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DRAFT 
Tr in it y  RAC Meet ing Minut es 
Tr in it y  Of f ice of  Educat ion  

Weaverv ille, CA 
Apr il 6, 2009 

In at t endance at  fu ll RAC m eet ing  
RAC m em bers - Group A 
John Rourke, Linda Wr ight , Dee Sanders, St eve Hodge 
RAC m em bers - Group B 
Arnold  Whit r idge, Ir l Everest , Joseph Bow er , Jer ry Hauke, Car l Bonom ini 
RAC m em bers - Group C 
Jim  French (Chair ), Raym ond Pat t on, Pat  Frost , Chr is Er ickson, Sandra Sauer  
Mem bers of  t he Public: 
BCHC-Shast a/ Tr in it y - Dave Wiens, Alan Hill, Lar ry Shw aran, Sam  Burrow s, Gerard  Kaz  
TCRCD - Alex Cousins, Zack Blanchard, Am er iCorps m em bers, Danny McKnight  and Bo Kim ball 
USFS-Shast a/ Tr in it y NF- St eve Graves, Alex McBat h  
Concerned Cit izens for  Responsib le Fire Managem ent - Dave Rhodes 
USFS-Six Rivers NF- Mad River - John Busscher   
USFS-Six Rivers NF-Low er  Tr in it y RD- Dillon Lew is 
5 Count ies Salm onid Conservat ion Program  - Marc Lancast er  
USFS, Weaverville - Shauna Hee, Susan Erw in  
Wat ershed Research &Train ing  Cent er  - Nick Gou let t e 
Chairm an of  Board RCD - Colleen O’Sullivan  
USFS Dist r ict  Ranger  Hayfork - Donna Harm on 
 
Meet ing called t o order  by  Jim  French 
 
Minut es t o Pr ior  Meet ing: Jer ry Hauke m oved and Pat  Frost  seconded t hat  t he m inut es t o 
t he pr ior  m eet ing be approved as m odif ied reallocat ing funds f rom  $96,000 t o $101,000 as 
t he Non-roads and Non-fuels Sub-Com m it t ee recom m ended.  Donna Harm on clar if ied t hat  
t he Jones Biom ass pro ject  has addit ional sources and can reduce it s request  for  funds as 
needed (see char t  on March 16 Fuels Sub-Com m it t ee m eet ing not es). 
 
Car l Bonom ini m oved t o  approve all o f  t he Roads Project s at  t he dollar  am ount s request ed 
by t he sub-com m it t ee and Joseph Bow er  seconded t he m ot ion, how ever  af t er  d iscussion 
Car l w it hdrew  his m ot ion since t he com m it t ee had not  yet  d iscussed t he Fuels and Non-
Roads, Non-Fuels proposals. 
 
In  d iscussion t he com m it t ee decided t hat  t hey w ere going t o at t em pt  t o fund t he Hayfork 
Yout h Trail Crew  and t he Ind ian Valley Sum m er Cam p at  t heir  in it ial request ed am ount s, 
rat her  t han t he reduced am ount s request ed by t he sub-com m it t ee.  To fu lly fund t hese 
pro ject s t he com m it t ee needed a t ot al o f  $18,335 t o  be reallocat ed f rom  ot her  pro ject s.  In  
addit ion t o t hese funds, t here w as also a shor t age o f  $5,213 bet w een t he am ount  request ed 
by t he sub-com m it t ees and t he am ount  availab le.  The com m it t ee proposed t o cut  t he 
Jones Biom ass pro ject  t o  $10,000 and use t hese dollars t o fund t he Yout h Project s.  Th is cut  
generat ed $21,500.  The am ount  needed t o fu lly fund t he Yout h Project s including t he 
$5,213 requires $23,548.  The com m it t ee considered generat ing  t he $2,048 f rom  eit her  t he 
1SO6 Cu lver t  Replacem ent s or  t he Mad River  R.D. Rock Crushing because t hey are bot h  
above t he dam .  (At  t he t im e t he com m it t ee t hought  t hat  t he dollar  am ount  needed t o cut  
w as $1,548 due t o a m at hem at ical er ror  t hat  w as not  caught  by anybody).  Jim  proposed and 
Car l m oved t o reduce t he Six Rivers proposals by $3500.  The m ot ion w as w it hdraw n. 
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Moved t o approve: Arnold  m oved t o am end t hat  am ount  t o  $1548, hold ing $10,000 for  Jones 
Biom ass, rest or ing Indian Valley t o $14,000 and t he Hayfork Yout h Trail Crew  t o $24,335 and 
approve all else as subm it t ed.  Ir l Everest  seconded t he m ot ion. All RAC m em bers vot ed yes 
except  Pat  Frost , w ho abst ained. 
 
In  d iscussion regarding m onit or ing a RAC f ield t r ip  t o  m onit or  t he Forest ry Inst it u t e for  
Teachers w as suggest ed.  Pat  Frost  said Alex Cousins w ill lead an evaluat ion o f  all RAC 
pro ject s so far , t o  connect  dat a t o  m app ing, check m at ch ing m oney in  an at t em pt  t o 
validat e in-kind services, and t o see t hat  t here is a product .  Back Count ry Horsem en have a 
good syst em , Donna has pre and post  phot os, and Jim  has t he st ory book. 
 
Fut ure Sub-Com m it t ee m eet ings: Jim  asked t o set  dat es for  next  sub-com m it t ee m eet ings.  
Proposals are due in  May/ June.  June 29 is t he f irst  Roads and Fuels; t he Public (non-roads 
and -fuels) w ill be lat er .  
August  17 is t he dat e f o r  t he f u ll RAC m eet ing. 
 
Mot ion t o increase allocat ion t o non-f uels/ non-roads in  f ut ure years: Af t er  som e 
discussion, Car l proposed and Jer ry Hauke seconded t he m ot ion t o change t he funding 
allocat ions t o 84% Fuels and Roads, increasing t he m ore hum an side t o  16%.   RAC m em bers 
unanim ously approved except  for  John Rourke. 


