
The Project Planning Process & How You Can Be Involved 
 
The Forest Service decision-making process provides opportunities for interested parties to give their ideas and 
opinions about resource management. This input is important in helping us identify resource needs, which will 
shape the alternatives evaluated and lead to the formation of a decision. 
 
There are several points in the planning process during which you can be the most helpful, but exact steps and 
timing may vary depending on the type and complexity of the project. The planning process may be relatively 
short for small, non-complex projects, or several years for large, complex projects. 
 
 
   THE PROCESS HOW YOU CAN BE 

INVOLVED 
Step 
One 

Need for a Project Identify the need for the project – Forest 
Service, business, organization, 
government entity or individual suggests 
a project. 
 

Bring the need for the project 
to the attention of Forest 
Service. 
 

Step 
Two 

Develop Project Proposal Develop a site specific, detailed project 
proposal (Forest Service or other project 
proponent).  
 

Develop a project proposal, 
provide input and ideas. 
 

Step 
Three 

Scoping  
(Public Comment) 

Scoping – Solicit public comment on the 
site-specific proposal to identify issues 
and impacts. (How proposal might affect 
forest resources and uses. How proposal 
could be done differently.) This defines 
the scope of environmental analysis 
needed and the range of alternatives that 
should be considered. 
 

Request participation in the 
scoping process – either by 
notifying the project contact 
(see project listings) or 
assuring that you are on the 
mailing list for projects that are 
of interest to you (contact 
Forest NEPA Coordinator). 
Provide site-specific comments 
– suggest issues, alternatives or 
mitigation measures. 
 

Step 
Four 

Develop Reasonable 
Range of Alternatives 

If scoping and analysis determine the 
proposal fits a categorical exclusion, 
then the Responsible Official makes and 
documents decision (not subject to 
appeal). If scoping and analysis 
determine the proposal requires an EA 
or EIS, then develop a range of 
alternatives based on the issue(s) raised 
during scoping. One alternative will 
maintain the “status quo” (No Action). 
Any other alternatives will vary from the 
status quo in response to the need for 
change. 
 

When commenting on the 
project proposal, suggest 
variations to the original 
proposal that are responsive 
to the purpose and need. 
Constructive, thoughtful and 
site-specific comments and 
suggestions are the most useful 
in generating alternatives to the 
proposal. Comments that 
simply affirm or criticize the 
proposal are much less useful 
in defining issues or 
developing alternatives. 
 



 
   THE PROCESS HOW YOU CAN BE 

INVOLVED 
Step 
Five 

Environmental Analysis  
(Public Comment) 

Conduct an environmental analysis, 
identify a proposed action and solicit 
public comment. The public comment 
period for a Draft EIS is 45 days. For an 
EA the comment period is 30 days. 
Decision Memos do not require a 
comment period. A copy of the EIS (or 
EA, or Decision Memo) will be mailed 
to those who request it, and to those who 
have participated in the scoping process. 
A legal notice, requesting comments, 
will be published in the newspaper of 
record for the District in which the 
proposed action is located (36 CFR 
215.5). 
 

Provide comments on the 
environmental analysis. 
Federal Regulations (36 CFR 
215.6) require that comments 
are timely (received by close of 
comment period) and 
substantive, and include: 
1) Name, address, telephone 
number (if possible) 
2) Title of the document(s) on 
which comment is being 
submitted; and 
3) Substantive comments are 
within the scope of the 
proposed action, are specific to 
the proposed action, have a 
direct relationship to the 
proposed action and include 
supporting reasons for the 
Deciding Official to consider. 
 

Step 
Six 

Decision Notice of the decision will be published 
in the newspaper of record. Copies of 
the decision document will be sent to 
those who submitted comments on the 
proposed action, either before or during 
the comment period  
(36 CFR 215.9). 
 

Review the decision. You have 
the option to appeal the 
decision through 
administrative process (where 
applicable). 
 

Step 
Seven 

Appeal Appeal period will be open for 45 days 
following legal notice of decision in the 
newspaper of record, except if no one 
expressed interest and there is no change 
from the proposed action (36 CFR 
215.10). 
 

File Notice of Appeal (36 CFR 
215.14 lists contents for an 
appeal). Only those who 
submitted substantive 
comments during the official 
comment period will be 
eligible to appeal (36 CFR 
215.11). 
 

Step 
Eight 

Implementation Implement the project. 
 

Contribute labor, equipment or 
funding. 
 

Step 
Nine 

Monitor and Evaluate Monitor and evaluate the project 
results. 
 

Provide feedback on the 
project. 
 

 
 
 
 
 
 


