
Fire and Aviation Best Diversity Practices… 
   
MBS-IA positions are more than just jobs.  
They are career gateways for the outstanding Forest Service leaders of the future! 
 
 

                     MBS-IA  
 

 
www.fs.fed.us/r6/mbs/fire/mbs-ia is MBS-IA’s home page!  

 
 
MBS-IA is… 
 
o An organized wildland fire suppression crew that meets the NWCG Type 2 Initial Attack (IA) Crew 

Standard.  The crew carries up to 8 new employees annually and provides a positive team oriented 
environment that focuses on developing new employees for future Fire Management careers. 
 

o An opportunity to help the Forest Service to build a workforce that represents the people it serves.  
 
o Part of a reciprocal program linking the Forest Service and diverse Puget Sound area communities. 
 
o When not assigned to fires or incident support, the MBS-IA crew is stationed at the Darrington 

Ranger District.  Darrington is a rural community that is located near the diverse communities of 
the Puget Sound area.  

 
 
VISION... 
  
o The vision for the MBS-IA crew is to recruit and train quality diverse candidates for Forest Service 

Fire Management positions of the future.  
 
 
WORKFORCE PLANNING 
 
o The MBS-IA crew concept was built with the support of people from all levels of the organization: 

District, Forest, Region, and WO. 
 
o Workforce planning provides a framework for ensuring that qualified candidates from all 

backgrounds get a fair opportunity to compete for jobs.  MBS-IA crew outreach and recruiting is 
directed toward communities that are not represented in the work place. 

 
o The MBS-IA crew has five permanent leadership positions, seven experienced fire fighter positions 

and eight entry level fire fighter positions.  Outreach and recruitment is focused at the entry level. 
 
o Recruiting diverse entry level employees provides a pool of experienced fire fighters for the 

following season.  Over time, the pool of experience fire fighters is diversified and successful 
experienced crewmembers become candidates for the Apprentice Program and fire positions on 
other units.  
 
 



OUTREACH  
 
o Outreach builds the relationships that provide applicant pools and support crewmember successes. 
 
o The MBS-IA crew builds relationships with diverse communities in the Puget Sound area by 

following outreach with recruitment and job placement.   
 
o We limit our outreach so that we are able to effectively provide job placements and career 

assistance.  We offer specific help with applications and follow up with applicants.   
 
o Building relationships provides the opportunity to reach high quality, diverse candidates from 

underserved communities.  These outreach and recruiting contacts are viewed as long term 
relationships. 

 
 
RECRUITMENT 
 
o The IA crew supervisor directly recruits candidates for positions on the crew so that applicants are 

able to get a credible and realistic understanding of IA crew positions. 
 

o Through direct recruiting potential candidates are also educated about career opportunities in fire 
management and the Agency.  The IA crew experience provides the basis for considering the next 
step toward a career. 

 
o Recruiting is focused on attracting candidates that understand the challenges and have the 

potential to succeed. 
 
o We develop formal and informal relationships with diverse communities in the Puget Sound area.  

These ongoing relationships are built at several levels, through community groups, candidates and 
crewmembers.   
 

 
SELECTION AND HIRING 
 
o Strong candidates for IA crew positions are team oriented and want the opportunity to work hard, 

build skills and meet high standards.  
 
o In addition, we look for candidates that can envision a potential future career with the Agency.  

 
o The IA crew can support eight entry level fire fighters; additional entry level candidates are shared 

with other program areas and other units by making referrals and assisting with placements. 
 
o IA crewmembers are supported in seeking positions at the next level in fire management.  
 
 
RETENTION 
 
o The crew provides the logistics, training, work experience, development opportunities and follow up 

that allow our crew members the opportunity to compete for other fire positions. 
 
o The Darrington duty station provides entry level candidates a rural Forest Service experience that is 

close to community and support networks. 



 
o The MBS-IA crew is closely aligned with the Baker River Hotshot crew and the MSF engine program 

through shared training and incident assignments.  Successful IA crewmembers fill in on the 
hotshot crew or engine crew; this exposure allows IA crewmembers to experience another aspect 
of the fire program and to bring their experience back to the IA crew. 

 
o Crewmembers can also access to career networks through agency staffs, other crews, supervisors 

and other units. 
 
o We mentor crewmembers to help them become successful potential career employees and we 

follow successful crewmembers to develop additional career networks. 
 
 
RESULTS 
 
o The MBS-IA crew has consistently met the NWCG Type 2 IA standard and has provided a safe, 

hardworking and production oriented fire crew to the public. 
 
o The crew has developed relationships with a variety of diverse organizations in the Puget Sound 

Region.  These relationships have resulted in increasing candidate pools. 
 
o The crew has placed five successful candidates in the Fire Apprentice Program and four candidates 

in the Region 6 Hotshot Program. 
 
o Three candidates have been referred to other positions or units. 
 
 
 

                  
Fire and Aviation is an equal opportunity employer. 

 
 

 

Gerald D. Williams 
MBS-IA Crew Superintendent 
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(360) 436-1155 Ex 233 
 
Anthony Engel 
North Zone FMO, Mt. Baker-Snoqualmie NF 
aengel@fs.fed.us 
(360) 856-5700 Ex 244  
 

 


