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Introduction
The Operating Plan is an integral part of the Special Use Permit, as it basically explains the kinds of commercial services provided clients and how operations are conducted.  It is the Operating Plan, which provides the Forest Service with the best information on the quality of the outfitter and guide services being provided.  This plan does not amend the Permit, or any portion of it, but rather describes the operations permitted under the authority of the Special Use Permit.  In the event of any conflict between the terms of the Permit and this Operating Plan, the terms of the Permit will prevail.

Administrative Requirements

· Permit Holder
In order to maximize this partnership relationship between the Permit Holder and the Forest Service, the Permit Holder designates:  



                                                              

 (name, address, and phone number of representative)    

Alternate Contact:  ________________________________________________
· Annual Documentation and Payment of Fees, etc.
The Permit Holder will submit the following documentations annually or as required on the dates indicated:

· Request for the renewal of any Special Use Permit (Annual, Temporary, or Multi-year) will be submitted by October 31 of the year the authorization is to expire.  Failure to do so could result in your permit not being reissued in a timely manner.
· Fee Calculation Worksheet showing Actual use for the operating season.  Payment of fees must be paid and received by Lockbox in Los Angeles, CA within 30 days of receipt of billing from the Forest Service.

Please use form provided.  Actual use must be reported by trip (indicate date) with activity listed such as fishing or backpacking along with the location indicated by Forest Service trail number or official name, river, or rock and route name. For trips using one or more trails or roads please list all trails or roads used during the excursion.
· Client User Fees for each fee area will be collected by the permittee prior to entering the fee use area. The fees will be held until remitted to the Authorized Officer at the end of the operating season.
· Evidence of insurance coverage with such terms and in such amounts that is in accordance with the requirements of the Special Use Permit, will be submitted as soon as the policy is renewed.
· Operating Plan must be updated and reviewed annually, regardless of the term of the permit.  If there are no changes to the operating plan from the previous year, then document this in writing to the District Ranger.  Each year, before the beginning of Operations on National Forest, you must submit these items:
· Estimated use for the upcoming season.  For estimated use please use form provided.  Use is an estimate, but please be as specific as possible indicating general area along with estimate of number of days by activity.
· A list of guides with their qualifications. 
· Recognition of the Forest Service In Advertising  
All advertising media (brochures, radio, television, etc.), will state that your operations on National Forest System Lands are authorized under Special Use Permit by the Nantahala National Forest. It must also contain a non discriminating statement such as; you are an equal recreation opportunity provider.  A copy of all brochures pertaining to your operations on National Forest lands must be submitted with the Operating Plan.
· Administrative Action 
The Permit Holder understands and acknowledges that no operations can commence until all of the above referenced documentation, payments, etc., have been received by the Forest Service, approved by the Authorized Officer, and the Permit re-issued prior to the operating season. Failure to submit required documentation could result in permit probation or revocation.

· Schedule of Activities
Please attach Itineraries for all types of trips to qualify for discount.
· Start and Stop Date of Operations   ___________________________________
Area and Activity Restrictions
· General Restrictions and Regulations on National Forest

· No use of the Appalachian Trail is authorized, unless specifically listed on your permit.
· Stay on designated trails.  No use is authorized except on roads and trails that are designated for that type use.  
· Stay out of any official closure areas, these areas are signed at their locations. 

· If applicable please attach additional AREA AND RESTRICTIONS THAT APPLY TO YOUR PERMIT.  (see separate document for additional areas and restrictions)
First Aid and Emergency Response

· Guidelines
· Each leader must have adequate training to be able to administer first aid and/or CPR to an injured person.

· It is recommended that at least one staff member per group have a current Wilderness First Aid Certification and Wilderness First Responder Certification.

· Please attach the Permit Holder’s first aid, safety, and rescue training required of staff.  Also include a description of the safety measures observed to ensure a safe experience for clients while using the backcountry on National Forest.
· Accident Procedures
· In the event of a serious accident or death of a client or employee, the Forest Service and appropriate county sheriff must be notified.  For any accident occurring on National Forest the appropriate office or the Special Uses staff must be notified within 24 hours.

The Sheriff’s Department in all counties on the Nantahala National Forest may be reached through the 911 telephone system.  
The phone numbers for the Ranger District Offices are:
· Nantahala Ranger District -
828-524-6441  
· Cheoah  Ranger District -
828-479-6431
· Tusquitee Ranger District - 
828-837-5152 
· Doris Doster - 


828-524-6441 (office), 828-421-0457(cell)
· Julie Moore - 


828-837-5152 (office)
· Guide Qualifications

· All group leaders and guides must possess the technical skills and knowledge necessary to lead and teach the activity they are engaging in, while ensuring the safety of their clients.

· Please attach a description of the Permit Holder’s staff requirements for training and skill level for each of the outfitter and guide activities engaged in on National Forest lands.

· Please attach current list of guides and their technical and first aid qualifications and certifications.  This list must be updated when there are any changes in staff or their qualifications,

Group Size

· Guidelines
· Excluding Wilderness and developed recreation sites such as campgrounds and picnic areas, maximum group size is 25.

· In the spirit of “Leave No Trace” and courtesy for other trail users, we recommend that group size on trails be limited to 10.

· For outings of groups larger than 25, (allowed only in campgrounds and picnic areas) Forest Service approval must be obtained at least 7 days in advance of the proposed outing.  Approval requests must indicate the dates and location(s) of the trip. 
· Leader/Client Ratio:
· Permit Holders will provide a sufficient amount of group leaders to maintain control and supervision over their clients at all times.  A recommended Leader/Client Ratio for most activities is 1:5.

· Note below your company’s leader/client ratio policy.  
____________________________________________________________________________

____________________________________________________________________________

Wilderness Areas
· General Information
· By regulation, group size, including group leaders, will not exceed 10.
· No outfitter will be allowed more than 10 people in any wilderness at any time.

· It is imperative that the Permit Holder work closely with the Forest Service in planning Wilderness trips.
Rafting
· Guidelines
· No commercial rafting and guiding is allowed on the Nantahala River unless using the services of an outfitter that is permitted for the Nantahala River.
· No commercial rafting is allowed on the Cheoah River unless using the services of an outfitter that is permitted for the Cheoah River.

Rock Climbing

· Trip Leader Qualifications
· The Trip Leader must have the technical skills and knowledge to lead and teach climbing, while ensuring the safety of their clients.
· All guides must be qualified instructors who are at least 18 years of age to supervise climbing/rappelling activities. The climbing instructor must have successfully completed a minimum of 20 hours of instructor training for climbing/rappelling from a nationally or regionally recognized organization.
· No bolting will be allowed.

· It is recommended that instructor be certified by a nationally or regionally recognized organization.

· It is recommended that the instructor/client ratio shall not exceed 1:5.

· Equipment
· It is required that climbing helmets be worn by all clients and instructors while in the instructor designated ‘rock fall zone’. This zone is normally any area within 100 feet from the base of the cliff.

· All rock climbing equipment must be manufactured for technical rock climbing and be in good condition.
· Many species of snakes utilize boulders and rock fields during the year.  Care should always be taken when climbing or bouldering within this habitat. Collecting, harassing or killing of any snake species is illegal. The Timber rattlesnake, Crotalus horridus, is a NC state endangered species.
· Keep you group together in a small area rather than sprawling out. Keep your equipment together. Stay near the base of the crag.

· Only set up the couple of climbs that you are using, don’t set up all your climbs for the whole day at once and monopolize a whole area. Be prepared to share your climbs, and pull or “flip” your rope off a climb for a while. Lead climbers have right of way over top ropes.   

· Never camp at the base of the rock!  Stay on established trails all the way to the base of the rock.

·  Leave no trace ethics should  be practiced at all times
· It is recommended that each permit holder limit group size to 10 in a climbing area.  

· It is recommended that instructors attend ‘Leave No Trace’ training or workshops.
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Attach more sheets if necessary

Mountain Biking
· Guidelines
· At a minimum, the following Code of Ethics for Mountain Biking will be taught and practiced.  These include:
· Ride in Control and Practice Techniques That Reduce Skidding.

· Use Only Trails Designated as Open for Mountain Bikes.

· Minimize Erosion In Wet Areas And Stream Crossings. Respect Other Trail Users and Yield the Right-of-Way.
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Attach more sheets if necessary

Hiking, Backpacking, and Overnight Camping

· Guidelines
· Dispose of Human Waste using Leave no trace principles.  Do not dig latrines, use individual catholes.

· Avoid camping near dead trees or limbs.

· Use existing Fire rings where possible.

· Limit your access points to water sources.

· Do not move rocks within streams.
· Observe Safety tips for bear encounters from Be Bear Aware organization.  These guidelines include the following recommendations:

· Bear and human interaction can be more prevalent in the spring and during any long periods of drought as they are HUNGRY!  DO NOT FEED BEARS as you are commonly signing their death certificate when they next encounter humans.
· The basic safety needed to ease this problem is NEVER store food stuffs in a tent with you and cook 100 yards from your tent.  If you are leaving the site for the day, Please put food stuffs in a knapsack and hang it at least 10’ from the ground.  Make sure it is suspended from a small diameter (3” or so) branch far enough from the trunk to ensure a bear climbing the tree cannot reach it.

· If a bear approaches you, DO NOT RUN! Face the bear and make as much noise as possible to try and persuade it to leave. If the bear does not leave but continues to approach, face the bear and slowly back away.

· Other Backcountry tips can be found at:

· http://www.bebearaware.org
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Attach more sheets if necessary

Horseback Riding or Use of Any Pack Animal
· Guidelines
· Horses and Other Hoofed Stock Use Only Trails Designated as Open for Horses.
· Horses and Other Hoofed Stock Use Existing Campsites.
· Highline Horses and Other Hoofed Stock When Stopping in Camp or on a break.
· Do Not Picket or Graze Stock or Camp in Wildlife Fields.

· Disperse Manure and Hay From Campsite Before Leaving.

· Bring Water to the Animals or Lead to a Water Source That is not easily eroded by animals weight.

· Avoid Excessively Wet Trails or Boggy Areas Including Springs.

· Be Respectful of All Other Trail Users.
· Observe bear safety tips found at http://www.bebearawaresw.org.

· Respect private property rights and no trespassing signs.

· Observe “Leave No Trace” principles when in the backcountry. These principles include but are not limited to:

· Do not disturb any rock structures of any kind or remove any type of archaeological artifacts. 

· No ground disturbance on National Forest is authorized.

· Do not kill, injure or remove any wildlife, unless permitted for this purpose, i.e. fishing.

· No camping or building of fire rings within wildlife fields is authorized. 

· Do not feed bears or any other wildlife.

· Limit your access to water sources.

· Do not disturb stream beds by removing or relocating rocks.   
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Attach more sheets if necessary

FISHING
· Guidelines
· NO fishing from rafts will be allowed on the Nantahala River.

· All guides and clients must have a current state issued fishing license and abide by all state regulations.  

· All guides must be trained in First Aid and CPR and must have a current certification. 

· It is recommended that the guide/client ratio shall not exceed 1:2

· Leave no trace ethics should be practiced at all times. 

· Guides must be knowledgeable of all types of fishing equipment including knots, leaders, rigging a fly rod, casting and how to wade through a stream safely.
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Attach more sheets if necessary

HUNTING
· Guidelines
· All guides and clients must have a current state issued hunting license and abide by all state regulations.  

· All guides must be trained in First Aid and CPR and must have a current certification. 

· It is recommended that the guide/client ratio shall not exceed 1:2

· Leave no trace ethics should be practiced at all times. 
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Attach more sheets if necessary

Authorized Permit Holder Contact





Name: 





Address:





City:			State: 		Zip Code:





Phone:				Fax: 





Email:
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