
Secure Rural Schools and Community Self-Determination Act of 2000

Public Law 110-343

Title II Project Submission Form

USDA Forest Service 


Name of Resource Advisory Committee:

Project Number (Assigned by Designated Federal Official): 


Funding Fiscal Year(s):  2011
	2. Project Name: Quinault Gateway Weed Project
	3a. State: Washington
3b. County(s): Grays Harbor County

	4. Project Submitted By: GHC Noxious Weed Control Board
	5. Date: Mar 21, 2011

	6. Contact Phone Number: 360-482-2265
	7. Contact E-mail: nessn@cahnrs.wsu.edu


	8. Project Location:

	a. National Forest(s): Olympic 
	b. Forest Service District: Pacific and Hood Canal

	c. Location (Township-Range-Section) 
T21N, R8-10W

T22N, R8-10W

T23N, R8-10W

T24N, R10W    



	9. Project Goals and Objectives: The goal of this project is to stop the spread of noxious weed species, reduce existing populations, and prevent the introduction of other non-native plants to Forest lands from Grays Harbor County. Coordination of weed control efforts across jurisdictional boundaries to protect natural resource and recreational areas from the negative impact of noxious weeds is the objective.  

.


	10. Project Description: 

a. Brief: (in one sentence) This project will focus on minimizing the introduction of noxious weeds and the identification and control of existing populations of non-native plants with a potential of spreading to Forest Service land. 
b. Detailed: An educational component will target residents and seasonal visitors. A weed control effort along roadways and trails by trained local youth (WCC) will minimize new weed introductions. Weed identification and control along the Lake's shore will limit the spread of invasive plants via water. The Lake Quinault area's economy is dependent on the quality of the lake and it's surrounding landscape, and it is in the best interest of all involved to retain the pristine ecosystem enjoyed by year-round residents and tourists. 

By increasing awareness and combining weed control efforts, this project will aim at buffering the forest from aggressive plant invasion.



	11. Types of Lands Involved? Private and public lands

	State/Private/Other lands involved?  FORMCHECKBOX 
 Yes       FORMCHECKBOX 
No
Land Status:

	If Yes, specify: We work with the Quinault Indian Nation, Olympic National Park, and private landowners.


	12. How does the proposed project meet purposes of the Legislation? (Check at least 1)

	 FORMCHECKBOX 
 Improves maintenance of existing infrastructure. 

	 FORMCHECKBOX 
  Implements stewardship objectives that enhance forest ecosystems.  

	 FORMCHECKBOX 
 Restores and improves land health. 

	 FORMCHECKBOX 
 Restores water quality


	13.  Project Type
a.  Check all that apply:  (check at least 1) 

	 FORMCHECKBOX 
  Road Maintenance 
	 FORMCHECKBOX 
 Trail Maintenance 

	 FORMCHECKBOX 
  Road Decommission/Obliteration 
	 FORMCHECKBOX 
 Trail Obliteration 

	 FORMCHECKBOX 
 Other Infrastructure Maintenance (specify):

	 FORMCHECKBOX 
 Soil Productivity Improvement 
	 FORMCHECKBOX 
 Forest Health Improvement 

	 FORMCHECKBOX 
 Watershed Restoration & Maintenance
	 FORMCHECKBOX 
 Wildlife Habitat Restoration 

	 FORMCHECKBOX 
 Fish Habitat Restoration 
	 FORMCHECKBOX 
 Control of Noxious Weeds 

	 FORMCHECKBOX 
 Reestablish Native Species 
	 FORMCHECKBOX 
  Fuels Management/Fire Prevention

	 FORMCHECKBOX 
 Implement CWPP Project
	 FORMCHECKBOX 
 Other Project Type (specify):

	b. Primary Purpose (select only 1):Noxious Weed Control


	14.  Identify What the Project Will Accomplish 

	Miles of road maintained:

	Miles of road decommissioned/obliterated:

	Number of structures maintained/improved: 

	Acres of soil productivity improved: 

	Miles of stream/river restored/improved: 

	Miles of fish habitat restored/improved: 

	Acres of native species reestablished: 

	Miles of trail maintained: 

	Miles of trial obliterated: 

	Acres of forest health improved (including fuels reduction): 

	Acres of rangeland improved: 

	Acres of wildlife habitat restored/improved:.

	Acres of noxious weeds controlled:  10 acres

	Timber volume generated: 

	Jobs generated in full time equivalents (FTE) to nearest tenth.  One FTE is 52 forty hour weeks: 

	People reached (for environmental education projects/fire prevention): 30,000 

	Direct economic activity benefit: 

	Other: 


	15. Estimated Project Start Date: 
January 1, 2011
	16. Estimated Project Completion Date: 

December 30, 2014


17.  List known partnerships or collaborative opportunities. Partners with Quinault Nation, Olympic National Park, Department of Transportation, resident landowners/landmanagers, local businesses, tourists, Washington Conservation Corps, Clallam County Weed Board, Jefferson County Weed Board, Mason County Weed Board, the Olympic Knotweed Working Group, Columbia Pacific Resource Conservation and Economic Development Council and Washington State University.
18.  Identify benefits to communities. This project will directly impact the neighboring community's economic and recreational benefit by protecting watershed function and wildlife habitat. The Lake Quinault community is deeply committed to the preservation of this unique and fragile landscape. Washington Conservation Corps (WCC) youth from the area will learn about natural resource stewardship
19.  How does the project benefit federal lands/resources?   Noxious weeds negatively impact federal lands in many ways: loss of wildlife forage; increased fire danger; choked waterways; limited recreational use; and the reduction of biological diversity. This project will aim at creating a buffer by working with community landowners and visitors, including hikers and boaters    
	20.  What is the Proposed Method(s) of Accomplishment? (check at least 1)

	 FORMCHECKBOX 
 Contract
	 FORMCHECKBOX 
 Federal Workforce

	 FORMCHECKBOX 
 County Workforce
	 FORMCHECKBOX 
 Volunteers

	 FORMCHECKBOX 
 Grant
	 FORMCHECKBOX 
 Agreement

	 FORMCHECKBOX 
 Americorps
	 FORMCHECKBOX 
 YCC/CCC Crews (WCC)

	 FORMCHECKBOX 
 Job Corps
	 FORMCHECKBOX 
 Stewardship Contract

	 FORMCHECKBOX 
 Merchantable Timber Pilot 
	 FORMCHECKBOX 
 Other (specify): 


21.  Will the Project Generate Merchantable Materials?
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	22. Anticipated Project Costs 

	a.  Title II Funds Requested: 3,000

	b. Is this a multi-year funding request?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No    


23. Identify Source(s) of Other Funding:   USFS -by sharing a WCC crew, weeds found along trails and campground areas can be identified and controlled while working for either entity, this project provides local youth employment. 

Grays Harbor County Weed Board  - in kind- evaluation and some administration.

    

24.  Monitoring Plan (provide as attachment) 
a. Provide a plan that describes your process for tracking and explaining the effects of this project on your environmental and community goals outlined above. Board members are briefed on a monthly basis about activities. Board provided annual tour of project areas. 

b. Identify who will conduct the monitoring: Grays Harbor County Weed Board
c.
Identify total funding needed to carry out specified monitoring tasks (Worksheet 1, Item k):
25. Identify remedies for failure to comply with the terms of the agreement.
If project cannot be completed under the terms of this agreement:
 FORMCHECKBOX 
  Unused funds will be returned to the RAC account. 

 FORMCHECKBOX 
  Other, please explain: extend window of treatment
Project Recommended By:




Project Approved By:


/s/ (INSERT Signature)




/s/ (INSERT Signature)


Chairperson





 
Forest Supervisor


Resource Advisory Committee



National Forest


Project Cost Analysis Worksheet

Worksheet 1

Please submit this worksheet with your proposal

	Item
	Column A

Fed. Agency

Appropriated

Contribution
	Column B

Requested

Title II

Contribution
	Column C

Other

Contributions
	Column D

Total

Available

Funds

	a. Field Work & Site Surveys
	500
	
	
	500

	b. NEPA/CEQA
	
	
	
	

	c. ESA Consultation
	
	
	
	

	d. Permit Acquisition
	
	
	
	

	e. Project Design & Engineering
	
	
	
	

	f. Contract/Grant Preparation 
	
	
	
	

	g. Contract/Grant Administration
	
	
	
	

	h. Contract/Grant Cost
	
	
	
	

	i.  Workforce (contract + WCC)
	
	
	
	

	j. Materials & Supplies
	
	
	
	

	k. Monitoring
	
	
	850
	850

	l. Other (travel)
	
	3,000
	
	3,000

	m. Project Sub-Total
	
	3,000
	850
	3,850

	n. Indirect Costs  
	
	
	
	

	o. Total Cost Estimate
	500
	3,000
	850
	4,350


NOTES:

a. Pre-NEPA Costs

g. Includes Contracting/Grant Officer Representative (COR) costs.  Excludes 

Contracting/Grant Officer costs.

i. Cost of implementing project

l. Examples include overhead charges from other partners, vehicles, equipment 
rentals, travel, etc.

n.
Contracting/Grant Officer costs, if needed, are included as part of Indirect 

Costs.

Quinault Gateway Weed Project

Monitoring Plan

Monitoring and measuring progress of the Quinault Gateway Weed project is built into the program itself on several levels.  

Before treatments begin, the Weed Boards and Forest Service prepare an extensive project plan outlining where the current season activities will occur.  The document contains the Forest Service’s highest priorities and includes treatment acres.  During a spring meeting, all meet to understand specific goals for the year, how the work is to be documented, and discuss any new developments, needs, or items of special concern.  

Seasonal field crew are trained and supervised by licensed Weed Board staff at minimum until they obtain a Washington State applicator’s license.  Field crews monitor previously treated areas, note the condition, and perform and document any necessary treatments on Forest Service forms.  Consistent follow-up visits and treatments over several years are key to a successful invasive plant control program.  Weed Board staff regularly submits reports (FACTS, NRIS, pit survey forms) and communicates with Forest Service staff about where and how much work has been accomplished.  Often new sites or new priorities emerge during the season, and the field crew is able to respond quickly to Forest Service needs or adapt as actual conditions dictate.  Forest Service staff periodically inspects treatment areas to make sure projects are on task.

At the end of each treatment season, Weed Board staff prepares a report summarizing all activities, specifically on Forest Service lands.  The report discusses the extent of the invasive plant problem and program effectiveness, along with some suggestions for improvements and future needs.  Treatment information is used by the Forest Service to file compliance reports to meet ESA consultation requirements and to see whether the program is meeting the overall goals of the invasive plant program.  A complete or executive summary copy of the report is distributed to all interested parties as well as local, state, and federal legislators.  (A copy is supplied to members of the Resource Advisory Committee during the annual meeting to review program proposals).  Weed Board and Forest Service staff meet late fall to debrief.  Project finances are monitored and approved by Forest Service staff.  

Version:  January 2009
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