FY 2005 Centennial of Service Challenge Accomplishment Report
Project Name: Self-Guided Bird Tour on the Pawnee National Grassland

Resource/Public Benefits: The Pawnee National Grassland (PNG) is widely
recognized as one of the most important bird areas in the United States. In
2000 Colorado Partners in Flight recognized the PNG as an Important Bird
Area occurring within the Shortgrass Prairie Bird Conservation Region. PNG
is an international bird tour destination, primarily due o the presence of
nesting mountain plover, and has some of the highest concentrations of
Brewer's sparrow, horned lark, lark bunting, chestnut-collared longspurs, and
McCown'’s longspur in Colorado. Over the past ten years, the significant
increase of birders to the PNG has resulted in management problems. Well-
intentioned viewers are often responsible for sensitive bird species leaving
their nest and failing to successfully raise their young. Additionally, ground
nests have been trampled, nesting raptors have been disturbed, and many
visitors complain that the 36-mile bird tour, Birding on the Pawnee by
Automobile or Mountain Bike (the brochure), provides almost no information
on where and how to view key bird species.

With the award of the centennial grant, the PNG was able to build upon
current efforts to protect sensitive bird species, create interpretive signs
to educate the public about management concerns on the PNG, and help
foster a strong sense of place. This grant facilitated the PNG in the
following ways:
» Providing guidance on appropriate wildlife viewing techniques to
minimize visitor impact to sensitive bird species
* Protecting wildlife habitat and sensitive bird species
» Telling the story of the Pawnee National Grassland (history and
current management techniques) to create a strong sense of place
* Providing a quality recreation experience for visitors along the bird
tour
» TIncreasing safety for visitors along the bird tour

Community and Partnership Involvement in Project: Both our partners and
the community have provided input on the interpretive panels during the
initial design phase that will continue until the signs are completed.

Members of the Pawnee Pioneer Trails Scenic and Historic Byway Committee



have a strong interest in this project because the start of the bird tour is
located on the byway and once this project is completed it will become a
highlighted stop. The Colorado Division of Wildlife is actively providing input
because they would like the PNG self-guided bird tour to be the standard
example for all other wildlife tours with which they are involved.

Traditional Resource Outputs of the Project: Currently, carsonite signs
indicate a stop on the tour. However, many signs are knocked down and
visitors find it difficult to navigate through the bird tour.

Photo: A Carsonite sign marks a stop on the
Pawnee self-guided Birding Tour Route.

The Grassland awarded a contract to Case, Lowe, and Hart for the design
(text, graphics and layout) of eight new interpretive panels that will be
installed at various locations along the 36-mile self guided bird tour. Each
panel will be located at a site that highlights a historic feature, unique
habitat, or where a specific wildlife species has repeatedly been spotted.
These panels will correspond to the brochure and offer additional
information about the topic highlighted at the stop. Currently, the panels
are in the first phase of completion that includes sketches of proposed
layouts, text, and captions.

Sketches below are examples of panels that will be located at the Crow
Valley Recreation Area, the first stop of the self guided bird tour. These
panels are 30 percent complete and the text is acting as a place holder; final
wording will be agreed upon at the 60 percent completion phase. Smaller



panels of similar quality and design will be located at each stop along the
bird tour.
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Above: Interpretive signs will better explain the history of the Crow Valley Recreation area.

A portion of the matching funds will finance the design of one additional
interpretive panel and the fabrication of all the panels. Matching funds will
also support the editorial updates needed to the brochure once the
interpretive panels are finalized to prevent duplication in the information
provided.

A design narrative and site plan for the pull-through has been approved and
construction will begin in late spring 2006. The supplies for the associated
3-panel kiosk have been purchased and construction has begun.

People Outputs: The community and our partners have expressed support
and excitement regarding this project. In particular, during a meeting with
the Colorado Audubon Society, regarding their new “adopt an important bird
area (IBA)," it was agreed that this project would be highlighted in their



first newsletter. They are also planning to install the interpretive panels as
a kick-off volunteer event to announce the IBA program adoption. This
project has also helped highlight the PNG's effort to protect important bird
habitat and sensitive species and as a result prompted many individuals to
volunteer on other projects.

Partner & Funding Contributions:

Forest Service Funds plus Centennial Service Grant: $26,000
Colorado Division of Wildlife: $5,000

Colorado Department of Transportation: $17,000

Arapaho and Roosevelt National Forest, Pawnee National Grassland
Foundation: $1,000

Rocky Mountain Bird Observatory (in-kind services): $7,000



