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Best Practice:   
 
Retaining Parents through Pregnancy 
 
Workforce Management Element:  
 
Retention  
 
Process:  
 
Fire Managers and Supervisors can facilitate opportunities for women during pregnancy by:   
   

• Utilizing the existing agency Family Friendly policies.  
• Supporting alternative work sites or details to keep employees contributing to the programs. 
• Ensuring input from medical sources has been obtained to ensure safety in work assignments. 
• Making sure family sick leave policies are understood and that it can be used when needed. 

 
Key Points:  
 
There is no one solution; each case will be different and different solutions may be necessary.  Managers 
and supervisors can work with individuals to determine the best solution for all parties.  Someone who is 
becoming a parent can still take on many different assignments. 
 
Conclusion:   
 
Utilize tools and authorities we have in place to allow our employees to have families and a career in fire 
and to maintain quality employees in fire management organizations. 
 
Contact:  
 
Edmund Ward  
Base Manager 
Missoula Smokejumper Base 
eward@fs.fed.us 
406-329-4893 
 
Margarita Phillips 
Smokejumper 
Missoula Smokejumper Base 
mkphillips@fs.fed.us 
406-329-4944 
 
Jan Everett 
Human Resource Specialist Program Coordinator 
Northern Region 
US Forest Service 
jeverett@fs.fed.us 
406-329-4938 
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