Draft Agenda: Nantahala/ Pisgah NF Restoration Collaborative Meeting
Conference Room, 2° Floor, Forest Supervisor’s Office; 160 Zillicoa Street
August 1, 1pm-4 pm

1:00-1:10 Introduction; Review Agenda, Ground Rules Terry Seyden (facilitator)
1:10-2:40 New Order of Entry Process John Crockett

At a previous restoration collaborative meeting there was a need identified to come up with a
replacement for the old timber ten year order of entry approach in determining where to plan
restoration and other forest management work on an ongoing basis. A FS team has developed a
suggested approach which is based on the Watershed Condition Framework, Burn Prioritization Model,
Minimum Roads Analysis, Timber Order of Entry, Forest Trails Strategy, USFWS Strategic Plan, and the
Forest Restoration Collaborative focus areas. A team was convened to look at utilizing these different
processes to determine where to accomplish restoration at a watershed level. Results of this work will
be shared and feedback sought from the Restoration Collaborative Steering Team.

2:40-2:45 Questions and answers from audience
2:45-3:00 Break
3:00-3:10 Six restoration focus area checklist Terry Seyden/ Heather Luczak
3:10-3:20 Review Upcoming GMR focus on restoration Marisue Hilliard
3:20-3:30 Round Robin: Recent events NFsNC, SRS and NCDENR
3:30-3:50 Reports from Working Groups (5 minutes each)
Hemlock Woolly Adelgid Hugh Irwin; Dave Casey
Wildlife Gordon Warburton; Sheryl Bryan
Invasive Species ?; Gary Kauffman

Fire Learning Network/ fire
plan amendment David Ray/ Mary Noel

3:50-4:00 Wrap Up; Next Steps Marisue Hilliard
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