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Objectives

* Provide tools to guide
you through various
stages of a Partnership

* Identify some primary
resources from the many
that are available

* Provide resources for
additional in-depth
learning

Partnership and Collaboration Tools 303

A “Tool” defined here is an guide or exercise to help you thoughtfully work through
how to get the job done effectively. There is a large universe of tools available, but
the ones highlighted here are specific to environmental partnerships and
collaboration and many were developed specifically by the Forest Service.

More tools and resources are available and listed within each of the other training
modules.
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Qutline

* Tools by Partnership Stage

. Assessing Capacity and Needs

. Building Relationships

. Developing Your Project Idea

. Finding Funds

. Implementing the Project

. Monitoring Progress, Evaluating Success
. Sustaining the Relationship

. Sharing successes

e General Resources

Partnership and Collaboration Tools 303

0N O 01 B WDN B




Partnership & Collaboration Tools 303 January 2007

CREATING A COLLABORATIVE CULTURE

Partnership Stage 1
Assessing Capacity
and Needs

» Partnership Capacity Assessment Tool:
— group exercise that enables teams to assess and
grow their partnership and collaboration skills.

— available at:
http://www.partnershipresourcecenter.org/resource
s/tools/index.php
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The Partnership Capacity Assessment Tool was developed by the National
Partnership Task Force and RESOLVE (nonprofit — conflict resolution
organization) with a NF or District in mind. It is best accomplished as a
facilitated %2 day session with a select group of partners and a well rounded
representation of a Forest or District with a range of grade levels. The process
results in identifying strengths and weaknesses in skills and overall
organizational capacity to accomplish partnership activities.
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Partnership Stage 1
Assessing Capacity
and Needs

» Assessing Whether to Participate in a
Collaborative Process: Overall Questions
— In: Steven L. Yaffee and Julia M. Wondolleck,
Ecosystem Management Initiative, University of
Michigan. Collaboration Skills and Strategies: A
Workshop for Environmental Leaders, Denver, CO.,
May 31 — June 1, 2001.

— http://www.snre.umich.edu/ecomgt/collaboration/Denv
er Workshop Strateqgic Assessment.pdf
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This tool was developed by the University of Michigan and provides some key
guestions and things to consider UPFRONT before entering into a collaborative
process. The tool and others included at this stage help encourage the “idea
generators” to think through some of the initial project considerations. This thought
process is a critical piece to ensure that ideas are thoroughly fleshed out before too
many resources and staff time are committed.
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Partnership Stage 1
Assessing Capacity
and Needs

 Collaborative Assessment Tool

— In: Russell M. Linden. 2002. Working Across
Boundaries: Making Collaboration Work in
Government and Nonprofit Organizations (Resource
C). Jossey Bass Nonprofit and Public Management
Series (book).
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Another assessment tool, specific to collaboration

...... this one is included in this book. Helps you assess a
current or proposed collaborative venture, learn what is
working, and decide what is needed to achieve success.
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Partnership Stage 2

Building Relationships

e Community Toolbox Website

— Provides detailed, hands-on
techniques for effective teams,
meetings, outreach,
communications, and more. COMMUNITY|

— http://www.nps.gov/phso/rtcatool TOOL BOX?
box/index comtoolbox.htm
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This National Park Service website contains some of the fundamental skills and
techniques needed in the preliminary stages of developing relationships as well as
when you are maintaining effective relationships and partnerships over time.
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Partnership Stage 2

Building Relationships

— Visit this interagency website to:

* Find events where you can connect with potential
partners.

» Learn who’s working on what in your area.

— Also:

 Stay current on Cooperative Conservation
initiatives and news.

www.CooperativeConservation.gov
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Interagency website developed prior to the White House Conference on
Cooperative Conservation, held in St. Louis in August, 2005. Good resource if you
are interested in what is happening at the Washington, D.C., national federal
government and large nonprofits organizations working in natural resource areas.
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Partnership Stage 3
Developing Your Project Idea

e Case Studies in Collaboration:

— Researchers from the Ecosystem Management
Initiative highlight numerous lessons learned from
projects across the United States.

— http://www.snre.umich.
edu/ecomaqt/
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Solid project concepts and ideas are critical early on to get you on the right path to
success. Researchers at Univ. of Michigan have compiled these case studies
which examine what factors have been key to successful collaborative and
partnership endeavors.
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Partnership Stage 3
Developing Your Project Idea

 Work up-front with experts:

— Forest Service partnership experts can help
get the process moving, head off potential
problems, and refine the project plan.

 Partnership Coordinators
» Grants and Agreements Specialists

— Contact information:
http://www.partnershipresourcecenter.org/w
orking-locally/
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Partners don’'t always have to be those outside the Forest Service. Many times we
forget about the vast knowledge and experience that resides within our own walls.
Bounce your ideas off of your local specialists and office mates. Ask their help to
refine your ideas and project plans. You may need their involvement or support
down the road.

10
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Partnership Stage 4

Finding Funds

* Red Lodge Clearinghouse

— Website includes a searchable database of grants,
(government and foundation sources), cost
sharing, and technical assistance

— Focus is natural resource
projects in the West.

— http://www.redlodgeclearing
house.org/resources/search.cfm
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Once you and your partners have developed your idea it has progressed to a
written proposal, its time to research where appropriate funding may exist. The Red
Lodge Clearinghouse is a great way to search for opportunities for funding. This
website contains a SEARCHABLE database. Many other sites, don’t allow you to
search for information like this one does.

11
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Partnership Stage 4

Finding Funds

4 Toolbox Great Outdoors

 Toolbox for the Great Outdoors

— Developed by the American Recreation Coalition
in cooperation with federal cosponsors of
Partners Outdoors.

— Contains multi-media overviews of over 50
creative tools

— See http://toolsd4outdoors.info/
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Another new resource for funding is the “Toolbox for the Great Outdoors”. This is a
comprehensive resource that is not only focused on funding, but includes other
approaches for accomplishing project work.
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Partnership Stage 4

Finding Funds

Toolbox for the Great Outdoors

Examples include:
e Transportation-related projects
» Wildlife, fisheries and conservation
* Volunteers, fees, partnerships
* Youth corps, internships, academic links and more
» Health and education programs
* Economic development/effective management
» Design and Technical Assistance
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Here are some examples of the tools included in the toolbox.................. Each tool
includes detailed explanations, examples, and strategies for securing project funds
and staffing.

Also, if you sign up for their email list, you will receive periodic updates to the tools,
as well as success stories of how the various tools have been implemented.

13
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Partnership Stage 5
Implementing the Project

* Implementation Tools Website:

— Compiles existing legislation and
administrative forms to help the Forest
Service and its partners implement projects

— Currently available for Stewardship
Contracting and Hazardous Fuels Projects

— http://www.partnershipresourcecenter.org/res
ources/imp-tools/index.php
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In these easy to follow flowcharts, the website explains in user friendly terms, the
maze of authorities and instruments necessary to formalize agreements with
partners. Users can decide which scenario best fits their project to better prepare
them for discussions with their Grants and Agreements specialist.

14
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Partnership Stage 5
Implementing the Project

» Partnership Guide — Grants and Agreements
chapter and flowchart

— Provides overviews of commonly used grants and
agreements;

— Provides flowchart to guide users to the right
instrument

— http://www.partnershipresourcecenter.org/resourc
es/partnership-quide/chap6-1.html

PARTNERSHIP™ -
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This is a great reference for both Forest Service employees and our partners.
Additional training is available in this suite of modules......... See Module 203 for a
general overview of agreements and/or refer to Modules 301 and 302 for more
detailed training.

15
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Partnership Stage 6
Monitoring Progress,

Evaluating Success

* Check Your Success — A Guide to
Developing Indicators for Community Based
Environmental Projects

— Website designed for organizations and groups
working on environmental projects at a community
level.

— Includes a workshop guide for creating your own
indicators

— http://www.uap.vt.edu/checkyoursuccess/
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Once you have established your goals and objectives, how will you know if a project
is successful? How will you know if the project is achieving its goals? Well, you
probably know already. You have seen the actions of your group and probably have
a "gut feeling" that tells you whether or not a specific project is successful. Or
maybe you feel that your project could be doing even better. While there is nothing
wrong with evaluating your group's projects this way, everyone's "gut feeling” is
different. Understandable and clearly defined indicators of results are important in
order to know whether your projects are successful or not. They can also help you
inform people outside of the group about your projects and accomplishments.

This website and guide can assist you in working with your partnership team to
measure how well your project has met its goals and objectives.

January 2007
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Partnership Stage 6
Monitoring Progress,

Evaluating Success

e Interactive tools:

— Researchers at the Ecosystem Management
Initiative have created online guides of
exercises and information to aid groups in
developing evaluation approaches

— http://www.snre.umich.edu/ecomgt/evaluation/
tools.htm
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The Ecosystem Management Initiative has developed tools and compiled resources
to assist natural resource practitioners in evaluating and adaptively managing their
organizations and projects. Numerous tools and resources are available for free
through this website

17
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Partnership Stage 7
Sustaining the Partnership

* Forest Service Hand-over Memo

— Memo written by outgoing line officer to incoming line
officer detailing partnership relationships in the unit

— Tool will help incoming leaders connect with partners
and sustain existing relationships

— Available at:
http://www.partnershipresourcecenter.org/resources/t
ools/documents/transition-management-of-agency-
personnel.pdf
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One of the issues heard most often from partners is that when employees move on,
the partners have to start all over again in building relationships with the new
employee. This hand-over memo is intended to help with the transition of changes
in leadership to ensure important relationships do not drop and will be maintained.
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Partnership Stage 7
Sustaining the Partnership

» Catalog of Collaboration Trainings

— Sustaining partnership/collaborative work
requires dedication, perseverance, and a
special skill set.

— Read about these skills and find trainings to
round out your repertoire at:

¢ http://www.partnershipresourcecenter.org/resource
s/training/index.php

Partnership and Collaboration Tools 303

In addition, don’t forget about the other training available in this suite of training
modules...........
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Partnership Stage 8
Celebrate Successes

» Acknowledge your
partners and highlight
their hard work!

e Share stories in
newsletters, news
and magazine articles

» Post stories on the Partnership Resource

Center website (click on “contact us”;
www.partnershipresourcecenter.org
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Many times we are not very good at acknowledging others and celebrating the hard
work that has gone into a project. A brief story captured with photos can be shared
and published in various places. And of course, along the way, don’t forget a
simple and frequent “Thank you™!! It goes a long way in maintaining
relationships.......

20
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General Resources

» Partnership Resource Center website:

— Contains a wealth of online resources for
building vibrant partnerships and effective
collaboration on the Nation's forests, grasslands,
and other special places.

— http://www.partnershipresourcecenter.org/
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21



Partnership & Collaboration Tools 303 January 2007

CREATING A COLLABORATIVE CULTURE

General Resources

* Partnership Guide

— Designed for Forest Service prom——
employees and our partners

— Answers common questions PARTNERSHIP GUIDE
about the agency's policies and -
procedures

— Helps anticipate potential hurdles

— Provides contacts and resources  |.... S S
to find more specific guidance o 52 @8

— http://www.partnershipresource
center.org/resources/partnership-
quide/
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Looking for More Training?
Here's a complete list of modules.

» Partnerships and » Partnership Conduct and
Collaboration 101 Ethics 204

» Collaboration 200  Understanding Nonprofits

- Meeting Objectives and National Forest
Through Partnerships Foundation 205
201 » Partnership

« Developing a Partnership Administration 301
202 - Step by Step Partnership
« Partnership Authorities Administration 302

and Instruments 203 Partnership &
Collaboration Tools 303
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