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Proposals will be submitted by Region to the Washington Office.  Previously approved 
projects (FY 2008-2010) may reapply as outlined in the Guidelines.  Proposals shall be 
submitted to Hope Williams at hwillams@fs.fed.us by April 5, 2010. 
 
 

SUBMITTING REGION/AREA SUBMITTING DISTRICT/UNIT 

Region 6 Umatilla National Forest 

CONTACT RESPONSIBLE FOR THE PROPOSAL: 
Name: Mike Rassbach, Walla Walla District 
Ranger 
Brian Goff, Umatilla NF Fire Staff Officer 

Office Phone: 509-522-6293 

Cell: 509-386-6724 E-Mail: mrassbach@fs.fed.us 
Office Address:  Walla Walla Ranger District  
                  1415 West Rose 
                  Walla Walla, WA 99362  
Brief description of the proposal: 
 
Two similar projects, which will mirror the successful efforts of the Umatilla National Forest Fire and Fuels 
Career Camp: 
 

1) Expansion of the 2007 F&AM Diversity Funding Project for the Umatilla National Forest Fire and Fuels 
Career Camp. The Fire and Fuels Career camp was awarded the Chief’s Multicultural Organization 
Award for developing and implementing a strategic outreach plan that garnered 65% participation by 
underrepresented groups in the Camp.  

2) Establishment of a Non-Traditional Career Camp, in collaboration with the Kennewick School District, in 
the Tri-Cities, Washington area. 

 
As a result of receiving 2007 funding for the Fire and Fuels Career Camp (Heppner, OR), we were able to realize 
our goal of introducing and gathering support from local schools, civic organizations, and other State and Federal 
Agencies of the Career Camp.  The responses from partners to participate, organize, and provide further support 
has been overwhelming. Relationships were built and nurtured over the three year period and as a result, the Lions 
Club of Heppner, OR intends to coordinate logistics, marketing, and recruitment efforts related to all aspects of 
the Fire and Fuels Career Camp. The Career Camp will remain active at the Tupper Work Center, which is located 
in a forested setting, approximately 45 miles from the rural north central Oregon community of Heppner.  
 
This proposal also includes the establishment and implementation of a Non-Traditional Career Camp at the 
Corporation Guard Station on the Walla Walla Ranger District of the Umatilla National Forest. The purpose of 
this camp is to focus outreach efforts to underrepresented groups, which have limited exposure to careers in 
Fire/Fuels and Natural Resources that are statistically considered non-traditional and non-minority 
male-dominated.  
 
The Corporation Guard Station is located 18 miles east of Pendleton, OR on the South Fork of the Umatilla River. 
The Umatilla National Forest is a high-complexity fire forest with a wide diversity of natural fuels reduction 
projects.  
 
The Umatilla National Forest will work in partnership with state and federal agencies and local school districts to 
identify minorities, females, and people with disabilities in the 17-18 year age group. Under-represented groups 
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participating in the program is anticipated to be approximately 75%. Both projects will focus on building and 
nurturing relationships with communities and school districts adjacent to the Umatilla National Forest such as the 
Morrow County School District, Hermiston School District, Kennewick School District in the Tri-Cities, WA 
area, civic organizations and other State and Federal Agencies. The school districts are located in areas that have 
a rapidly expanding population with a high percentage of under-represented groups as part of their student body. 
The Tri-Cities area of Washington state has been ranked 12th in the nation for its rapidly expanding Hispanic 
population.  
 
Both Camps focus on minorities, women, and persons with disabilities that are currently high school students in 
their junior or senior year. The Fire and Fuels Career Camp will be held in the fall of each year and the 
Non-Traditional Career Camp will be held at the conclusion of each school year to coincide with the Forests 
prescribed fire season. Both three-day camps will focus on wildland fire suppression and natural fuel reduction 
techniques. Students will also gain an orientation to the wide variety of natural resource careers within the agency 
and partner groups. The sessions will cover hiring processes on career opportunities and how to pursue both 
temporary and permanent employment with the agency. Community college and university representatives will 
be involved to discuss higher education opportunities to the students. 
 
The program will foster student interest in pursuing careers in natural resources and higher level education in 
natural resources, fire, and fuels. Each camp will host approximately 16-20 students annually, with the objective 
of bringing diversity into the workforce of the Umatilla National Forest located in Oregon and Washington, 
participating partners in the area, and to provide a more diverse applicant pool for fire/fuels positions in locations 
throughout the Region.           
 
These Camps also serve as an opportunity to further strengthen a Service First partnership formed between the 
U.S. Forest Service, U.S. Fish and Wildlife Service, and the Bureau of Land Management.         
 
 
What is the total contribution being requested from F&AM for this proposal? 
 
We are requesting a total of $70,000 annually to coordinate, organize, and implement both camps, recruit 
students, follow up with school districts/students throughout the year, and establish and foster long-term 
relationships with partners.  
 
 
If you have funding levels within the proposal, provide that information: 
 
If additional funding were available, we could facilitate additional students into seasonal positions (For a cost of 
approximately $6,000 per student). Fire managers from throughout the Blue Mountain Forests would be invited to 
the camps to meet students and discuss career opportunities on adjoining National Forests.  
 
If we receive $100,000 annually (an additional $30,000), we would be able to provide additional non-fire related 
discipline instruction at both camps. Funding would also create a Camp Coordinator position that not only plans 
both camps annually, but also continues other conservation education and youth outreach programs established on 
the Forest, enabling local underserved rural and urban youth to be exposed to the fire and fuels program and 
associated careers numerously through a variety of outlets.  
 
Such programs include a natural resources career day, attending career fairs and career events, and facilitating 
getting kids into nature through Outdoor Schools and youth camps. Additional funding for a coordinator position 
is essential for developing and nurturing further relationships in order to build future success of the program.  
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The Regional/Area Fire Director’s signature certifies concurrence            PHONE #: 
District Ranger:/s/Brett Thomas, Acting DR for Mike Rassbach   509-522-6293 
Forest Fire Program Manager (mandatory): /s/Brian Goff 541-278-3748 
Forest Supervisor (mandatory):/s/Kevin Martin   541-278-3752 
Regional Representative to F&AM WDC (mandatory):    
Regional/Area Fire Director (mandatory):    
  

 
1.  Workforce Diversity Management:

 

  Describe how your proposal addresses two or more of the following 
elements: 

a. Workforce Planning – This proposal addresses workforce planning by identifying positions and 
opportunities to bring new employees into the workforce in a profession that continues to experience high 
turnover. Eighty percent of our permanent workforce has been identified as coming through the portal of 
temporary employment. There are currently abundant opportunities for placement and advancement in the 
fire and fuels workforce, and with the availability of firefighter retirement, we are seeing continued 
opportunities for advancement. Fire and fuels is the single largest source of new seasonal jobs on the 
Umatilla National Forest, and this proposal is designed to improve the diversity of the workforce by 
drawing on the demographics available within the Northeast Oregon and Southeast Washington forests by 
exposing youth to careers in fire and fuels and natural resources before they enter college or the 
workforce.  
 

b. Outreach – A successful outreach strategy was developed and implemented through the Fire and Fuels 
Career Camp to compliment this proposal, using a partnership with local school districts. Over the past 
three years, Morrow County School District (approximately 37% Hispanic and 12.5% students with 
disabilities), Echo School District (approximately 60% of students considered under-served), and 
Kennewick School District (approximately 63 % of students considered under-served) assisted with 
recruitment, career counseling, and logistics and will continue to do so over future camps. Both career 
camps will bring fire managers, college representatives, and students together to develop personal 
relationships and help with the recruitment and hiring/selection of the following season’s STEP or 1039 
employees. In addition, the proposal compliments the Regional Outreach and Recruitment Strategy on the 
Forest which strengthens the effectiveness of our own outreach results.    
 

c. Recruitment – Recruitment efforts will coincide with outreach efforts and recruiters will utilize referrals 
from those organizations connected to our outreach efforts including school districts and partner agencies.  
 

d. Hiring – The coordinator of the Fire and Fuels Career Camp has tracked statistics of participants over the 
previous three camps, along with statistics of outreach and recruitment efforts to provide for a baseline to 
measure success. Hiring and selections will be made utilizing the referrals provided from our outreach 
efforts and applicants will be given appropriate consideration in the selection process. The camp has 
hosted over 50 high school seniors in the past three years, of which nearly half became seasonal 
employees with the Forest Service. Thirteen students were placed into Student Temporary Employment 
Program (STEP) positions, 93% of which were minority, women, or persons with disabilities. The hiring 
process for the Fire and Fuels Career Camp will be the model for the Non-Traditional Career Camp. The 
Umatilla National Forest Forest Leadership Team is committed to hiring up to four STEP students that 
have come through either program each summer, using the STEP authority and contacts with regional 
colleges to identify and hire these employees.  
  

e. Retention – The intent is to identify students with an interest in fire/fuels and natural resources early in 
their life and place them into seasonal positions shortly after graduation and during their college years. 
Students will learn about agency hiring processes and opportunities such as the Student Career Experience 
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Program. Camp coordinators will follow up with candidates throughout the school year to answer 
questions, assist with the application process, and encourage them to pursue a fire/fuels or natural 
resources career. The objective of the follow-up will be to maintain face-to-face relationships through 
quarterly meetings with students. The coordinator will serve to keep the interest of students on the goal of 
obtaining the skills needed for a permanent position and to work with families to share information about 
career opportunities.  

 
 

2.  Management Support:
 

  Describe how the proposal is supported at each level of management. 

This proposal is being developed by the Umatilla National Forest. It is fully supported by the Forest Supervisor, 
the Forest Fire Staff Officer, the Heppner District Ranger, the Walla Walla District Ranger, and the Umatilla 
National Forest Leadership Team. The Forest Leadership Team sees this project as a means of increasing the 
number of minority employees in the seasonal workforce seriously interested in Fire Management as a career. The 
Forest will commit to placing a minimum of four interested students in our seasonal workforce each year, across 
the Forest. In addition, the Regional Fire Director as well as the Region Civil Rights Director supports this 
proposal.   
 
The camps will continue to be implemented through partner involvement and contributions. In 2010 the Lions 
Club of Heppner intends to take the lead on the Fire and Fuels Career Camp with the Forest Service supporting 
their efforts. The Kennewick School District has taken the lead on the Non-Traditional Career Camp from its 
infancy with regards to recruitment, outreach, and logistics and will continue to do so for future camps. As part of 
the youth and community outreach strategy for the Forest, we will continuously explore partnerships and identify 
a larger role for local nonprofits and interest groups.  
 
 
3.  Scope:
 

  Describe how the benefits of your proposal extend beyond a single unit.   

This proposal would stimulate the interest of students in natural resources careers and provide year-round contact 
with the Forest Service and partners to nurture the interest. Program managers would have increased options for 
bringing diversity into their seasonal and permanent workforce. This three-year grant proposal will help the Fire 
and Fuels Career Camp continue to successfully increase workforce diversity by recruiting from an 
equally-represented candidate pool. Both camps will include outreach to fire managers within the region to 
provide students with contacts for career opportunities beyond the Umatilla National Forest. It is our intent that 
broadening this scope will also broaden the base of potential long-term support from other wildland fire agencies 
in our area, both in terms of financial support and in program leadership. 
 
The Fire and Fuels Career Camp and Non-Traditional Career Camp would provide fire managers the ability to 
groom interested candidates from consideration for seasonal hiring. The Tupper Work Center and Corporation 
Guard Station provide all of the facilities necessary for camps of this size. The Work Centers are also situated on 
a Forest that lends itself to the quality training and development of fire/fuels personnel due to the fire complexity 
and active prescribed burning program. The Umatilla National Forest has several districts that are located in 
remote areas. Remote duty stations often experience a fair amount of turnover as employees advance in their 
careers or move to less remote locations. Thus, the Umatilla is a quality training ground for new employees and 
puts us into an excellent position to provide entry-level permanent positions in fire. 
 
 

4.  Sustainability:
 

  Is this project sustainable beyond the three years of potential funding.  Please explain… 

The anticipated annual cost is intended to remain reasonable in order to ensure the future sustainability of the 
program beyond the grant cycle, as other grant opportunities and partners would be pursued to sustain funding 
into the future. With partnerships formed initially with school districts and continually throughout the past three 
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years with Federal and state agencies and interest and nonprofit groups collaboratively the camp is sustainable. 
Contributed funding from the Umatilla National Forest would entail contributed funding for fire and fuels and 
natural resource employees that serve as instructors for the camps. 
 
Students that complete the camp, are accepted at an institution of post-high school education, and are hired as a 
STEP or seasonal employee at a Ranger District will be eligible to be hired the following season. Each year the 
Umatilla National Forest Fire Program itself hires 20-30 temporary/student employees to work on hand crews, 
engine crews, rappel crews, in a fire lookout, or in a dispatch center. While this project would bring 12 students 
into the workforce over the three years, a sustained level of four new students per year into the temporary seasonal 
workforce is clearly sustainable over the long term.  
 
 
 
5.  Partners & Contributions:

 

  If the proposal includes partnerships with other organizations, list the partners 
and their contributions (i.e. funding, resources, in-kind services, etc.). 

 

Partner Name(s) Forest Service 
Partners Funding 

Confirmed 
(Yes/No) Federal Other 

Morrow County School 
District     $3,000* Yes 

Echo School District     $3,000* Yes 
Kennewick School 
District     $3,000* Yes 

Umatilla-Morrow 
Education Service 
District 

 
 Assistance 

with Logistics,  
$500+ 

Yes 

Umatilla National Forest Contributed personnel 
time, $39,000 

  Yes 

Region 6  

Use of Level II 
Recruiters and Civil 
Rights points of contact 
**$3,500 

  

Yes 

Lions Club of Heppner  

 Coordinate 
logistics, 
marketing, and 
recruitment 
efforts, 
$5,000+ 

No 

Oregon Department of 
Forestry  

 Instructors and 
equipment for 
field exercises 
$2,000+ 

Yes 

Central Oregon 
Community College   Personnel  

$500+ Yes 

Bureau of Land 
Management  

2 instructors 
for 1 day at 
each camp 
$1,000+ 

 

Yes 

U.S. Fish and Wildlife  2 instructors  Yes 
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Service for 1 day at 

each camp 
$1,000+ 

U.S. National Parks 
Service  

2 instructors 
for 1 day at 
each camp 
$1,000+ 

 

Yes 

U.S. Army Corps of 
Engineers  

2 instructors 
for 1 day at 
each camp 
$1,000+ 

 

Yes 

Morrow Soil and Water 
Conservation District  

 2 instructors 
for 1 day at 
Career Camp 
$500+ 

Yes 

Oregon Department of 
Fish and Wildlife  

 2 instructors 
for 1 day at 
each camp 
$1,000+ 

No 

 
*   Assisting with recruitment/outreach, career counseling, and transportation to the camps, logistics of getting    

students cleared for participation, working with parents, and working on a means to offer academic credit for 
participating students as part of their School to Work program 

 +  $250/person/day 
**  $350/person/day 
 
 
6.  Integration with Civil Rights and Human Resource Management Professionals:

 

  Describe how the 
proposal will be integrated through Regional/Area Civil Rights (CR) and Human Resource Management 
(HRM) efforts. 

Civil Rights – In working with CR professionals, we were able to develop both projects to accomplish three of 
the overall Region 6 Civil Rights strategies and all four R6 CR Performance Indicators: 

 
• Contributes to a diverse temporary workforce, which feeds directly to permanent workforce; 
• Provides for an inclusive workforce through teamwork of permanent workforce; 
• Working with local communities to identify opportunities to strengthen and grow collaborative 

relationships with diverse groups; 
• Working with youth to provide awareness and employment opportunities on public land; 
• Contributes to the Regional workforce diversity composition by focusing on outreach and recruitment 

efforts on underrepresented groups specifically located in our local communities; 
• Contributes to the diversity of the technical workforce, specifically within the F&AM workforce; 
• Increases awareness of employment opportunities for people with targeted disabilities;  

and  
• Our goal to establish local outreach and recruitment sources contributes to building relationships with 

underrepresented communities, thus meeting the Agency’s Program Delivery goals.  
 
Human Resource Management – The Fire and Fuels Career Camp and Non-Traditional Career Camp will 

network with key Region 6 Level II Recruiters to identify potential candidates for the camp and for assistance 
in developing strategies to reach the local community. As a result of the previous three camps, Umatilla 
National Forest employees have been trained and emerged as community contacts, relationship-builders, and 
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coordinators with the schools and local community groups.  

 
• Explain CR involvement in implementing the proposal.  Describe how the proposal ties into the Regional 

MD 715.  MD 715 addresses barriers to workforce diversity and proposed actions to mitigate those 
barriers.   

• The Region’s MD 715 addresses underrepresentation by series and identifies barriers and strategies to 
equal employment opportunity. Barrier: R6 has identified the continued challenge (barrier) of diversifying 
the permanent workforce as a barrier to equal employment opportunity. Actions to overcome this barrier 
include unique outreach and recruitment approaches and activities that address drawing on the 
demographics within local rural/urban communities. The approaches we have taken to address this 
challenge have been used in the Region as a model to reaching underrepresentation within remote and 
rural locations. In FY 2010, this action has been identified on the Region’s MD 715 as obtainable 
throughout the Region. Specific to individuals with disabilities, the R6 MD 715 addresses, as an action, 
relationship building with local disability advocacy groups and within local schools, such as high schools 
and colleges. Our proposal has assisted the Region in this MD 715 accomplishment.  

• Explain HRM involvement in implementing the proposal (workforce planning, recruitment, etc.) 
 
Example:   
Both of these projects target focusing outreach and participation in the Forestry Technician series. The Region is 
underrepresented in the following workforce categories for this occupational series: 

• Non minority women 
• Hispanic women 
• African American/Black men and women 
• Asian Pacific Islander men and women 
• People with Targeted Disabilities 

 
The Umatilla National Forest has the following underrepresentation for this occupational series: 

• Non minority women 
• Hispanic men and women 
• African American/Black men and women 
• Asian Pacific Islander men and women 
• People with Targeted Disabilities 

 
The Fire and Fuels Career Camp exceeded in overcoming this barrier by attracting and retaining participation 
which exceeded the local relevant CLF of 15% with a participation rate of 65%. It is through these efforts that we 
are able to contribute to Regional and National goals of diversifying the permanent workforce. We’ve also placed 
up to 13 students (93% from underrepresented groups) as temporaries for the Forest Service and one student with 
the Oregon Department of Forestry. With the success of the Fire and Fuels Career Camp as a model for the 
Non-Traditional Camp, we expect similar results.  
 
 
 

7.  Measurement of Success:  How will you measure the success of the project as related to the elements 
addressed in Guideline 1? 

 
Success will be measured in the following manners: 
 

1. Number of new relationships built with the local under-represented community 
2. Number of minority and disabled students participating in the Career Camps programs 
3. Number of partners 
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4. Number of minority and disabled students placed in STEP or 1039 positions; An equivalent seasonal 

position for our partner agencies 
5. Number of minority and disabled students in the pipeline for permanent positions 
6. Camp evaluations completed by students will show an interest in working for the Forest Service  
7. Overall increase in minority and people with disabilities within the permanent and temporary workforce 

and 
8. Outreach and recruitment is focused and reflects the goal of the programs. 

 
Example: 
    
Over the past three years, Career Camp has hosted over 50 high school seniors, of which nearly half became 
seasonal employees with the Forest Service. Thirteen students were placed into Student Temporary Employment 
Program (STEP) positions, 93% of which were minority, women, or persons with disabilities. One student was 
also placed with the Oregon Department of Forestry.  
 
Emerging from the successes of Career Camp, Non-Traditional Career Camp has allowed us to reach a new 
demographic and urban population through Kennewick School District. Federal, State, and other agency 
participation and involvement has also increased over the three years of camp, further strengthening and 
nurturing partnerships devoted to connecting with our local youth and communities.   

 


