Eastern Idaho Aspen Working Group

First Meeting: May 11, 2006

Background:

On May 5, 2006, the Caribou-Targhee National Forest, Idaho Department of Lands, Idaho State Department of Agriculture, Idaho Falls District of the Bureau of Land Management, and Southeast and Upper Snake Regions of the Idaho Department of Fish and Game (IDF&G) signed a Letter of Agreement.  The Agreement formalized a commitment to work toward the recovery and enhancement of quaking aspen (Populus tremuloides) communities in eastern Idaho.  The Agreement also called for the formation of a “working group” to help guide strategies for addressing the expressed goals of the Agreement.  The first meeting of the Eastern Idaho Aspen Working Group (Group) will be held on May 11, 2006 (from 7:00 to 9:30 p.m.) at the offices of the IDF&G’s Upper Snake Region located at 4279 Commerce Circle in Idaho Falls, Idaho.  
Objectives:
The objectives for the first meeting of the Eastern Idaho Aspen Working Group include:
· Introduce members of the Eastern Idaho Aspen Working Group to each other

· Develop ground rules for working together and begin considering how the Group will make decisions
· Learn what is happening in aspen communities and why
· Consider what the agencies are hoping the Group will accomplish
· Discuss who cares about aspen communities and why
· Discuss who should be invited to participate in the Group
· Discuss the Group’s needs for communication and documentation and determine the date, location, and objectives of the next meeting 
Agenda:

The agenda, designed to meet the objectives for the meeting, will be as follows:

What and Who






                            When                 
What is the Letter of Agreement and who signed it? (Steve Schmidt)

    7:00 - 7:15 PM
What is this meeting designed to accomplish? (Wendy Lowe)

                7:15 - 7:25 PM
Who is here and why? (All)

                                                                           7:25 - 7:40 PM
How will the Working Group operate? (Wendy Lowe)

                            7:40 - 7:45 PM
Video - What is happening to aspen communities and why? (Steve Schmidt)
    7:45 - 8:00 PM
Break 

                                                                                                              8:00 - 8:10 PM

What are the agencies hoping the Group will accomplish? (Rob Mickelsen)               8:10 - 8:35 PM
Who cares about aspen communities, and why? (Wendy Lowe)

                8:35 - 8:50 PM
Who needs to be included in the Working Group? (Wendy Lowe)

                8:50 - 9:00 PM
Who is already in the room, and who still needs to be recruited? (All)
                9:00 - 9:10 PM
How will the Working Group make decisions (Wendy Lowe)

                9:10 - 9:15 PM
What are the Group’s communication and documentation needs, when and 
where will the next meeting be, and what will it be designed to accomplish? 
(Wendy Lowe)

                                                                                                  9:15 - 9:30 PM
