Francis Marion Sumter Resource Advisory Committee
Francis Marion Sumter National Forest Headquarters
4931 Broad River Road
Columbia, SC 29212
August 26, 2020
	Attendees
	Agency/Organization

	Mary Morrison
	Forest Service

	Derrick Miller
	Forest Service

	Joel Thrift
	Oconee County Council

	Jerry Brindle
	Abititi-Bowater

	Joe James
	Agri-Tech

	Danny Throner
	Berkeley County

	Eric Greenway
	Berkeley County

	Jack Wise
	Wildwater Ltd

	Ollie Buckles
	Palmetto Conservation Foundation

	Eddy Southard
	Industry

	Barry Jurs
	Santee Cooper

	Kyle Nash
	Newberry County

	Linda Gamble
	State Treasurers Office

	Jerry Brannon
	Union County

	Marvin Grant
	Union County, Enoree OHV trail host

	Frank Rainwater
	State Treasurers Office

	Jim Edwards
	SC Horsemen’s Council

	Colette DeGarady
	The Nature Conservancy

	LaRue Bryant
	Forest Service

	MaeLee Hafer
	Forest Service

	Tony White
	Forest Service

	Beth LeMaster
	Forest Service

	Steve Wells
	Forest Service

	Todd Bedenbaugh
	SC Dept of Education

	Mark Hatfield
	National Wild Turkey Federation

	Paul Bradley
	Forest Service

	Pat Layton
	Clemson University

	Mike Crane
	Forest Service


Start 9:30 am

Paul Bradley, Designated Federal Official (DFO), started the meeting with a round of introduction and then discussed meeting objectives, an introduction to the Secure Rural School (SRS) Act, an overview of the Francis Marion Sumter National Forest, Estimated Funding, Helpful Websites, and Contents of the FMS RAC Notebooks.

Then Mary Morrison, RAC Coordinator, gave a powerpoint presentation with a more detailed overview of the SRS Act and followed it up with a powerpoint on the roles and duties of RAC members, County officials, Partners, and Forest Service personnel.  All powerpoint presentations are posted on the FMS National Forest Public Website and in the Secure Rural School database.
Election of Chair: The FMS RAC members, by a show of hands, elected Eric Greenway as Chair and Pat Layton, as Vice Chair.
By-laws: After lunch, the FMS RAC reviewed examples of by-laws that were included in their notebooks.  The RAC voted to accept the Southwest Idaho Resource Advisory Committee by-laws with the following edits:

· Replace Southwest Idaho with Francis Marion Sumter and replace Idaho with South Carolina.

· Under the Operation Procedures-Charter for Resource Advisory Committees for the State of South Carolina, Officers and Membership, added the following language:
The Vice Chair of the FMS RAC would be elected from among its member and serve a one-year term.  The Vice Chair would fill in as RAC Chair if the Chairperson is unable to attend a FMS RAC meeting.

· Under Operating Guidelines- Francis Marion Sumter RAC
2. RAC members add the following language to allow video teleconferences as an option.  Item 2 now reads:

….physically present or able to fully participate via video teleconference or conference call as allowed for in the Charter.   
3. RAC members added the language:

One exception to Roberts Rules of Order is that the RAC Chair will vote on all matters.
4. Number four was reworded and now reads 
Title II funds will be used to cover actual out-of-pockets expenses, including meals, lodging, and mileage expenses by RAC members and replacement members attending RAC meetings up to the limits of Forest Service per diem rates.
6. RAC members deleted the word quarterly -so number 6 reads 
News releases will be issued for project solicitation.  News releases are posted on the FMS National Forest public website and mailed out to FMS RAC members and the appropriate county officials.
8. Language was reworded and now reads

Proposed projects will be screened and evaluated by the RAC in accord with procedures adopted at the August 26, 2010 meeting. The following is a synopsis of the process.

Project Proposal Form, Tier I

Initial Screening Criteria will be completed by the DFO and RAC chairperson before a project proposal can advance to review by the FMS RAC members.
Project Proposal Form Tier II

Evaluation Criteria will use a point system to rate project proposals in three categories: What the project will accomplish, Project Economics, and Social Impact.   Members will review proposals before the meeting and develop recommendations. A simple majority is required to advance a project proposal to more detailed consideration by the RAC.
Project Proposal Tier III


Check projects for the following



50% to watershed restoration and road maintenance



80% to counties that donated money to Title II

Projects not receiving a unanimous ballet, would be voted upon in accord with the legislated standard, requiring three of five of each RAC category to vote in favor of recommending the project to the Forest Supervisors.  Projects falling to achieve this standard would be dropped from further consideration.

9.  This item was reworded and now reads:
The FMS RAC will inform the appropriate county officials of upcoming proposals that will be considered in the FMS RAC meetings.

10.  Language was added to address public input

A half-hour public forum will be held at the beginning of each meeting with a time limit of 4 minutes per speaker.  The public can only speak on items in the agenda and must submit their comments in writing so they can be added to the meeting minutes. This public forum does not include the time allotted for a proponent’s presentation of a proposal.
11.  Language was added to address situations when a FMS RAC member would have a direct personal gain from a project proposal.
FMS RAC members are required to notify the committee when they have a direct personal benefit and may have the appearance of a conflict of interest.  Full disclosure is expected of FMS RAC members in this situation.  FMS RAC members would decide if the RAC member should be recused from voting on the project proposal.  A simple majority is required to make the determination on recusal.
See attached FMS RAC bylaws for more information. 

Evaluation Criteria: The FMS RAC reviewed the examples of evaluation criteria and developed a combination of the two examples that included a three tier system: 
· Tier I will consist of initial screening by the DFO and RAC Chair.  Paul Bradley and Mary Morrison will develop the Tier I evaluation criteria.  Projects must pass the Tier I screening before they are submitted to FMS RAC members and replacement members for review.

· Tier II will be an evaluation by the FMS RAC members using the developed evaluation criteria.  The evaluation criteria cover three categories: What the project will accomplish, project economics, and social impact.  
· Tier III will be a check that proposals meet the following criteria:  50% to watershed restoration and 80% to counties that donated money to the Title II. S
See the attached FMS RAC evaluation criteria for additional information.
Public Solicitation of Proposals: The FMS RAC wanted a press release to go out to newspaper and be posted on the FMS National Website.  The news release would also be mailed to FMS RAC members and county officials, who would be encouraged them to distribute to the public as appropriate.  Press releases should include information, such as, timelines on decision making, next meeting time & location, and the availability of funds
Project Submission: Project Proposals would go to the Forest Service Office in Columbia to the attention of the FMS RAC Coordinator.  Proposals maybe submitted electronically or hard copy.

Hard copy proposals should be submitted to the following address:


Francis Marion Sumter National Forest


Attn: RAC Coordinator


4931 Broad River Road


Columbia, SC 29212

Electronic versions should be submitted to the following email address:  (What email address to use, could we set one up that would be accessible by Paul, Eric and Mary??  Maybe Pat Layton too??
Timelines and Flow of Work: The FMS RAC members agreed by general consensus to the following timeline and flow of work:

Publish Requests for Proposals in local newspapers


September 2010

Allow 10-12 weeks for submission of project



November 24, 2010

Allow 3-4 weeks for initial screening




December 2011

Screening by DFO and RAC Chair
Review of Projects by RAC members




January 2011

RAC Coordinate mail out screened documents first week of January;  

RAC members will complete second level screening on each proposal and then use a spreadsheet or survey monkey to record points awarded to each project.

Second FMS RAC meeting





February 3, 2011




Review Title III projects 




Recommend Title II projects




Discuss monitoring needs, future field trips and meetings




Review funding and need for request of additional funding proposals

Approval of Projects by Line Officer




March 2011

Communication among members:  The FMS RAC members agreed that emails were the preferred means of communication for items, such as meeting notices and press releases. Projects proposals may be emailed, mailed out on a CD, or posted to a website or mailed out hard copy depending on how the project proposal is submitted and the size of files.  (This assumes that the members all have the same version of software and are able to open and print the documents.  It might be better to mail out the project proposals hard copy to FMS RAC members??)
Meeting Format:  The general consensus for the preferred meeting format for the February 3 meeting was a face to face meeting in the Forest Service office in Columbia. Conference calls or a video teleconference would be allowed for members that could not attend the FMS RAC meeting in person.  Proponents, who wish to present a proposal, would be required be present their proposals at the Forest Service office in Columbia.
Eric Green, RAC chair, adjourned the meeting approximately 3:00 pm.

Notes prepared by Mary Morrison, RAC Coordinator.
