Secure Rural Schools and Community Self-Determination Act of 2000

Public Law 106-393
Title II Project Submission Form

Washington State Resource Advisory Committees


RAC Name: Olympic
1. Project Number (Assigned by Designated Federal Official):
	2. Project Name: 4-H STEWARDSHIP PROGRAM
	3. County:  Jefferson

	4. Project Sponsor: WSU Jefferson County 4-H
	5. Date:  3/25/11

	6. Sponsor’s Phone Number: 360-379-5610 x 208

	7. Sponsors E-mail: shay@jefferson.wsu.edu (Sue Hay)


	8. Project Location (attach project area map)

	a. 5th Field Watershed Name and HUC # (if known):  

	b. Location:  Township 
  Township 
  Township 
  Township 
  Township 
  Township 

	c. National Forest Olympic
	d. Forest Service District Quilcene & Hood Canal

	e. State / Private / Other lands involved?   FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No


	9. Statement of Project Goals and Objectives:  (max. 7 lines)
GOALS: The 4-H STEWARDSHIP PROGRAM in Jefferson County will train and supervise youth ages 13-18 to complete identified & assigned deferred USFS maintenance projects. OBJECTIVES: Youth will build a supportive relationship with the USFS through the completion of much-needed deferred maintenance and stewardship work. They will learn about USFS career strands through the assigned work & their interactions with USFS staff members. Youth will also encourage positive community interaction with USFS lands by hosting one community involvement event in the Fall and Spring.



	10. Project Description: (max. 30 lines.)

Brief: In the FALL & SPRING youth ages 13-18 will work under the supervision of the 4-H STEWARDSHIP PROGRAM to complete trail maintenance, plant trees, clean fire rings, prep and paint restrooms, remove leaves from tables and campsites, clean and replace signs, survey trails, locate/eradicate & map noxious weeds (GIS), control soil erosion and plant native species. 

Detailed: The 4-H STEWARDSHIP PROGRAM proposal provides local Jefferson County youth work crews (ages 13-18) in groups of 12 for the USFS for the Spring and Fall seasons. Youth will work exclusively on Saturdays with 2 trained crew chiefs and in collaboration with USFS staff. The result of this partnership between WSU Jefferson County 4-H and the USFS will be the creation of a high performing team of youth and adults, who understand more about the vital role that the USFS plays in our Olympic Peninsula region and who can explore the possibility of pursuing careers and volunteer work in relationship to the USFS.  

IN-KIND PARTNERS include the Pacific NW Trail Assoc. (vans & tools), Hood Canal and Quilcene Ranger Districts (guidance/monitoring), WSU Water/Beach Watchers (training), Conservation Districts (training), Jefferson County 4-H (training, computer lab, van, Challenge Course), local public and private School Districts (recruitment & community mobilization), YMCA (recruitment & community mobilization), Youth Probation Services (recruitment), OlyCap (recruitment), Parks and Rec.(recruitment and community mobilization), WSU Extension (training), the City of Port Townsend (training), etc.  

4-H STEWARDSHIP PROGRAMS are located in 12 Washington State counties and have provided over 6 years of high quality youth workforce training related to forest environments and ecology. The hands-on work and technology emphasis of these programs has helped develop participating youth as valuable economic assets in their communities. 4-H youth are now ready to apply the skills and knowledge they have gained to directly benefit the USFS lands through working on deferred maintenance projects.  




	11. Coordination of this project with other related project(s) on adjacent lands?

	 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No     If yes, then describe   (max. 10 lines)




	12. How does proposed project meet purposes of the Legislation? [Sec. 203(b)(1)]

	 FORMCHECKBOX 
 Improves maintenance of existing infrastructure. [Sec. 2(b)]  

	 FORMCHECKBOX 
 Implements stewardship objectives that enhance forest ecosystems.  [Sec. 2(b)]

	 FORMCHECKBOX 
 Restores and improves land health.  [Sec. 2(b)]

	 FORMCHECKBOX 
 Restores water quality.  [Sec. 2(b)]


	13.  Project Type (check one) [Sec. 203(b)(1)]

	 FORMCHECKBOX 
 Road Maintenance [Sec. 2(b)(2)(A)]  
	 FORMCHECKBOX 
 Trail Maintenance [Sec. 2(b)(2)(A)]

	 FORMCHECKBOX 
 Road Decommission/Obliteration [Sec. 2(b)(2)(A)]
	 FORMCHECKBOX 
 Trail Obliteration [Sec. 2(b)(2)(A)]

	 FORMCHECKBOX 
 Other Infrastructure Maintenance (specify): [Sec. 2(b)(2)(A)] Campgrounds

	 FORMCHECKBOX 
 Soil Productivity Improvement [Sec. 2(b)(2)(B)]
	 FORMCHECKBOX 
 Forest Health Improvement [Sec. 2(b)(2)(C)]

	 FORMCHECKBOX 
 Watershed Restoration & Mntc. [Sec. 2(b)(2)(D)]
	 FORMCHECKBOX 
 Wildlife Habitat Restoration [Sec. 2(b)(2)(E)]

	 FORMCHECKBOX 
 Fish Habitat Restoration [Sec. 2(b)(2)(E)]
	 FORMCHECKBOX 
 Control of Noxious Weeds [Sec. 2(b)(2)(F)]

	 FORMCHECKBOX 
 Reestablish Native Species [Sec. 2(b)(2)(G)]
	

	 FORMCHECKBOX 
 Other Project Type (specify) [Sec. 2(b)(2)]:


	14.  Measure of Project Accomplishments/Expected Outcomes [Sec. 203(b)(5)]

	a.  Total Acres:Unknown
	b.  Total Miles:Unknown

	c.  No. Structures: Unknown
	d.  Est. People Reached 
      (for environmental education projects):60,000

	e.  No. Laborer Days: 44
	

	f.  Other (specify): A variety of unmet needs for the USFS will be met with this proposal.


15.  Estimated Start and End Dates: [Sec. 203(b)(2)] Start: 2012     End: 2013 (1 year of funding)
16.  Target Species Benefited: (if applicable) (max. 7 lines) N/A
17.  How will cooperative relationships between the people that use federal lands and the agencies that manage them be improved?  [Sec. 2(b)(3)] (max. 12 lines)
Interacting with staff and programs of the Forest Service brings a personal touch to the community’s relationship with the USFS that helps build a positive, working relationship with local residents and youth. This positively affects public attitudes towards the Forest Service and creates agency advocates within the local community. Encouraging broad community involvement in youth-led stewardship projects will maximize the positive impact of this proposal. Youth will plan and organize events and projects which facilitate community participation and increase "boots on the ground" for crucial projects. The net effect is that local families appreciate their forest communities in broader and more responsible ways.  
18.  How is this project in the best public interest? [Sec. 203(b)(7)]  Identify benefits to communities. (max. 12 lines)
4-H is a research-proven youth leadership program with over 100 years of success based on the powerful combination of HANDS-ON LEARNING, COMMUNITY SERVICE and POSITIVE ADULT MENTORSHIP. 4-H is well-known for its effective and efficient use of funds, close ties to local community and university resources, and high quality programming that directly benefits and supports healthy rural youth and families. 4-H programs are inclusive in their enrollments and special attention is given to recruit underserved populations.  The employment of local youth (and adults) results in much needed financial help to many families in these economically depressed rural areas of Washington State. The physical exercise, team-building, project training and leadership that youth experience through 4-H provides a healthy, safe environment for youth and families to learn and grow. Of course, all of this service activity is mutually beneficial to the USFS system.
19.  How does project benefit federal lands/resources? (max. 12 lines)
Dollars are shrinking to support various needs within the USFS, including campground maintenance, noxious weed control, trail maintenance, tree planting, native species planting, erosion control, etc. Youth are an able-bodied source of labor for these areas of need and they can be effective stewards when given proper training and guidance. Establishing an on-going program of part-time work for youth will help address the maintenance challenges faced by the Forest Service. It will also encourage local youth and families to honor the value of the forest environment, which should result in a decrease of dumping cars into ravines, pushing refrigerators into streams, etc.



	20.  Status of Project Planning

	a. NEPA Complete: 
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
  In Process

	            In process, give est. date of completion: 

	c.  NMFS Sec. 7 ESA Consultation Complete:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Not Applicable

	d.  USFWS Sec. 7 ESA Consultation Complete:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Not Applicable

	e.  Survey & Manage Complete:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Not Applicable

	f.  WDFW* HPA Permit for In-stream Work Obtained:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Not Applicable

	g.  COE* 404 Fill/Removal Permit Obtained:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Not Applicable

	h.  SHPO* Concurrence Received:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Not Applicable

	i.  Project Design(s) Completed:
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	

	* WDFW = WA Dept. of Fish and Wildlife, COE = Army Corps of Engineers, SHPO = State Historic Preservation Officer


	21.  Proposed Method(s) of Accomplishment (check those that apply)

	 FORMCHECKBOX 
 Contract
	 FORMCHECKBOX 
 Federal Workforce

	 FORMCHECKBOX 
 County Workforce
	 FORMCHECKBOX 
 Volunteers

	 FORMCHECKBOX 
 Other (specify):  4-H STEWARDSHIP PROGRAM YOUTH CREWS


22.  Will the Project Generate Merchantable Materials? [Sec. 204(e)(3)]


 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	23. Anticipated Project Costs [Sec. 203(b)(3)] $33,991.00

	a.  Total County Title II Funds Requested: $33,991.00

	b.  Is this a multi-year funding request?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No     If yes, then display by fiscal year

	c.  FY02 Request: 
	f.  FY05 Request: 

	d.  FY03 Request: 
	g. FY06 Request: 

	e.  FY04 Request: 
	h. FY07 Request: 


Table 1. Project Cost Analysis

	Item
	Column A

Requested

County Title II

Contribution

[Sec. 203(b)(4)]
	Column B

Fed. Agency

Appropriated

Contribution

[Sec. 203(b)(4)]
	Column C

Other

Contributions

[Sec. 203(b)(4)]
	Column D

Total

Project

Funds

	24. Field Work & Site Surveys
	
	
	
	

	25. NEPA & Sec. 7 ESA Consultation
	
	
	
	

	26. Permit Acquisition
	
	
	
	

	27. Project Design & Engineering
	
	
	
	

	28. Contract Preparation 
	
	
	
	

	29. Contract Administration
	
	
	
	

	30. Contract Cost
	
	
	
	

	31. Workforce Cost
	$25,191.00
	
	$3,000.00
	

	32. Materials & Supplies
	$6,800.00
	
	$32,000.00
	

	33. Monitoring
	$3,500.00
	
	
	

	34. Other
	
	
	
	

	35. Project Sub-Total
	
	
	
	

	36. Indirect Costs (optional overhead
@ ___%)
	
	
	$3,000.00
	

	37. Total Cost Estimate
	$35,491.00
	
	$38,000.00
	$73,491.00


38. Identify Source(s) of Other Funding for Project Identified Above and Designate if Cash or In-kind. [Sec. 203(b)(4)]  (max. 7 lines)
IN-KIND CONTRIBUTIONS (see attached budget): MATERIALS AND SUPPLIES: Jefferson County 4-H: technology equipment, tools, GPS units, computers, cameras, 4-H van; Pacific Northwest Trail Association: additional van and tools; WORKFORCE COST: Jefferson County 4-H workforce preparation design, resource connections and staff training; Jefferson County Volunteers: labor, tools, transportation, etc. for events that involve community members  OTHER: WSU Extension office space, phones, copiers, printers, computers, etc.
39.  Monitoring Plan [Sec. 203(b)(6)]

a. What measures or evaluations will be made to determine how well the proposed project meets the desired ecological conditions? [Sec. 203(b)(6)]  (max. 7 lines)
Who is responsible for this monitoring item?  4-H STEWARDSHIP PROGRAM and USFS staff, as well as other appropriate individuals will monitor projects in the planning stages and as they take place.  Documentation, including photos, blogs, videos, online maps and written summaries, will provide visual and statistical data. A special webite (http://4hstewardship.blogspot.com) will share the documentation of projects with the public as they progress.

b. How will the project be evaluated to determine how well the proposed project contributes towards local employment and/or training opportunities, including summer youth jobs programs such as the Youth Conservation Corps?  [Sec. 203(b)(6)]  (max. 7 lines)
Who is responsible for this monitoring item? Youth participants will complete surveys after various training sessions to gather their critical input and to help assess the quality of the program in meeting their workforce preparation expectations. Youth attendance and salaries will be part of the documentation. Targeted 4-H Life Skills will be articulated in the various project plans and assessed for learning during the process or each project.

c. What methods and measures of evaluation will be established to determine how well the proposed project improves the use of, or added value to, any products removed from National Forest System lands consistent with the purposes of this Act?  [Sec. 203(b)(6) and Sec. 204(e)(3)]  (max. 7 lines)
Who is responsible for this monitoring item? N/A

Version:  May 17, 2001
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