
 

 
FY 2006 Centennial Grant Accomplishment Report 

for  
the Glade Guard Station Site (5DL1792) Rehabilitation Project 

Dolores District, San Juan National Forest, 
Dolores County, Colorado 

 
Phase I – Stabilization, Safety, and Security 

 
Project Name: Glade Guard Station Rehabilitation Project (SJNF# 05-36): Phase I 
Stabilization, Safety, and Security.  
 
Background: The Glade Guard Station (5DL1792) was established between 1905 
and 1915 as the administrative facility for the Glade District of the Montezuma 
National Forest (now part of the Mancos-Dolores District of the San Juan National 
Forest). A civilian conservation corps (CCC) camp was set up adjacent to the guard 
station in the 1930s when improvements to the guard station were made. The Forest 
Service’s use changed over time as districts were consolidated and administrative 
boundaries and needs changed. Later use was primarily as a materials and equipment 
storage center and seasonal housing facility. In the 1970s the site was closed down 
due to diminished need and deteriorating conditions.  
 
The site currently has five remaining structures: A Ranger’s residence (ca.1916); 
garage (ca. 1935); barn (ca. 1905-1915); woodshed (ca. 1936); and outhouse (ca.1936). 
The site was officially listed on the Colorado State Register of Historic Properties in 
2001, and efforts are underway to add it to the National Register of Historic Places.   
 
Project Purpose: Due to a lack of maintenance funding over the years, the Glade 
GS has been deteriorating. To save this property it seemed necessary to find a partner 
willing to help with property’s rehabilitation for reuse as a recreational rental. This 
rehabilitation would have to be undertaken in phases as time and funding for the 
project allowed. The first phase the work needed was threefold: A) to do clean-up 
work necessary to make the facility safe for volunteer workers; B) to protect the site 
from grazing cattle, uncontrolled ATV use, and vandalism; and C) to help stabilize the 
structures and stop some of the ongoing deterioration.  
 
Resource/Public Benefits: Benefits to the resource are primarily in the 
protection, stabilization, and eventual rehabilitation of the Historic Glade Guard 
Station. By giving new life to this site as a recreational rental, the Guard Station can 
help educate the public about Forest Service history and the need to preserve and 
protect our historic properties. The public will benefit through the availability of an 
additional recreational facility and the fellowship that comes from working together 
to help preserve a part of local history. The site area contains a mix of vegetation 
including aspen, some large Gambel oak, and ponderosa, so wildlife and botanical 
resources will also benefit from protecting the site.   
 
Community and Partnership Involvement: The Jersey Jim Foundation, which 
already maintains and operates the Jersey Jim Fire Tower as a recreational rental on 



 
the Dolores District, is taking on the challenge of helping preserve, maintain, and 
operate the Glade site. The Foundation will lead the rehabilitation work with Forest 
Service specialists’ guidance and will work with district staff to insure the work meets 
both engineering codes and the Secretary of the Interior’s standards for historic 
structure rehabilitation. They will also apply for future grants and organize 
volunteers. Individuals from outside of the Jersey Jim Foundation are also helping 
with the project. 
 
Outputs: The Centennial Grant provided funds to purchase materials and 
equipment for the project and contract professional services. The work plan focused 
on securing the site and addressing safety and stabilization issues.  Ten work items 
were originally proposed, but additional items became apparent as the project 
progressed. All of these work plan items are briefly described in the table below 
(Table 1). 
 
Table 1 – Project Outputs 
Item Originally Planned Outputs Unit of Measure 
1 Clean-up structures (focus on Hanta virus 

concerns) 
5 structures (1,230 sq. 
ft.) 

2 Wire fence construction 0.25 mile 
3 Pole fence reconstruction 0.125 mile 
4 Cattle-guard and gate installation 1 each 
5 Repair stone culvert face  1 each 
6 Backfill open cistern 1 each 
7 Repair broken windows  8 panes 
8 Clear vegetation from around buildings and 

pathways 
5 acres 

9 Remove trash  5 acres and 5 structures 
10 Install sign/information board 1 each 
 Added Outputs  
11 Scrape, prepare, paint/stain structures 5 structures 
12 Replace locks/closures 5 structures 
13 Install removable plywood panels during winter 

to close off/protect windows 
2 structures (11 
windows) 

 
Accomplishments: Some of the work items have been completed, but most are still 
in progress (Table 2). Delays included administrative concerns, material delivery 
problems, adverse weather, and personnel being called out on wildfire duty. 
Volunteers have thus far contributed about 210 hours of labor and will carry on after 
the completion of contracted work. 
 

Table 2 - Accomplishments 
Item Originally Planned Outputs Who Status 

1 
Clean-up of structures (focus on 
Hanta virus concerns) 

Contracted 

 
* Complete 
 
 



 

 

2 Wire fence construction 
FS and 
Volunteers 

* Layout of fence  
location completed 
* Materials 
purchased 

3 Pole fence reconstruction 
FS & 
Volunteers 

* Layout of fence 
location completed 
* Materials 
purchased 

4 Cattle-guard and gate installation Contracted * Complete 

5 Repair stone culvert face  
FS and 
Volunteers 

* Materials 
purchased 

6 Backfill open cistern 
FS and 
Volunteers 

* Cistern filled in 
* needs final clean-up 
work 

7 Repair broken windows  Volunteers 
* Materials 
purchased 
* Work in progress 

8 
Clear vegetation from around 
buildings and pathways 

FS and 
Volunteers 

Some work done – 
waiting on Fuels 
“defensive space” 
assessment 

9 Remove trash  
FS and 
Volunteers 

* Complete 

10 Install sign/information board 
FS & 
Volunteers 

*Materials purchased 
*Need to determine 
final location 

 Added Outputs   

11 
Scrape, prepare, paint/stain 
structures 

Volunteers 
* Complete 

12 Replace locks/closures FS 

*  4 structures 
Complete 
* 1 (tool shed) needs 
new door 

13 
Install plywood panels during 
winter to close off/ protect windows 

Volunteers 

* Materials 
purchased  
*Work in progress 
 
 

Contributions: Contributions to the project for work done in FY 2006 are 
estimated in the table below (Table 3). These figures are estimates and will change as 
work progresses and the project is completed. 
 
Table 3 - Contributions 
Contribution Amount Comments 

Centennial Grant $15,000 
Used to purchase supplies, equipment, and 
contracting where professional work was required.  



 
Other Forest Service 
Funds 

$4,000 
Costs for employee salaries, vehicle cost, etc. 
 

Jersey Jim Funds  Costs unknown at this time. 
Combined Volunteer 
Hours 

210 Person hours  

Value of Volunteer 
Hours 

$5,250 
Estimated at $25 per hour to account for travel 
time, fuel, vehicles, and other personal costs. 
 

  
Final Comment: The ranger district has wanted to rehabilitate the Glade Guard 
Station for many years but lacked funds. The opportunity to work with the Jersey Jim 
Foundation and other volunteers on this project is invaluable. The interest, 
enthusiasm, and effort that they bring to the project made it possible to begin this 
extensive undertaking. Although we have gotten off to a slow start, we look forward to 
getting a running start in the spring and anticipate completing this work phase in 
early summer 2007.  


