
Community Meeting 
Williams, AZ 
Oct. 8, 2009 
 
 
 
Judith Dyess: Welcome to audience   

Dave Mertz: Introductions  

Mayor Moore: Provided thanks to the community, city folks who assisted with the fire, and county. 

Dave Mertz: Provided thanks to all the cooperators, who helped with the Twin Fire. 

Discussed the Prescribed Burn review team process.  Committed to sharing the results in 
the future. 

Reminded folks we are here to hear concerns and answer questions. 

Reminded folks to stay civil and maintain respect. 

Introduced the panel.  Martie Schramm, Joe Reinarz, and James Pettit. 

 

Martie Schramm: 

Sincerely apologized and accepted responsibility.  

Reminded folks we are here to talk about the prescribed burn as one voice.  

Confirmed that the prescribed fire program is going through a review, findings will be 
provided and applied to the program. 

The Forest Service is charged with treating lands in urban interface:  the Twin Burn 

We cannot treat through cutting and thinning only. 

Objective is to maintain a healthy forest. 

We have conducted prescribed burns of approximately 6000 acres this year, which are a 
benefit. 

I have confidence in all employees of the Williams District and they have my full 
support. 

 

 



Joe Reinarz: 

Made a plan to burn Tuesday and Thursday based on National Weather Service forecast 
and fuels conditions. The plan was to burn the lower south side of Bill Williams 
Mountain and burn along a line that would hold fire. 

Monday checked weather forecast: winds coming from southwest and red flag warnings 
for Monday and Tuesday. 

Cancelled planned burn for Tuesday. 

Wednesday morning: original plan was to burn south of freeway, east of Williams, with 
northwest winds.  As the Weather Service was predicting northeast winds, we decided 
not to burn this unit.   

Thursday: northeast wind predicted, decided to burn (blue and green units on the large 
map posted during the community meeting) to the south of town so the wind could take 
smoke away from town.  

Had crews, engines, and aerial component to conduct the burn. 

The plan was to burn 1,000 acres. 

James Pettit: 

Chronology of events of Oct. 1 and 2  

7:00 a.m. Gathered personnel, started early to get units completed and black by early 
afternoon. 

Did a briefing for all personnel on scene, got a review of current and expected weather, 
reviewed assignments, location, reviewed chain of command, and objectives of burn. 

Conducted a test fire, results were acceptable to implement the burn. 

Started black lining on the west side, fire started backing off the line and into the wind 
in both locations. 

Black lining started at 7:45 a.m. 

1,000 acres planned total for the two units. The southern unit started to get a wind shift 
from the south. 

Changed lighting patterns because of the wind shift on the south unit.  

Later, the wind began to shift on the north unit, so we started to take folks to black line 
the eastern side of the northern unit.  



Additionally, we had a helicopter backing up the black lining. 

2:00 p.m. Started dozer line on Forest Road 45 (Bixler Saddle). 

Started getting spots on the southeast side of the bulldozer line.  Spotting is not 
uncommon. 

Also had an engine on site.    

Contained the spots. 

We decided to stop igniting.  

It was decided to hold what we had ignited and concentrate on the spots. 

At 6:30 p.m. we had lined all spots. 

Everyone off the line 8:30 p.m. 

Oct. 2, 2009 6:30 a.m. 

Personnel arrived and found another spot outside the line on the southeast. 

Still had about 100 unburned acres within the unit boundaries on the southeast side. 

Planned to be done with the burn around 10:00 a.m. 

Implemented a test fire to determine whether to proceed with the 100 acres. 

Test fire results were not favorable to continue burning.  

We decided to line what we had in the interior and spent all day lining. 

At 9:30 a.m., found another spot fire in a little drainage up slope in heavier fuel. 

We got the crews in there and lined that spot. 

Helicopter doing bucket drops helped knock down the heat. 

Another spot fire up on a ridge. 

This was a trigger point because of the decadent fuels. 

We requested other resources from dispatch. 

Because of the heavy dead and down fuels, folks had to pull back to remain safe. 

That left just doing bucket work, but this was ineffective. 

Joe, Martie, and Dave declared a wildfire at 1:00 p.m. 



We took crews to finish hand line on the prescribed burn, finished at 8:30 p.m. 

Folks released from Twin Prescribed Burn to wildfire portion. 

 

Judith Dyess: Now we would like to move into questions and concerns. 

Instructions: Limit question or concern to 1 minute because of the large number of folks here. This is out 
of respect for everyone here. 

 

The following are the questions or comments submitted by the public.  In some cases the panel 
consisting of Dave Mertz, Joe Reinarz, Martie Schramm or James Pettit responded.  In some cases, for 
example, if just a comment was made, no response was warranted.  The attendees were given 3 
opportunities to question or comment.  1. State their question or comment to the panel themselves, 
2. Have Punky Moore read their questions or comments to the panel.   3. Submit their written 
question or comment for addressing at a later date. 

1) Suggestion: Thin the forest and strip the trees. We could sell the trees and put branches through 
chipper and sell this material to make money for the forest (Little girl) 

2) How long before you start burning again? 

Martie: The review team will review the program.  The district will want to see the results, take the 
results into consideration, and take a look at what the program is for fiscal year 2010. Then we will 
decide when we will burn again.  Right now, we have to get through the Twin Burn. We might burn piles 
in winter.  This is really important and needs to be done. 

3) Agree with my neighbor – compliment the Fire Department and Forest Service for moving to 
save the community with no structures lost, even saved the one house in Escalante. 

4) Mike Cowan- 34 years in this community, hiked through the mountain and hunted in it, it’s so 
thick and with environmental and political pressure, I want to thank them for the job they did. 

5) Erik Eikenberry- 30 years in community, only one month is windier than October, May, what 
moron would light a fire with this wind, are you satisfied with the meteorological info you were 
given, this wind has blown as bad as it gets, who gives you the information? 

Joe:  We check several sources, we understand wind events and that they change.  At some point we 
have to do something, again, we check several sources, although they are not always as accurate as they 
can be.  We are sorry this happened, we can only go by what they (weather reports) say. 

6) Who decides the areas to be prescribed burned and what are the criteria and what purpose 
does it serve? 



Joe: We go through a NEPA process with an ID (interdisciplinary team) with all specialists on the district. 
We look at each piece of ground, and if we decide we need to thin, then we thin.  If we need to burn, we 
burn.  These are fire-adapted eco systems; most places need to be burned. 

7) I am a teenager, 17 years old.  There is a rumor out there, since fire season was over in Arizona, 
that’s why we had to order tankers to use their slurry from California.  Is that true? 

James: The normal fire season ends late July, a lot of air tanker bases are only set up for the season 
because it would not be fiscally responsible to keep all bases open.  The ones that are still open are in 
California, because that’s where they are still having fires. We get resources from wherever they can 
find them. 

8) Do you use a computer model to aid in a burn plan and will you change it? 

Joe: We use computer models as a starting point to develop a plan.   Then we also use professional 
judgment, from years of experience.   We aren’t perfect, models aren’t perfect.  The models set up 
parameters to achieve our resource objectives. 

9) How much in or out of planned treatment area, do you know severity of wildfire portion? 

James:  All these projects have a name; the greater Twin portion is building a buffer around Bill Williams 
Mtn. Another portion called City is closer to the city of Williams. That is why there has been smoke in 
the air the last couple years.  We are trying to treat lands in and around Bill Williams Mountain.  There is 
a silver lining to this.  There is not high severity burning in this block.  This is the back door into Williams.  
We did get the back door treated. 

Joe: We did have a flight to look at the severity.   Of what you can see right now, it looks like a 
prescribed burn: there are some holes out there that you can see from the freeway.  It looks like it is 
within a normal range, it was a uniform stand.  There was a lot of fuel up there; it may take a couple 
years to figure out severity.   There will be more assessment to come over the next couple years. 

10) There was a lot of smoke in town, what are the environmental effects?  What is the risk of fire 
to town now?  

Joe: We treated another 900 acres; the ecological effects look similar to a thin and a burn project. 

11) Fire Chief: This was one of most vulnerable areas near town, we did a training last year to target 
this area.  The silver lining is this fire did a lot to protect this area in the future; this burn and 
others are a good training operation for our guys.  It helps getting our guys up to speed.   Forest 
Service is a big help to our department, we continue to support them and everything they do. 

12) Used a lot of water out of dams and reservoir, how will this affect Williams? 

Martie:  Water taken from reservoirs is approximately 105,000 gallons, or 1.3 inches from Santa Fe 
Reservoir. Forest Service will continue to manage for a healthy water shed.  If we replenished it, we 
would have to draw from another source taking away from city water. 



13) Mayor:  Water used to combat this fire will not be an issue, a review will come and we will know 
the results.  James was born here and wouldn’t intentionally set this fire, we are all neighbors.  
We need to take this incident and make this a better time to work together.   Being in city 
government, we have to go to city council meeting now.  

14) What is planned to keep closed? 

Martie:  On any wildfire, once we see containment established, we can get started talking about 
rehabilitation.  We have started the process; we started seeding yesterday. We will keep an eye on the 
dozer lines to prevent traffic from going back in there. 

15) Larry Shriner, 3 years in community.  My back yard is beautiful, what would happen if a fire 
came, shouldn’t there be more information for the potential of this and what to do if this 
happens? 

Dave:  There is information, give forest a call, fire information and fire prevention technicians are willing 
to help. 

16) Dave (Community member) What percent containment? 

Joe: 90% contained, we will see smoke up there for a while, because we don’t go into the interior to 
mop up everything.  120 ft. in was mopped up.  Mop up is when we go in and put logs out that are 
smoldering so that means there is no fire within the 120 ft. area. 

17) How many local firefighters were working? 

James: On Oct. 1 when we began burning, 95 personnel, 7 wildland fire engines, 2 water tenders, a 
dozer. An additional helicopter was available at 1:00 p.m. on Friday. 

18) Sometimes there is a multi-set process logging followed by chipping and burning piles, usually 
with snow on ground.  Was this process used and if not why did you do it? 

Joe : The state of our economy is what is affecting us.  We don’t have a place to send logs.  We did 
thinning, lop and scatter to mitigate some of the problems. It’s hard to get a timber sale in place to do a 
lot of thinning, piling and burning, can’t use only one tool. Another tool in our ecosystem is fire across 
the landscape; one treatment will not treat everything and can be really expensive. 

19) Lou: I got on the computer and read about the fire in the LA Times.  There was a lot of anxiety in 
town, especially in evacuated area.  No one knew the problem at hand, even homes and 
businesses a mile from it.  I had no place to evacuate to, we used to have a radio station to 
announce this, I felt so close and had no communication.  Forest Service and Fire Department 
are so busy I did not want to call.  Is there a way to put up a sign or something downtown, with a 
briefing every hour, something on the radio, would alleviate a lot of anxiety?  



Punky:   Five folks were answering phones.   There’s a process; get out a news release, Inciweb, Safeway 
kiosk, etc.  The next day other tools were added; info boards at visitor center, sending information to 
large email list too. Anybody here can get on the list to receive email updates. 

20) Bob, 9 years in community, weather geek: Early last week, the forecast was for a front Tuesday 
and Wednesday – two fronts with only a small window in between.  By Friday, the weather 
report was saying windy again.  Would you open up your weather window because this seemed 
like a tight squeeze, or keep one or two slurry tankers in places in the state open for prescribed 
burns? 

Joe:  We only have so many burn days per year, the reason we picked this one was because of the 
parameters.   We were using aerial ignition, with 90 folks holding, within the unit everything was as 
anticipated.  

Dave:  There are 20 air tankers for the whole country.  Fire seasons change as you go around the 
country from the SE to SW, to NW and Intermountain West and then end up with California.  Tankers go 
to the areas where they are needed during the fire season, with only so many, we move them to where 
there is activity because they are expensive; it’s a cost benefit issue. 

Joe:  We have contingency plans to protect Williams regardless of ignition source. We have a Wildland 
Fire Advisory Council that includes all volunteer fire departments and Forest Service. In the spring, we 
did a drill to simulate fire coming into town. The exercise helps us train for response times and 
communications.  

21) Why can’t you utilize only thinning on Bill Williams Mountain, Cataract, and Highland Meadows? 
Do citizens have a choice or are we powerless? 

Martie:  We are charged with treating Urban Interface, which includes thinning and cutting; however 
fire is very important to treat acres.   Just thinning and cutting leaves fuel on the ground which increases 
the potential for lightning caused fires during fire season.   Thinning, cutting and fire, move us to a 
healthy forest.  The public has a voice.  Prior to project we go through environmental analysis. Part of 
the process is to put notice out to public in Flagstaff paper, and it will be on our website.  You can see 
projects we are planning, you can comment, come into office, call, or write.  We consider comments, 
and then we adjust the proposed action, create alternatives, then comment on this, review this and try 
to develop the best decision. 

22) Bob, you talked about resource objectives for fuel reduction, what are some of the other 
objectives, what is the monitoring plan? 

Joe: Other objectives we are looking at are wildlife, not trashing the tree canopy, raise canopy and take 
fuels off ground so fire doesn’t get into canopy and run.  We do not have a solid monitoring plan, we did 
get a monitoring crew this year.  We could have problems with tree mortality in the next couple of 
years.  



23) Saturday evening the Type I team assumed management, commended on information 
communication, with briefings twice a day to city and law enforcement. 

24) Evacuee:  thanks to the crews for jumping on this fire.   The problem is with your prescription; it 
is not tight enough especially when these areas can burn into town, with no monsoons.  You 
talked about the wind, but what about moisture levels? There needs to be more caution.  

25) Fire is unpredictable and dangerous, but it is important to do burns so do not be discouraged, 
most Williams folks know the real situation. 

26) Michael McCauley:  Why are you burning away from town first, you should burn near town first, 
then move out. An example is the Greater Flagstaff Forest Partnership, with public and private 
folks; they are addressing WUI issues. 

Joe: We made the decision to move out there.  We had a fairly narrow window, so we opted to move 
out of town.  We have an area ready to go near Buckskinner, but we would really smoke you out.  So we 
thought easing our way in, taking your advice, we should be right next to town and moving out.   It’s a 
tough call to make; we know you were emotionally involved. I don’t want to hurt this community.  These 
are difficult units to burn; we have to get everything right. 

Dave: When I was an acting district ranger in Flagstaff:  Those folks (Greater Flagstaff Forest Partnership) 
did a great job, treated all the way around the city, great to have a group like that but it is hard to 
compare the two situations. One problem they worked on was getting through NEPA process. Most of 
work around Williams has complete NEPA, it’s getting out and getting work done, if anyone wants to 
help out please volunteer. 

27) Mark Lilly, resident here since 1988: Grew up in the White Mountains, grew up in logging 
industry, and am from a family of loggers.  People need to realize how Forest Service role has 
changed since logging went away.  Now the burden is on the Forest Service to help protect 
communities like ours.  There is a tremendous amount of experience and knowledge in this 
room. Mature timber provided stumpage fees, now burden is on the Forest Service and their 
resources are limited.  They did a great job at containing this fire.  I’ve been on devastating fires, 
this was not a devastating crown fire, not a Rodeo Chediski.  It looks like a prescribed burn.  It 
will be a favorable event in the near future.  Again how have their roles changed? There are 
many folks new to the community who don’t know about logging.  

Dave: 22 years in Forest Service. It is sad to watch what happened with logging, we are putting up sales, 
but the market has gone down so much no one buys them, 3 sales with no bids, still trying to put out 
timber sales. 

28) Doug Peters, I felt like the last person on earth when neighborhood had been evacuated, no 
specifics given, no dogs no neighbors, the sheriff used a Reverse 911, but we didn’t get a call. 

Judith:  There is a table out back with info on Reverse 911 please pick this up.  There is a website for 
landscaping to provide “Survivable Space” information.  It is www.firewise.org.  It has information on 
how you can manage landscape on your property to help when wildfire comes through. 

http://www.firewise.org/�


29) Lived here for 50 years:  Got my garden hose to put out ponderosa pine which was struck by 
lightning.  I put out, with garden hose cedar roof shakes which caught on fire on our place. I love 
this forest; love the forest workers and firefighters.  Let’s slow down, fighting fire with fire is 
dangerous; let’s not get in such a rush to burn and it may snow. We, as home owners have a 
right to protect our homes.   Many homes are worth $400,000, mine is $250,000. I’m not 
evacuating, I just put new shakes on the roof, and I’ll hose it down with my garden hose.  If I 
burn I just got cremated.   If the town burned, there goes my cemetery plot. 

Judith:  Great folks, commend the young folks, started her career here and she is proud of the 
community. 

30) Logging in this town for 43 years, James Perkins, since 1966, we are in the process of growing 
our logging operation, bought a sale in June.  We are working on a biomass operation, hauling 
slash, working on taking it to Drake Cement Plant, to help urban interface around Williams.  We 
could be hauling for the next 20 years.  

Dave:  Biomass is used for energy.  We are working with them and trying to make this happen. Wrap up. 
I live here too and am sorry this happened. Friday night was tough, trying to figure out how to keep fire 
from coming into town. Thanks to everyone, courageous things happened on Friday night; thankfully, 
we are where we are. I do not want us to get scared and start doing easy stuff in the middle of nowhere. 
Martie and Joe have guts to do it in the hard part around town. We are going through the review and 
will see what it has to say.  We are going to take the results seriously and do our best to make sure 
something like this never happens again.  

Comment after meeting: An opinion piece in the AZ Daily Sun captured exactly what we were thinking 
and feeling, we are so appreciative, but the window of opportunity needs to be expanded especially 
when it’s so close to town.  

 

 

 

  


