5 Year Action Plan
Collaborative Meeting
February 10, 2012
Facilitator: Maggie Pittman

Meeting Outcomes:

e |IPNF Forest Supervisor has outlined the intent of developing a 5 Year
Action Plan

o Desire and need to develop the work and financial plans for the
IPNFs. This includes the forest vegetation plan. Right now have
district 5-year plans and 2-3 years of project planning but have no
corporate forest-wide strategy. She would like to develop a
corporate forest-wide strategy.

o Look at opportunities3-8 years out

o This is not a NEPA effort; it's an internal effort

¢ Mike Almas provided additional overview the intent:
v' Goal: Develop a process to create an integrated 5 year action plan that
facilitates the successful integration of forest vegetation and fuels
programs with social and local desires.

v Objectives:
= Completed by June 2012
= Reduce planning costs
= Improve NEPA efficiency
= Set priorities and use forest employees’ time effectively and
efficiently
= Rebuild “shelf stock” of available projects for implementation
= Create an integrated 5 year schedule of work
= Implement the goals and objectives of the Forest Plan

v Five Potential Criteria for planning with some key Elements for
each:

e Resources (T&E, forest health, priority watersheds,
water quality)

e Social (community support, CWPP, municipal
watersheds, partnerships, regulatory compliance)

e Economic (infrastructure enhancement, existing
funding, logging systems, proximity to market)

e Program Delivery (e.g. non-WUI fuels, road
decommissioning)



e Risk Criteria (e.g. complexity, litigation potential)

v ldentify Landscape Areas for Future Projects—considerations
* Insect and Disease
= |IRPS layers
= Composition and structure layers

Group Discussion
Those in attendance are interested in learning more and are committed to

continuing the conversation to help the forest understand social and economic
concerns related to forest management.



