COCONINO

ational FOREST

Report to the Stakeholders

Dear Coconino National Forest Friends, Visitors, and Neighbors:

| would like to thank you and congratulate you for helping Coconino National Forest managers
continue to maintain 1.8 million acres of your National Forest here in northern Arizona.
Without the input, support, and volunteer hours contributed by members of the public like you,
successful forest management would not be possible. Through your support we have made
great strides including another record-low year for human caused fires, development and
implementation of forest restoration and fuels projects, and we have repaired and maintained
recreational facilities, roads, and trails.

This stakeholder report is intended to highlight some of the Coconino National Forest’s many
achievements in 2004, and to provide an idea of what is to come as we begin the Forest
Service’s centennial year in 2005. Inside you will find articles that address topics such as forest
restoration and fuels reduction, achievements on the Red Rock Ranger District, and the Forest
Service Centennial which occurs in July 2005. Additionally we have provided information about
upcoming projects and a breakdown of forest achievements over the past year including fire
suppression, fuels reduction, and land management.

Although we are proud of our past achievements on the Coconino National Forest, we are
constantly working toward improvement. With that in mind | encourage you to read this
stakeholders report and provide comments and suggestions to our district rangers and forest
staff so that together we will continue to break records and provide quality forest management
throughout the Coconino National Forest. Most importantly, | invite you to experience the
Coconino National Forest by participating in forest educational opportunities, by volunteering,
and by recreating in our diverse and beautiful national forest.

Nora Rasure
Forest Supervisor




100
Years

of the Forest
Service in
Northern Arizona

f ;7 he USDA Forest Service will celebrate
its 100th anniversary on July 1, 2005.
On this date 100 years ago, the Forest Service
was created as an agency with a unique mission:
to sustain healthy, diverse, and productive forests
and grasslands for present and future generations.
Three years later, the Coconino National Forest
became part of the Forest Service when all of the
San Francisco Mountains Forest Reserve, and parts
of the Black Mesa, Tonto, and Grand Canyon Forest
Reserves were consolidated. Since that time 100
years ago, the Coconino National Forest has seen
many changes and has experienced heavy use from
a multitude of different groups.
Before becoming a national forest, the area that
is now the Coconino was inhabited by Native
Americans for thousands of years. But, in more
recent history (around the turn of the century),
writers, painters, and photographers have used the
grandeur of northern Arizona forests to capture the
imagination of the American public through their
descriptive works. For many Americans, their image
of the Southwest was largely fired by Zane Grey’s
Under the Tonto Rim, among his other western
novels. The setting for this novel is along the
Mogollon Rim and areas of the Tonto, Coconino, and
Apache-Sitgreaves National Forests. Grey believed
that “Tonto” had a better phonetic sound than
“Mogollon” so he substituted the word Tonto.

(71‘ addition to the Coconino National Forest’s
significance to artists, the
Coconino was a large
timber and grazing forest
for much of the late
1800s and early 1900s.
At least three major
lumber companies built
steam powered saw mills
in the late 1800s and
began railroad logging
operations that ran up
until the 1930s supplying
the population booms in
Callifornia and the mid-west
with fresh lumber for construction.
Grazing operations on the Coconino National
Forest were just as large in scope as the early
timber operations. The area above the

Mogollon Rim has been used
for summer grazing, while a large
portion of the Verde Valley takes winter grazing
use making the Coconino National Forest an ideal
location for year-round grazing operations back in
the early days of settlement. Additionally, one of

the most famous Arizona ranches, the Aztec Land
and Cattle Company, ranged its cattle on lands that
would become the Coconino and Apache-Sitgreaves
National Forests. The company began in 1883 and
ran up to 60,000 head before going bankrupt in 1900.
Also, because of the emphasis upon sustainability
within the Forest Service, research has always been
an important part of forest management. In 1909, the
Coconino National Forest established the Nation’s
oldest forest experiment station, the Coconino
Experiment Station, which is still operated

today as the Fort Valley Experiment Station just
northwest of Flagstaff along highway 180. The
station was founded by G.A. “Gus” Pearson who
had already directed research programs in the
region for years.

Over the past 100 years of Forest Service
management, the Coconino National Forest

has been an important part of the rich history of
northern Arizona with grazing, logging, and art
being only a small part of that history. Over the next
year there will be several events to help celebrate
the Forest Service Centennial and highlight the
many different facets of our National Forests that
endear the land to us all. The Coconino National
Forest encourages all members of the public to keep
an eye out for these events and to experience your
National Forest directly by recreating on the forest
and attending Centennial Celebration events in your
community.

Fuels Reduction

In Our Southwestern Forests

@yer the past several years, forests in the
Southwest have experienced catastrophic fires
every summer. After these fires have been extinguished
we often find that wildlife habitat has been lost, soils

have been destroyed, large sections of forest have been
completely burned, and local communities have lost
valuable resources such as homes and portions of their
watersheds. Unfortunately, these large fires have become
commonplace in the southwest, but it hasn’t always been
this way. For thousands of years, plants and animals in

the southwest evolved with fire as a natural part of this
ecosystem. Prior to European settlement of the southwest,
small lightning caused fires regularly moved across forest
floors removing small pines and accumulated forest
debris, never allowing large amounts of fuels to build up

in the forests. However, early settlers did not recognize

the important role fire played in the ecosystem. As more
and more people began to live in the southwest, fires were
aggressively suppressed, breaking the ecological cycle that
kept forest fuels at a reasonable level and setting the stage
for catastrophic wildfires.

In more recent times, forest managers have had the benefit
of a long-term view of southwestern forests and how the
build-up of forest fuels has contributed to an ailing forest
that is more susceptible to disease, insect infestation, and
catastrophic wildfire. It is because of these threats to our
forests and our communities that the Forest Service has

made forest restoration and forest

health a key priority in the southwest
and nationwide. The most effective methods for forest
restoration used by the Forest Service are thinning and
prescribed fire. Thinning is the process of mechanically
removing trees from dense areas of the forest. Prescribed
fire, which usually follows thinning, involves using trained
crews to apply fire to an area in order to mimic the natural
fire regime that had been present in our forests prior to
settlement. When these two methods are used together,
forest managers are able to reduce the
accumulation of fuels in the forest while
reintroducing fire into this fire dependent
ecosystem. The result is improved

forest health and reduced chances of a
catastrophic wildfire starting in that part of
the forest.
Here on the Coconino National Forest,
forest managers have been actively
pursuing fuels reduction goals for many
years now. Additionally, fuels reduction
locally has placed a great deal of
emphasis not only upon improving
the health of the forest, but also upon
protecting our communities from the threat
of catastrophic wildfire. For the past four
years 100% of our fuels reduction projects
have taken place within the wildland-urban
terface (WUI), which is the area where
the forest meets the community. Every
year for the past four years we have

not only met our goals for WUI fuels
reduction, but we have exceeded them

by approximately 2,000 acres every year.
This means that since 2001 the Coconino
National Forest has completed over 60,000 acres of fuels
reduction around local communities.

Mch of the fuels reduction on the Coconino
ational Forest has been planned or
completed with the input and approval of the
Greater Flagstaff Forest Partnership (GFFP). Some
of those projects include the Ft. Valley Restoration
Project, Kachina Village Forest Health Project, and
the Woody Ridge Forest Restoration Project. Each
of these projects were collaboratively developed
with the local community, GFFP, and the Forest
Service, and are intended to improve forest health
and reduce the chances of a catastrophic wildfire in
the forests surrounding Flagstaff and its surrounding
communities. In addition to the fuels reduction
work being completed in the Flagstaff area, forest
managers have also conducted fuels reduction

for Oak Creek, Blue Ridge, Munds Park, and the
communities near Mormon Lake and Lake Mary.
Through all of these projects, our priority has been
the improvement of forest health and function, as
well as community protection.

The importance of fuels reduction and forest
restoration cannot be understated. That is why
forest managers have made a commitment to
continuing our fuels reduction and prescribed fire
program and working toward healthier forests and
safer communities. Due to the millions of acres of
forest in need, forest restoration and fuels reduction
is not something that can be accomplished
overnight. But, with support from our local
communities we will continue to steadily improve our
forest’s health and the safety of our communities.

Ken Anderson
Red Rock District Ranger

@yer the past year we have accomplished a
great deal on the Red Rock Ranger District.

Our accomplishments span all manner of projects
and places from fuels reduction in Oak Creek to
land acquisitions on the Red Rock
front that help protect the area’s
natural beauty. One project that we

are particularly proud of is the Fossil
Creek Fish Restoration associated
with the decommissioning of the Childs
and Irving power generating stations.
After years of planning and work, the
non-native fish have been removed from
the creek leaving only the native fish that
originally inhabited Fossil Creek. In the
upcoming year, we expect to replenish
the natural flows of the creek and begin removal of
the power generating infrastructure, including much of
the water flume that has diverted the natural flows for
years.

In addition to the Fossil Creek Project we are
especially pleased with the increased services and
benefits we have been able to provide on the Red
Rock Ranger District with income from the sale of
the Red Rock Pass. This year we have been able to
have contact with almost 400,000 visitors in the Red
Rock area and provide increased maintenance and
improvement of recreational sites and facilities in the
area. We would not have been able to provide the
high quality of recreation facilities and trails,

and visitor services without these funds.

Additionally, the Red Rock Ranger District has a
large and dedicated corps of volunteers that are
indispensable to our management locally. | would
personally like to thank each and every volunteer for
their work and dedication to our beautiful Red Rock
country. It is their dedication, along with the hard
work of our forest employees that insures the beauty of
the Red Rock Ranger District for generations to come.

Larry Sears
Mogollon Rim District Ranger

%e on the Mogollon Rim Ranger District we
ave had another great year with a number of
projects being accomplished or moving through the
planning processes.  Projects being implemented
include the Pack Rat Fire Salvage timber sale,
antelope habitat improvement projects, tree thinning,
and range management activities. The recent
completion of the Anderson Mesa Landscape-Scale
Assessment has provided us with a framework for
better managing a wide variety of resources and

the
reliability
of electrical
service in northern
Arizona. But, two projects
that have stood out include the approval of the
Discovery Channel Telescope and our success on
fuels reduction projects that will help protect local
communities from the threat of catastrophic wildfire.

With the approval of the Discovery Channel
Telescope, Lowell Observatory and northern
Arizona will gain a world-class research facility. The
location for this telescope will be near Happy Jack,
which was chosen due

to its exceptionally dark
skies and clear viewing.
Construction of this facility
is expected to begin in
2005, and will take several
years to complete.

Fuels reduction on the
Mogollon Rim is equally
exciting. During 2004

we have exceeded our target acreage for fuels
treatments and completed approximately 6,400 acres
of prescribed fire and mechanical thinning that will
improve the fire protection for local communities.

These achievements on the Mogollon Rim Ranger
District mentioned here are just a few, and we look
forward to continuing to manage this precious natural
resource for years to come.

Gene Waldrip

Peaks District Ranger

f ‘7 he 2004 season was another big year for
recreation on the Peaks Ranger District. One
aspect of our job that we are very pleased about
is the progress we are making with the twice-per-
decade national Visitor use Monitoring Survey. This
survey will take the Forest a year to complete, but
it will be indispensable in allowing us to tailor our
recreation program and budget to scratch where
it itches and serve the public better. The San
Francisco Peaks comprise one of the
most important spots in
which we are taking this
survey, and so far, it is
going very well.

Another major aspect
of any modern recreation
management program is
how we create progress
in concert with partners.
The Peaks Ranger District
enjoyed a fantastic
example of this approach
in 2004. Thanks almost
entirely to the ceaseless
and dedicated efforts of

two vital partners, we completed a

activities on the Mesa. Other projects on the planning major part (over ten miles of new trail) of the Fort
table include working with APS on options to improve Valley Trail system northwest of Flagstaff. We also

added
a vital
third loop to
the Campbell
Mesa Trail system
east of Flagstaff.
Who were these fantastic
partners? Our hats are
off to the Flagstaff Biking
Organization and the Coconino
Trail Riders. Without the help of the
folks who are the backbone of these
organizations, we would not be able to
report anything close to the progress we
have enjoyed this past year.

Terri Marceron
Mormon Lake District Ranger

@1 a national level, one of the major focuses
of the Forest Service in our era is forest
restoration. | feel that one of the premier places to
actually see what forest restoration looks like is to
visit the Mormon Lake Ranger District. Several of
the projects we are either planning or implementing
embody what is happening, and needs to keep
happening, in forest restoration.

 Kachina Village Forest Health Project
— Thinning work is moving along at a good clip in
this 10,400-acre project area. So far, over 2,000
acres have been thinned, and District fire personnel
began applying prescribed fire to some of the
thinned areas this past fall. This restoration work
was initiated in the portions of the forest that are
closest to the communities of Kachina Village and
Forest Highlands, where the threat of an uncontrolled
wildfire poses the biggest threat to people’s lives and
property.

* Lower Lake Mary Fuels Reduction Project
— This past year also saw MLRD complete thinning
on the Lower Lake Mary project, which is another
forest restoration project strategically designed to
place an obstacle between a potential forest fire and
some outlying communities southeast of Flagstaff.

» Mountainaire Forest Restoration Project
— This project is still in the planning phases, and we
expect to bring it completely through the planning by
the end of 2005. What is notable about it is its high
degree of collaboration. Although collaboration does
take time, we believe we get a better plan at the end
of that process. Like the other two projects | have
highlighted, this project will also be instrumental in
protecting homes from the threat of a hot burning
forest fire for many years to come.



Arizona Snowbhowl Improvement Project

The Coconino National Forest issued a Draft EIS on
February 2, 2004. Three public meetings were held
during the comment period—one in Flagstaff, one
on the Hopi Reservation, and one on the Navajo
Reservation—in addition to a number of community
briefings. Over 4,000 commenters submitted over
8,000 comments during the comment period. The
Forest Service is in the process of responding to
comments and revising the EIS where necessary.
The Forest expects to release a Final EIS and
Decision Notice for the Snowbowl project in early
2005.

Kachina Village Forest Health Project
The Kachina Village Forest Health Project has a
signed Record of Decision that can be viewed on
the Coconino Forest website at www.fs.fed.us/r3/
coconino/nepa. A service contract has nearly been
completed by Southwest Forest Products for the
first phase of vegetation treatment on 1,968 acres.
In addition, the second phase of thinning has been
awarded to a Snowflake, AZ based company. Work
is expected to begin on this second phase in early
2005. In addition, another goods-for-service contract
will be offered and awarded in spring 2005 for the
final phase of the project.

Integrated Treatment of Noxious or
Invasive Weeds

The purpose of this project is to eradicate, contain,
control or prevent weeds within the Coconino,
Kaibab, and Prescott National Forests. The desired
goal is to prevent any new weeds from becoming
established, contain or control the spread of 16
well-established invasive species, and eradicate 8
species which are the most invasive and pose the
greatest threat to the biological diversity within the
project area. A final decision is planned for early
2005 and will be followed by the development of an
Integrated Weed Management Implementation Plan
for the Coconino NF.

Red Rock and Verde Valley
Administrative Sites

The Coconino and Prescott National Forests are
executing a coordinated project to identify and
develop two new administrative sites on National
Forest System lands in the Verde Valley of north
central Arizona. Existing administrative sites in the
Valley are inadequate to meet evolving management
needs. The sale of the existing Sedona site will be
executed this winter, and work will then begin in
earnest on the sale of the existing Verde site. Once
the Environmental Assessments and conceptual

site and facility plans are completed this winter,

the professional engineering design of the new

Red Rock Ranger Station will begin, with a target
groundbreaking for this facility in the fall of 2005.
The design and construction of the new Verde Valley
Ranger Station will follow behind the Red Rock
facility

Fossil Creek Fish Restoration and Childs-
Irving Hydropower Decommissioning

In May 2002, APS agreed to decommission the
Childs-Irving Hydropower plant in Fossil Creek.

The Childs-Irving Hydropower project has been in
operation since the early 1900’s and is listed on

the National Register of Historic Resources. The
operation has largely dewatered Fossil Creek for over
80 years. The decommissioning has offered a unique
opportunity to restore natural flows to the creek and
creates potential for native fish restoration. Native
fish restoration involves building a fish barrier in
lower Fossil Creek; removing non-native fish from the
stream using a piscicide; and reintroducing native fish
into the habitat. This phase of the project is complete
and non-native fish removal is complete. Native

fish restoration is scheduled to occur in early 2005.
Decommissioning work will begin later in the year.

Coconino National Forest 2004 Statisties

Acreage 1,821,495, Elevation Range 2,600’ - 12,633’
Dollars Appropriated for the Forest $20.7 million ¢ Dollars Contributed to the Forest $2.5 million

Fire Management Recreation and Lands
Note: WUI Refers to the Wildland/Urban Interface Number of Visitors to the Forest (Data Collected in 2000) 1.89 million
Acres of WUI Fuels Reduction 16,492 Number of Individual Campsites Maintained:
Rx Burn cost/acre o
First Time WUI 200 Peaks Ranger District 78
F'\igst 'I;ime non;/\\/IVULfI $188 Mormon Lake Ranger District 185
Mair?tgnzgigcﬁon-wul $50 Red Rock Ranger District 196
WUI Pile Burning $50 Mogollon Rim Ranger District 93
Non-WUI Pile Burning $25 Number of Group Campsites Maintained:
Number of Wildfi -
umber of Wildfires Human Caused 82 Peaks Ranger DIStrIC.:t . 3
Lightning Caused 299 Mormon Lake Ranger District 1
Wildfire Acres Burned Total 381 Red Rock Ranger District 2
Human Caused Acres 1,270 Mogollon Rim Ranger District 5
Lightning %iglsed Acres %;ﬁ Bierie Aras 9
Rental Cabins 3
Law Enforcement
Total Incidents 1,934 Miles of Trail 641
Warnings Issued 315
Arrests %g Number of Trailheads 43
K;gl:;;\ zsslssltssts 98 Mile of Forest Road 5,914
Violation Fines Collected $55,868.75
Total Value of Damage to FS Property $96,384.00
Tot_al Value_of F_S Resource Damage $3,450.00 Stewardship
Incidents/Violations Responded To: ’
) o Acres of Noxious Weed Treatment 1,900
Fire Investigations 128 .
N e 1 Acres of Soil and Water Resource Improvement 248
Acres of Wildlife Habitat Restored or Enhanced 1,153
I [ 242 Acres of Lake Fish Restoration 12
Permanent Employees 532
Temporary/Seasonal Employees Personal Use Forest Product Permits Issued 17,845
Personal Use Forest Product Permit Revenues $56,702
Total Value of Grants, Agreements, & Modifications
Volunteer Information — People Hours Value in 2004 ?
Volunteers: 1,477 66,069 $694,405 |
Youth Conservation
Corps: 8 2,439 $24,390
Hosted Personnel: 17 8,280 $82.840
Totals: 1,502 76,788 $801,635
Average Volunteer Contribution per Individual for 2004:: 51 $533.71

Red Rock Pass

Total Receipts

Gateway Center Visitor Contacts

Field Visitor Contacts

Pounds of Trash Collected From Littering

Fire Rings Dismantled and Area “Naturalized”

Dump Sites Cleaned Up

Abandoned Vehicles Removed

Miles of Trail Maintained

Social Trails “Naturalized”

Leave No Trace Talks Given to Groups and Individuals

Miles of Trail Patrolled

Transient Camps Located, Cleaned Up, and Residents Moved Out

Square Feet of Graffiti Removed

$802,050 Coconino National Forest
380,878 Supervisor’s Office
12,793 1824 S. Thompson
Flagstaff, AZ 86001
64025 (928) 527-3600
437
160 Peaks Ranger District
20 5075 N. Highway 89
33 Flagstaff, AZ 86004
144 (928) 526-0866
229 Mormon Lake Ranger District
675 4373 S. Lake Mary Rd.
Flagstaff, AZ 86001
2 (928) 774-1147
185

In addition to the accomplishments listed above, Red Rock Pass funds were used
to support activities across a wide range of projects within red rock country. The funds allowed
maintenance and improvements at Midgely Bridge that include trail construction, a rock stairway,
re-vegetation, and the installation of a fence to discourage visitors from crossing the highway at
this popular vista point. Additionally, the funds assisted the hiring of eight Youth Conservation Corps

Red Rock Ranger District
250 Brewer Rd.

PO Box 300

Sedona, AZ 86339

(928) 282-4119

employees that provided trail and trail head construction and
worked on resource protection projects. The Red Rock Pass
funds have also been critical in the operation and protection
of several archaeological sites within red rock country. These
funds were used to make repairs and operate the Palatki
Rock Art Site, which received 23,512 visitors, and the V
Bar V Rock Art Site, which received 8,902 visitors in 2004.

The funds received from the Red Rock Pass Program
have been invaluable to our operations on the Red Rock
Ranger District. The funds account for almost one third

the total district budget and have allowed forest managers to continue to
provide quality recreational opportunities while protecting and restoring
the natural and cultural resources on 160,000 acres of the national forest in red rock country.

Mogollon Rim Ranger District
HC 31, Box 300

Happy Jack, AZ 86024

(928) 477-2255

Visit our website at:
http://iwww.fs.fed.us/r3/coconino





