
COLORADO RECREATION RESOURCE ADVISORY 

FEDERAL LANDS RECREATION ENHANCEMENT ACT 

NEW FEE OR FEE CHANGE 

PROPOSAL FORM 

 
Name of Project Area/Site: Squaw Mountain Fire Lookout                                                                                          
 
Project Contact Person: Nicole Malandri 
Position Title & Phone #: Recreation Fee Manager  (303) 567-3016 
 
Forest: Arapaho and Roosevelt National Forests      County: Clear Creek 
Ranger District: Clear Creek     Congressional District: 2 
Site Type (Cabin, Campground, Area, etc): Cabin/Lookout 
 
Capacity:  4    Season of Use: Year round 
 
Fee Type: Standard Amenity___   Expanded Amenity_X__    Special Rec. Permit___    
 
Proposed Action: New fee_$80___     Change of fee____ 
  
Summary of benefits the public receives or will receive: 

 Provide a unique recreation experience to the public. 
 Share Forest Service heritage and history with the public. 
 Panoramic views of Denver, Mt Evans and other snow-capped peaks. 
 Squaw Mountain will be the first fire lookout available for rent along the 

Colorado Front Range. 
 The opportunity to stay in a historic building and help preserve the lookout from 

vandalism and decay.  
 Shorter travel times for outdoor, history and winter enthusiasts with the proximity 

to major population centers. 
 The lookout has electricity that provides modern conveniences such as a stove, 

refrigerator, lights, and heat. 
 

Facilities/Amenities Checklist (check all that apply, list each site separately): 
Site Name:  Squaw Mountain Lookout 

1. _X _Designated developed parking   
2. _X_ Permanent toilet facility:  ____Flush   ____Vault __X__ Incinerating   
3. ____Permanent trash receptacle     
4. _X__Interpretive sign, exhibit or kiosk     
5. _X__Picnic tables 
6. _X__Security services     

 
Other Amenities: ____Garbage Removal, ____Paved Access Road, ____Drinking Water, 
__X__Information/Directional signs, ____Shower/Bath House, ____Tent Pads, 
__X__Electricity, ____RV Hookups, ____Fire Rings/Grills, __X__Other: certified 
lighting protection system; electrical appliances (stove, refrigerator); dishes, pots, pans, 
utensils, cutlery; dinette set; bunk bed with mattresses and two twin beds with mattresses 

1.  PROJECT DESCRIPTION 
 



and frame; electric baseboard heaters; 1930’s era fire finder and historic photos of the 
lookout 
 
 
Photo(s): Squaw Mountain Lookout 

 
 
 
Setting & General Description (include description of the site, natural resources/features, 
scenic values, recreational attractions, amenities, current/projected visitation, etc.):  
 
The historic Squaw Mountain Fire Lookout is located near Colorado Highway 103 at the 
summit of Squaw Mountain on the Arapaho National Forest in Clear Creek County.  The 
lookout tower was completed in 1940 by the Civilian Conservation Corps using native 
granite boulders.  Associated with the tower are other structures including: water cistern, 
stone outhouse, stone residence (uninhabited), stone stairs, trails, and stone wall.  Squaw 
Mountain is one of few stone lookout towers built by the Civilian Conservation Corps 
and is among the highest lookout towers in the United States (11,486 feet).  The lookout 
tower was established to protect the valuable timber and ranching resources in the 
surrounding forests and valley.   
 
This remarkable structure was built of hand-hewn native stone which was carefully 
mortised.  The cab measures 14 feet by 14 feet and is completely lined by windows on 
each side and surrounded by a catwalk all of which sit on top of a one story stone base.  



The roof was replaced in 1960’s after it was blown off during a storm.  The lookout 
building and surrounding area were added to the Colorado State Register of Historic 
Properties in 1998 and to the National Historic Lookout Register in 2003.  To the credit 
of local citizens in the Clear Creek area and the US Forest Service, the wooden and glass 
portions of the structures have been replaced or repaired in the past 10 years to the “look” 
of the 1940’s.  The Colorado/Utah Chapter of the Forest Fire Lookout Association 
organized eight workdays during which time the following projects were completed: 
retrieved the shutters that had blown off and were strewn on the rocks below the tower, 
replaced several broken windows, covered the windows with plywood and secured the 
shutters, dug out several culverts, cleaned the upper and lower levels, stained the picnic 
table, replaced the doors on the upper and lower level, repaired the trap door to the 
catwalk, installed a deadbolt and new trim on upper door, stained the entire outside of the 
structure including catwalk and railings, installed a new subfloor and vinyl flooring in the 
lower level, and repaired the door of the stone pit toilet.  Another work party has already 
been planned for June 2011 to complete cleanup work and make final preparations to the 
lookout so that it will be ready to rent.   
 
This structure represents an important historical landmark which was built prior to the 
age of modern fire detection methods such as global positioning systems, aerial 
reconnaissance, satellite tracking and computers.  By opening the lookout and using it as 
a rental cabin it will provide visitors an opportunity to experience what life would have 
been like for a fire lookout during that era and allow renters to appreciate the quality of 
the building craftsmanship at that time.  Accommodations are rustic and take the visitor 
back in time to a simpler period in life as experienced by Forest Service employees who 
once guarded the National Forests throughout the West from wildfires.  The lookout 
tower contains a 1930’s era fire finder and historic photos depicting the life of a fire 
lookout.  In order to help visitors learn more about life as a fire lookout, narratives of the 
history of the lookout and the lives of fire lookouts will be available. 
 
The lookout contains an electric stove, refrigerator, and heat; beds; table and chairs; 
cookware and dishes; and an exterior incinerating toilet.  The lookout can accommodate 
four people per night.  Access to the site from Highway 103 is via Forest Road 192.1 to a 
small parking area at the end of the road.  From there a mile hike up a steep dirt road is 
necessary to reach the lookout.  During the winter months visitors will park at a small 
pullout that the County plows off of the highway and will need to cross country 
ski/snowshoe for approximately two miles to reach the lookout. Due to the remote 
location of the site and difficult access there is no water available at the lookout, nor 
garbage service, therefore guests are asked to pack-it-in and pack-it-out.  The Clear Creek 
Ranger District plans to operate the lookout year round.   
 
Besides offering the unique experience of staying in a fire lookout, Squaw Mountain will 
give renters outstanding panoramic views of Denver, Mt. Evans and other snow-capped 
peaks.  Throughout Colorado, other national forests also offer rental opportunities for 15 
cabins; however, there is only one lookout currently available and that is in the southwest 
corner of the state on the San Juan National Forest. Squaw Mountain would be the first 
fire lookout available for rent along the Front Range. 
 
NRHP Eligibility (Cabins/Structures): Eligible for the National Register of Historic 
Places, registered in the Colorado State Register of Historic Places, listed in the National 
Historic Lookout Register.  Archeologist’s concurrence: _X__Y   ___N 



 
Comments: The lookout circa 1942. 

 



 
 
 

 
See Attachment A: Fee Revenue/Cost projection spreadsheet and Attachment AA: Non-
Fee Revenue/Cost projection spreadsheet. 
 
 
 
 
 

Building/Facilities:    

Install incinerating toilet and decommission vault toilet  $21,000 

Recertify lightening protection system    $3,000  
Other (list): 
Purchase basic kitchen and cleaning items     $500 

Repair and improve trail and stone stairway to lookout and toilet $1,000 

Purchase and install new directional signs    $500 
             Total:  $26,000 

 

 

Method:  People wanting to rent Squaw Mountain Lookout will need to do so through 
the National Recreation Reservation Service, at www.recreation.gov or by calling 1-877-
444-6777 when it becomes available.   
 
Costs:  No collection costs are incurred for sites under the National Recreation 
Reservation Service (NRRS).  

Fair Market Value Comparison (compare similar fees at other FS, state, federal, or 
private recreation sites in the area with similar facilities & services):   
 

Facility type(s):  Lookouts and Huts 
 

Number of facilities compared: 3 
 

Proximity to project area: Within Colorado, Wyoming, Oregon (same proximity to 
large population center) 
 

Price range:  $40 - $120 
 

Selected fee and method:  Selected $80 given the facility, amenities, and anticipated 
demand using the R2 Cabin and Lookout Price Tool worksheet. 
 

2.  CURRENT AND PROJECTED REVENUES and  
ANNUAL OPERATION & MAINTENANCE COSTS 
 

 

4.  FEE COLLECTION METHOD AND ESTIMATED FEE COLLECTION COSTS 
 

5.  FEE DETERMINATION PROCESS SUMMARY  
 

3. COST OF BACKLOG WORK NEEDS: 



Comments: 

Other Forest Service lookout towers in the region are limited, but both the Jersey Jim 
lookout on the San Juan and Spruce Mountain on the Medicine Bow-Routt are $40/night 
with limited amenities that include a vault toilet and propane appliances (in contrast to 
the electric appliances and lights that Squaw Mountain offer).  These lookouts are also a 
significant distance from major population centers. 
 
Looking nationally at lookout rentals, the most expensive lookout in the Forest Service is 
Gold Butte lookout on the Mt. Hood National Forest in Oregon at $65/night. This lookout 
requires visitors to hike a half mile into the lookout, has a vault toilet, and a woodstove as 
the only appliance. The lookout is on the edge of a major population center that heavily 
participates in outdoor activities (Portland, OR); much like Squaw Mountain is on the 
edge of a major population center that heavily participates in outdoor activities (Denver, 
CO).  Gold Butte lookout has been heavily rented since its debut into the rental program, 
so its higher price does not seem to be an obstacle even though the predominant price in 
the region is 60% lower than Gold Butte. Given the similar market (large outdoor 
oriented population), with a significant increase in amenities (electric stove, lights, and 
heater), and limited supply in the region, $80/night is a reasonable price for the target 
market.  
 
A comparable in the direct market area is the 10th Mountain Division Hut System (10th 
Mountain Huts), as there will be a tremendous overlap between the market segments that 
currently utilize the 10th Mountain Huts and those that will use Squaw Mountain. Most of 
the 10th Mountain Huts require a hike or snowshoe/cross-country ski for access to the huts 
(on average 6-7 miles); only have propane appliances, solar lighting, and vault toilets; 
and sleep 16 people- generally there are multiple parties sharing a hut. The huts are 
extremely popular and have even instituted a lottery system because of the high demand. 
The huts are rented at $30/person/night, so a group of four people (maximum occupancy 
of Squaw Mountain) is $120/night. The $80/night price is within reasonable margins of 
what similar market segments are currently paying for similar opportunities. 
 
 

1. Purchase additional/bonus kitchen items (i.e. coffee maker, microwave, additional 
cookware, etc.) and fully stock with supplies $1000 
2. Purchase/install new screen doors for upper and lower cab.  $750 
3. Develop user friendly shutter system that maintains the historic integrity of the 
lookout.  $20,000 
4.  Replace and restore roof to historic state.  $35,000 
 
 

 
__X__Site Monitoring 
__X__Customer Survey Card 
__X__Comment Log / Cabin Guest Book 

6.  PLANNED USE OF FEES RETURNED TO SITE (list by priority; include daily O&M if 
appropriate; add to list if appropriate) 
 

7.  CUSTOMER/PUBLIC INVOLVEMENT MECHANISM TYPES 
 



__X__Newspaper Articles 
__X__Website Listing 
__X__E-mails 
_     __Direct Mail 
__X__Personal Contacts 
__X__On-site Posting 
____Other (list):  _ 
 
See Attachment B: Summary of Public Involvement for details. 

 
See Attachment B: Summary of Public Involvement for details. 
 

List and reference additional information (documents) that can be provided upon request 
to document this project proposal and the public response. 
 

Attachment A:  Fee Revenue/Expenditures projection worksheet 
Attachment AA:  Non-Fee Revenue/Expenditures projection worksheet 
Attachment B:  Summary of Public Involvement  
Attachments C:  Cabin Price Form 

8.  PUBLIC PARTICIPATION RESULTS  
 

9.  ADDITIONAL ATTACHMENTS 
 



 

 
Project Submittal: 

This recreation site is already, or being submitted for inclusion as, a fee site under the 
Federal Lands Recreation Enhancement Act (REA).  This proposal has been reviewed by 
representatives on the unit.  I understand that any reservations must be made through the 
NRRS system.  I also fully understand and agree to comply with the accounting and 
reporting requirements necessary to participate in the fee program. 
 
 
________________________________  _________________ 
GLENN P CASAMASSA    Date 
Forest Supervisor      
                
 
Project Certification: 

This recreation site is already, or is now forwarded as, a fee site and the proposed fee 
schedule is forwarded to the RRAC for their review under REA. 
 
 
________________________________  _________________ 
PAM DEVORE   Date 
Recreation Fee Board Chair    
 
 
 
RRAC Project Recommendation: 

This site and proposed fee schedule is____ / is not____ recommended as a fee site. 
This recreation site is already a fee site and the proposed fee schedule is____ / is not____ 
recommended to the Secretary for acceptance under REA. 
 
 
________________________________  _________________ 
Colorado Recreation RAC Chair   Date 
 
 
 
Project Acceptance: 

This site and proposed fee schedule is____ / is not____ accepted as, a fee site.  
This recreation site is already a fee site and the proposed fee schedule is____ / is not____ 
accepted by the Secretary under REA. 
 
 
________________________________  _________________ 
RICK CABLES    Date 
Regional Forester    
 
 

10.  PROJECT SUBMITTAL & CERTIFICATION 
 




