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Annual Operating Provisions

l. INTRODUCTION

These Annual Operating Provisonsare in reference to the discusson you had with Mike Head on
January 3, 2011, at the Siver City Ranger District office. The permitted stocking for the 2011 grazing
season on the Little Rough Allotment isasfollows:

No plansto stock the Little Rough allotment at thistime. A supplemental applications willbe made
before any livestock are placed on this allotment.

The above schedule for stocking the allotment dependsupon the availability of forage and water.
Some flexibility in the above pasture rotation dateswillbe allowed forjustifiable causessuch asweather
conditions, livestock management needs, and range conditions. If there isa need to deviate from the
above pasture rotation schedule by more than 15 days, you need to immediately notify the District
Rangerof the proposed change in the pasture rotation date and the reason forthe change. A
deviation from the above schedule of more than 15 daysmust be approved by the District Ranger. The
District Ranger must be notified 5 daysprior to the time livestock enter orleave the Forest if the placing
on orremoval of livestock isnot planned in the above schedule, and more than 10 head are being
moved.

IIl. MANAGEMENT OF LIVESTOCK

You are responsble for monitoring water availability and forage utilization. It isyour responsibility to
move your livestock when sufficient waterisno longeravailable orwhen properforage utilization is
achieved in a pasture. You are responsble for keeping track of and maintaining control of your
livestock. In the event yourlivestock are found to be out of the scheduled pasture, you willbe required
to find, gather, and return your animalsto the proper pasture assoon aspossble. Failure to maintain
control of your livestock could lead to adverse action against your Term Grazing Permit.

lll. IMPROVEMENT MAINTENANCE

Allrange improvementsassgned in the 10-year Term Grazing Permit should be maintained in a
functioning condition. In the event these improvementscannot be brought up to a functioning
condition, you should notify thisoffice so we can schedule them forreconstruction asfundsbecome
available.

The following improvementswillbe constructed/reconstructed in 2011: Clean Little Rough Tank # 7246

You are authorized asthe permittee on the Little Rough Allotment to cut and utilize juniperfence posts,
variousspeciesof fence stays, and ponderosa pine, Douglasfir, true fir, spruce oraspen polesto
maintain fences, corralsor otherimprovementson National Forest System landswithin the allotment.
Thisauthorization allows cutting 30 corner post, and 200 stays. Line postsare no largerthan 6.5 feet in
length and have a inch top diameter. Cornerpostsare no largerthan 8 feet in length and have a 7-
inch top diameter. Polesare limited to treeslessthan 9inchesin diameter at breast height (DBH). Says
may be cut from limbsfrom treescut for postsor poles, sapling-size trees, down snags, or snagsthat
have been desighated by a Forest officerto be cut. You are authorized to use thismaterial under 36
CFR223.2(a), Fee Administrative Use. Thisauthorization isvalid forthe calendaryear 2011.

The following instructionsmust be followed when cutting any posts, polesor staysunder this
authorization:

1. Sumpsshould be no higherthan 12 inchesabove the ground.
2. Sash should be lopped to within 24 inchesof the ground and scattered.



3. Cutting and removal of posts, polesor staysshould not be done when the soil moisture conditions
would permit rutsto be cut.

4. No posts, poles, staysorby-productsfrom them willbe sold orused anywhere but on National Forest
land within your allotment to maintain the range improvementsassnged in your 10-year Term Permit.

5. Allposts, polesor stayswill be cut within your allotment unlessanother specific area isdesignated for
cutting by the District Ranger.

Non-compliance with the instructions set forth in thisauthorization could lead to adverse actionstaken
against your Term Grazing Permit.

V. GENERAL INSTRUCTIONS

1. Fre - branding and warming firesshould be used with good judgement - not on windy daysor during
timeswhen firesare specifically restricted. The Slver City Digtrict isplanning to allow naturally ignited
firesto burnson the district thiscoming year. We will notify you if we plan to let a fire burn on your
allotment.

2. Records- please keep track of materialsused, and the daysand dollarsspent on maintenance of
improvements. Itisalso necessary to keep track of cattle numbers, datesof entering and leaving
different pastures, shipping dates, and cattle losses(both grown stock and calves).

3. Heavy Equipment Use - written permission from the District Ranger willbe required forany heavy
equipment use on the National Forest. Examplesof thisare cleaning out stock tanks, road
maintenance, etc.

4. Credit/Refund - any credit orrefund applicationsforgrazing feesmust be made asfarin advance as
possble. Credit/ Refund applicationsare not retroactive and willbe approved only if the District Ranger
isnotified of livestock removal, priorto, or at the time, the livestock are taken off the allotment. You will
be required to provide your Social Security numberin order fora credit/refund to be processed.

A $25 administrative fee willbe charged forany additional billsfor collection that are sent to you due to
either late payment orfor gplit biling on seasonal allotments. There isno administrative fee for the
normal "split billing" on yearlong allotments. Thisfee willbe collected to pay forthe cost associated with
issuing an additional bill for collection. In the future the opportunity for split billing may be discontinued.

In the future it willbe necessary for you to write the billnumber on yourcheck prior to submitting it to the
lockbox. Thishasbecome necessary to insure that yourpayment iscredited to youraccount

5. Short Age Calf Policy - any short-aged calves(calveslessthan 6 monthsold on December 31) must
be removed from the National Forest by April 1, oryou willneed to apply forand pay grazing feesfor
these animalsfrom April 1 to the time they are removed from the National Forest. Calvesthat are 6
monthsold orolderon December 31, need to be paid for starting January 1.

6. Predator Control - The private use of predator control devicesor programson National Forest land
must be approved by the District Ranger priorto being carried out.

7. Kalting and Supplemental Feeding - the following practiceswillbe adhered to:

1. a.Feeding of energy supplementson National Forest land will not be permitted unlessa proven
need to use the supplementsisshown, and a detailed planisdeveloped and approved.

2. b.Feeding of vitamin or mineral supplementson National Forest land willbe permitted if a
detailed planisapproved, orif carried out in conjunction with salting.

3. c.SXalting practiceswillbe in agreement with the 10-Year Term Grazing Permit. Salt willbe
placed in areasof available feed to help draw cattle to them. Salt willnot be placed in natural
concentrationsareas, which receive heavy grazing use.



V. ALLOTMENT STATUS

Aswe discussed at ourannual permittee meeting, the Little Rough Allotment wasrecently analyzed
through the NEPA analysisprocess. The resulting decision updatesthe allotment management to meet
forest plan standardsand guidelines. Thisdecision along with the termsof your Ten-Year Term Permit
and these Annual Operating Provisionsprovide direction for management on thisallotment.

VI. SPECIAL MANAGEMENT CONCERNS

Asyou are aware, forage and waterbecame scarce on most allotmentsduring the past several years
and it appearsthat we may have anotherdry winter season. Ifforage and/or water availability
becomesa problem on your allotment this year, you will be required to change your management
and/or possibly remove your livestock from the National Forest lands. You need to keep track of
conditionson your allotment and make plansto reduce ortotally remove your livestock if it looks like
vegetative/watershed conditionscould be substantially harmed due to continued grazing during the
drought period. Even though there wasa good growing season thispast summeritisrecommended
that restocking of allotmentsto fullnumbersnot take place untilthe forage plantsregain vigorand new
forage plantshecome established.

In orderto insure proper utilization of the forage produced on your allotment, you willneed to monitor
use in the pasturesthat are scheduled to be grazed thisyear. Range cluster steswillbe established in
2008 for future monitoring purposes. The cluster sitesthat are established, willbe recognized aspasture
key area locations. The key areaswith the allowable use levelsare found in Part 3 of your Term Grazng
Permit and isduplicated below. No more than 30% of woody riparian plantsshould be grazed in the
riparian areas.

Percent Sope Maximum percent use of perennial grass
Lessthan 10% 45%

10%to 30% 20%

30%to $40% 10%

Greaterthan 40% 0%

It isvery important that you do not exceed the allowable use in key areas. If, during the year, you feel
that the utilization levelisapproaching the allowable use level, you willneed to take some action to
stop grazing the area. There are many actionsthat can be taken, such aspasture moves, locating your
livestock on different waters, etc. We willwork with you in order to insure that any actionsyou may take
are appropriate and do not compound the problem. We willbe making periodic range inspectionsto
check on forage utilization levelsand the effectivenessof your management efforts.

VIl. APPEAL RIGHTS

Snce thisallotment hasgone through the NEPA planning processthese Annual Operating Provisionsare
not subject to formal ad ministrative review orappeal, but open and postive communicationsdealing
with the management of your allotment or any otherconcernsisencouraged. Feelfree to contact
Mike Head or Russell Ward if you have any questionsor problems. They willbe happy to discuss
allotment management, conditionson your allotments, Forest Plan standardsand guidelines, or any
otherconcernsyou may have.



