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Introduction
This project, The Environmental Educator’s Web-Based Consultant to Effective Evaluation, is being proposed as a cooperative project of USDA Forest Service Research and Development, the Office of Environmental Education (OEE) of the Environmental Protection Agency (EPA), and the University of Michigan. The project builds on the recently proposed and EPA-accepted USDA Forest Service project called EUGENE (Ecological Understanding as Guidelines for the Evaluation of Nonformal Education). In that project, a turnkey system for evaluation of environmental education (EE) is being developed cooperatively by the USDA Forest Service, the University of Georgia, and the Sewee Association. This proposed project will be planned and administered cooperatively by the USDA Forest Service, the Environmental Protection Agency, and the University of Michigan. Its purpose is to build capacity for, and increase accountability through evaluation of EE programs.

Agency Benefits
The USDA Forest Service’s Conservation Education program is nationwide and offers conservation education programs and services across the United States. A recent emphasis on federal accountability has highlighted the need to provide resources for program evaluation. This project will provide resources and assistance to help Forest Service educators increase program accountability and improve services to the public through evaluation and continual improvement. This project will help to build capacity of educational service delivery at the local, State, and national levels in both the public and private sectors.  OEE will benefit by providing scaffolding and infrastructure to a wide variety of EE programs.  Evaluation should be a foundation for all EE programs, and lack of resources and expertise currently hampers efforts to improve program delivery and account for expenditures.  By supporting this project and contributing as a partner, OEE will provide critical resources and support for EE, resulting in more effective and efficient service delivery to the American public.  
Project Summary
What impacts are your environmental education (EE) programs having?  Currently, this is one of the most frequently asked questions of those providing and funding EE programs.  EE providers and their supporters are ill equipped to answer this critical question, however, because the majority of environmental educators lack the knowledge, resources, and funding necessary to satisfactorily evaluate their programs.  To address this need, we propose to contribute to improvements in the quality and quantity of EE evaluations by (1) making EE evaluation information and resources easily accessible through a single web-based “clearinghouse” and (2) funding evaluations of diverse EE programs with goals such as improving environmental quality and student achievement.   

The proposed web-site will build on existing information and resources for evaluation in general, and for evaluation of EE programs specifically, i.e., existing information and resources will be identified, obtained, “vetted” and subsequently adapted to suit environmental educators’ needs.   An emphasis will be on offering practical assistance versus just general advice.  For example, instead of just emphasizing how to draft questions for evaluation instruments, the web site will provide examples of actual questions or scales that can be used to measure a variety of environmental outcomes through surveys, observations, or other means.  Whenever possible, these examples will be based on actual “real life” cases and experiences.  Similarly, in addition to just stating what to look for in an external evaluator, the web site will provide a list of potential contacts.  On-going formative (i.e., pilot-testing) and summative evaluations will be conducted to help ensure that the site will meet users’ needs.  

In addition to creating the proposed site, we will solicit evaluations of diverse EE programs.  Proposals will be selected to reflect diversity in terms of methods and potential outcomes.  Grantees will be asked to rely on the site in conducting their EE evaluations and to provide feedback on the value of the site in enhancing their ability to conduct evaluations.   The resulting evaluations will (1) provide quality information about the impacts of select EE programs, (2) consist of an indicator of the overall quality of the site as reflected by the quality of the evaluations, and (3) give insight into how the site can be further improved.  

Note that the proposed effort is a new one, no resource similar to the proposed site exists for EE evaluation purposes and to the best of our knowledge, no similar funding mechanism is explicitly available for evaluating EE programs.

The majority of the $502,758 requested will be used to fund the labor needed to gather, review, and adapt existing information/resources/tools for the site as well as to administer and support grant recipients ($100,000 in total will be allocated).  Some of this funding will also support the on-going input and reviews of a steering committee of practitioners and national experts on EE and evaluation.  Other funds will support the site’s actual development (i.e. technical computer consultant) and marketing (e.g. presentation about the web site at professional conferences).  [See Project Budget section for further details.]

Project Justification
Many federal resources are being allocated to EE by organizations such as the USDA Forest Service, the U.S. Geological Survey, the National Oceanic and Atmospheric Administration, NASA, and the U.S. Environmental Protection Agency. State agencies, private industry, and non-profit organizations also contribute significant resources to EE. However, there is little information on the impacts this support is having on such outcomes as environmental quality and student achievement because environmental educators do not have the knowledge and resources necessary to satisfactorily evaluate their programs (or even to commission such evaluations) and because very few sources exist that will fund evaluations of EE programs.  These evaluation needs apply to all environmental educators, those in formal (in-school), non-formal (out-of-school, structured), and informal (out-of-school, unstructured) settings and to those working for agencies, non-profit-organizations, or corporations. 

The proposed project will address environmental educators’ evaluation needs by developing a single site that will provide easy access to practical information and resources specifically adapted to the context of EE.   The proposed “clearinghouse” will facilitate an increase in the quality of evaluations of EE programs by improving environmental educators’ capacity to conduct or commission evaluations.  Because the proposed effort will fund select evaluations based on using the site, it will also contribute to generating an increase in the number of quality EE evaluations.  These evaluations will, in turn, reveal insight into the potential impacts of EE programs on outcomes such as environmental quality and student achievement.  This is the type of critically needed information to justify the resources that are being allocated to EE, both by providers and their funding sources.

Government agencies implement or support the majority of EE programs in this country.  By collaborating, agencies will be able to be comprehensive in their approach, sharing existing evaluation knowledge and resources, thus avoiding duplication of efforts.
Project Description
Project Goal:

Contribute to an increase in the quality and quantity of EE evaluations by:

1) developing a web-based clearinghouse that offers practical evaluation information, resources, and tools in ways that will improve providers’ ability to conduct or commission quality evaluations of their programs, and 

2) funding evaluations of select EE programs based on using this site.

The above goal will be achieved as a result of completing the following major objectives/tasks:

a) Form and involve a steering committee of experts and practitioners in all phases of the project (i.e., planning, developing, evaluating web page, creating links to web page, marketing web page, soliciting and selecting evaluations of programs)

b) Identify, obtain, organize, “vet”, and adapt existing evaluation information, resources, and tools for the web site with help of the steering committee, through Internet and literature searches, and through list serve requests 

c) Develop draft, revised drafts, and final draft of the web page based on needs identified by the steering committee, feedback from formative and summative evaluations, and based on results from the funded evaluations

d) Link web page to sites that will make providers and funders of EE aware of it (e.g. EPA, USFS, EE-Link, NAAEE, NIA, sites of state departments of education, health, natural resources/ environment)

e) Have partners and steering committee members give workshops and presentations to market the web site at professional conferences (e.g. NAAEE, NIA, National Education Research Association, National Evaluation Association, state EE association conferences)

f) Conduct on-going formative (i.e., pilot-testing) and summative evaluations of the web site

g) Solicit, fund, and support evaluations of select EE programs based on using the web site’s resources 

Project History/Background:
As already described, there exists a need to improve environmental educators’ ability to conduct and even to commission quality evaluations of their programs.  To address this need, environmental educators require access to information and resources that can help them improve their evaluations as well as to funding for conducting evaluations.

Fortunately, much information and many resources already exist for evaluation in general and for the evaluation of EE programs specifically.  Examples of existing EE evaluation resources include:

· “how to” resources for environmental education evaluations such as those by  Bennett (1984), NOAA Office of Education and Sustainable Development (2004), Stokking et. al. (1996) and Thomson&Hoffman (2003) 

· in-depth cases of environmental education evaluations including those by Powers (2003) and Zint et al. (2002)

· meta-analyses of environmental education evaluations such as those by Dierking et al. (2002), Leeming et al. (1993) and Wiltz 2000

· professional development courses such as the ones sponsored by the University of Wisconsin –Stevens Point and FWS National Conservation Training Center.

One critical problem is that existing resources for (EE) evaluation are difficult to find or obtain, and that these resources have not been reviewed, organized or adapted to facilitate their easy use by environmental educators.   The proposed site will overcome this problem as it will provide a single location where existing evaluation resources can be easily identified, selected, and accessed.  Another critical problem is that existing resources often tend to be very general in their nature, particularly when it comes to the question of how to measure EE outcomes.  The proposed site will also contribute to addressing this problem by providing specific information such as examples of questions and scales that practitioners or researchers can use to measure various EE outcomes.

By funding a number of EE evaluations based on using the site, we will meet a number of needs.  For one, we will be able to obtain on-going feedback on the utility of the site from the grantees who will be relying on the site to conduct their EE evaluations.   This feedback will provide specific insight into how the site can be further improved.  In addition, the quality (e.g. in terms of overall approach/design/results/insights) of the resulting evaluations will serve as an indicator for the overall quality of the site. This type of information about the usefulness of the site will promote increased use of the site by environmental educators and evaluators.  Lastly, providers and funders will benefit from the findings of the funded evaluations as their results will contribute to providing additional evidence on outcomes of EE such as improvements in student achievement and environmental quality.

Project Methodology
Objective/Task a) Form and involve a steering committee of experts and practitioners in all phases of the project (i.e., planning, developing, evaluating web page, creating links to web page, marketing web page, soliciting and selecting evaluations of programs)

A number of potential individuals for the steering committee have already been identified and have agreed to serve if selected.  These particular individuals were selected based on their known expertise in, or experience with, evaluation and EE and to represent different needs (e.g. those from government, academia, for-profit consulting, and non-profit organizations).  Based on the recommendation of these particular individuals, several additional experts and practitioners remain to be contacted.  The final members of the committee will be selected based on criteria such as diversity/depth of expertise, representation, and level of interest – and - will be no greater than 12.  Because we want the selected individuals to truly “steer” the proposed effort, they will be consulted on all critical aspects via regular conference calls and emails.  There will also be a 1-2 day in–person meeting early on to obtain input and agreement on what should be the goals and target audiences for the site and based on this, the specific content and features of the proposed web site.  The steering committee will also be asked to recommend and agree to a processes for accomplish this project’s goals.

Objective/Task b) Identify, obtain, organize, “vet”, and adapt existing evaluation information, resources, and tools for the web site with help of steering committee, through Internet and Literature searches, and through list serve requests 

As a result of past research and teaching by Dr. Zint as well as the combined EE and evaluation experiences of the partners and committee members, we will be able to identify a comprehensive initial list of key information, resources and tools for the web site (examples are included in the Project History/Background section of this proposal, and if appropriate will include the EUGENE project). University of Michigan students under the guidance of Dr. Zint will conduct additional searches and requests for information to supplement this list to help ensure that critical resources are not missed.  These resources will then be obtained, organized, and “vetted” for appropriateness for the site - initially, by the same students and Dr. Zint and subsequently, by the partners and committee members.

It is anticipated that some key resources such as worksheets to guide users through critical evaluation steps will have to be adapted from other contexts to EE.  In addition, resources on how to evaluate specific EE outcomes will have to be prepared.  As part of this latter effort, relevant indicators will have to be identified as will relevant methods to evaluate changes in these indicators, ideally based on evaluations that have already been conducted.  This work will include background research on indicators and examining past studies that have attempted to assess EE’s impact on these indicators as well as contacting the evaluations’ authors for necessary details and permission to make public relevant information.  This work will be led by Zint and her students, with on-going input by partners and steering committee members.

Objective/Task c) Develop draft, revised drafts, and final draft of the web page based on needs identified by steering committee, feedback from formative and summative evaluations, and based on results from the funded evaluations

An outline for what will be included on the site (and how) will be developed as part of original conference calls and an early meeting with the steering committee.  The site is anticipated to include background on evaluation, worksheets for developing goals/objectives and logic models (distinguishing between inputs, activities, outputs, outcomes), worksheets for developing, implementing and evaluating evaluations, evaluation instruments or examples of questions/approaches to assess a variety of potential outcomes (based on sample indicators).  To the extent available, relevant “lessons learned” by past evaluations will be incorporated into all of these resources.

Any new text that will be written, as well as the overall site, will go through multiple revisions.  Initial drafts will be prepared by Dr. Zint and her students, these will then be revised iteratively based on input and reviews by the partners and steering committee as well as based on feedback received from the various formative and summative evaluations. 

The actual site will be created by a technical computer consultant.

Objective/Task d) Link web page to sites that will make providers and funders of EE aware of it (e.g. EPA, USFS, EE-Link, NAAEE, NIA, sites of state departments of education, health, natural resources/ environment)

Requests will be made to relevant web sites that they create a link to our site to help ensure that as many practitioners as possible will be made aware of it.  Relevant web sites will be those that provide resources on EE and/or evaluation.  There will be a particular focus to link the site to relevant federal and state agency sites as well as to the sites of professional associations.  Potential links will be identified by Dr. Zint and her students and these will be added to by the partners, steering committee members and participants in the formative and summative evaluations.  

Objective/Task e) Have partners and steering committee members give workshops and presentations to market web site at professional conferences (e.g. NAAEE, NIA, National Education Research Association, National Evaluation Association, state EE association conferences)

Funding is budgeted for workshops and presentations to help publicize the web site at a variety of professional conferences such as those by NAAEE, NIA, National Education Research Association, National Evaluation Association, and state EE associations.  Presentations conducted at a variety of conferences will help ensure that a broad audience will be made aware of the site.  The workshops and presentations will be led by Dr. Zint, the partners, and 5 steering committee members. The workshop and presentation will be initially developed by Dr. Zint and her students and then adapted by the partners and steering committee members for specific conferences’ needs.

Objective/Task f) Conduct on-going formative (i.e., pilot-testing) and summative evaluations of the web site

See “Project Evaluation and Sustainability” section after following “Project Budget” section for details.

Objective/Task g) Solicit, fund, and support evaluations of select EE programs based on using the web site’s resources 

The partners, in consultation with the steering committee, will develop a RFP to fund evaluations of select EE programs.  The grantees will be asked to conduct their evaluations relying on the site’s resources and to focus on determining the impact of their EE programs on outcomes such as environmental quality and student achievement.  The grantees will also be asked to prepare their proposal in such a way that it includes the essential elements of an evaluation plan (Taylor-Powell et al. 1996).  The partners and steering committee will jointly select the final grantees from the pool of submissions.  These selections will be made such that they will yield a diversity in EE programs, evaluation methods, and potential EE outcomes.  There will be regular communication between the grantees and Dr. Zint to gather prompt and on-going feedback on the usefulness of the site throughout the evaluation process and to help ensure the success of the evaluations.  The evaluations’ final results will provide additional case studies for the site.  In addition, the grantees’ feedback on their experience with using the site will identify ways to further improve the site.  

Extensive formative and summative evaluations (described after the Project Budget section) will be used to make sure the project’s goal is achieved via the proposed main objectives/tasks.
Project Budget
Total project funding:

	Line Item
	USDA Forest Service In-Kind
	EPA 

funding

	University of Michigan 

In-Kind

	Personnel
	$30,000
	$351,403
	

	Travel
	$6,000
	$30,000
	

	Equipment
	
	
	

	Materials and Supplies
	
	$21,355
	

	Contractual
	
	$100,000
	

	TOTAL
	$36,000
	$502,758
	$131,053


EPA Funding
	Line Item
	 2005


	2006
	2007
	3-year Total

	Personnel

Zint

Steering Committee

Members & Facilitator

Computer Consult/Web Designer

Graduate Student Research Assistant

Student (Hourly)

Administrative Assistance

(to Forest Service)
Subtotal
	$32,961 

$23,000

$12,000

$40,965

$11,196

$12,000
$132,122
	$23,331

$18,000

$ 4,000

$42,476

$11,531

$12,000
$111,338
	$35,880

$3,600

$ 800

$43,786

$11,877

$12,000
$107,943
	$92,172
$44,600

$16,800

$127,227

$34,604

$36,000
$351,403

	Travel

Subtotal
	$19,500
	$9,000
	$1,500
	$30,000

	Materials and Supplies

Subtotal
	$2,551
	$17,064
	$1,740
	$21,355

	Contractual

Subtotal
	
	
	$100,000
	$100,000

	Yearly totals
	$154,173
	$137,402
	$211,183
	$502,758


	Total EPA Funding dispersed by the Forest Service to:
	
	Univ. of Mich.
	Forest Service

	
	
	$ 466,758
	$ 36,000


Project Evaluation and Sustainability
As is the case with all aspects of the proposed project, its evaluation will be shaped based on the input of the partners and the steering committee.  The current evaluation plan which the steering committee may improve upon is to conduct:

A series of formative evaluations to determine what improvements may be needed to the web-site and its marketing:  These evaluations will focus on obtaining feedback on the content, layout and other features of the web site and its marketing to improve upon both aspects.  Data will be collected from a minimum of 60 practitioners from formal, non-formal, and informal EE sectors with a variety of evaluation experience via qualitative methods.  Data will be collected after initial and revised drafts have been developed to inform a final draft.  These evaluations will be conducted with convenience samples of practitioners (e.g. ones attending professional conferences).

A summative evaluation with two components to determine to what extent the web-site is advancing practitioners’ evaluation practices: 

The main summative component will consist of funding select evaluations of EE programs.  “Grantees” will be asked to use/rely on the site in conducting their evaluations.  From the perspective of summative evaluation, the quality of these evaluations will provide some evidence for the quality of the site.  In addition, feedback from grantees on their experiences with using the site will provide helpful insight into how to further enhance the site.

The second component will be used to collect data from the first 200 users via a questionnaire.  This questionnaire will seek to determine practitioners’ perceptions of relevant increases in knowledge, skills, self-efficacy and intentions for changing evaluation practices.  Data will be coded such that a follow-up evaluation could be conducted in the future to verify these changes.  If 200 users cannot be reached via the proposed process within the time frame of this grant, another means may be employed (e.g. mail questionnaire sent to random list of NAAEE members).  These quantitative data from users will help supplement the qualitative data from the grantees (above).

A series of formative evaluations to determine what improvements may be necessary to ensure the on-going success of the steering committee in providing guidance to the project. These evaluations will focus on obtaining feedback on the processes used to obtain the steering committee’s input.  Data will be collected from all members through interviews at periodic intervals (e.g. during initial planning and various key stages).

A summative evaluation to determine what benefits steering committee members obtained by participating in the project. This evaluation will consist of an interview with each steering committee member toward the end of the grant period.  The interview will have both closed and open-ended questions to assess benefits. All Federal and State approvals necessary for data collection will be sought.

Tools and results from all of these formative and summative evaluations will be made available via the proposed web site to further enhance the site.  All necessary human subjects approvals will be obtained to collect the proposed formative and summative evaluation data.

Every attempt will be made to design the web site such that it will require a limited amount of on-going support. For example, whenever possible the site will be set up to for automatic updating (e.g. list of evaluation consultants).  However, one of the first questions that will be addressed by the partners and the steering committee will be which organizations could be the site’s potential future host.  One option is the North American Association for Environmental Education which has already expressed a strong interest in the site.  The host organizations will be involved early on and throughout the development of the site to ensure a long-term commitment to the site.  
Reporting: 
Biannual reports will be submitted to OEE.  The reports will clearly describe what tasks were undertaken, outputs produced, any problems encountered, and plans for addressing them.  Any deviations from what is described in this proposal will be documented and justified.  A final report will be provided within 30 days after the close of the project period.  This report will identify project outcomes and impacts, and include a discussion of the steps being taken, or recommended, to further improve upon the activities, outputs, and outcomes of this effort.  For additional information see Appendix B.
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Project Work Plan

Appendix A

Project Period: March 1, 2005 – February 29, 2008
Project Goals & Objectives/Main Tasks:
Project Goal:

Contribute to an increase in the quality and quantity of EE evaluations by:

1) developing a web-based clearinghouse that offers practical evaluation information, resources, and tools in ways that will improve providers’ ability to conduct or commission quality evaluations of their programs, and 

2) funding evaluations of select EE programs based on using this site.

The above goal will be achieved as a result of completing the following major objectives/tasks:

a) Form and involve a steering committee of experts and practitioners in all phases of the project (i.e., planning, developing, evaluating web page, creating links to web page, marketing web page, soliciting and selecting evaluations of programs)

b) Identify, obtain, organize, “vet”, and adapt existing evaluation information, resources, and tools for the web site with help of steering committee, through Internet and Literature searches, and through list serve requests 
c) Develop draft, revised drafts, and final draft of the web page based on needs identified by steering committee, feedback from formative and summative evaluations, and based on results from the funded evaluations

d) Link web page to sites that will make providers and funders of EE aware of it (e.g. EPA, USFS, EE-Link, NAAEE, NIA, sites of state departments of education, health, natural resources/ environment)

e) Have partners and steering committee members give workshops and presentations to market web site at professional conferences (e.g. NAAEE, NIA, National Education Research Association, National Evaluation Association, state EE association conferences)

f) Conduct on-going formative (i.e., pilot-testing) and summative evaluations of the web site

g) Solicit, fund, and support evaluations of select EE programs based on using the web site’s resources 

Project Tasks and Sub-Tasks and Responsible Parties

	Objective

(see above)
	Task #
	Task
	Responsible Party
	Time Line
	Estimated Cost
$ 

	(a)
	1
	Form Steering Committee
	Zint (with help from students) in consultation with partners and steering committee members will have primary responsibilities for all of these tasks
	3/05-4/05
	922

	All
	2
	Hire U. of Michigan Student Assistants
	
	3/05-4/05
	922

	(a)
	3
	Plan Steering Committee Meeting 
	
	4/05-6/05
	3461

	(b)
	4
	Hold Steering Committee Meeting
	
	07/05
	33042

	(a)
	4
	Steering Committee Member Conference calls
	
	05/05-02/08
	7083

	(f)
	6
	Formative evaluation of Steering Committee
	
	9/05-01/06
	2888

	(f)
	7
	Summative evaluation of Steering Committee
	
	12/07-1/08
	2888

	(c)
	8
	Develop initial, revised, and final web site
	
	10/05-12/08
	31,226

	(d)
	9
	Link web site to other key sites
	
	11/05-12/08
	5316

	(b)
	10
	Identify, obtain, “vet” resources for site
	
	3/05-9/07
	13,621

	(b)
	11
	Adapt/ write content/tools/resources 
	
	6/05-7/07
	87,536

	(b)
	12
	Identify and revise web site layout/features
	
	9/05-5/06
	8542

	(f)
	13
	Formative evaluation of initial and revised site
	
	12/05-4/06
	34,226

	(f)
	14
	Summative evaluation 
	
	6/06-7/06
	11,134

	(e)
	15
	Presentations at conferences to market web site by PI and Steering Committee Members
	
	12/05-1/08
	14,883

	(g)
	16
	Develop and post RFP to fund evaluations of select environmental educations programs based on using the site’s resources
	
	12/05-4/06
	5305

	(g)
	17
	Select and award grantees 
	
	7/06
	106,226

	(g)
	18
	Monitor grantees
	
	8/06-7/07
	50,093

	(g)
	19
	Grantees evaluation results and feedback due
	
	8/07
	1618

	All
	20
	Reimburse steering committee members for their contributions
	
	2/05 2/06

2/08
	40,409

	N.A.
	21
	Reporting
	
	6/05-3/08
	5,417

	N.A.
	22
	Administration, planning, and coordination
	USDA Forest Service
	3/05-

3/08
	36,000


Task Tracking Table
	
	Month Completed

	
	                                  2005                                                            2006

	Task
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8

	1 Form Steering Committee
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 Hire U. of Michigan Student Assistants
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Plan Steering Committee Meeting 
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4 Hold Steering Committee Meeting
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	5 Steering Committee Member Conference calls
	
	
	X
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X

	6 Formative evaluation of Steering Committee
	
	
	
	
	
	
	X
	
	
	
	X
	
	
	
	
	
	
	

	7 Summative evaluation of Steering Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8 Develop initial, revised, and final web site
	
	
	
	
	
	
	
	X
	
	
	
	X
	
	
	X
	
	
	

	9 Link web site to other key sites
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	X
	
	

	10 Identify, obtain, “vet” resources for site
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	11 Adapt/ write content/tools/resources 
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	X
	X

	12 Identify and revise web site layout/features
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	13 Formative evaluation of initial and revised site
	
	
	
	
	
	
	
	
	
	X
	X
	
	X
	X
	
	
	
	

	14 Summative evaluation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	

	15 Presentations at conferences to market web site by PI and Steering Committee Members
	
	
	
	
	
	
	
	
	
	X
	
	
	X
	
	
	
	
	X

	16 Develop and post RFP to fund evaluations of select environmental educations programs based on using the site’s resources
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	

	17 Select and award grantees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	

	18 Monitor grantees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X

	19 Grantees evaluation results and feedback due
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20 Reimburse steering committee members
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	21 Reporting
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
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	           2006                                                       2007                                      2008

	
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2

	1 Form Steering Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 Hire U. of Michigan Student Assistants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 Plan Steering Committee Meeting 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4 Hold Steering Committee Meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5 Steering Committee Member Conference calls
	
	X
	
	
	
	
	X
	
	
	
	
	X
	X
	
	
	
	X
	X

	6 Formative evaluation of Steering Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7 Summative evaluation of Steering Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	

	8 Develop initial, revised, and final web site
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	

	9 Link web site to other key sites
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	

	10 Identify, obtain, “vet” resources for site
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	
	

	11 Adapt/ write content/tools/resources 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	12 Identify and revise web site layout/features
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13 Formative evaluation of initial and revised site
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14 Summative evaluation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15 Presentations at conferences to market web site by PI and Steering Committee Members
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	

	16 Develop and post RFP to fund evaluations of select environmental educations programs based on using the site’s resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17 Select and award grantees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18 Monitor grantees
	
	X
	
	X
	
	X
	
	X
	
	X
	
	
	
	
	
	
	
	

	19 Grantees evaluation results and feedback due
	
	 
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	20 Reimburse steering committee members
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	X

	21 Reporting
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	
	X


Appendix B

Project Report Template

Project Title:

The Environmental Educators’ Web-Based Consultant to Effective Evaluation
Project Goal:
Contribute to an increase in the quality and quantity of EE evaluations by:

1) developing a web-based clearinghouse that offers practical evaluation information, resources, and tools in ways that will improve providers’ ability to conduct or commission quality evaluations of their programs, and 

2) funding evaluations of select EE programs based on using this site.

Project Objectives/Tasks:

a) Form and involve a steering committee of experts and practitioners in all phases of the project (i.e., planning, developing, evaluating web page, creating links to web page, marketing web page, soliciting and selecting evaluations of programs)

b) Identify, obtain, organize, “vet”, and adapt existing evaluation information, resources, and tools for the web site with help of steering committee, through Internet and Literature searches, and through list serve requests 

c) Develop draft, revised drafts, and final draft of the web page based on needs identified by steering committee, feedback from formative and summative evaluations, and based on results from the funded evaluations

d) Link web page to sites that will make providers and funders of EE aware of it (e.g. EPA, USFS, EE-Link, NAAEE, NIA, sites of state departments of education, health, natural resources/ environment)

e) Have partners and steering committee members give workshops and presentations to market web site at professional conferences (e.g. NAAEE, NIA, National Education Research Association, National Evaluation Association, state EE association conferences)

f) Conduct on-going formative (i.e., pilot-testing) and summative evaluations of the web site

g) Solicit, fund, and support evaluations of select EE programs based on using the web site’s resources 

Reporting Period: (Biannually)

Due at the end of each of the following months:

2005: 12

2006: 6, 12
2007: 6, 12
2008: 6 

Activity Report:
Please provide the following information for each task and/or sub task identified in the proposal and/or work plan.  (please see the Task Tracking Table on the next page):

1.
Please describe what you did, problems encountered & solutions implemented;

2.
For incomplete tasks, tasks not mentioned, or deleted, please provide an explanation why & estimate of new completion date if applicable.

4.
Description of equipment, techniques, and materials purchased and/or used;

5. 
Changes in key project personnel;

6. Revision of task tracking table: please provide justification for adding new tasks.

Financial Report:
Each report will include the following table, and include justification/explanation for deviations from the proposed budget.
	Line Item
	Proposal

EPA
	Match
	Previous 

Balance

EPA
	Match
	Expenses

EPA
	Match
	New Balance

EPA
	Match

	Personnel
	
	
	
	
	
	
	
	

	Fringe
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	
	

	Contractual
	
	
	
	
	
	
	
	

	Other

(specify)
	
	
	
	
	
	
	
	

	Indirect
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


