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Slide 2 Stewardship Contracting

§ One contract
§ Project completed in less 

time
§ More service work 

performed
§ Increased public support
§ Reduction of potential 

adverse environmental 
impacts
§ Reduced costs per acre 

for service work
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Slide 3 Stewardship Contracting Refresher

§ Omnibus Appropriations 
Act for fiscal year 2003
§ Used successfully in 

Forest Service pilot years
§ Supported Healthy Forests 

Initiative and National Fire 
Plan
§ Requires Regional 

Forester approval
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Slide 4 

§ Collaboration outside of 
traditional NEPA contacts.

Stewardship Contracting Refresher
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Slide 5 Collaboration is essential…

Although the word “collaboration” appears nowhere in the 
authorizing legislation, it is one of the major underpinnings of 
stewardship end-result contracting.  It was through early local 
collaborative efforts that the need for the major stewardship 
authorities in the legislation were identified. 

§ Collaboration is a process, not an event.  The process can 
take many paths.  Ideal collaborative relationships start early and 
continue throughout project planning, implementation, and 
monitoring.  It requires active listening and enables mutual 
learning.   No one is expected to abandon his or her core 
values, but through collaboration, mutual understanding can be 
achieved and trust built among diverse individuals, enabling them 
to work together to accomplish shared objectives.

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 6 The focus is changed…
From what is taken-

Photo courtesy of the Ottawa National 
Forest

Photo courtesy of 
John Lampereur
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Slide 7 To what’s left….
§ Stewardship end-result 

contracting turned that 
around.   Its focus is 
on what will be left – a 
restored and 
improved landscape.  
As the early 
collaborative groups 
quickly found, it is far 
easier to find 
agreement on the 
“ends” rather than 
on the “means.”

Photo courtesy of Dennis Dwyer, R3-RO

White Mt. Stewardship Contract 
Apache-Sitgreaves NF.

Uneven-aged Free-Thin w/ 
grapple pile Rx
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Slide 8 

§ Exchange goods for service 
(bundling projects)
§ Retention of Retained 

Receipts
§ Designation by Description 

(DxD)
§ Designation by Prescription 

(DxP)
§ Best Value contract award
§ Multi-year contracts
§ Less than full and open 

competition

Stewardship Contracting
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Slide 9 

§ Trail maintenance
§ Prescribed fire
§ Restoration of habitat
§ Watershed restoration 

and maintenance
§ Eradication of noxious 

weeds

Stewardship Contracting Refresher
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Slide 10 

§ Experience
§ Past Performance
§ Technical proposal
§ Local Workforce
§ Small Business 

Preference
§ Negotiation after 

Opening

Stewardship Contracting Refresher
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Slide 11 

§ Integrated Resource 
Timber Contract 
(IRTC)

§ Integrated Resource 
Service Contract 
(IRSC)

§ Stewardship 
Agreement (Master and 
Supplemental)

Stewardship Instruments
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Slide 12 

Timber
removal

Timber 
removal 

WSI 
project

Soil &
Water

TSI

•Administered by the 
Timber Contracting 
Officer

•Excess receipts can 
be retained

•No IDIQ or Multi-
Year authority

•Fiscal augmentation 
is not applicable or 
allowed.

Stewardship Area

RCW

RCW

HAZMAT

IRTC has as much or more 
Product as Service
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Timber
removal

Fuel 
Treatment

Prescribed 
Burn

ParkingTrail

Bog Restoration

IRSC has more Service than 
Product.

•Administered by an 
Acquisition 
Contracting Officer

•Cannot generate 
retained receipts

•Full IDIQ and Multi-
Year Authorities

•Cancellation ceiling

•Fiscal augmentation  
with appropriated 
funds or retained 
receipts
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Slide 14 Stewardship Contracting

§ Solicitation
§ Schedule of service work 

items
§ Service work 

specifications
§ Forest Product values 

and volumes
§ Best Value process

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 15 

§ Advertisement
§ Federal Business 

Opportunities (FBO)
§ Newspapers

§ Prospectus
§ IRSC – None
§ IRTC – Available 

upon request

Stewardship Contracting Refresher
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§ IRTC
§ Bid Form for timber
§ Technical proposal

§ IRSC
§ Technical proposal
§ Price  Proposal for 

Forest Products

Stewardship Contracting Refresher
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Slide 17 Stewardship Contracting Refresher

§ Work item 
considerations:
§ Proximity to harvest 

units
§ No construction or 

reconstruction work
§ Except Specified Road 

Work
§ Contractor expertise
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Slide 18 Stewardship Contracting Refresher

§ Work items:
§ Roads used for log haul
§ Roads not used for log 

haul
§ Widely distributed
§ Goods for service
§ Cash payments
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Slide 19 

§ Bundle project wisely – keep it simple
§ Who are contractors?
§ What kind of equipment do they have?
§ How familiar are they with the work?
§ Avoid the strange and exotic

§ Write clear specifications
§ Uncertainty = higher prices

§ Group similar cost treatments/units as 
pay items
§ Avoid mixing high cost and low cost units in 

one bid item
§ Accounting is critical – know how to 

manipulate spreadsheets

Stewardship Contracting Refresher
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Slide 20 

§ Earned
§ Applied
§ Timing
§ Uses
§ Stumpage value

Stewardship Contracting Refresher
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Slide 21 Agreements
§ Administered by G & A Specialist
§ Between the Government and a Non-Profit 

organization, Agency or Tribe.
§ Product value offsets FS share
§ Best value principles handed to partner
§ Master followed by SPA (National Template)

§ Agreements are non-binding
§ Fiscal augmentation can occur;
§ Appropriated funds
§ Retained receipts (off an IRTC)
§ Partner derived funds
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Slide 22 Stewardship Contracting

§ One contract
§ Project completed in less 

time
§ More service work 

performed
§ Increased public support
§ Reduction of potential 

adverse environmental 
impacts
§ Reduced costs per acre 

for service work
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Slide 23 Questions?
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