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Lower Falls Reconstruction 

Lower Falls, located along 
the Kancamagus Scenic 
Byway, has long attracted 
visitors to play in its 
refreshing waters in the 
summer and capture colorful 
photographs in the fall. All 
the love and heavy use over 
the years has taken a toll. In 
2014, Lower Falls received 
major renovations with 
parking area changes to 
reduce sedimentation into 
Swift River and provide 
better site entry from the 
highway. In addition, the site  

received a new accessible 
trail leading to a viewing 
platform, a restored Civilian 
Conservation Corps-era 
pavilion, revamped 
restrooms, and a new 
information booth. 
This more than $500,000 
project was possible through 
recreation fee revenue which 
leveraged partnerships with 
National Scenic Byways, 
New Hampshire Department 
of Transportation and 
Natural Resources 
Conservation Services. 

Maintaining Past for Future 

Constructed in 1922, the Mountain Pond Shelter 
has served as a backcountry refuge for almost a 
century. The shelter was in dire shape and its 
remote location made repairs a challenge.  
Using $3,000 of recreation fee revenue, workers 
and volunteers learned how to use cross-cut saws 
to create new timbers to restore historic shelter to 
its original state.     

Recreation Fee Dollars 
Recreation fee dollars are an investment in outdoor 
recreation.  They support and enhance: 
• Public safety 
• Recreation site maintenance and improvements 
• Educational experiences 
• Informational wayside exhibits 
• Youth program and partnerships 
• Interpretive programs 

 

Current and future generations will benefit as 80-
95% of the funds are reinvested in the facilities and 
services that visitors enjoy, use, and value 

Forest Revenue & Expenditures 
Revenue Amount 

Recreation Fees $459, 526 

Special Uses $97,637 

Interagency Passes $17,875 

Total $575,038 

Expenditures* Amount 

Repair & Maintenance $378,913 

Visitor Services $187,283 

Law Enforcement $9,622 

Habitat Restoration $0 

Fee Agreements $0 

Cost of Collections $42,961 

Total $618,779 

 *Expenditures can be funded with previous years’ revenue. 
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Additional Accomplishments 
Developed Sites    
• Funded additional Forest Service law enforcement patrols for 

public safety and assistance, including emergency medical 
services on busy weekends.  

Special Recreation Permits 
• Offered extended office hours in November and December in 

support of Christmas tree permit program.  
• Hosted 17 recreation events including triathlons, hiking and 

bicycling events. 
Visitor Information/Conservation Education 
• Staffed six visitor centers to greet visitors and answer questions.  

Made personal contacts with over 100,000 visitors at three 
district offices, White Mountain Visitor Center, Lincoln Woods 
Visitor Center, and Brickett Place. 

• Presented or facilitated conservation education events attended 
by over 1,100 attendees through forums such as the Young 
Ranger Program, Woods in Winter, interpretive programs at 
schools and campgrounds, and guided interpretive hikes. 

• Inducted more than 100 new White Mountain National Forest 
Junior Rangers. 

 

New Junior Rangers at  
Inter-Lakes Elementary School 

Eastern Region Map 

Alpine Fall  

Contacts 
White Mountain National Forest  

Recreation Fee Program Contact 

603-536-6236 
Email: mleberman@fs.fed.us 

Online: www.fs.usda.gov/whitemountain  

Regional Contact 
414-297-3295 

Email: kmckinley@fs.fed.us 
The USDA is an equal opportunity employer 

and provider. 

 

Discovery Trail Clean-up Day Participants  
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