Becoming an Outfitter-
Guide on the National
Forests in Michigan

Do you provide outfitter or guide services
on the Huron-Manistee, Hiawatha, or
Ottawa National Forests in Michigan? This
brochure will provide an overview about

the requirements to conduct a commercial
business on National Forest Lands and the
permit application process.

The Role of the National
Forest Outfitter - Guide

utfitters and guides on a National

Forest provide their clients with the
opportunity to experience a particular
activity. Outfitters and guides provide
equipment, services and technical
instruction, and they support a land ethic
that assists the Forest Service in achieving its
mission.

USDA Statement of
NonDiscrimination

he U.S. Department of Agriculture

(USDA) prohibits discrimination in all its
programs and activities on the basis of race,
color, national origin, age, disability, and where
applicable, sex, marital status, familial status,
parental status, religion, sexual orientation,
genetic information, political beliefs, reprisal,
or because all or part of an individuals’
income is derived from any public assistance
program. (Not all prohibited bases apply to all
programs).
Persons with disabilities who require

alternative means for communication of
program information (Braille, large print,
audiotape, etc.) should contact USDA’s
TARGET Center at (202) 720-2600 (voice and
TDD). To file a complaint of discrimination,
write to USDA Director, Office of Civil Rights,
1400 Independence Ave., S.W., Washington
D.C. 20250-9410, or call (800) 795-3272 (voice)
or (202) 720-6382 (TDD). USDA is an equal
opportunity provider and employer.

Contact Information

Website: http:/www.fs.fed.us/specialuses/
special _outfitting.shtml

Hiawatha National Forest
Phone: (906) 786-4062
TDD: (906) 789-3337

Huron-Manistee National Forests
Phone: (231) 775-2421
TDD: (231) 775 - 3183

Ottawa National Forest
Phone: (906) 932 - 1330
TDD: (906) 932 - 0301

USDA
United States Depart
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The Forest Service Permit
Process

ho needs a permit? Any individual,

business, or organization providing
commercial outfitting and/or guiding services
on National Forest Lands, whether or not the
primary aim is to produce a profit.

hy does the Forest Service require a
permit? Special use permits enable the
Forest Service to:

1. protect resources;

2. ensure such uses do not conflict with other
uses;

3. reduce public liability risks;

4. ensure that taxpayers receive fair market
value from commercial users of public
lands.

hat is the duration of the permit?

Permits are initially issued for one year
or less and may be renewed for an additional
year subject to acceptable performance. After
two years of acceptable performance, permit
holders may be assigned a priority use permit
for up to 10 years. These permits may be
reissued if performance remains acceptable
and services provided remain in the public
interest.

The Forest Service Permit
Process continued...

here to I apply? Contact the Ranger
District office in the area where you
propose to conduct your service.

How do I apply? Ranger District staff will
explain how to submit a written proposal.
The proposal will include an explanation of the
proposed operation such as objectives, specific
area, season of use, typical clients, modes

of transportation, amount of expected use,
experience, financial capability, equipment, and
training.

f 1 apply, will I get a permit? Not

necessarily. The Forest Service will evaluate
your proposal to determine if the proposed
activity is in the public interest, if there is a
public demand, if similar service is offered in
your proposed area, and if it is consistent with
laws and regulations and the Forests’ Land
and Resource Management Plans. Based on
that initial evaluation a decision will be made
whether to move forward in the permitting
process.

The Forest Service Permit
Process continued...

re there other requirements? Permit

holders are required to carry liability
insurance and submit an annual operating
plan. A land use fee based on gross sales is
also required.

Tips on Being Successful

uccessful outfitters and guides generally
have the following traits:

- They fulfill the public need by
establishing a niche in the outdoor market
and specializing in it.

- They provide great service to their
customers.

« They care for the land and resources of
the area and explain the unique natural
and cultural values to their clients.

« They communicate well and establish
a positive relationship with the Forest
Service.

- They pay attention to the business and
reporting requirements of the Forest
Service and other responsible agencies.



