S-300
Extended Attack Incident Commander

Dates of Training:
April 5-7, 2011
Course begins: 0800 April 5th
Course ends: 1700 April 7th

Location:
Blue Mountain Interagency Dispatch Center
59973 Downs Rd.
La Grande, Oregon
Zip Code: 97850

Lead Instructor: Matt Howard 541-886-2881

Course Coordinator: Kris Schmidt 541-975-5403

Nominations Due: March 11, 2011

To submit nomination: Use NWCG nomination format, send to krisschmidt@fs.fed.us (e-
mail is preferred)

FAX: 541-663-0533

Course Description

This course is designed to meet the training needs of the incident commander type 3 (ICT3). The
focus is on the lessons of leadership and command as they relate to the ICT3 position. It is
presented in participative lecture format with multiple tactical decision games for students to
practice new knowledge. The seven instructional units cover Foundation Skills, Situational
Awareness, Command and Control, Managing the Incident, Transitional Activities, Post-Fire
Activities and a Final Simulation. There is also an optional Staff Ride Activity (Unit 8) if
instructors choose to include it.

Objectives

* Demonstrate an understanding of the concept of Command as it relates to the ICT3.

» Demonstrate effective foundation skills (leadership, risk management, and communications at
the ICT3 level.

* Develop situational awareness of incident environment.

* Demonstrate effective command and control over a quickly assembled team in a time
constrained and rapidly changing incident environment.

* Demonstrate the ability to manage an incident.

* Conduct post fire activities.

Target Group
Personnel desiring to be qualified as incident commander type 3 (ICT3).

Minimum Instructor Qualifications

Course Prerequisites

Qualified as an incident commander type 4 (ICT4) and qualified as a task force leader (TFLD)
OR

Qualified as an ICT4 and as a strike team leader and any two single resource boss positions — one
must be crew (CRWB) or engine (ENGB).

Completion of pre-course work assignment.
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