MGRA PROSPECTUS OPEN HOUSE 2015

August 21, 2015
5:00pm-8:00pm



Key highlights from the prospectus

 Through the Environmental Analysis process, capacities
and service day allocations have increased on the lake
surface and trail locations. See prospectus pg. 9 for
Offering Summary.

* Beginning in 2016, those companies operating in the
Visitor Center Unit (east side of MGRA) will be
responsible for their Alaska Flat Fee (service day permit
fee) of $S1.63/service day (indexed annually) AND a
Recreation Site Fee of $5.00/person (age 16+) for a
total of approximately $6.63/person. This applies to
ALL companies operating in the Visitor Center Unit.



Key highlights from the prospectus

 What criteria should | complete?

* Transporting only — This would be for companies that just
want to drive clients to MGRA and drop them off. No staff
members leave the vehicles with the clients.

* Guiding only — You are transported to MGRA by another
permitted transport company, but once onsite your company
guides clients around the grounds and specific trails (this is a
rare situation in the MGRA).

* Transporting AND guiding — Your company drives your clients
to MGRA and then also proposes to guide them around the
grounds and specific trails permitted.

» Outfitting only — ex. Kayak rentals or other equipment (you are
only outfitting them with gear, they are on “their own” once
you deliver the equipment).



What does my bid package consist of?

Signed cover sheet

Proposed Operating Plan that includes all required
information

Selection Criteria responses & any supplemental
materials

Financial form FS-6500-24
Professional/business references

One original & 4 copies of package, see pg. 13 in
prospectus.

DUE DATE FOR SUBMISSION IS
4:30pm (Alaska Time), 9/15/2015



Things to remember:

Take the time to carefully read through the ENTIRE
prospectus.

Be thorough in your application package. Triple
check to make sure you’ve submitted everything
asked for.

In order to maximize your points, maximize the
criteria you address in your bid package.

For current operators, apply as if we don’t know
you! Again, BE THOROUGH in your submission.

Submit one original and FOUR copies of your bid
package.



