
 

Is participation by all 
parties voluntary? 

Is there a conflict of 
interest, or an appearance 
of one? 

Don't do it.  

No 

Yes 

Yes 

Is there a public benefit?
No 

No 

Just do it. 

Are you simply sharing FS 
information, expertise, or 
technology with adjacent 
rural communities as 
described in the rural 
communities assistance 
program direction?

Will money, property, 
services or anything of 
value be exchanged from 
one party to another? 

No 

Is the FS giving money, 
property, services, or 
anything of value to a rural 
community in an attempt 
to stimulate their economy 
or support their activities 
for a public benefit, as 
described in the rural 
communities assistance 
program? 

Yes 

Will the FS receive a 
specific product or service 
described as a 
"deliverable" in FSH 
1509.11 Chapter 12? 

Yes 

Is the FS substantially 
involved in the activity in 
more than a funding and 
oversight capacity? 

No 

Read the specifications for 
a grant.  

No 

Yes 

No 

No 

Yes 

Yes 

Will there be a long term 
agreement that would be 
more easily understood 
and remembered if it was 
written down? 

No 

Read the specifications for 
a Memorandum of 
Understanding.  

Yes 

Is the work to be done the 
responsibility of the FS or 
part of the FS mission, 
including rural community 
assistance? 

Yes 

No 

This is not a legal 
agreement. Use a 
Procurement Authority like 
a Purchase Order, Credit 
Card, or Contract.  

Read the specifications for 
a Cooperative Agreement.  

Is the partner a Federal 
agency? Read the specifications for 

an Interagency 
Agreement. 

Read the specifications for 
a Collection Agreement 
using Granger-Thye 
Authority. 

Yes 

Is the contribution from the 
partner simply free, 
donated labor? 

Is the FS going to perform 
some or all of the work?. 

No 

Is the partner contributing 
a simple gift or donation of 
money or property that 
has only short term, 
simple follow through 
requirements? 

Yes 
Read the specifications for 
a Collection Agreement 
using the Acceptance of 
Gifts Act. You may be able 
to write a simple Thank 
You Letter as a Collection 
Agreement for cash 
donations.  

Yes 

Is money the only thing 
that the partner is 
contributing, and are there 
detailed conditions or 
terms attached to this 
cash contribution? 

No 

Read the specifications for 
a Collection Agreement 
using the Cooperative 
Funds Act.  

Yes 

Are the FS and the 
partners each going to 
perform part of the work? 

No 

This is not a legal 
agreement. Consider a 
Special Use Permit, or use 
a Procurement Authority 
like a Purchase Order, 
Credit Card, or Contract.  

No 

Is the FS willing to take 
responsibility for tort and 
liability for all of the people 
doing the work? 

Yes 

Is the FS share of the 
costs approximately 50% 
or less? 

No 

Does the partner need to 
receive funds from the FS 
in advance before the 
cooperative work can be 
done? Yes 

Read the specifications for 
a Volunteer Agreement. 
(FS is responsible for tort 
and liability and can 
compensate volunteers for 
some expenses.) . 

No 

Yes 

No 

Yes 

Read the specifications for 
a Challenge Cost Share 
Agreement. Although you 
are willing to accept 
liability and tort, this 
agreement can hold each 
party responsible for 
themselves

No 

Read the specifications for 
a Challenge Cost Share 
Agreement..  

Yes 

No 

Read the specifications for 
a Participating Agreement. 

Does the project fit into 
the four specific 
categories of a 
Participating Agreement:  
1. Pollution Abatement. 
2. Manpower & Job 
Training / Development.  
3.Environmental 
Education & Forest 
Heritage Information. 
4. Forestry Protection. 

Yes 
Yes 

No 

Find a Partner Decision Tree 

Start 


