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Annual Operating Provisions 
 

I. INTRODUCTION 
These Annua l Opera ting  Provisions a re in referenc e to the d isc ussion you had  with Mike Head  on 
January 14, 2011, a t the Silver City Ranger Distric t offic e.  The permitted  stoc king  for the 2011 grazing  
season on the Mud  Springs Allotment is as follows: 

40 c a ttle  c ow/ c a lf 03/ 01/ 11-02/ 28/ 12 Mud  Springs Allotment 
 
The above sc hed ule for stoc king  the a llo tment depends up on the ava ilab ility of forage and  wa ter. 
Some flexib ility in the above stoc king  will be a llowed  for justifiab le c auses suc h as wea ther c ond itions, 
livestoc k management needs, and  range c ond itions. If there is a  need  to devia te from the a bove 
sc hedule by more than 15 days, you need  to immed ia tely notify the Distric t Ranger of the p roposed  
c hange in the stoc king  ra te and  the reason for the c hange.  A devia tion from the ab ove sc hedule of 
more than 15 da ys must be app roved  by the Distric t Ranger.  The Distric t Ranger must be notified  5 days 
p rior to the time livestoc k enter or leave the Forest if the p lac ing  on or remova l of livestoc k is not 
p lanned  in the above sc hedule, and  more than 10 head  a re being  moved . 

II. MANAGEMENT OF LIVESTOCK 
You a re responsib le for monitoring  wa ter a va ilab ility and  forage utiliza tion.  It is your resp onsib ility to 
move your livestoc k when suffic ient wa ter is no longer ava ilab le or when p roper forage utiliza tion is 
ac hieved  in a  pasture. You a re resp onsib le for keep ing  trac k of and  ma inta ining  c ontrol of your 
livestoc k.  In the event your livestoc k a re found  to be out of the sc hed uled  pasture, you will be required  
to find , ga ther, and  return your anima ls to the p roper pasture as soon a s possib le.  Fa ilure to ma inta in 
c ontrol of your livestoc k c ould  lead  to adverse a c tion aga inst your Term Grazing  Permit.  

III. IMPROVEMENT MAINTENANCE 
All range improvements assigned  in the 10-yea r Term Gra zing  Permit should  be ma inta ined  in a  good  
func tioning  c ond ition.  In the event these improvements c annot be b rought up  to good  func tioning  
c ond ition, you should  notify this offic e so we c an sc hedule them for rec onstruc tion as fund s bec ome 
ava ilab le. 

The following improvements will be c onstruc ted / rec onstruc ted  in 2011: Clean out Horse Tank 

The p roc ess for authorizing  you to c ut posts and  stays for use on your a llotment has c hanged .  It w ill no 
longer be nec essa ry for you to get a  "Free Use Permit".  Authoriza tion to c ut posts and  sta ys on your 
a llotment will now be gra nted  as pa rt of these Annua l Opera ting  Provisions. 

You a re a uthorized  as the permittee on the Mud  Springs Allotment to c ut and  utilize juniper fenc e posts, 
va rious spec ies of fenc e stays, and  ponderosa  p ine, Doug las fir, true fir, sp ruc e or aspen poles to 
ma inta in fenc es, c orra ls or other improvements on Na tiona l Forest System lands within the a llotment.  
This authoriza tion a llows c utting  100  c orner p osts and  500

The following instruc tions must be followed  when c utting  any p osts, poles or stays under this 
authoriza tion: 

  stays.  Line p osts a re no la rger than 8 feet in 
length and  have a  5-inch top  d iameter.  Corner posts a re no la rger than 8 feet in length and  have a  7-
inc h top  d iameter.  Poles a re limited  to trees less than 8.9 inc hes in d iameter a t b reast height (DBH).  
Stays ma y be c ut from limbs from trees c ut for p osts or poles, sap ling-size trees, d own snags, or snags 
tha t have been designa ted  by a  Forest offic er to be c ut.  You a re a uthorized  to use this ma teria l under 
36 CFR 223.2(a ), Free Ad ministra tive Use.  This a uthoriza tion is va lid  for the c a lendar yea r 2011. 

1.  Stumps should  be no higher than 12 inc hes above the g round . 
 
2.  Slash should  be lopped  to within 24 inc hes of the ground  and  sc a ttered . 



3.  Cutting  and  remova l of posts, p oles or sta ys should  not be d one when the soil moisture c ond itions 
would  permit ruts to be c ut. 
 
4.  No posts, p oles, stays or by-p roduc ts from them will be sold  or used  anywhere b ut on Na tiona l Forest 
land  within your a llotment to ma inta in the range improvements assinged  in your 10-yea r Term Permit. 
 
5.  All posts, poles or sta ys will be c ut within your a llotment unless another spec ific  a rea  is designa ted  for 
c utting  by the Distric t Ranger. 
 
Non-c omp lianc e with the instruc tions set forth in this authoriza tion c ould  lead  to adverse ac tions ta ken 
aga inst your Term Grazing  Permit. 

 IV. GENERAL INSTRUCTIONS 
1.  Fire - b rand ing  and  warming fires should  be used  with good  judgement - not on wind y days or d uring  
times when fires a re spec ific a lly restric ted .  The Silver City Distric t is p lanning  to a llow na tura lly ignited  
fires to b urns on the d istric t this c oming yea r.  We will notify you if we p lan to let a  fire b urn on your 
a llotment. 

2.  Rec ords - p lease keep  trac k of ma teria ls used , and  the days and  d olla rs spent on ma intenanc e of 
improvements.  It is a lso nec essa ry to keep  trac k of c a ttle numbers, da tes of entering  and  leaving  
d ifferent pastures, shipp ing  da tes, and  c a ttle losses (both grown stoc k and  c a lves). 

3.  Heavy Eq uipment Use - written permission from the Distric t Ranger will be required  for any heavy 
equipment use on the Na tiona l Forest.  Examp les of this a re c leaning  out stoc k tanks, road  
ma intenanc e, etc . 

4.  Cred it/ Refund  - any c red it or refund  app lic a tions for g ra zing  fees must b e made as fa r in advanc e as 
possib le. Cred it/ Refund  a pp lic a tions a re not retroac tive and  will be app roved  only if the Distric t Ra nger 
is notified  of livestoc k remova l, p rior to, or a t the time, the livestoc k a re ta ken off the a llotment.  You will 
be required  to p rovide your Soc ia l Sec urity numb er in order for a  c redd it/ refund  to be p roc essed . 

A $25 ad ministra tive fee will be c ha rged  for any a dd itiona l b ills for c ollec tion tha t a re sent to you d ue to 
either la te payment or for sp lit b illing  on seasona l a llotments.  There is no administra tive fee for the 
norma l “ sp lit b illing”  on yea rlong a llotments. This fee will be c ollec ted  to p ay for the c ost assoc ia ted  with 
issuing  an add itiona l b ill for c ollec tion. In the future the opportunity for sp lit b illing may be d iscontinued. 

In the future it w ill be nec essa ry for you to write the b ill number on your c hec k p rior to submitting  it to the 
loc kbox.  This has bec ome nec essa ry to insure tha t your pa yment is c red ited  to your ac c ount. 

5.  Short Age Ca lf Polic y - any short-aged  c a lves(c a lves less than 6 months old  on Dec ember 31) must 
be removed  from the Na tiona l Forest by Ap ril 1, or you will need  to app ly for and  pay grazing  fees for 
these anima ls from April 1 to the time they a re removed  from the Na tiona l Forest.  Ca lves tha t a re 6 
months old  or older on Dec ember 31, need  to be pa id  for sta rting  January 1. 

6.  Preda tor Control -  The p riva te use of p reda tor c ontrol devic es or p rograms on Na tiona l Forest land  
must be app roved  b y the Distric t Ranger p rior to  being  c a rried  out. 

7.  Sa lting  and  Supp lementa l Feed ing  - the following p rac tic es will be adhered  to: 

a . Feed ing  of energy supp lements on Na tiona l Forest land  will not be permitted  unless a  p roven need  to 
use the supp lements is shown, and  a  deta iled  p lan is developed  and  app roved . 
 
b . Feed ing  of vitamin or minera l supp lements on Na tiona l Forest land  will be permitted  if a  deta iled  p lan 
is app roved , or if c a rried  out in c onjunc tion with sa lting . 
 
c .  Sa lting  p rac tic es will be in agreement with the 10-Year Term Gra zing  Permit.  Sa lt will be p lac ed  in 
a reas of ava ilab le feed  to help  d raw c a ttle to them.  Sa lt will not be p lac ed  in na tura l c onc entra tions 
a reas whic h rec eive heavy grazing  use. 



V. ALLOTMENT STATUS 
As we d isc ussed  a t our a nnua l permittee meeting , the Mud  Springs Allotment is not named  in any of the 
pend ing  lawsuits, but the Allotment Management Plan on this a llotment is in need  of upda tes to meet 
forest p lan standards and  guidelines.  The a llotment is c urrently NEPA review and  a  new AMP will be 
developed  for the a llotment in 2009.  At the p resent time d irec tion for management on this a llotment 
will be doc umented  in these Annua l Opera ting  Provisions.  

VI. SPECIAL MANAGEMENT CONCERNS 
As you a re a ware,  forage and  wa ter bec ame sc a rc e on most a llotments during  the past severa l yea rs 
and  it appears tha t we may have another d ry winter season.  If forage and/ or water availab ility 
becomes a problem on your a llotment this year, you will be required to c hange your management 
and/ or possib ly remove your livestock from the National Forest lands.

In order to insure p roper utiliza tion of the forage p roduc ed  on your a llotment, you will need  to monitor 
use in the pastures tha t a re sc heduled  to be g razed  this yea r.  Allowab le use levels for the Key a reas on 
the a llotment to be met, a re 20% in Mud  Springs Canyon d uring  the growing season, and  40% during  the 
dormant season.  All other a reas nea r wa ter a re 40% of the annua l forage p roduc tion.  Other key a reas 
to be monitored , will be synonymous to the Parker 3-step  c luster sites.  If, d uring  the yea r, you feel tha t 
the utiliza tion level is app roac hing  the a llowab le use level, you will need  to take some ac tion to stop  
grazing  the a rea .  There a re many ac tions tha t c an be taken, suc h as pasture moves, loc a ting  your 
livestoc k on d ifferent wa ters, etc .   We will work with you in order to  insure tha t any ac tions you may take 
a re app rop ria te and  do not c omp ound  the p rob lem.  We will be making  period ic  range inspec tions to 
c hec k on forage utiliza tion levels and  the effec tiveness of your management efforts.  

   You need  to keep  trac k of 
c ond itions on your a llo tment and  make p lans to reduc e or tota lly remove your livestoc k if it looks like 
vegeta tive/ wa tershed  c ond itions c ould  be substantia lly ha rmed  due to c ontinued  gra zing  during  the 
d rought period .  Even though there was a  good  growing season this past summer it is rec ommend ed  
tha t restoc king  of a llotments to full numbers not take p lac e until the forage p lants rega in vigor and  new 
forage p lants bec ome estab lished .   

VII. APPEAL RIGHTS 
These Annua l Opera ting  Provisions a re sub jec t to administra tive review, pursuant to 36 CFR 251; and  any 
appea l of this dec ision must be fully c onsistent with 36 CFR 251.90 (see a tta c hed  c opy of 36 CFR 251 
regula tions).  In ac c ordanc e with 36 CFR 251.84, if you file an appea l, I am willing  to meet with you to 
d isc uss any c onc erns you may have with my dec ision.  If you file an appea l, you ma y req uest an ora l 
p resenta tion in the appea l or a t any time p rior to c losing  of the appea l rec ord  (36 CFR 251.97).  
Add itiona lly, if you file an appea l, you may request a  sta y of my d ec ision in the appea l or a t any time 
p rior to c losing  of the appea l rec ord  (36 CFR 251.91).  

A notic e of appea l must be filed  with Derek Padilla , Ac ting Forest Supervisor, 3005 E. Camino del 
Bosque, Silver City, NM 88061,within 45 da ys of the da te of this dec ision.  A c opy of the notic e of appea l 
must be filed  simultaneously with 

Open and  positive c ommunic a tions dea ling  with these Annua l Opera ting  Provisions or any other 
c onc erns is enc ouraged .  Feel free to c ontac t Mike Head  or Russell Ward  if you have any questions or 
p rob lems.  They will be happy to d isc uss a llotment management, c ond itions on your a llotments, Forest 
Plan standards and  guid elines, or any other c onc erns you may have. 

Russell D. Ward, Distric t Ranger, Silver City Ranger Distric t, 3005 E. 
Camino del Bosque, Silver City, NM  88061. 


