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Stewardship
Contracting

Stewardship Contracting

Benefits of Stewardship Contracting

& One contract

& Project completed in less
time

© More service work
performed

* Increased public support

- Reduction of potential

adverse environmental
impacts

* Reduced costs per acre
for service work

Stewardship Contracting Refresher

New authorities

5 Omnibus Appropriations
Act for fiscal year 2003
& Used successfully in
Forest Service pilot years
 Supported Healthy Forests
Initiative and National Fire
~ Plan
© Requires Regional
Forester approval
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Stewardship Contracting Refresher

Key Element

Collaboration outside of
traditional NEPA contacts.

Slide 5 Collaboration is essential...

Although the word “collaboration” appears nowhere in the
authorizing legislation, it is one of the major underpinnings of
stewardship end-result contracting. It was through ear(ljy local
collaborative efforts that the need for the major stewardship
authorities in the legislation were identified.

Slide 6 The focus is changed..

From-what is_taken-
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‘To what's left....

nent on the.
“ends” her than
onthe “means.”
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Stewardship Contracting

Review of Special Authorities

& Exchange goods for service
(bundling projects)
© Retention of Retained
Receipts
& Designation by Description
DXD

Slide 9

Stewardship Contracting Refresher
Potential Stewardship Projects

£ Trail maintenance
5 Prescribed fire

© Restoration of habitat




Slide 10

Slide 11

Slide 12

Stewardship Contracting Refresher

Best Value Offer and Award

5 Experience

© Past Performance

© Technical proposal

“ Local Workforce

© Small Business
Preference

* Negotiation after
Opening

Stewardship Instruments
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9 Integrated Resource
T ———— Timber Contract
(IRTC)

“ Integrated Resource

Service Contract
(IRSC)

- Stewardship

Agreement (Master and
Supplemental)

IRTC-has as much or more
\Product as Service

~Administered by the
Timber Contracting
Officer

<Excess receipts can
be retained

«No IDIQ or Multi-
Year authority

«Fiscal augmentation
is not applicable or
allowed.
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Product.
«Administered by an
Acquisition
Contracting Officer

«Cannot generate
retained receipts
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Stewardship Contracting

Contract Components

Solicitation

Schedule of service work
items

Service work
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Stewardship Contracting Refresher

Solicitation of Advertisement

Advertisement

© Federal Business
Opportunities (FBO)
% Newspapers
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Stewardship Contracting Refresher

Contraclor's Submission Method

SIRTC
Bid Form for timber
Technical proposal

Slide 17 Stewardship Contracting Refresher
IRTC Work Bundling
Work item
considerations:
5 Proximity to harvest
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Stewardship Contracting Refresher

IRSC Bunding onsiderations

Work items:
& Roads used for log haul
% Roads not used for log
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Stewardship Contracting Refresher

Shared L

Bundle project wisely — keep it simple
& Who are contractors?

5 What kind of equipment do they have?

© How familiar are they with the work?

Slide 20 Stewardship Contracting Refresher
Stewardship Credits
5 Earned
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Agreements

Administered by G & A Specialist

Between the Government and a Non-Profit~

organization, Agency or Tribe.

Product value offsets FS share
alue principles handed to partner
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Stewardship Contracting

Benefits of Stewardship Contracting

& One contract

& Project completed in less
time

© More service work
performed
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Questions?




