
Partnership Project Success Story 
 

 
Project Purpose/Objectives:  “Hike and ride with a purpose” 
The mission of the Poudre Wilderness Volunteers (PWV) is to assist the Canyon Lakes Ranger 
District in managing and protecting the wilderness and backcountry areas within Forest Service 
jurisdiction on the district. To achieve this mission, PWV recruits, trains, and equips citizens as 
wilderness rangers and hosts for the purpose of public education and land stewardship. 
 
The PWV organization was established in 1996 with 85 members as a combined hiker and stock 
user volunteer organization, with a Board of Directors, a Chairperson, and an Advisory Board. In 
2006, 220 members in the non-profit, non-political organization continued the mission of “hiking 
and riding with a purpose” on National Forest lands. Volunteers agree to patrol at least six times 
(many do more) over the season, along with hours spend on committees and boards and in 
workshops training other volunteers, making sure the mission continues successfully. 
 
Work Performed:  
In 2006, PWV members donated 14,260 hours of service to the Forest Service. They patrolled 
approximately 270 miles of the District’s 330 miles of trails.  Sixty percent of those miles are within 
the District’s four wilderness areas. Volunteer patrollers contacted over 6,000 backcountry visitors, 
helped lost hikers find their way, and graciously advocated, modeled, and taught Leave-No-Trace 
stewardship techniques to the public.  
 
Over the past several years, a Forest-Service trained PWV trail crew has been working to assist 
the Forest Service with the continuing backlog of trail maintenance needs. In 2006, this PWV crew 
logged out 279 blow downs, removed 178 illegal fire rings, and hauled out 388 pounds of trash. 
 
Benefits:   
Those 14,260 hours of volunteer service equate to $257,393 of value-added work towards the 
Forest Service mission.   
 
Besides patrolling National Forest trails, the PWV organization has provided many other benefits. 
Field guide: PWV has created a field guide for its members with trail descriptions so good that the 
book is now available to- and requested by- the general public. LNT Masters: Several members 
have become Leave-No-Trace master trainers and offer workshops during the year.  New member 
training is a huge endeavor and dozens of experienced PWV members participate in the planning 
and implementation of this 3 day annual event that prepares more volunteers to educate the 
public. 
 
Volunteer Trail Crew Training: The District’s Volunteer Trail Crew Leader training is open to all 
volunteer groups that assist with trail work- including those on the Adopt-A-Trail program. As 
instructors, PWV trail crew members are instrumental in the success of this workshop. 
 
Additional Information 
Partners: Poudre Wilderness Volunteers (PWV) 

State: Colorado FS Funds Used: $16,709- salary 
$ 1,560- supplies 

National 
Forest/Grassland: 

Arapaho and Roosevelt NF & 
Pawnee NG 

Other Funds Used: $ 0 

  Partners: $ 9,700 
Project Name: Poudre Wilderness Volunteers Total Project Cost: $ 27,969 



 
PWV patroller assists backcountry hikers with information 
 

 
PWV trail crew logs out a tree 
 

 
 
PWV new member training scenario  

 


