November 14, 2007
Stock Users Timeshare Proposal
The Gallatin Valley Back Country Horseman’s stand on trail use has been to support our Mission Statement which is as follows:

Our Mission:  To perpetuate the common sense use and enjoyment of horses in America's back country and wilderness. To work to ensure that public lands remain open to recreational stock use. To assist various agencies responsible for the maintenance and management of public lands. To educate, encourage, and solicit active participation in the wise and sustained use of the back country resource by horsemen and the general public, commensurate with our heritage. Foster and encourage formation of new Back Country Horsemen organizations.
 
It has served us well in the past to stay with our Mission Statement and not jump into the disputes between other user groups concerns. In this case the nine timeshare trails in question are to remain open to recreational stock use so our next concern would be for the safety of the public and education in proper trail etiquette. These trails have been identified by the Forest Service as trails close to Bozeman that could be shared by the interested parties as long as the different user groups could come to a consensus. The Gallatin Valley Back Country Horsemen have performed trail maintenance on many of these trails in our efforts to assist the Forest Service in maintaining these trails for shared use. A web link to some of our recent trail maintenance information can be found at http://www.bchmt.org/gvbch/Trails.htm. Just like the other trail use groups at the table we have a wide spectrum of opinions in our organization ranging from excluding all other uses to allowing everyone to share the trails equally. I believe the majority of our folks are willing to share the trails as long as it is safe for the people and stock to do so.
The stock users recognize that the motorized group now only has a seven week window of opportunity to access many of these trails. Most comments I have received from the chapter members show little use on these timeshare trails except for folks that live near the trails, spring and summer trail maintenance, and fall hunting opportunities. We believe that clear signage, education, and a properly maintained trail will go a long way to preventing user conflicts.
The stock users could support the 1 quiet day a week proposal originally proposed by the motorized and bicycle groups and felt that this along with the seven week restriction would satisfy the intent of the Record of Decision. This proposal however did not have any backing by the hiker group and we would not be able to reach consensus on that proposal.













As a compromise the stock users proposed two quiet days a week with one of the days being a weekend day as a compromise for the alternative motorized, bicycle, and landowners one day a week proposal, and the hiker three quiet days a week proposal. The motorized, bicycle, and landowners agreed to that proposal as acceptable. The hikers agreed to this proposal on some trails but could not agree with the proposal for the heavier used Hyalite trails.
The last chart held the most promise where we had all but five days on three trails agreed upon by the groups. If the remaining days all went to the hikers they would have been happy and if the remaining days went to the motorized group they would have been happy. Unfortunately we hit a roadblock at that point and everybody went back to their original proposals. I feel the majority of the heaviest used days had been agreed to and it came down to the lightly used midweek days as the stumbling block.  The alternate day’s proposal while it has merit as far as ease of signage did not have agreement at all by the mechanized groups. I believe the signs proposed by Brian would be clear enough for people to understand and would show alternate trails when one is closed.
We feel education is a key component to all users on the forest by better understanding other users concerns we can work to make our visit to the forest a pleasant experience for all. With a little tolerance and a positive attitude it can be shown that we all want many of the same experiences.
We also feel that nine trails were too large of a goal to obtain consensus on. Fewer trails would have been a better starting place to achieve the goals of shared use trails. We feel there are not enough usage data and facts to make an educated timeshare proposal that would meet consensus for all of the user groups. Possibly a year of data gathering and monitoring may have been a better place to start with all the users on the trails seven days a week. Delaying the time-share proposal for a year to do this work does have some merit.
The forest is an uncontrolled environment, and it should be kept that way. This means expect the unexpected. Meeting another forest user on the trail for a pleasant encounter, seeing a tree fall, or meeting a bear are all experiences someone could expect in the back country. It may not always be what you were hoping for but that is part of the backcountry experience.
The Gallatin Valley Back Country Horsemen enjoy their quiet time as much as anybody. But we also realize that if we want quiet time, we can go to many trails that support this type experience. We can share the trails with the user groups that were represented at these timeshare meetings with the hope that all users will become better educated and respectful of others.
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