$31,959.00 

  Staff Total:   $31,959.00 

Wilderness Ranger Intern Benjamin Palladino $4,502.00 

Wilderness Ranger Intern Kenny Gianini $4,502.00 

Wilderness Ranger Intern Patrick Johnson $550.00 

Wilderness Ranger Intern Roman Madaus 
 

$550.00 

Wilderness Ranger Intern Thomas McKean $550.00 

Wilderness Ranger Intern Erica Patterson $550.00 

Wilderness Ranger Intern Julia Bowman $550.00 

Wilderness Ranger Intern Diane French $550.00 

Wilderness Ranger Intern Susan Irizarry $550.00 

Volunteer Reimbursement Volunteer Packers $380.00 

Volunteer Reimbursement Volunteer Cabin Hosts $2,530.00 

Volunteer Reimbursement National Smokejumper Association 
Project 

$1,500.00 

Volunteer Reimbursement Trail Project Volunteer Food $1,672.00 

  Volunteer Reimbursement Total:   
$18,742.00 

Tools and Equipment Field tools & equipment for 
project work 

Tools and Equipment Total:   $273.00 

Travel Reimbursement Food and gas for staff Travel Reimbursement Total:     
$4,062.00 

Administrative Costs Thompson & Co. (Grangeville 
accountant), other 

Administrative Costs:     $1,867.00 

  TOTAL EXPENDITURES:   $56,903.00 

 
 

The remainder of the funds that were not spent in FY14 will go towards accomplishing the same goals in FY15 in Idaho 
County. 
 
Equally important, the SBFC did NOT spend any North Central Idaho RAC funding on the following items: 

 Overhead costs aside from financial administration 

 Projects located in Montana or outside of Idaho County 

 Office projects 

 Publications 

 Supplies not associated with field work 
 

As stated in the original RAC proposal, leveraging funds through volunteer efforts is critical to making this RAC-funded 
project return more dollar value than was put in. The following reflects the actual value of volunteer labor that was 
performed directly as a result of RAC funding: 

 



Volunteer hours contributed to Idaho County projects:         6,160.5  
 
Value of SBFC volunteer time contributed to Idaho County projects:  $138,919.00 

 
NCI RAC funding provided:      $56,903.00 

                       
 

On-the-Ground Accomplishments 
 

The SBFC project work that was funded through the North Central Idaho RAC occurred entirely within the Selway-
Bitterroot Wilderness and entirely within Idaho County.  The SBFC projects primarily focused on three types of work 
projects: 

 Trail Opening and Maintenance 

 Trash Removal 

 Cabin Hosting & Maintenance 
 

Additional work included trail tread stabilization, campsite inventory and restoration, and contacting visitors. 
 

The following is a brief summary of the SBFC’s major accomplishments resulting from the Idaho County projects: 
 

Miles of trail maintained:    323 miles 
Trees cut out of trails:    7150 trees 
Water bars cleaned or constructed:   529 drains maintained/repaired/constructed  

 Miles of brushing on trails:    87.5 miles of trail brushed 
 Miles of rock removal from trails:   164.6 miles of rock removal from trail 
 Pounds of trash removed or cached:   334 pounds of trash removed or cached 
 Campsites inventoried:    62 campsites 
 Campfire rings removed:    16 campfire rings 
 Trail sings inventoried:    11 signs inventoried 
 Cabin Hosting:     18 volunteers at Moose Creek, Shearer and Fish Lake 

Acres of weeds inventoried:    3.5 acres   
Trails that received significant work:   Beaver Meadows Trail 

Big Rock Trail 
      Boulder Creek Trail 
      Cove Lakes Trail 
      Fish Lake Trail 
      Fog Mountain Trail 
      McConnell Mountain Trail 

Mink Peak Trail 
Selway Crags 
Selway River Trail 

      Warm Springs Trail 
       
       
       
       

 
The following list provides further details for each SBFC project associated with FY14 North Central Idaho RAC funding: 
 

 
Jun 3 to Jun 10 and Jun 17 to Jun 25 - Selway River Trail Maintenance, Selway River Trail, ID 

In early June the SBFC Trail Crew completed their first full hitch making improvements to the popular Selway River 
Trail.  The crew spent time improving tread conditions and installing drainage structures in addition to cutting back 
brush and debris in order to ensure that the trail was ready for heavy stock use later in the summer months. 

 
Jun 2 to Jun 8 - Lochsa Corridor Intern Training, Lochsa Historic Station, ID 

Over the course of a week SBFC worked with supporters and partners to provide high quality technical skills 
training for our ten Wilderness Ranger Interns.  With the help of the Renshaw family and the USFS our interns 
learned the basics of horse packing, crosscut saw use, and trail maintenance.   

 
Jun 17 to Jun 25 - Boulder Creek and Warm Springs Trail Clearing Project, Lochsa Corridor, ID 



SBFC’s Trails Liaison and two Wilderness Ranger Interns spent just over a week in June working to clear and 
maintain the Boulder Creed and Warm Springs trails.  The crews endured steep slopes, cold weather, and knee 
deep snow all to ensure that the popular trails in the area were open for hikers. 

 
Jul 1 to Jul 9 - Beaver Meadows and Storm Creek Trail Clearing, Beaver Meadow Trail, ID 

Wilderness Ranger Interns Ben Palladino and Patrick Johnson joined USFS Wilderness Ranger Anna Bengston for a 
nine day project in early July.  The crew cleared both the Beaver Meadows and Storm Creek trails while celebrating 
Independence day in the wilderness. 

 
Jul 1 to Jul 9 - Mink Peak Trail Maintenance, Mink Peak Trail, ID 
 Early July meant hard work for SBFC’s Selway Bitterroot Trail Crew.  Cutting and clearing brush from the long 

overdue Mink Peak trail kept the crew and one Wilderness Ranger Intern more than busy.  All that hard work was 
rewarded with evening swims and 4th of July hotdogs near camp along the Selway River.   
 

 Jul 16 to Jul 24 - Big Fog Saddle to Moose Creek Via the Big Rock Trail, Moose Creek, ID 
         Three Wilderness Ranger Interns, Kenny Giannini, Ben Palladino, and Roman Madaus, set off from Big Fog 

Saddle with USFS Wilderness Ranger Anna Bengston and SBFC Program Director, Coby Gierke, for the first of two 
consecutive work hitches occurring in the wilderness.  What made this trip unique is that the crews would not be 
coming out of the wilderness on their days off.  The crew cleared a tremendous amount of trees and brush from 
the trail while slowly working their way to Moose Creek Ranger Station for some much needed R&R. 

  
 Jul 17 to Jul 26 - Fish Lake and McConnell Mountain Trails, Fish Lake, ID 

SBFC’s Trail Crew and Wilderness Ranger Intern, Patrick Johnson, spent the first of two back to back work hitches 
improving the McConnell Mountain and Fish Lake trails.  The crew had already put in a long work week before 
assisting a distressed hiker and making sure he made his way safely to the trailhead.   
 

Jul 29 to Aug 4 - Fish Lake and Wounded Doe Trails, Fish Lake, ID 
The SBFC Trail Crew and Patrick Johnson resumed working to improve the trails in the Fish Lake area after taking 
only two days off at the Fish Lake Guard Station.  The crew kept a strong pace and finished an enormous amount of 
work in this marathon of two straight work hitches. 

 
Jul 29 to Aug 6 - Moose Creek to Wilderness Gateway Trail Clearing, Moose Creek, ID 

After spending some much needed days off at historic Moose Creek Ranger Station, two Wilderness Ranger Interns 
and Anna Bengston set out to clear trail and inventory backcountry campsites on their long hike to Wilderness 
Gateway Campground.  This intense backpacking work trip accomplished a lot important work on trails that 
seldom see any maintenance activities.   

 
Aug 1 to Aug 5 - Big Fog Saddle and Cove Lakes Volunteer Project, Big Fog Saddle, ID 

SBFC coordinated and led a group of volunteers for five days of great trail work and relaxing evenings spent car 
camping at Big Fog Saddle.  The crew worked hard to open the Cove Lakes and Fog Mountain trails in the first 
couple days.  The focus of work then shifted to installing erosion control structures and repairing the trailhead 
kiosk, which had collapsed under the weight of winter snow. 

 
Aug 12 to Aug 16 - Colt-Killed Creek Trail Maintenance, Colt Killed Creek, ID 

Wilderness Ranger Intern, Patrick Johnson headed up Colt Killed Creek trail with USFS Wilderness Ranger Adam 
Washabeck.  The two spent the short hitch taking inventory of backcountry campsites and monitoring a small, low 
intensity fire that was burning in the area. 

 
Aug 12 to Aug 16 - Big Sand Lake Trail Clearing and Monitoring, Big Sand Lake, ID 

Kenny Giannini and Ben Palladino set out for the final hitch as Wilderness Ranger Interns with the goal of clearing 
the Big Sand Lake trail.  The duo cleared trees from the trail, cleaned drains, and took inventory of campsites on 
this short final hitch. 

 
Aug 26 to Sep 1 - Indian Lake Volunteer Project, Indian Lake, ID 

In late August, SBFC and the USFS led a group of volunteers on an eight day project to the 
remote Indian Lake area of the Selway Bitterroot Wilderness. The crew worked on building 
turnpikes or sections of elevated trail through marshes in the areas. 



 
Aug 26 to Sep 3 - Indian Park Area Trail Maintenance, Indian Park, ID 

Late August brought the CFLR trail crew deep into the Selway Bitterroot Wilderness to perform 
trail maintenance on the trails around Indian Park. The crew spent the hitch clearing over 1000 
trees from the trail and maintaining over 18 miles of trail in the area. Crew productivity was 
truly hitting its highest levels during this late summer project. 

 
Sep 9 to Sep 17 - Indian Hill Area Trail Maintenance, Indian Hill, ID 

The CFLR trail crew worked a mid-September hitch in the Indian Hill area in the southwest 
corner of the Selway Bitterroot Wilderness Area. The crew spent stayed busy, clearing over five 
hundred trees from 23 miles of trail. The crew also found time to cut back brush and clean 
drains along the way. 

 
Sep 23 to Oct 1---Selway Crags Area Trail Maintenance, Selway Crags, ID 

This late September trip to the Selway Crags was highly regarded by the CFLR trail crew and 
Trails Liaison, Greg Aerni. Several of the folks that participated in this project described it as 
the highlight of their field season with SBFC. The crew cleared downed trees from the trail, 
cleaned drains, cut back brush, and reconstructed damaged sections of trail during this cold but 
very scenic hitch. 

 
Oct 7 to Oct 14 - Day Trail Maintenance Trips from Fenn Ranger Station, Lowell, ID 

In mid October the CFLR trail crew worked on several different trails near the Fenn Ranger 
Station in Idaho. The crew worked day trips out of Fenn repairing tread, cutting brush and 
clearing downed trees from various trails in the area. The cold weather and precipitation made 
the crew very thankful to have dry bunkhouses to return to each night. 

 
 

 
   

Summary 
As a result of funding from the North Central Idaho RAC in FY14, the SBFC’s Volunteer and Internship Program was highly 
successful in accomplishing its goals.  As a result we were able to: 

 Accomplish priority work within the Selway-Bitterroot Wilderness in Idaho County 

 Leverage NCI RAC funds to return approximately  $2.50 for each RAC dollar spent 

 Provide much-needed trail opening and trail maintenance 

 Provide volunteer leadership that otherwise would not have existed 
 

We accomplished a significant amount of much-needed work within Idaho County wilderness in 2014 as a result of North 
Central Idaho RAC funding, but there is much more to be done.  We hope that, if reauthorized, the RAC will continue to 
support our efforts to provide leadership for volunteers and interns, and help take care of the spectacular wildlands of 
Idaho County. 
 


