
 

   

REGION 8 - SOUTHERN 
OZARK-ST. FRANCIS NATIONAL FOREST 

OKLAHOMA NATIVE AMERICAN DEVELOPMENT OF FIRELINE LEADERSHIP 
POSITIONS  

SUBMITTING REGION/AREA SUBMITTING DISTRICT/UNIT 
Southern Region  
Ozark-St. Francis National Forests 
 

 
Ozark-St. Francis National Forests – Fire and Aviation 
Management   

CONTACT RESPONSIBLE FOR THE PROPOSAL:   
Name:   Teresa Williamson Office Phone:   479-964-7265 
Cell:   479-264-2031 E-Mail:  twilliamson@fs.fed.us     
Office Address: 
Ozark-St. Francis NFs 
Attn: Teresa Williamson 
605 West Main St. 
Russellville AR 
 
Brief Description of the proposal:   
 
To develop fire line leadership for the Oklahoma Native American Firefighter Program by providing 
on the job experience and additional classroom training in the various functional areas of the U.S. 
Forest Service.    
 
These individuals will be provided the training and experience necessary to perform up to the ICT4 
and Type 2 Prescribed fire burn boss level. Development of these skills and experience will allow the 
Oklahoma fire fighter program to achieve the goal of meeting the qualifications to develop Native 
American Type II Initial Attack wildfire suppression crews and provide a potential source of 
Prescribed fire management specialist.  
 
The goal is to develop 30 individuals in leadership roles to provide overhead for Native American 
Type II I.A. Crews. 
 
What is the total contribution being requested from F&AM for this proposal? 
 
This is an annual cost for 10 employees, details listed in Section 4.  Partners & Shared 
Funding/Resources 
FY 2008 request = $262,408 
FY 2009 request = $272,905 this includes a 4% inflation increase 
FY 2010 request = $283,821 this includes a 4% inflation increase 
 
There will be no start up costs associated with this program because the baseline agreements and 
relationships for this program are already established.    
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The Regional/Area Fire Director’s signature certifies concurrence                               PHONE #: 
District Ranger (if appropriate):  
Forest Fire Program Manager (mandatory):    Glen Fortenberry 501/321-5284 
Forest Supervisor (mandatory):  Michael M. Sanders 479/964-7262 
Regional Representative to F&AM WDC (mandatory):  Ted Willis 850/933-0934 
Regional/Area Fire Director (mandatory):  /s/ Janet Anderson 404/347-3464 
 
1.  Workforce Diversity Management:    
 

a. Workforce Planning: The Existing agreements with Native American Tribes will provide 
fire management and other resource areas a flexible hiring tool to assist them in meeting 
workforce diversity goals and fire line leadership.  

    
b. Outreach: Outreach will be conducted to reach potential candidates from Tribes with an 

emphasis on the young women and men from within the Tribes that wish to receive 
training and experiences to compete for fire line leadership and resource management 
positions. Emphasis would be to develop leadership skills for crew bosses, assistant crew 
bosses, prescribed fire ignition specialists and Type 2 burn bosses.   

 
c. Recruitment: Rather than the long drawn out traditional method of a vacancy 

announcement via USAJOBS/AVUE.  Recruitment would be through existing agreements 
with the Oklahoma Native American fire fighter program and Tribal Employment Offices 
(TERO).   

 
TERO or Tribal Employment Office will be the hiring officials for the development of the 
selected individuals.  Once these individuals have completed the training and work 
requirements they will be qualified to compete for permanent positions advertised within 
the U.S. Forest Service.   
 

d. Hiring & Selections: The selected candidates would be hired by the Tribes from the 
current tribal fire fighter and training programs. Appointments within the Forest Service 
will be made in the resource areas with less cumbersome hiring procedures.   Managers 
will have the opportunity to interview and select from the referred individuals who meet 
basic eligibility criteria developed by each management area.  

     
e. Retention:  A training and retention plan will be developed with Tribal Employment 

Offices (TERO).  This process would eliminate lengthy time between recruitment and 
placement of employees in a structured on-the-job training program.   Selected personnel 
will receive training and gain necessary skills required to complete online software 
applications, i.e., AVUE or other electronic job applications.   

 
2. Management Support:   
 

The Ozark-St. Francis National Forests Forest Supervisor and Fire Management Staff 
support the program for the benefits to both the FS and the Oklahoma Native American 
Tribes.  The Forest Supervisor has offered, at a maximum, 10 positions (two from each 
sponsored Tribe) to pilot the program. 
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3. Scope and Sustainability :    
  
The TERO will serve as an alternative recruitment source that can meet recruitment goals and 
satisfy diversity needs.  Use of the participating agreements is cost effective and can expedite the 
hiring process.  The TERO program matches individuals and career interests increasing job 
satisfaction.   
 
Participating Agreements have been expanded to encompass any resource area and therefore 
managers, not only within F &AM, will be able to utilize this tool to help meet their workforce 
goals.  

 
4. Partners & Shared Funding/Resources:  
   
If funded the project would provide an avenue for Native Americans who meet basic qualification 
requirements for a career opportunity within F & AM or other resource areas.   The partnership 
with the Tribes to train the incumbent through a structured OJT program to the full performance 
level (GS-5).  Additionally, the TERO will assist the Forest Service in meeting its diversity goals 
by strategically marketing the program to groups who do not normally satisfy Forest Service 
qualification requirements.     

 
Cost at each grade level for 10 employees for 26 pay periods.  
      #   

Grade per hr # of hrs Pay # of PP Cost employees 
Total 
cost 

GS-01 8.98 80 718.4 6 4310.4 10 43104 
GS-02 10.09 80 807.2 6 4843.2 10 48432 
GS-03 11.01 80 880.8 7 6165.6 10 61656 
GS-04 12.3612 80 988.8 7 6921 10 69216 
           
lodging       10000 
Travel       20000 
Admin Costs      10000 
      Total 262408 
        
        
Cost at each grade level for 5 employees for 26 pay periods.  
      #   

Grade per hr # of hrs Pay # of PP Cost employees 
Total 
cost 

GS-01 8.98 80 718.4 6 4310.4 5 21552 
GS-02 10.09 80 807.2 6 4843.2 5 24216 
GS-03 11.01 80 880.8 7 6165.6 5 30828 
GS-04 12.36 80 988.8 7 6921 5 34605 
           
lodging       10000 
Travel       10000 
Admin Costs      10000 
      Total 141201 
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5. Integration with Civil Rights and Human Capital Management Professionals: 
 

• Explain CR involvement in implementing the proposal. – Program manager will consult 
with CR in identifying barriers, underserved groups within the FS workforce and 
outreach sources.  Will work with CR to devise an outreach campaign to ensure that the 
targeted underserved groups are reached. 

 
• Explain HCM involvement in implementing the proposal (workforce planning, 

recruitment, etc.)  - HCM will be needed to work with managers on defining workforce 
planning goals for their units and how to best accomplish goals.  HCM will process 
employment paperwork and ensure that the appropriate authorities and guidelines are 
utilizes.   Additionally, a HCM member will be on the team that develops “basic 
eligibility criteria”. 

 
6.  Management Directive (MD) 715:    
 
Under-representation within F &AM:     Native Americans in crew leadership positions, which 
limits the ability to get 20-person Native American Type 2 Crews mobilized, and females within the 
GS-462 series with 6c coverage. 
 
Barrier:  AVUE has been identified as a barrier to hiring/selections. Lessons learned from the past 
fire hiring campaigns, very few Native American candidates meet qualification requirements for the 
GS-462-4/5/6 which is at what grade most entry level fire positions are advertised.  Attracting 
candidates at the lower entry grade level, GS-1, 2, 3 & 4.  Lodging and transportation for Tribal 
members is another barrier which has been recognized within the Tribal communities.  
 
Action:   Special emphasis through the Participating Agreement and TERO will eliminate the need to 
advertise via AVUE at the normal job entry level; Selection officials will receive a list of candidates 
who meet basic eligibility criteria set forth by the Forest Service. Reimbursement to the Tribe for 
lodging at the work location and transportation expenses from the tribal complexes to the work 
location will offset the pay salary differences between the GS-1, 2, 3 & 4 grade levels and the GS-5 
full performance level. 
 
7.  Measurement of Success:      
 
Workforce data for the GS-462-05, with 6c coverage, for the year prior to the start of the project will 
be compared against data 18 months after the start of the project.   If successful, the GS-462-05 with 
6c coverage should show an increase in the targeted underrepresented groups.  
 
-benefits are collaboration between resource areas in assisting the MWSI participants to become more 
competitive for future positions,  
-increased awareness within the Native American Tribes as a resource for outreach/recruitment/hiring 
selection, 
- increased awareness of the MWSI participants in the variety of job opportunities available in the 
Forest Service 
- building a sustainable pipeline for diversity.    
    
 


