Monday, March 5

U.S. Forest Service, Southwestern Region

2012 CFRP ANNUAL WORKSHOP
March 5-7, 2012

Santa Fe Community College, 6401 Richards Avenue

Jemez Rooms
Santa Fe, New Mexico

DRAFT AGENDA

Time Topic Facilitator/Speaker
7:30-8:30 a.m. Registration (Atrium)
8:30 - 8:45 Welcome, Introductions, Meeting Goals, and Agenda Rosemary Romero,
Review (Jemez Room) Workshop Facilitator
8:45-19:00 Welcome (Jemez Room) Corbin Newman
Regional Forester (TBD)
9:00-9:15 Welcome (Jemez Room) Randy Grissom, Vice
President, Santa Fe
Community College
9:15-10:00 CFRP Overview, Program Highlights, Updates and Walter Dunn
Accomplishments (Jemez Room) Forest Service
10:00 - 10:10 Overview of 3" Day Workshop (Jemez Room) Rosemary Romero,
Workshop Facilitator
10:10-10:30 Break and Room Change

10:30 - 11:30 p.m.

CFRP 101 (Jemez 1): Review of the Request for
Applications

Walter Dunn

CFRP 201 (Jemez I1/111): Common Challenges for Grant
Recipients and Partners. A discussion with Forest
Coordinators about advances, problem solving and other
issues.

Forest Coordinators,
Carson, Cibola, Gila,
Lincoln, and Santa Fe,
National Forests

11:30-1:00 Lunch (on your own)
1:00 -2:00 Presentation:1 (Jemez Room)
Michael Chavarria, Santa Clara Pueblo (Santa Fe NF)
2:00-3:15 Presentation 2 (Jemez Room)
Patrick Griego, Greigo’s Logging
Paul Martinez, Pecos/Las Vegas Ranger Distict, (Santa
Fe NF)
3:15-3:30 Break
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Time Topic Facilitator/Speaker
3:30 - 5:00 Presentation 3 (Jemez Room)
Effects of CFRP treatments during the Wallow Fire, Gila
National Forest.
Glen Griffin, Gila Tree Thinners
Gabe Partido, Gila NF
5:00 Adjourn

Tour of the College Facilities

Tuesday, March 6

Time Topic Facilitator/Speaker
7:30-8:30 a.m. Registration (Atrium)
8:30 - 8:40 Welcome (Jemez Room) Walter Dunn, CFRP
Program Manager
8:40 — 8:45 Workshop Goals and Agenda Review (Jemez Room) Rosemary Romero,
Workshop Facilitator
8:45-19:00 Presentation (Jemez Room) Dr. Aurelia “Bea” Harris
Title VI Roles and Responsibilities Forest Service
9:00 - 9:45 Presentation 4 (Jemez Room)
Upper Pecos Watershed Association and Pecos/Las Vegas
Ranger District (Santa Fe NF)
9:45-10:30 Presentation/Discussion 5 (Jemez Room)
GeoSystems: Ruidoso Watershed Ecosystem Services
Assessment (Lincoln NF)
10:30 - 10:45 Break and Room Change

10:45 - 12:00 p.m.

Presentation 6
Upper Mimbres Project
Martha S. Cooper, The Nature Conservancy (Gila NF)

12:00 -1:00 Lunch
1:00 - 2:30 Presentation 7
Gary Hathorn, Dine Agriculture (Carson NF)
2:30-2:45 Break
2:45-3:45 Presentation 8
Alamo Navajo School Boards and the Forest Guild (Cibola
NF)
3:45-4:00 Break
4:00 -5:00 Presentation 9
Forest Guild (Cibola NF)
5:00 Adjourn
5:30 p.m. New Mexico Forest Industry Association Annual

Meeting (Jemez Room)
POSTER SESSIONS: Available in the Atrium
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Time

Topic

Facilitator/Speaker

8:00 — 8:30 a.m.

Registration (Atrium)

8:30 - 8:45

Welcome/Introductions (Jemez Room)

Walter Dunn
CFRP Program Manager

8:45-10:15

Business Plan Development: Meeting the Requirement of
a Contract Bid Package, Relevance of Business Plan
Development to a CFRP Grant (Jemez I)
Michael Rivera, Director, New Mexico Small Business
Administration
Debbie Collins, Certified Business Advisor, Santa Fe
Community College, Small Business Development
Center (SBDC)
Elaine Palin, Procurement Technical Assistant Program
Advisor, NMSBDC
Consultant Corner: Additional one on-business support
will be offered by Debbie Collins, Elaine Palin and Steve
Stephenson, Certified
Business Advisor, Santa Fe Community College, SBDC

10:15-10:30

Break

10:30 - 12:00 p.m.

Understanding the FLT and Budget Process Specific to
Project Development; Stewardship Contracting
Jerry Payne, Forest Service Biomass
Utilization/Biomass to Energy
lan Fox, CFRP Coordinator, Cibola NF

Jerry Payne
lan Fox

12:00 - 12:45 Lunch (on your own)
12:45 -1:45 Breakout Session with National Forests: Plan of Work and
Other Opportunities for Future Projects (Jemez )
1:45-3:30 Doing Business with the Forest Service and the Federal Rufus Cole, Forest Service
Government Contracting
Bidding on thinning contract; getting on FedBusOps; Dennis Dwyer
moving from being a grantee to successfully bidding on
federal contracts
3:30-4:00 Review Best Opportunities and Workshop Review Rosemary Romero,
Workshop Facilitator
4:00 p.m. Adjourn
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