Forest Service Exhibits and Displays
Exhibit and Facility Proposals for Projects Over $100,000
(FSM 2390)

The proposal is used for initial WO review and approval before contracting exhibit design, fabrication and installation and facility design and construction (if a new facility).  The review and approval process will: 
· Ensure that the budget is appropriate for the scope of the project (note that industry standards for exhibit fabrication and installation are $325 per square foot for static exhibits and $500 per square foot for interactive exhibits – add 30% for planning, design and project management and applicable percentages for cost pools and collection/agreement fees)

· Ensure that the scope of work and interpretive planning for the project is well-developed, thorough and complete
· Ensure that exhibits and facilities are accessible

· Determine the appropriate method for contracting exhibit design, fabrication and installation 

· Ensure that qualified interpretive and other design professionals are utilized with roles and responsibilities identified
· Ensure that a reasonable schedule is developed and funds are obligated in a timely manner
· Identify future costs for operations and maintenance and sources of funding 
The proposal is a single document describing a forthcoming project and includes information that is project specific.  It should be thorough and comprehensive but it should not exceed 20 pages.  A fully described interpretive plan and other project-related documents can be used as supporting appendices.

Include the following content in the proposal:

1. Purpose (including management goals) and Description of Project (direction as provided by Forest Plan, Recreation Site Facility Master Plan, Interpretive Plan, etc.)

2. Interpretive Planning Summary (obtain from Interpretive Plan, if completed)
a. Market/Audience/Visitation Statistics (NVUM)
b. Planning Assumptions

c. Inventory of Existing or Planned Interpretive Facilities in the Surrounding Area (identify if Forest Service or other entity)

d. Overall Theme/Sub-Themes
e. Media Recommendations

3. Facility Summary (obtain from Design Narrative/Prospectus, if completed)
a. Design Criteria related to exhibits
b. Site Plan/Diagram

c. Analysis and determination of the appropriate size of the facility (showing the rationale for square footage) based on visitor and market analysis, location and relationship to other similar facilities/experiences
d. Building Space or Floor Plan/Diagram including Interpretive Association outlet if applicable
4. Accessibility (reference USDA Forest Service Exhibit Accessibility Checklist, www.fs.fed.us/recreation/programs/accessibility/smithsonian.htm and include audio description where appropriate)
5. Proposed Method/Process to acquire Exhibit Text Development, Design, Fabrication, and Installation 

6. Project Team and Capabilities (project manager, interpretive specialist, contracting officer’s representative, resource experts, enterprise team, etc.) and Roles and Responsibilities
7. Project Schedule (identify design, fabrication and installation milestones)

8. Budget/Estimated Costs/Funding Plan (with partnership funding, if applicable)
a. Facility

i. Planning, Design and Project Management

ii. Construction

b. Exhibits

i. Planning, Design and Project Management

ii. Fabrication and Installation

c. Operations and Maintenance (staffing and facility) including the potential source of future funding (a business plan may be required for larger facilities). Provide a copy of the agreement if a cooperator is involved in O & M.
d. Evaluation and Monitoring

The completed proposal with a transmittal letter is submitted from the applicable Regional Forester to the WO, attention Deputy Chief National Forest Systems, and cc Kristen Nelson and Marcus Staley. You can expect approximately 4 weeks to complete the review and transmit correspondence.

If you have any questions, please contact Kristen Nelson, WO Interpretive Services Coordinator, at (202) 205-1406 or Marcus Staley, R2 Center for Design and Interpretation (CDI) Manager at (303) 275-5177.   
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(Adapted from Marion Lostrom’s Prospectus Criteria by Terry Wong, R2/CDI, 2006; revised 2011)


