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KT-GT.9# – Stewardship Projects 
 

Stewardship Project Requirements and Specifications 

 

SECTION I – GENERAL 

SCOPE OF WORK: Mechanical treatment of  Midstory vegetation for RCW habitat inprovement 
and removal of existing and installatuion new Pipe Gates at designated locations. See table below 
for specific locations and requirements:  
 

Listing of Stewardship Project Work 
 

Work 
Item # 

Mandatory/ 
Optional 

 
Locations 

 
Work 

 
Units of Measure 

 
01 

 
Mandatory 

 
Stands 4, 12, 20, 

24, & 29 

Mechanical Treatment of 
Midstory Vegetation 

(Mechanical Mulching) 

  
99 Acres 

 
 

02 

 
 

Mandatory 

Near Intersection 
of NFSR 233 and 
233 A as marked 

on the ground 
and map. 

Remove existing Gate 
Structure. Construct and 
install pipe gate/wings at 
designated locations.  See 

Exhibit for detailed 
plans/specifications. 

 
 

1 Gate Structure 

 
 

03 

 
 

Mandatory 

Near Intersection 
of NFSR 233 and 
233 D as marked 

on the ground 
and map. 

Remove existing Gate 
Structure. Construct and 
install pipe gate/wings at 
designated locations.  See 

Exhibit for detailed 
plans/specifications. 

 
 

1 Gate Structure 

 
Note:  Under Projects #02 & #03, gate location also includes twenty one (21) feet of 
wings on each side of the gate.  
 
The existing gate structure, once removed, will become property of the Contractor and 
must be removed from Forest Service lands.   
 
The contractor shall furnish all labor, materials, equipment, tools, transportation, supervision and 
supplies and perform all work. 
 
LOCATIONS: All areas are located within the boundaries of the Contract Area on the Sam 
Houston National Forest and are listed below in addition to being shown on the Contract Area 
Map. 
 
The extent of the RCW Midstory project areas are located on the ground with work to be done, 
where necessary, are marked with BLUE and WHITE striped flagging and/ or 3 marks of 
ORANGE paint on boundary trees. 
 
RE-MEASUREMENT:  The Contractor may, at any time after issuance of a task order, 
request compensation for any additional locations added. The request must be in writing. 
Payment will be based on the verification of additional locations added other than those listed 
and shown on original order. It will be the contractor’s responsibility to furnish additional 
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information as to the location and also who authorized the additional work. Only arthorized sites 
will be considered.  
 
STEWARDSHIP CREDITS:  Credit for work performed will be based on completion of each 
designated location.  The amount will be based upon completion of all work at each location by 
the Contractor and accepted by the Government. Locations can be grouped together for payment 
for convenience.   
 
CONTRACTOR REPRESENTATIVE: The contractor shall provide a contract representative for 
the performance of the work.  The name of this person and an alternate(s) who shall act for the 
contractor when the contractor is absent shall be designated in writing to the contracting officer.  
The contractor representative or alternate shall have full authority to act for the contractor on all 
contract matters relating to daily operation of this contract.  The contractor representative and 
alternate(s) must be able to read, write, speak, understand English, and communicate with his 
crews. 
 
Inspections will be made as work progresses to insure compliance with contract terms, conditions 
and specifications.  Any work not being performed properly will be brought to the immediate 
attention of the Contractor’s representatives by the Forest Service’s representative.  The 
Contractor will take prompt corrective action for any deficiencies or deviations that may occur 
under this contract.  The Forest Service representative will promptly advise the contractor of his 
acceptance or rejection of work performed.  Unacceptable work will need to be corrected 
immediately when found or Contractor will have credit deducted from its account. 
 
PROTECTION OF IMPROVEMENTS:  Any improvements damaged by the contractor’s work 
shall be repaired to the condition that existed prior to the start of work at the contractor’s expense. 
 
SECTION II – GOVERNMENT FURNISHED PROPERTY, MATERIALS, SERVICES 
The Government will furnish the following: Flagging and on the ground locating of the extent of 
areas listed for treatment. 
 
SECTION III – CONTRACTOR FURNISHED ITEMS/SERVICES 
The contractor shall furnish all the equipment, supplies, and labor required to perform all work 
items.  
  
SECTION IV – PERFORMANCE WORK STATEMENT: TASKS AND CRITICAL 
SUBTASKS 
Prior to the start of work, the Contracting Officer or the Contracting Officer's Representative 
(COR) will contact the Contractor and mutually agree on a pre-work conference date and location 
to discuss the contract terms, and work performance requirements. At this conference, the 
contractor will be required to submit a plan of work outlining the date work will begin. The plan 
should also include where and what order the work will progress.   
  
Contractor shall notify the Forest Service at least three (3) days prior to starting work on any 
items.  The Contractor shall also notify the Contracting Officer Representative at least weekly of 
the progress being attained on this project. This notification can be either oral or written. 
 
The Contractor is responsible for repairing any damage to fences, oil/gas developments, 
pipelines, power lines, and other improvements caused by his/her operations. 
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Project Detailed Work List: 

 
01 – Mechanical Treatment of Midstory Vegetation (Brush Mowing/ Midstory Mulching)   
 

RCW Midstory Treatment Stands  Information 
 

Stand Number Area 
4 36 acres 

 12  12 acres 
20 25 acres 
24 13 acres 
29 13 acres 

 
 
Trees or Other Vegetation Designated For Treatment 
   
All woody vegetation up to 7.5 inches in diameter at the root collar and greater than 6 inches 
in height within the treatment area, unless obstructed by terrain. 

 
Trees or Other Vegetation That Will Not Be Treated 
 
Any woody vegetation larger than that listed above, and trees with ORANGE bands of paint 
around the bole of the tree at approximately head height, or which is referenced in sections 
below. 
 
Treatment Objective  
 
Within the treatment areas, cut to a height of six inches woody vegetation and shrubs, 
unless obstructed by terrain. 
   
If Contractor must unlock a gate, the Contractor is required to relock the gate upon entry and 
egress. 
 
Protection of Endangered Species 
 
Contractor shall not work in active cluster areas during the breeding season for RCW (April 1- 
July 31) or until it is determined by the Forest Service that the young have fledged.  Equipment 
shall not be left parked overnight within 200 feet of any RCW cavity tree (trees marked with a 
GREEN or WHITE painted band 4-6 feet above ground and having a small metal numbered 
tag).  Utmost caution must be displayed when working around RCW cavity trees.  Under 
no circumstances shall an RCW cavity tree be damaged.  No work shall be conducted in 
active RCW clusters until one hour after sunrise and work shall terminate one hour prior to 
sunset. 
 
Protection of Streams, Lakes, and Reservoirs. 
 
The Contractor shall take every precaution necessary to prevent pollution of any stream.  All 
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streams shall be kept free of Contractor generated debris.  Heavy equipment shall not operate 
within the streamside management zones as designated by the COR.  The  COR will designate 
stream crossings.  
 
Site Protection.  
 
The Contractor shall take every precaution necessary to prevent digging, gouging and moving 
soil.  The Contractor shall prevent excessive rutting and compaction by operating his equipment 
only when suitable soil conditions exist, as determined by the COR or Inspector.  The Contractor 
shall prevent damage to trees left standing.  Contractors may be charged if trees are damaged 
due to negligence.  
 
02 – Remove Existing Pipe Gate at Intersection of NFSR 233 and 233 A. Construct 
and Install Pipe Gate and Wings at Intersection of NFSR 233 and 233 A  
 

- See Contract Area Map for location. 
- See Exhibit for construction specifications. 

 
04 – Remove Existing Pipe Gate approx. 0.10 miles at Intersection of NFSR 233 
and 233 D. Construct and Install Pipe Gate and Wings near Intersection of NFSR 
233 and 233 D as flagged on the ground. 
 

- See Contract Area Map for location. 
- See Exhibit for construction specifications. 

 
PROTECTION OF IMPROVEMENTS 
 
Equipment shall be unloaded onto unimproved roads or within treatment areas.  Lead off and 
wing ditches will be protected.  All improvements (fences, structures, ponds, utility structures, 
etc.) will be protected.  Contractor shall be responsible for contacting the appropriate utility 
companies when operating adjacent to utility structures.  Contractor is responsible for damage to 
these structures. 
 

INSPECTION, MEASUREMENT, AND ACCEPTANCE 

Inspection will be made as work progresses to insure compliance with contract terms, conditions 
and specifications.  Any work not being performed properly will be brought to the immediate 
attention of the Contractor’s representatives by the Forest Service’s representative.  The 
Contractor will take prompt corrective action for any deficiencies or deviations that may occur 
under this contract.  The Forest Service representative will promptly advise the contractor of his 
acceptance or rejection of work performed.  Unacceptable work will need to be corrected 
immediately when found or Contractor will have credit deducted from its account. 

SAFETY 

It is the Contractor’s responsibility to ensure that the work environment is safe for themselves as 
well as their employees.  If the contractor feels that a requirement of this contract would place 
them or their employees in an unsafe environment, then work should stop on that area of work 
and the contractor should contact the COR.  Work on other areas of the contract that the 
contractor does not view as unsafe should continue.   

It is recommended that the Contractor shall utilize appropriate personal protective safety 
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equipment/clothing (per OSHA regulations), which may include, but is not limited to, a hard hat, 
leg protection, ear protection, and hand protection, while working in the project areas. 

 


