
Partnership Project Success Story 
        

 
Project Purpose/Objectives: The purpose of this project is to improve mule deer winter 
range on public lands.   
 
The project objective is to treat the shrub component for wintering mule deer by pruning 
overmature and decadent mountain mahoghany.  Pruning encourages resprouting and is resulting 
in an increase in both the quantity and quality of available browse for mule deer.  Additionally, 
dense pinyon-juniper is thinned to help encourage shrub, forb and grass production. 
 
$10.0 Colorado Division of Wildlife Raffle and Auction Fund 
$48.0 San Luis Valley Habitat Partnership Program 
$20.0 Mule Deer Foundation 
$37.5 Rio Grande National Forest 
$33.0 FS Centennial of Service Grant 
$148,000 
 
Work Performed:  This project was initiated in 2003 and consists of a crew of five fully equipped 
and chainsaw certified youth from the San Luis Valley Regional Youth Corp.  Members of the crew 
camp out at the site and work 40 hour weeks pruning decadent mountain mahogany and thinning 
pinyon-juniper on slopes too steep for machinery to work upon.    
 
Over 750 acres of important mule deer winter range has been treated.  Results of the project have 
been good with pruned shrubs resprouting up to two feet the first year of treatment. 
 
Benefits:  This project benefits wintering mule deer by providing important winter browse on public 
lands in an area in which private lands are rapidly being built upon.  As private lands become 
developed, the importance of winter range on public lands is more critical. 
 
In addition to benefiting wildlife, this project also helps employee local youth in the San Luis Valley. 
 
Additional Information 
Partners: Colorado Division of Wildlife Raffle and Auction Fund, San Luis Valley Habitat 
Partnership Program, and Mule Deer Foundation 
 

          

State:  Colorado FS Funds Used: $ 70,500 
National 

Forest/Grassland: 
 Rio Grande National Forest Other Funds Used: ($33,000 of the 

funds above 
were from the 
Chief’s 
Centennial of 
Service Grant). 

  Partners: $78,000 
Project Name: Mule Deer Habitat 

Improvement 
Total Project Cost: $ 148,500 



                    
   Photo before treatment.                                          Photo following treatment.                         
 
 

                
   Photo of treated site – one year post treatment.                                         Example of decadent shrub 
                   targeted for treatment. 

                     
 Local newspapers have showcased the project.                                Youth Corp 2006. 
 


