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Southwest Region

Stewardship
Contracting

Slide 2 . g
 Stewardship Contracting
“Trading Goods for Services”
¢ 16 U.S.C. 2104 Note
Stewardship End Result Contracting
Timber Sale CO vs Procurement CO
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Cancellation Clause

* FAR 52-217-2 Cancellation Under Multi-
year Contracts

e Funded vs unfunded

* Cost
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Blanket Stewardship Authority

* Expires September 2013

* Only applies BLM and Forest
Service
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10 Year Authority

« Multiyear vs Multiple year
* 10 year vs 5 year

» 16 USC 2104 Note modifies Section 304B
of the Federal Property and Administrative

Services Act of 1949
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First Contract

* White Mountain 10 Year Stewardship Project
Stewardship Contract Authority

» 150,000 acres

* 10 Years
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150,000 acres

Average 15,000 acres
Maximum 25,000 acres
Guarantee 5,000 acres
Minimum Task Order 500 acres
NEPA

Region wide

Slide 8 Lessons Learned from WMSP

Bonding Costs
Guaranteed Acres
Seed Money
~  Itcosts to develop markets
Engineers
Contractor Skill Sets
—  Logger/thinner
—  Visionary
doer/manager/marketer
—  Capitalization
Dry spells
Development, training, equipment
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Lessons Learned from WMSP cont

« Contractor Maturity
— TSI Contractors
— Loggers

Min/Max Funding
Cancellation Clause Ceiling
10 Year Firm Fixed Contract
Termination for Default

New IRC contracts




Slide 10 Per Acre Cost
Pre-stewardship

. Thin and Remove $$$$$$$$
. Thin and Chip $38$
. Thin and Drag $$$

. Thin and Pile $$
Thin and Drop $

Slide 11
IRC Templates
» Timber Sale Templates
« Service Templates
— Fire Liability
— Provisions
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Per Acre Cost
Post-stewardship

. Thin and Chip $$$$
. Thin and Remove $8$$
. Thin and Drag $$$
. Thin and Pile $$

$

Thin and Drop




Slide 13

Solicitation Requirements and
Process
« RFP

— Best Value Process
— Negotiations
— Award
* Evaluation Criteria
 Unit of Measure — Ton vs Acre
— Scaling
— Jeff Hogg spreadsheet

Slide 14 Solicitation Requirements and
Process cont ...
» Timber Goods Evaluation
» Service Cost Estimate
« Payment Procedure
Slide 15

Schedule of Items

Clear and concise

Use numbers, letters

— Concise descriptions of task
Unit of Measure

— Acres vs tons

— OD ton vs green ton
Weight Scaling
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Schedule of Items ex.

s Item Item MM Cost

* No.
- 01 Treat and Remove G Ton $XX.xx
+ 5"and below

02 Treat and Remove G Ton $XX.xx

.+ 9't05.1"
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Section C

Item Descriptions

Item 01 — Treat and Remove: This item consists of
treating small diameter (5" and below) and removing
from the forest all residue.

Item 02 — Treat and Remove: This item consists of
treating and removing mid-diameter (9" — 5.1”) and
removing from the forest all residue.

Item 03 — Treat and Chip: This item consists of treating
small diameter (5" and below) and chipping and
spreading to no more than 3" depth all residue.

Item 04 — Treat and Chip: This This item consists of
treating small diameter (9" to 5.1") and chipping and
spreading to no more than 3" depth all residue.

—

Slide 18 Task Order 01
District: Sacramento
El Rancho Grande Unit, 345 Acres

Item 02 Treat and Remove (9” — 5.17)
1,012 G Ton. Prescription attached.

Item 03 Treat and Chip (5” and below)
235 G Ton. Prescription attached.

—
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Task Order 01 cont...

* For Item 02 Contractor proposes to use
equipment and
number of employees.

 Contractor has the following market for the
material
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Schedule of Iltems cont...

* Miscellaneous Items

Road Maintenance

— Engage engineers
Seeding

Value ltems

—9”to 12" Ponderosa Pine
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Award Factors

¢ Technical and Past Performance
— MUST be combined
— Can weight by %
Price

— MUST be evaluated

Required Language

— Significantly more important

— Significantly less important

— Approximately equal in importance
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Award Factors cont ...

» Source Selection Plan
— RO approval
— Sections L and M
— Strict adherence by TEP
— Evaluation forms
« Evaluation criteria listed
« Uniformity
* Records
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Award Factors cont ...

* Ranking of Offerors
« Price Evaluation

— Trade-off analysis

— Recommendation to CO for award
* CO Award Determination

— Source Selection Plan

— Funds availability
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« Technical Factors
-~ Key Personnel
—  Technical Approach

* Past Performance
1. Quality of Service
2. Timeliness
3. Customer Relations

* Price
— Evaluate




Slide 25

Technical Facto

* 1-Treatment Methods:30 points
a) Work Plan
b) Quality Standards
c) Environmental Impacts from Harvesting Technique
d) Tree Thinning and Selection Capability
e) Slash Treatment
f) Wood Utilization and Monitoring

e 2-Past Performance: 20 POINT

|

SI |de 26 Technical Factors Evaluation FORM
1-Treatment Methods:30 points
Work Plan
Quality Standards
Environmental Impacts from Harvesting Techr
Tree Thinning and Selection Capability

Slash Treatment

tilization and Monitoring

Total Points =
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Evaluation Factors
Past Performance

Offeror's References

Type of Contract, Name of Contract, Date of Contract, $$$ Size, Contact
name, Contact Telephone no.

— Similar Jobs

— Similar scope ($$$)

— Questionnaire
+ Uniformity
+ Objectivity
« 3references
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Past Performance Questionnaire

Quiality of Service

MIEMESS
Customer Relatio

Total Points

Slide 29 Contractor Concerns

Supply of Material
—  Yearto year
—  Month to month — weather, fire
- Contract to contract

Bonding Costs — timber

Best Value Continuum
—  Not as open as sealed bid

10 Year Firm Fixed Contract

Termination for Default

Slide 30 Government Concerns

10 Year Firm Fixed Contract

Supply of Material
- Year to year
—  Month to month — weather, fire
- Contract to contract

Bonding Costs — timber
Best Value Continuum

— Notas open as sealed bid

Termination for Default
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Where We Advertise!!

Fedbizopps.gov

Issue Friday March 5 2004

Close June 3, 2004 COB

Full and open competition

Show me trip April 20, 21, 22 2004
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Contact

* Rufus KI Cole 505/842-3342
¢ Contracting Officer

« Email rcole01@fs.fed.us




