
Partnership Project Success Story 
        

 
Project Purpose/Objectives:   
This long-term partnership (Challenge Cost Share Agreement) between the South Zone Fore 
Organization of the Arapaho and Roosevelt National Forests and AmeriCorps National 
Civilian Community Corps (AmeriCorps) allows the Forest Service to act as a sponsor for 
an AmeriCorps firefighting team to perform wildland fire suppression and other activities 
for the Boulder and Clear Creek Districts.  Further, the partnership benefits the community 
through protection of natural resources on the National Forest, including increased wildfire 
protection; catastrophic wildfire loss reduction; improved ecological processes; noxious 
weed invasion reduction; and improved recreational opportunities. 
 
Work Performed:  
An AmeriCorps crew supports the South Zone’s fire and hazardous fuels reduction programs.  
Each season from April to October, AmeriCorps and US Forest Service firefighters train and work 
together.  In addition to the standard red card training, they complete power saws, portable pumps, 
urban interface, and advanced fire behavior training.  The crew maintains fire-readiness during 
their shifts; are often the first crew on a fire’s initial attack; and accept dispatches to fires elsewhere 
on the Forest as well as across the state, region, and country.   
 
When not on fire assignments, the AmeriCorps crew helps the fuels reduction program by thinning 
designated areas and performing prescribed burns.  They work with wildlife program managers on 
noxious weed pulls and area restoration projects.  The recreation program employs AmeriCorps to 
log out trails; remove hazard trees; rehabilitate or replace trailhead signs; construct, re-construct 
and re-route trails; build trail bridges; install or replace travel management signs; install gates; pick 
up trash and clean up dispersed sites; install designated dispersed campsites and fire rings; install 
or replace picnic tables; rehabilitate Wilderness campsites; close and obliterate obsolete roads; 
and remove and install fences.  Additionally, AmeriCorps crews landscaped around the Boulder 
Ranger District Office and the crew quarters at Nederland Work Center.  
 
Benefits:   
The South Zone’s seven-year partnership with AmeriCorps is a mutually beneficial arrangement 
that helps both agencies further their missions.  It offers young people specialized training and 
actual job skills while instilling in them a passion for public land stewardship.  They help the Zone 
protect resources, restore habitats, and continue the Forest Service mission of Caring for the Land 
and Serving People while stretching tight project budgets to get more work done. 
 
Additional Information 
Partners: South Zone Fore Organization of the Arapaho and Roosevelt National Forests and 
AmeriCorps National Civilian Community Corps (AmeriCorps) 

State: Colorado FS Funds Used: $ 10,000. 
National 

Forest/Grassland: 
Arapaho & Roosevelt National 
Forests, Pawnee National 
Grassland 

Other Funds Used: $  

  Partner Labor 
Value 

$ 469,140. 

Project Name: AmeriCorps Partnership Total Project Cost: $ 479,140. 


