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ELEMENTS GOAL & OBJECTIVE 

Considerations 
MGMT. CONSIDERATIONS specific to  
Diversity objectives 

ACTIONS/ 
ACTIVITIES

ACCOMP- 
LISHMENTS 

ACCOUNTABILITY

Workforce Planning 
 

Establish number of  
Positions required to meet 
Work requirements. 
 
Determine from the above  
identified positions, the  
optimal % needed to reflect 
the  diverse populations 
we serve. 

Based on the needed % increases, identify where  
focused outreach & recruitment needs to occur. 
  
Consider potential placement locations that offer the  
best opportunities of success for new, entry level  
positions and potentially diverse employees. 
 
Are there locations where fewer new employees  
should be placed and locations where more can be 
placed?  (include workload & target in your  
considerations.) 

Enter  
actions  
planned 
in this  
column…… 
Capture key 
actions to  
reaching  
goals &  
objectives 
as “Best  
Practices” 

Enter accomp- 
lishments  
realized in this 
column. 

Did we do what we 
Said we were going 
To do? 
Yes – it worked! 
           Celebrate 
(capture “Best 
Practices”!) 
Yes – it didn’t work,  
          What next? 
No – Why not? 

Outreach 
 

Networks are established 
and networking is  
effective in reaching 
a pool of qualified  
applicants. 
 
Plan your Outreach efforts 
based on identified  
under representation. 
Identify & develop  
increased Networks to include 
diverse contacts.  

Do we have relationships established that will result in 
a qualified, diverse applicant Pool?   Both Internal &  
External?  
                               
Where do we need to focus our outreach efforts to  
reach the diversity we are under represented in? 
Examples: 

- Minority Organizations 
- Prof. Schools 
- Tech. Schools 
- High Schools/ 
- Job Corps 
- “Feeder” crews such as Type II IA Crews; Partn
Crews 

   
 
 
S/A ABOVE 

Recruitment 
  

Reach a sufficient # of  
potential applicants that 
establishes a pool of the 
best qualified. 
 
Purposely focus your 
efforts  to reach a  
Diverse pool of the best  
qualified  applicants…... 

Direct recruiters to contact those we’ve  
identified in outreach? 
 
When recruiters contact schools, have them connect 
with the diversity managers specifically. 
 
Ask recruiters to provide you a copy of their diverse 
referral list.   
 

   
 
S/A ABOVE 

Hiring/Selections Select and Hire the most  
highly qualified applicants. 
 
Utilize a variety of hiring  
authorities which provide  
referral lists reflecting the  
diverse populations we  
serve. 

Know your recruiters and give fair consideration to the 
Applicants they recruited for you from the organizations
You established through outreach. 
 
Utilize hiring authorities that  
offer the best opportunities for 
diverse applicants to compete.  
 

   
S/A ABOVE 

Retention Retain & develop ALL  
employees hired. 

Determine what a welcoming & inclusive work  
environment means to your diverse workforce. Do not  
assume all employees experiences & needs are the  
same.  Make necessary mgmt adjustments & monitor 
your efforts. 
 
Offer mentoring and training to all employees.  

   
S/A ABOVE 

 


